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Saturday August 15, 2020
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OPENING
Chris Boyk, IPDD, on behalf of Bradley Stewart, Logistics Manager, called the meeting to order at 9:15 am.  He led us in the Pledge of Allegiance.  

WELCOME 
Bala Sreedharan, DTM, District Director, welcomed everyone to the August Virtual DEC meeting on Zoom. He mentioned the passing of Jordan Sovereign, DTM, and called upon Bonnie Tippey to give a few words of tribute. He then asked for a few moments of silence to honor Jordan.

INSPIRATIONAL READING
Adam Bockler, Area 30 Director, gave the inspirational reading for the meeting. He read a blog post called “Drop In” – either we are all in or all out. We must commit fully – we must “Drop In”.

OUR VISION and DISTRICT MISSION
The reading of Our Vision and District Mission was led by Milind Soman, Area 31 Director.

District Vision
We support all clubs in achieving members’ goals and strive to form new clubs to spread the Toastmasters mission. 

District Mission
We build new clubs and support all clubs in achieving excellence. 

DISTRICT OFFICERS IN ATTENDANCE

	Present 
	First
	Last 
	Designation
	Office 

	X
	BALA
	SREEDHARAN
	DTM 
	DISTRICT DIRECTOR 

	X
	MARYANN
	REICHELT
	DTM
	PQD 

	X
	DAN
	KYBURZ
	DTM
	CGD 

	
	AELITA
	ARCHBOLD
	EH4
	PRM

	X
	ANDREA
	GLUCK
	VC1
	ADMINISTRATION MANAGER

	
	RABAH
	SEFFAL
	ACS, ALB
	FINANCE MANAGER

	X
	CHRIS
	BOYK
	DTM 
	IPDD 

	
	
	
	
	

	X
	JOYCE
	SCHUMPERT
	ACB, ALB
	DIVISION A DIRECTOR 

	X
	MICHAEL
	BRADFORD
	ACB, ALB
	DIVISION B DIRECTOR 

	X
	GREG
	LEROY
	VC1
	DIVISION C DIRECTOR 

	X
	JULIA
	ISSA-GHANTOUS
	DL1
	DIVISION D DIRECTOR 

	X
	CRAIG
	KARVALA
	DTM
	DIVISION E DIRECTOR 

	X
	JEFF
	METTERS
	LD5
	AREA 10 DIRECTOR 

	X
	JEFFREY
	STINE
	IP4
	AREA 11 DIRECTOR 

	X
	WILLIAM
	SMOLA
	VC2
	AREA 12 DIRECTOR 

	X
	KARI
	SUSAIRAJ
	EC3
	AREA 20 DIRECTOR 

	X
	ADAMA
	MOSETI
	CC, CL
	AREA 21 DIRECTOR 

	X
	LAURA
	HANSEN
	LD2
	AREA 22 DIRECTOR 

	X
	ADAM
	BOCKLER
	LD3
	AREA 30 DIRECTOR 

	X
	MILIND
	SOMAN
	DL1
	AREA 31 DIRECTOR 

	X
	JODI
	MELTON
	VC1
	AREA 32 DIRECTOR 

	X
	CONSTANCE
	LUSIETTO 
	CC
	AREA 40 DIRECTOR 

	
	DOMINIC
	TIPPABATTUNI
	EC2
	AREA 41 DIRECTOR 

	X
	DEBRA K
	TOOHILL
	DTM
	AREA 42 DIRECTOR 

	
	JEN
	HO
	DL1
	AREA 43 DIRECTOR 

	X
	MARTHA
	SOJKA
	IP3
	AREA 50 DIRECTOR 

	
	JEFF
	KUBILLUS
	EC2
	AREA 51 DIRECTOR 

	X
	DARREL
	FELTY
	DTM
	AREA 52 DIRECTOR 



A quorum is 15 members present; therefore, there was a quorum at the meeting.

ADOPTION OF AGENDA
Bala Sreedharan, DTM, District Director, reviewed the agenda for the meeting.  Our Finance Manager, Rabah Seffal, is unable to leave Africa for now; his reports have been submitted and will be read by Chris Boyk, DTM, IPDD.  There was one change to the agenda:  Chris Boyk, IPDD, will read the Public Relations Manager report if Aelita Archbold, PRM, is unable to attend.

Chris Boyk, IPDD, mentioned that we had to amend the agenda last minute to add the tribute to Jordan Sovereign.
  
Michael Bradford, Division B Director, made a motion to adopt the agenda.  The motion was seconded by Dr. Craig Karvala, Division E Director.  Motion carried.

ADMINISTRATION MANAGER
Andrea Gluck, VC1, Administration Manager, presented the July 2020 minutes. Andrea announced that all reports were received in advance for the August meeting! 

Julia Issa-Ghantous, Division D Director, made a motion to approve the July minutes as presented. Greg Leroy, Division C Director, seconded the motion. Minutes approved.

FINANCE MANAGER
Chris Boyk, DTM, IPDD, presented the Finance Manager Report on behalf of Rabah Seffal, who was unable to attend from Algeria. The report is on a one-month lag and was based on June 2020 information. 

End of 2019-2020 year audit has been conducted and we are awaiting the results. Our income was less than budgeted, but our total expenses were also less than budgeted. Our biggest expense was the Education & Training expense, which consisted of paying out incentives.
Per Bala, this year there is a change, we are not allowed to budget expenses that are higher than our revenues. This is a change in TI this year.





Division Reports & PRM Report

The verbal reports were submitted by each Division Director in advance of meeting. The reports were presented in the following order:  B, C, D, E, A.

DIVISION A
Joyce Schumpert, Division A Director, presented the Division A Director’s Report, submitted and attached.




Division A is looking for information about how Toastmasters International fared during the period of the Great Depression (1929-1939).

DIVISION B
Michael Bradford, Division B Director, presented the Division B Director’s Report, submitted and attached.

Meeting in person is difficult for Division B clubs at this time. Most of the clubs are using the Zoom platform.




DIVISION C
Greg Leroy, Division C Director, presented the Division C Director’s Report, submitted and attached. 

Goals:  Attain 8 more goals in the next month; 9 currently met. Actively pursue new members for all clubs. Have meetings with Area Directors on a monthly basis.




DIVISION D
Julia Issa-Ghantous, Division D Director, presented the Division D Director’s Report, submitted and attached.




DIVISION E
Dr. Craig Karvala, DTM, Division E Director, presented the Division E Director’s Report, submitted and attached. 




PUBLIC RELATIONS MANAGER
Chris Boyk, IPDD presented the Public Relations Manager report on behalf of Aelita Archbold, PRM, who was unable to attend. The PRM report is submitted and attached.




The following PR positions are open and volunteers requested:  Instagram Manager, LinkedIn Manager, Twitter Manager. The PRM will be having monthly meetings with all District VP-PRs. 

CLUB GROWTH DIRECTOR
Dan Kyburz, DTM, Club Growth Director, presented the Club Growth Director Report, submitted and attached.  




Kelly Nielsen, DTM, is our new Club Extension Chair. Welcome, Kelly! Goal is to help every club to reach DCP goals 7 & 8 (Membership).
Pimiteoui Club has requested a Club Coach. Please contact Dan Kyburz if you are interested. 

Corporate Relations Chair position is still open.

PROGRAM QUALITY DIRECTOR
Maryann Reichelt, DTM, Program Quality Director, presented the Program Quality Director Report, submitted and attached. 




District 54 has an overall Pathways Adoption Rate increase by 1.5% over the last month!

Winter TLI Deans are needed; also Zoom Masters for the Winter TLI. We also need Annual Conference Co-Chairs. The conference will be April 30-May 1, 2021, in Elgin, IL.

Please let the PQD know if you have suggestions for future virtual training suggestions.

There is an open position for District Training Coordinator.

DISTRICT DIRECTOR 
Bala Sreedharan, DTM, District Director presented a District Director Report, submitted and attached. 



The District Trio attended the Toastmasters International District Leader Training the first two weekends in August.
August 24-29 is the Toastmasters International 2020 VIRTUAL Convention. Attendance is FREE, and recommended. 
We have some committee chair positions open. The District Director will be sending out an e-mail soon recruiting for these positions.
OPEN DISCUSSION / Q&A / ANNOUNCEMENTS
[bookmark: _Toc324869393]A question was raised about extending online dues payments to members, not just officers. Toastmasters International is working on this feature, and they are hoping to have it up and running soon. A suggestion is to have the officer work with the member to submit the dues online, or to use Zelle (which does not charge fees) over PayPal (which charges fees).

There was some concern over the glitch in the Google Forms that may have caused some officers to not be credited for their training. We have the screen shots of each training as to who the participants were. We will ensure the training is credited properly. Clubs who are NOT currently meeting should still attend training. The only exception to this is the prison clubs, who are unable to meet online.

NEW BUSINESS
Speech Contests – How do we address them this year?
· The International Speech Contest is required every year.
·  Maryann Reichelt, DTM, Program Quality Director, made a motion for the 2021 Annual Conference that we hold the Evaluation Contest. Dan Kyburz, DTM, Club Growth Director, seconded the motion.
· Open Discussion:  We cannot afford to have more than two contests (per the budget, with trophies, logistics, etc.). Also, the conference schedule is already being planned and there wouldn’t be much room for more contests. Also, if the conference is virtual, for the evaluation contest, we will need virtual rooms.
· Note from Bonnie Tippey, DTM, President, Delightful Greeters:  It would be nice if the District could have documentation about which speech contests are held in which year so that we give them all even support. We should also create a speech contest plan going forward
·  The DEC put it up to a vote:  Should our 2nd contest be the Evaluation Contest? There were 15 yes votes and 6 no votes. The majority voted yes; therefore, motion carried. 

CLOSING THOUGHTS
Past District Director, Tony Koury, DTM, gave the closing thoughts. He told a story about cowboys and the rodeo. The bull gets agitated and tries to buck off the cowboy. The timer goes off, and the cowboy has managed to stay on the bull successfully. What does this have to do with Toastmasters and the COVID-19 situation?

We can learn many traits from the cowboy that is riding the bull:
· Anticipate a changing situation – We don’t know what to expect with COVID-19. We need to embrace the unique challenge during these unpredictable times. 
· React quickly.
· Stay the course and don’t give up!

ADJOURNMENT
Chris Boyk, IPDD, made a motion to adjourn the meeting.  The motion was seconded by Michael Bradford, Division B director. Motion carried.

Bala Sreedharan, DTM, District Director, adjourned the meeting at 10:58 am.


Respectfully Submitted,  
Andrea Gluck, VC1
District 54 Administration Manager, 2020-2021
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Prepared by Rabah Seffal, District 54 Finance Manager 
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Division A August Report.docx
Area 10:

3 Clubs, Blue Blazers, Inspiring Speakers, and Rock On are having on line meetings and have fairly good attendance and members are engaged.

2 Clubs have Pathways in Progress. The Corporate Club, Rockford Communications, are having in person meetings, but no visitors are allowed.

No one is responding from the Rockford Club. Jeff will keep trying.



Area 11:

Plans on doing visits before the end of the month.

Talk of the Town has done both an online and in person meeting together. It was a success and they plan on doing more.

Discussing ways to start an Aurora Toastmasters



Area 12:

[bookmark: _GoBack]Is visiting clubs by remote. 3 people have earned educational awards.

45 members in its 4 clubs, and all are working hard on their distinguished goals.
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Aug 2020 Division B Report.pdf


Division B Status report - Michael A. Bradford Division B director 
August  15, 2020 
 
 
2020-2021 Toastmaster years  
 


Area 20  Kari Susairaj 
 
Area director has talked to all clubs that they could get hold of, but two of the clubs are 
not meeting at this time. Those clubs are Quad Cities Easy Speaker and Yash 
toastmasters. Club visits are being done and need to be submitted. Talked to the 
Presidents about Club Success plans and will be submitted. Area success plan was 
submitted and I need to look over it. 3 area visits have been submitted. Most clubs in this 
area are using the zoom online. Aera 20 has 5 clubs and 68 members at this time. 
 
 
Area 21  Adama Moseti 
 
Area director has talked to all clubs that they could get hold of and two of the clubs have 
submitted club success plans, they are waiting for the 2 other clubs, they are still working 
on them. One club has done Moment of truth. All club visits scheduled later this month or 
are done already and need to be submitted. 1 club is meeting at a restaurant and 3 clubs 
are meeting on the zoom platform. Area 21 success plan has been submitted. Aera 21 
has 4 clubs and 58 members at this time. 
 
 
Area 22  Laura Hansen 


 
Area director has talked to all clubs that they could get hold of, two of the clubs have not  
back with them, but staying positive about that. Two club visits have been done and 
need to be submitted still. They have two of the clubs that they got hold of and talked to 
them        about the club success plan. Two of the clubs are not meeting at this time for 
many reasons, S.W.A.P, currently the facility is still on administrative quarantine. Quad 
Cities Nuclear said that they were putting the club on hold due to competing priorities at 
the station they are planning to revisit in Oct. All other clubs are meeting on  the zoom 
platform. Aera 22 has 4 clubs and 50 members at this time. 
 
 
 


 
 
 


 







Division B plans 2020-2021 
 


One of the biggest problems for this year at this time is that we can’t meet in person and 
a lot of clubs have issues with getting people to join the zoom platform, not sure if it is 
the online is the issue or technology is the problem. Division B plans on meeting 
regularly to make sure the clubs in the areas need can be met. Sent emails out and 
texted area directors about officer training to make sure they get it done. 
 
 
 
Area Director are 
Area 20 Kri Susairaj 
Area 21 Adama Moseti 
Area 22 Laura Hansen 
 
 
The Area Directors will do 100% of visits this year and talk to all clubs and work with 
them to become Distinguished this toastmaster year. Will have regular meetings with 
Area Directors to see how clubs are doing and how we can help them succeed this year. 
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Division C  Report AUG 2020.xlsx
Table 1

		Division Information																Membership Base				Current		New Members						# DCP
Goals

		Division:		C				Division Director:				Greg LeRoy						143				146		3						9

		Area Information																Membership Base				Current		New Members						# DCP
Goals

		Area:		30				Area Director:				Adam 						29				30		1						2

		Club Information

		Club Name						Club Number				Club Location						Membership Base				Current		New Members						# DCP
Goals

		Caterpillar Employees Club						79										6				7		1						0

		Professional Communicators Club						811858										16				16		0						1

		Riverfront Club						612882										7				7		0						1





		Area Information																Membership Base				Current		New Members						# DCP
Goals

		Area:		31				Area Director:				Milind Soman						52				53		1						4

		Club Information

		Club Name						Club Number				Club Location						Membership Base				Current		New Members						# DCP
Goals

		Astounding Communicators						1278195										13				13		0						1

		Power Communicators Club						4339										12				12		0						1

		Progressively Speaking Club						948429										20				21		1						1

		Tech It Easy						2134378										7				7		0						1



		Area Information																Membership Base				Current		New Members						# DCP
Goals

		Area:		32				Area Director:				Jody Melton						62				63		1						3



		Club Name						Club Number				Club Location						Membership Base				Current		New Members						# DCP
Goals

		Logistically Speaking Club						935486										22				22		0						1

		Mapleton Risers Toastmasters Club						4873195										25				26		1						1

		Pekin Insurance Toastmasters						3145183										4				4		0						0

		Tazewell Toastmasters						2702										11				11		0						1



		Area Information																Membership Base				Current		New Members						# DCP
Goals

		Club Information

		Area:						Area Director:

		Club Name						Club Number				Club Location						Membership Base				Current		New Members						# DCP
Goals











		Division Successes over the Last Month

		Category						Action Taken						Results

		Improve Club Quality						Met with all 3 Area Directors to plan action steps to improve Club Quality						All Clubs are currently working on their success plans -All 4 Clubs in area 31 are working on their success plans.  2 of the 3 clubs in area 32 have submitted success plan.  All Clubs in area 30 are working to complete their success plans.

		DCP Goal Progress												9 goals met by the division

		Club Rescue

		Membership Retention												All clubs retained members

		Membership Growth												Caterpillar Employees, Mapleton Risers and Progressively Speaking each gained 1 new member

		Division Goals for the Next Month

		Category						Goal												Assignee								Timeline

		Improve Program Quality

		DCP Goal Progress						8 Goals to be met by the division												Greg LeRoy								30 days

		Club Rescue

		Membership Retention						We look to retain all members for the next month

		Membership Growth						Actively persuing new members for all clubs

		Division Club Growth Strategy for Next Month

		Organization/Location				Corporate or Community				Contact Person						Contact Information										Nest Steps











		Lessons Learned

		Comments:



		District Leader Help Request

		Category				Request																						Timeline

		Improve Club Quality

		DCP Goal Progress

		Club Rescue				Need a coach for the 3 clubs with low membership to revive the clubs																						90 days

		Membership Retention

		Membership Growth
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Division D Report_Aug 2020.docx
I have one report from Jen Ho. 
Other than for the College of Business (CB)  all 4 of the 4 Area 43 clubs have met the required 4 or more officers trained during the June/July TLI. CB has been notified of upcoming TLI #3.
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Division E Report:

Area 50:

Club visits are going as planned area director has at least 3-4 visits done just getting ready to put in information into club central. And finishing area director success guide.

Key City has 2 goals accomplished already; Iroquois Early Risers club, Lincoln way toastmasters and New lenox Toastmasters all have 1 goal completed already.



Area 51:

Club visits are going as planned and will have the reports into club central soon. The area director has reached out to Bolingbrook area chamber of commerce and waiting back to see if he has replied.



Area 52: 

Club visits are going as planned and will have reports entered into club central soon. McKinley Club and Toast of Champaign club both have 1 goal completed. Lincoln Trails is going to online meetings and trying to rebuild the club. 



[bookmark: _GoBack]
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Aug 2020 PRM Report.pdf


	


Aelita Archbold 
Public Relations Manager 


  District 54 
pemchicago@y7mail.com 


  


                         Public Relations Manager Report  
                                                        August 14, 2020 


The main goal for 2020-2020 is to is to empower each of the 70+ D54 Club VPPR’s with tools & 
resources, increase engagement with members of each club, bring new members to the clubs and 
engage them by creating various events, such as: surveys, contests, discussions, Q & A and 
recognize the most active members on social media. 
Engage clubs via social media platforms such as: LI, Meetup, FB & Instagram.  
To provide effective e-mail and social media campaigns for each event. 


Accomplishments: 


•  In godaddy,  I created 7 new mailing lists for each officer’s role. 
Now we have members list and 7 separate lists with 7 officers roles. This will give much more 
flexibility and focused targeting during each e-mail & social media campaign. 


• I had a Zoom Conference with Chris Boyk regarding direction and next steps of PRM. 
• I created District 54 FB Group with the purpose of engaging all District 54 clubs. To the present 


date, it has 75 members. I perform daily posts about leadership growth and post all District 54 
Events. 


• I organized District 54 VPPR meetings that is to be held on the last Thursday of each month. The 
first meeting is scheduled on August 20th, 2020, Thursday, from 7-8PM.  The structure of the 
meetings: 30 minutes: Each VPPR will present himself/herself, followed by discussion on any 
media, social media topic. Share ideas, tips and tricks on increasing visibility and social media 
presence of the clubs. 30 minutes: Q&A. 


• I perform mass e-mails campaigns via Godaddy of all requested events. The each campaign 
includes the graphic design that I personally create for each campaign. 


Goals for 2020-2021: 


• Find 4 volunteers who would agree to be mentors/resources for Club VPPR’s various marketing 
tasks. 


• The following district staff positions are still available. 


1. Newsletter Editor:  Pat Reisdorf was the main editor last year. She passed away recently.  
Margaret Grundmeier had helped Pat so I asked her if she would be willing to do it this year. She said 
no.  



mailto:pemchicago@y7mail.com





2. Instagram Manager

3. Linkedin Manager

4. Twitter Manager



Respectively Submitted, 
Aelita Archbold PRM 
Public Relations Manager 
630•800•6641 






image9.emf
CGD Report  20200815.docx


CGD Report 20200815.docx












Dan Kyburz, DTM

 Club Growth Director

  District 54

dan.kyburz@gmail.com

https://d54TM.org

630-770-4993 (cell)





August 15, 2020



Club Growth Director Report



Meet your marketing team



Club Growth Director – Dan Kyburz, DTM

Club Extension Chair – Kelly Nielsen, DTM, PRA

Club Quality & Membership Coordinator – Bonnie Tippey, DTM, PDG

Club Retention Chair – Valerie Horton, DTM, PDD

Corporate Relations Chair - <open>

[bookmark: _Hlk45224989]Prison Club Manager – Jon Greiner, DTM, PIP





Critical Success Factors



		

		Paid Clubs

		Member Payments



		Goal

		69

		2,405



		Actual

		63

		37



		+ / -

		-6

		-2,368









Club Extension Report – Kelly Nielsen, DTM



Goal 1: Club Growth (Base 63)

· Distinguished			Club Base x1.015		= 64

· Select Distinguished		Club Base x1.03		= 65

· President’s Distinguished		Club Base x1.05		= 67

· Smedley Distinguished		Club Base x1.08		= 69



This month we welcome Kelly Nielsen, DTM and Past Region Advisor as our Club Extension Chair. Kelly has a passion for building new clubs. I expect to meet with her soon to discuss our strategy for building new clubs this year. If you are interested in helping build new clubs, please reach out to Kelly.



Chris Boyk, DTM, PDD is currently working a lead with Panduit and is planning a demo meeting later this month. If you would like to help, please reach out to Chris.





		Club Sponsors & Mentors - August 12, 2020



		Club

		Club_Name

		Charter_Date

		Code

		Name

		Status



		7447100

		Quad Cities Nuclear Power Speakers

		1/27/2020

		MENTOR

		Kari Jean Susairaj, EC3

		PENDING



		7447100

		Quad Cities Nuclear Power Speakers

		1/27/2020

		MENTOR

		NITIN VISHWAKARMA, CC, CL

		PENDING



		7711990

		S.W.A.P. Toastmasters Club

		1/30/2020

		MENTOR

		Andrew M Heath, IP3

		PENDING



		7711990

		S.W.A.P. Toastmasters Club

		1/30/2020

		MENTOR

		Dennis Clark, CC

		PENDING







If you want to be a Club Sponsor, or Club Mentor, or just be part of the launch team that, introduces the Toastmaster experience to potential members, please contact Kelly or me.





[bookmark: _Hlk45224400]Club Quality & Membership Report – Bonnie Tippey, DTM



Goal 2: Membership Payments (Base 2,226)

· Distinguished			Club Base x1.015		= 2260

· Select Distinguished		Club Base x 1.03		= 2293

· President’s Distinguished		Club Base x1.05		= 2338

· Smedley Distinguished		Club Base x1.08		= 2405



We have 21 clubs that fall into the 13-19 member range. It is important we dedicate the necessary resources to help rebuild these clubs. Bonnie has reached out to the clubs, and Area Directors, introducing herself, and explaining her role and asking how the District can help.



		[bookmark: RANGE!A1:F12][bookmark: RANGE!A1:F11][bookmark: RANGE!A1:F13]District 54 - August 12, 2020



		[bookmark: RANGE!A2:F12][bookmark: RANGE!A2:F13] 



		Div

		Area

		Club

		Name

		Location

		T/Date

		Club Status



		[bookmark: RANGE!A4:F14][bookmark: RANGE!A4:F12][bookmark: RANGE!A4:F13][bookmark: RANGE!A4:F11]A

		10

		1977

		Blue Blazers

		Rockford

		14

		Active



		A

		11

		592584

		Fox River Toastmasters

		Montgomery

		18

		Active



		A

		11

		1345083

		Talk of the Town

		Batavia

		18

		Active



		A

		11

		5471100

		AGWN Voices Toastmasters

		Batavia

		16

		Active



		A

		12

		6974

		Listen, Learn, Lead Club

		Elgin

		13

		Active



		A

		12

		1097297

		Advanced Expressives

		North Aurora

		15

		Active



		C

		30

		811858

		Professional Communicators Club

		Peoria

		16

		Active



		C

		31

		1278195

		Astounding Communicators

		Mossville

		13

		Active



		D

		40

		1481419

		ADM Toastmasters

		Decatur

		18

		Active



		D

		41

		3381

		State Farm Talk of the South Club

		Bloomington

		14

		Active



		D

		41

		9494

		State Farm Twin Lakes Club

		Bloomington

		19

		Active



		D

		42

		995

		State Farm Windjammers Club

		Bloomington

		15

		Active



		D

		42

		3736

		Pioneer Club

		Bloomington

		19

		Active



		D

		42

		9312

		State Farm Speakeasy Club

		Bloomington

		18

		Active



		D

		43

		843254

		College of Business Club

		Bloomington

		16

		Active



		[bookmark: RANGE!A19:F20]E

		50

		3479

		Key City Toastmasters Club

		Kankakee

		14

		Active



		E

		50

		7582

		Iroquois Early Risers Club

		Watseka

		13

		Active



		[bookmark: RANGE!A21:F25][bookmark: RANGE!A21:F24][bookmark: RANGE!A21:F23]E

		52

		467

		McKinley Club

		Champaign

		17

		Active



		[bookmark: RANGE!A22:F25]E

		52

		7423

		Toast of Champaign Club

		Champaign

		17

		Active



		E

		52

		7936

		Fireside Toastmasters Club

		Champaign

		13

		Active



		[bookmark: RANGE!A24:F25]E

		52

		6716054

		Illini Toastmasters

		Champaign

		15

		Active



		Total >12    and <20 

		21

		 

		 

		331

		 







Our goal is to help every club earn DCP goal 7 (four new members) and goal 8 (four more new members). One way to do this is with a plan. Clubs should have prepared their Club Success Plan. Part of the plan deals with membership building. 



Bonnie will be doing a webinar on Rebuilding a Club next month. We have not set a date yet. Please let us know what other topics you would like to see presented to help you rebuild your clubs.





Club Retention Report – Valerie Horton, DTM



We start the year off with 37 clubs that fall in the 0-12 members range. We will not be able to save all these clubs. We need to identify the ones that are trying to rebuild and prioritize our resources to support their efforts at rebuilding. We have 10 clubs that have the potential to be suspended 09/30/2020. Of those 10 clubs, six of them are trying to rebuild. Four of them have 7 members and just need 1 more member to meet the minimum of 8 members.



		District 54 - August 12, 2020



		



		Div

		Area

		Club

		Name

		Location

		T/Date

		Club Status



		[bookmark: RANGE!A4:F26][bookmark: RANGE!A4:F28]A

		10

		1752

		Rockford Club

		Rockford

		8

		Active



		[bookmark: RANGE!A5:F27][bookmark: RANGE!A5:F30][bookmark: RANGE!A5:F28]A

		10

		3481

		Inspiring Speakers

		Freeport

		8

		Active



		A

		10

		611696

		Rock On! 

		Rockford

		12

		Active



		A

		12

		3190

		De Kalb Area Toastmasters

		Dekalb

		5

		Low



		A

		12

		8325

		Toast of the Fox Club

		Elgin

		12

		Active



		B

		20

		5845

		Quad Cities Easy Speakers Toastmasters Club

		Moline

		12

		Active



		B

		20

		5999

		Esprit De Corps Club

		Rock Island

		12

		Active



		B

		20

		7889

		Hilltop Toaster Club

		East Moline

		9

		Active



		B

		20

		4349525

		Yash Toastmasters Club

		East Moline

		1

		Ineligible



		B

		20

		7438156

		Deere 13th Communicators

		East Moline

		12

		Active



		B

		21

		1196

		Lincoln-Douglas Club

		Canton

		0

		Ineligible



		B

		21

		2068

		Pimiteoui Club

		Peoria

		7

		Low



		B

		21

		5765

		Prairieland Toastmasters Club

		Peoria

		10

		Active



		B

		21

		3687007

		Forging Leaders

		Dunlap

		11

		Active



		B

		22

		817159

		Orpheum Orators Club

		Galesburg

		10

		Active



		B

		22

		1351517

		DTM Advanced

		Lasalle

		10

		Active



		B

		22

		7711990

		S.W.A.P. Toastmasters Club

		Kewanee

		8

		Active



		C

		30

		79

		Caterpillar Employees Club

		East Peoria

		7

		Low



		C

		30

		612882

		Riverfront Club

		Peoria

		7

		Low



		C

		31

		4339

		Power Communicators Club

		Mossville

		12

		Active



		C

		31

		2134378

		Tech It Easy

		Mossville

		7

		Low



		C

		32

		2702

		Tazewell Toastmasters

		Pekin

		11

		Active



		C

		32

		3145183

		Pekin Insurance Toastmasters

		Pekin

		4

		Low



		D

		40

		1647

		Greater Decatur Chamber Toastmasters

		Decatur

		10

		Active



		D

		40

		3265258

		ADM City Center

		Decatur

		9

		Active



		D

		41

		7057

		State Farm Landmark Club

		Bloomington

		9

		Active



		D

		41

		9494

		State Farm Twin Lakes Club

		Bloomington

		19

		Active



		D

		41

		973355

		State Farm Talkin' 24/7

		Bloomington

		11

		Active



		D

		42

		995

		State Farm Windjammers Club

		Bloomington

		15

		Active



		D

		42

		3228

		State Farm Summit Talks Club

		Bloomington

		8

		Active



		D

		42

		3736

		Pioneer Club

		Bloomington

		19

		Active



		D

		42

		9312

		State Farm Speakeasy Club

		Bloomington

		18

		Active



		D

		43

		1711

		Sunrise Speakers Club

		Bloomington

		12

		Active



		D

		43

		9374

		Four Seasons Toastmasters Club

		Bloomington

		8

		Active



		D

		43

		9937

		Thursday Noon Talkers

		Bloomington

		12

		Active



		D

		43

		843254

		College of Business Club

		Bloomington

		16

		Active



		[bookmark: RANGE!A40:F45]E

		50

		124

		Joliet Jesters Club

		Crest Hill

		12

		Active



		E

		50

		3479

		Key City Toastmasters Club

		Kankakee

		14

		Active



		E

		50

		7582

		Iroquois Early Risers Club

		Watseka

		13

		Active



		[bookmark: RANGE!A43:F51][bookmark: RANGE!A43:F49]E

		51

		4290

		Morris Area Toastmasters Club

		Morris

		9

		Active



		E

		51

		754322

		Confident Communicators Toastmasters Club

		Plainfield

		10

		Active



		E

		51

		5251725

		Bolingbrook Area Chamber of Commerce Toastmasters

		Bolingbrook

		0

		Ineligible



		E

		52

		467

		McKinley Club

		Champaign

		17

		Active



		E

		52

		1354

		Lincoln Trails Club

		Bloomington

		2

		Ineligible



		E

		52

		7423

		Toast of Champaign Club

		Champaign

		17

		Active



		E

		52

		7936

		Fireside Toastmasters Club

		Champaign

		13

		Active



		E

		52

		6556156

		GSI Toastmasters

		Champaign

		8

		Active



		E

		52

		6716054

		Illini Toastmasters

		Champaign

		15

		Active



		                          Total <13

		48

		 

		 

		491

		 









Valerie has reached out to the clubs, and Area Directors with clubs that have >8 members. We have a request for a Coach for Pimiteoui Club, if you would like to be a Coach, or know someone who would like to be a Coach, please let Valerie know. 



We have a Club Coach call scheduled for August 17 at 8:00 PM. If you would like to attend, please let Val or me know so we can send you the link.




,

		Current Coaches – August 12, 2020



		



		Club

		Club_Name

		Code

		Name

		Begin_Date

		Status



		1196

		Lincoln-Douglas Club

		COACH

		Dennis Clark, CC

		7/3/2019

		PENDING



		1196

		Lincoln-Douglas Club

		COACH

		Andrew M Heath, IP3

		7/3/2019

		PENDING



		3190

		De Kalb Area Toastmasters

		COACH

		Wendy Pesavento, DL4

		11/25/2019

		PENDING



		3190

		De Kalb Area Toastmasters

		COACH

		Noel Ganay, DTM

		7/28/2020

		PENDING



		7057

		State Farm Landmark Club

		COACH

		Karen Walch, ACS, ALB

		7/19/2020

		PENDING



		7057

		State Farm Landmark Club

		COACH

		Jordan Sovereign, DTM

		7/18/2020

		PENDING









Corporate Relations Report – <open>



This is a new position this year. The primary purpose is to work with the major corporations in our district and build new clubs. We are currently searching for a qualified candidate. If you think you might be interested, please contact me.





Prison Club Report – Jon Greiner, DTM



No change in club status since last month. 



The District 54 website has been updated to allow members to make donations by check or money order. See https://d54tm.com/prison-clubs



Daryl Felty is working with State Farm to see if we can renew the grant, they gave us last year.





Sharing Ideas



One of the great things about Toastmasters is their willingness to share ideas. I would like to have monthly training webinars to help clubs obtain new members, and retain existing members. Please send me your ideas on what you want to see at these monthly webinars. How can the District, and your Area Directors help you be successful?





[bookmark: _MailAutoSig]Respectively Submitted,

Dan Kyburz, DTM

D54 Club Growth Director

630-770-4993 (cell)



“Where leaders are made.”



District 54 • Where Leaders Are Made

3237 Julie Ln • Montgomery, IL 60538 • 630-770-4993 (cell) • https://d54TM.org
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Program Quality Director Report
Maryann Reichelt, PQD  August 15, 2020







The Pathways adoption rate, as of August 13, is shown below.



		Adoption Rates/Members

		Adoption Rates/New Members

		Adoption Rates/Officers



		June 23 – 74.37%

		June 23 – 37.59%

		June 23 – 74.52%



		August 13 – 75.81%

		August 13 – 42.19%

		August 13 – 89.61%



		Region 5 overall – 74.53%

		Region 5 overall – 46.12%

		Region 5 overall – 88.27%









District 54 Leadership Positions reporting to the Program Quality Director:



TLI Deans:  responsible for leadership of seasonal TLIs (3) held in the Summer and Winter.  Wendy and Kari have put on highly successful TLI events in June and July.  Abraham is staging his TLI August 17 and 19.  Let me know if YOU would be interested in leading a TLI in the Winter season.



Conference Co-Chairs:  responsible for creating the team to hold the Annual Conference in the Spring.  Venue is set for Holiday Inn Chicago Northwest in Elgin, April 31-May 1.

Conference Co-Chairs have yet to be determined.





Pathways Support Coordinator is Dick Poirier.  The Pathways Support Team currently has 9 members. They started bi-weekly meetings on July 29 and have begun reaching out to clubs, focusing on those with low Pathways engagement. Need additional members for Division C and E. Dick Poirier will present more details in the Area/Division Training later this morning. 





Virtual Training Coordinator is Ron Korte.  In July Lino Carillo presented Effective Listening.

In August (27th) Rudy Segovia will present Adding Humorous Stories to Your Speeches.

In September (24th) Bonnie Tippey will present Rebuilding Your Toastmaster Club.

PRM Aelita Archbold will be sending out flyers and posting information on the District 54 FB page.

[bookmark: _GoBack]

If you have a specific topic in mind for upcoming training sessions let Ron and myself know.

I am also on the lookout for experienced facilitators that are familiar with Zoom presentations to present future training sessions.





District Training Coordinator still needs to be filled.  Let me know if you know someone who could fill this role.

The primary focus of this position is to help improve the quality of training club and district officers. The District Training Coordinator will:



· Keep a record of qualified trainers and DTM resources to teach at TLIs, District officer training, and conference educational sessions.

· Develop and present effective “Train the Trainer” sessions to improve quality of TLI’s and District Officer Training sessions.

· Collect data on the effectiveness of the training presented to determine:

· Topic preferences and suggestions for future educational sessions

· The best way to present the information at future sessions

· Work with Division Directors to establish consistency in club officer make up training.

· Look for a potential successor





Congratulations to all who a have achieved an award since July 1st!



				Club

		Division

		Area

		Award

		Date

		Member

		Name

		Location



		4339

		C

		31

		DL3

		08/11/2020

		Janardhanan, Brijesh

		Power Communicators Club

		Mossville



		973355

		D

		41

		IP1

		08/11/2020

		Butcher, Kirchell R.

		State Farm Talkin' 24/7

		Bloomington



		3687007

		B

		21

		PM1

		08/10/2020

		Kenady, Matt

		Forging Leaders

		Dunlap



		3687007

		B

		21

		DL1

		08/08/2020

		Issa-Ghantous, Julia Mounir

		Forging Leaders

		Dunlap



		8441

		D

		41

		MS5

		08/07/2020

		Peterson, Mary J.

		State Farm OAKS

		Bloomington



		8441

		D

		41

		TC1

		08/07/2020

		Fitzgerald, Stacy

		State Farm OAKS

		Bloomington



		3479

		E

		50

		IP3

		08/07/2020

		Higgins, Neil W.

		Key City Toastmasters Club

		Kankakee



		3479

		E

		50

		IP2

		08/07/2020

		Higgins, Neil W.

		Key City Toastmasters Club

		Kankakee



		8441

		D

		41

		IP2

		08/06/2020

		06575754 - Name unavailable

		State Farm OAKS

		Bloomington



		1647

		D

		40

		EC1

		08/04/2020

		Kasula, Sridhar

		Greater Decatur Chamber Toastmasters

		Decatur



		8325

		A

		12

		VC5

		08/04/2020

		Korte, Ronald L.

		Toast of the Fox Club

		Elgin



		467

		E

		52

		DTM

		08/03/2020

		01598139 - Name unavailable

		McKinley Club

		Champaign



		7423

		E

		52

		DL5

		07/29/2020

		04571568 - Name unavailable

		Toast of Champaign Club

		Champaign



		3479

		E

		50

		DL5

		07/24/2020

		01020221 - Name unavailable

		Key City Toastmasters Club

		Kankakee



		3479

		E

		50

		DL4

		07/24/2020

		01020221 - Name unavailable

		Key City Toastmasters Club

		Kankakee



		7582

		E

		50

		PI3

		07/24/2020

		Greene, Andrew Isaac

		Iroquois Early Risers Club

		Watseka



		467

		E

		52

		IP2

		07/22/2020

		Sweedler, Benjamin Alan

		McKinley Club

		Champaign



		1345083

		A

		11

		PM1

		07/22/2020

		Zolotova, Larisa

		Talk of the Town

		Batavia



		1345083

		A

		11

		PM5

		07/22/2020

		Cohen, Steve

		Talk of the Town

		Batavia



		1345083

		A

		11

		PM4

		07/22/2020

		Cohen, Steve

		Talk of the Town

		Batavia



		612882

		C

		30

		PM1

		07/17/2020

		Rupert, Matt Evan

		Riverfront Club

		PEORIA



		7582

		E

		50

		PI3

		07/16/2020

		Burton, Larry K.

		Iroquois Early Risers Club

		Watseka



		7936

		E

		52

		PM2

		07/16/2020

		Su, Ching-Yuan

		Fireside Toastmasters Club

		Champaign



		7936

		E

		52

		PM1

		07/16/2020

		Su, Ching-Yuan

		Fireside Toastmasters Club

		Champaign



		1097297

		A

		12

		DL4

		07/15/2020

		Pesavento, Wendy

		Advanced Expressives

		North Aurora



		3381

		D

		41

		SR4

		07/14/2020

		Vaughn, Gary Allen

		State Farm Talk of the South Club

		Bloomington



		3687007

		B

		21

		PM1

		07/13/2020

		Miller, Sam

		Forging Leaders

		Dunlap



		3687007

		B

		21

		PM1

		07/13/2020

		Pruss, Jenifer L

		Forging Leaders

		Dunlap



		592584

		A

		11

		EH4

		07/13/2020

		Archbold, Aelita C.

		Fox River Toastmasters

		Montgomery



		948429

		C

		31

		DL2

		07/13/2020

		Pande, Snigdha

		Progressively Speaking Club

		Peoria









		1339001

		E

		          50

		EC5

		07/12/2020

		Schroeder, Christina L.

		New Lenox Toastmasters

		New Lenox



		467

		E

		       52

		IP1

		07/11/2020

		Raab, Matthew

		McKinley Club

		Champaign



		5765

		B

		       21

		LD3

		07/09/2020

		05405653 - Name unavailable

		Prairieland Toastmasters Club

		Peoria



		5719066

		A

		       10

		DL2

		07/09/2020

		Berry, Rachael M.

		Rockford Communication League

		Rockford



		467

		E

		       52

		TC1

		07/09/2020

		Kleiner, Kevin Gordon

		McKinley Club

		Champaign



		467

		E

		       52

		PM1

		07/09/2020

		07756948 - Name unavailable

		McKinley Club

		Champaign



		8288

		E

		       50

		MS1

		07/08/2020

		07148563 - Name unavailable

		Lincoln-Way Toastmasters

		Frankfort



		1097297

		A

		       12

		DL3

		07/08/2020

		Pesavento, Wendy

		Advanced Expressives

		North Aurora



		8288

		E

		       50

		DTM

		07/08/2020

		05500113 - Name unavailable

		Lincoln-Way Toastmasters

		Frankfort



		3481

		A

		       10

		PI4

		07/08/2020

		Russell, Keith A

		Inspiring Speakers

		Freeport



		3381

		D

		       41

		MS2

		07/08/2020

		Sovereign, Jordan

		State Farm Talk of the South Club

		Bloomington



		7936

		E

		       52

		VC3

		07/02/2020

		Lehmann, Jeffery G.

		Fireside Toastmasters Club

		Champaign



		7423

		E

		       52

		VC3

		07/01/2020

		Martin, Katie

		Toast of Champaign Club

		Champaign



		611696

		A

		       10

		LD1

		07/01/2020

		Rosenwinkel, Kate

		Rock On!

		Rockford



		611696

		A

		       10

		EC1

		07/01/2020

		Dickson, Jim H.

		Rock On!

		Rockford









Respectfully submitted,



Maryann Reichelt, DTM

District 54 Program Quality Director 2020-2021

630 830-9422

630 347-4052 (mobile)







image1.jpeg

ZaZAN
£/

f——t

TOASTMASTERS
INTERNATIONAL







image2.jpeg

S
TOASTMASTELRS

INTERNATIONA
S








image11.emf
DDReportAugust202 0.pdf


DDReportAugust2020.pdf


 


 


 


 


 


 


 


 


 
 


Main Talking Points 
• District Performance Summary and Current State  


• District Leader Training Takeaways  


• Toastmasters International 2020 Virtual Convention August 24 - 29 


• 2020-2021 Strategy and Action Plans  


• 2020-2021 District 54 Organization Chart  


 


District 54 Performance Summary and Current State 
 


 


 
 
Paid (Active) Clubs (63) 


 Charter Strength (20 or more members) Clubs: 15 (24%) 
 Clubs with 13 – 19 members: 21 (33%) 
 Club with 8 – 12 members: 27 (43%) 


 
Ineligible Clubs (5) 
 


Division Area 
Club 


Number Club Name 
Active 
Members 


B 20 4349525 Yash Toastmasters Club 1 


B 21 1196 Lincoln-Douglas Club 0 


E 51 5251725 
Bolingbrook Area Chamber of Commerce 
Toastmasters 0 


District Director Report 
 


 Bala Sreedharan, District Director 
August 15, 2020- District Executive Committee Meeting 


 







 


 


 


 


Low membership clubs (7)  


 


Division Area 
Club 


Number Club Name 
Active 
Members 


A 12 3190 De Kalb Area Toastmasters 5 


B 21 2068 Pimiteoui Club 7 


C 30 79 Caterpillar Employees Club 6 


C 30 612882 Riverfront Club 7 


C 31 2134378 Tech It Easy 7 


C 32 3145183 Pekin Insurance Toastmasters 4 


D 40 1354 Lincoln Trails Club 5 


 


 


District Leader Training Takeaways 
• Total 9 sessions were held over the first two weekends in August. The sessions and key 


takeaways for me were as below 


• Session 1: Introduction 


Deepak Menon: AAA Mantra 


o Accountability: to those who elected us, for upholding core values, meeting district 


mission 


o Adaptability: unexpected and expected changes, find creative ways to motivate and 


inspire members 


o Acceptance: diversity and inclusion 


Richard Peck: Building Strong and Healthy Relationships  


o Trust: reliance on the ability, strength, integrity, and truth of someone 


o Communication: active listening is important, better feedback 


o Problem Solving: rig or small, opportunities to look at things in a new way 


o Collaboration: all contribute their thoughts and expertise. Ability to get along well 


with others 


• Session 2: Team Foundations 


By recognizing similarities and differences in communication styles and identifying 
behaviors that affect team dynamics and performance, you lay the foundation for a 
successful, efficient, and agreeable team. 


 
• Session 3: Planning for District Success  


By Recognizing the impact of global events on members and clubs, Assessing the status of 
the District, and Developing strategies and tactics to achieve District goals, you lay the 
foundation for a successful, efficient, and productive term  
 







 


 


Situation Analysis: Club Membership Strength and Distinguished Club Program Goals by 
clubs in the district. Reasons for the current situation. Why some clubs are better than 
others? 
Goals: SMART goals based on the situation analysis 
Strategy: How the goals will be achieved – the approach   
Tactics: Group of actions you will take to carry out the strategy 
 


• Session 4: Role breakout, Conducting Virtual District Council Meeting   


How to conduct an effective virtual district council meeting – sample agenda and script  
 
• Session 5: Committees for Your Role   


o Committees must support achieving district mission and goals. Define committee purpose and 


explain how the committee supports district mission  


o Appoint committee chairs who are self-driven, work well with people, willing to learn and grow 


 
• Session 6: District Finance  


o Budget should support district’s goals and strategies  


o Policies and protocols and best practices  


o Budget Expense Categories – Previous and Current  


Previous Budget Expense Categories  
 


Current Budget Expense Categories 


 


▸Marketing 
▸ Communication and public 
relations 
▸ Education and training 
▸ TLI 
▸ Speech contest 
▸ Administration 
▸ Travel 
▸ Conference 
▸ District store 
▸ Fundraising 
▸ Other 
 


▸ Marketing outside of Toastmasters 
▸ Club growth 
▸ Public relations 
▸ Education and training 
▸ Speech contests 
▸ Administration 
▸ Recognition 
▸ Food and meals 
▸ Travel 
▸ Lodging 
▸ Conference 
▸ District Store 
▸ Fundraising 


 
o Expense Priorities  


1. Education and training 


2. Marketing outside Toastmasters 


3. Club growth and club retention 


4. Membership growth and membership retention 


5. District communications and public relations 


 







 


 


• Session 7: Delegating for Impact  
o Delegation can lead to better results 


o Effective delegation: delegate results/outcome, not tasks  


o Five levels of delegation. The first two are Low Growth and the last three are High Growth 


o Tell What and How 


o Tell and Encourage What’s Next 


o Recommend and Agree Together 


o Do and Report Back 


o Own and Update 


• Session 8: District-wide Club Quality 
o Defining and Analyzing Club Quality  


o Action plans for area and division directors to ensure club quality  


o Membership Lifecycle segments: 1) Awareness, Recruit, Onboard 2) Educate, Participate, 


Recognize and Appreciate, Create Brand Ambassadors, Retain, Increase Value to Member 3) 


Reactivate, Re-Engage, Non-Renewing/Inactive  
 


• Session 9: Conclusion  


Training recap, Key insights and takeaways, Annual business meeting voting  
 
Toastmasters International 2020 Virtual Convention 
 
• First ever virtual convention, free for all, register today!  


• Time in the agenda is GMT. We are 5 hours behind!   


• Monday: Available on demand Town Hall and Education Sessions 


• Monday 1 – 2 pm: Opening Ceremonies and Keynote Presentation 


• Tuesday 3:30 – 4:30 am: Board of Directors Briefing 


• Tuesday 10 – 11 am: Toastmasters 360, Moderated panel discussion on TI Leadership 


Opportunities  


• Tuesday and Wednesday: Speech Contest Semifinal Rounds 1 – 4  


• Thursday: Speaker Showcase, Golden Gavel award, Hall of Fame 


• Friday 7 – 11 am: Annual Business Meeting 
o Electronic Voting Training - Sunday August 23 - 25 (optional) 3 live training sessions  


o Voting open for 24 hours  


• Saturday 9 – 11:30 am: World Champion of Public Speaking  


• Saturday 1 – 2:15 pm: Annual Business meeting results and President’s Inauguration  


• Saturday: Region Gatherings (see Region’s Facebook page) 


 
 
 







 


 


2020-2021 Strategy and Action Plan  


 
 Provide high quality, effective, training to club officers and district leaders 


 Focus on Club/Area/Division Success Plans, Distinguished Club/Area/Division programs, 


Moments of Truth 


 Offer monthly, or more frequent, training sessions and webinars on relevant topics   


 Involve advisory committee and DEC and use SWOT analysis and prioritized focus areas 


when developing district success plan   


 Form committees and empower them to work on executing district strategies and fulfilling 


district mission 


 Provide more leadership opportunities for future District leaders (Leadership Development 


Committee will work on this)  


 Build a strong pool of qualified club coaches and mentors  


 Set high expectations and accountability for club officers and area directors 


 Explore new club opportunities in underserved urban areas such as Aurora and Rockford  


 Make effective use of technology and media for communication and collaboration 


 Recognize clubs and members often. Use District website, Social media, district newsletter, 


e-mails, phone calls, award letters and ribbons, TLIs, Hall of Fame, Annual Conference   


 Utilize marketing budget more effectively to achieve higher levels of club and member 


growth and retention, advertise on LinkedIn 


 Follow up on new club leads and prospective member inquires in a timely manner  


 Design more effective district incentives (Program quality and Club growth) to drive desired 


behaviors and results above what is expected    


 Encourage clubs to build relationship with the Rotary clubs in their areas     


 Strengthen struggling clubs (ones below charter strength) through targeted support based 


on club needs  


 Build strong relationships with ALL clubs, assess their needs and proactively provide 


resources 


 Perform ABCD Club Analysis (A=Always Presidents Distinguished, B=Distinguished or Select 


Distinguished, C=Distinguished or not, D=Never Distinguished  


 


 


 


 


 


 


 


 







 


 


2020-2021 District 54 Organization Chart   
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