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OPENING
Bradley Stewart, Logistics Manager, called the meeting to order at 9:15 am.  He led us in the Pledge of Allegiance.  

WELCOME 
Bala Sreedharan, DTM, District Director, welcomed everyone to the December Virtual DEC meeting on Zoom. He also mentioned that, at the close of the business portion of the meeting, our 2020 Holiday Celebration will commence, hosted by Andrea Gluck!

INSPIRATIONAL READING
Bonnie Tippey, DTM, gave the inspiration for the meeting.

OUR VISION and DISTRICT MISSION
The reading of Our Vision and District Mission was led by Chris Boyk, DTM, IPDD.

District Vision
We support all clubs in achieving members’ goals and strive to form new clubs to spread the Toastmasters mission. 

District Mission
We build new clubs and support all clubs in achieving excellence. 

DISTRICT OFFICERS IN ATTENDANCE

	Present 
	First
	Last 
	Designation
	Office 

	X
	BALA
	SREEDHARAN
	DTM 
	DISTRICT DIRECTOR 

	X
	MARYANN
	REICHELT
	DTM
	PROGRAM QUALITY DIRECTOR

	X
	DAN
	KYBURZ
	DTM
	CLUB GROWTH DIRECTOR

	
	AELITA
	ARCHBOLD
	EH5
	PUBLIC RELATIONS MANAGER

	X
	ANDREA
	GLUCK
	VC1
	ADMINISTRATION MANAGER

	X
	RABAH
	SEFFAL
	ACS, ALB
	FINANCE MANAGER

	X
	CHRIS
	BOYK
	DTM 
	IMMEDIATE PAST DISTRICT DIRECTOR

	
	
	
	
	

	
	JOYCE
	SCHUMPERT
	ACB, ALB
	DIVISION A DIRECTOR 

	X
	MICHAEL
	BRADFORD
	ACB, ALB
	DIVISION B DIRECTOR 

	X
	GREG
	LEROY
	VC1
	DIVISION C DIRECTOR 

	X
	JULIA
	ISSA-GHANTOUS
	DL1
	DIVISION D DIRECTOR 

	
	CRAIG
	KARVALA
	DTM
	DIVISION E DIRECTOR 

	X
	JEFF
	METTERS
	TC1
	AREA 10 DIRECTOR 

	X
	JEFFREY
	STINE
	IP4
	AREA 11 DIRECTOR 

	X
	WILLIAM
	SMOLA
	VC2
	AREA 12 DIRECTOR 

	X
	KARI
	SUSAIRAJ
	EC3
	AREA 20 DIRECTOR 

	X
	ADAMA
	MOSETI
	CC, CL
	AREA 21 DIRECTOR 

	
	LAURA
	HANSEN
	LD2
	AREA 22 DIRECTOR 

	X
	ADAM
	BOCKLER
	DL1
	AREA 30 DIRECTOR 

	X
	MILIND
	SOMAN
	DL1
	AREA 31 DIRECTOR 

	
	JODI
	MELTON
	VC1
	AREA 32 DIRECTOR 

	X
	CONSTANCE
	LUSIETTO 
	CC
	AREA 40 DIRECTOR 

	
	DOMINIC
	TIPPABATTUNI
	EC2
	AREA 41 DIRECTOR 

	X
	DEBRA K
	TOOHILL
	DTM
	AREA 42 DIRECTOR 

	
	JEN
	HO
	DL1
	AREA 43 DIRECTOR 

	X
	MARTHA
	SOJKA
	IP3
	AREA 50 DIRECTOR 

	X
	JEFF
	KUBILLUS
	EC3
	AREA 51 DIRECTOR 

	X
	DARREL
	FELTY
	DTM
	AREA 52 DIRECTOR 



A quorum is 15 members present; therefore, there was a quorum at the meeting.

ADOPTION OF AGENDA
Bala Sreedharan, DTM, District Director, reviewed the agenda for the meeting.   

Agenda Changes:  Dick Poirier will give the Public Relations Manager report on behalf of Aelita Archbold.  Bill Smola will give the Division A report on behalf of Joyce Schumpert.  Darrel Felty will give the Division E report on behalf of Dr. Craig Karvala.
  
Chris Boyk, IPDD, made a motion to adopt the agenda as amended.  The motion was seconded by Greg Leroy, Division C Director.  Motion carried. Agenda adopted as amended.

ADMINISTRATION MANAGER
Andrea Gluck, VC1, Administration Manager, presented the November 2020 minutes. 

The meeting minutes and all other meeting-related documents are now housed on the D54 website. The meeting minutes were reviewed and approved beforehand by the D54 Trio. Therefore, no additional approval is needed during the meeting.

FINANCE MANAGER
Rabah Seffal, Finance Manager, gave the December Finance Report, submitted and attached. This report is on a one-month lag and is based on October 2020 information.








Division Reports & PRM Report

The verbal reports were submitted by Division Directors in advance of meeting. The reports were presented in alphabetical order.

DIVISION A
Bill Smola, Area 12 Director, presented the Division A report on behalf of Joyce Schumpert, Division A Director, who was unable to attend the meeting. Written report submitted and attached.




DIVISION B
Michael Bradford, Division B Director, presented the Division B Director’s Report, submitted and attached.




DIVISION C
Greg Leroy, Division C Director, presented the Division C Director’s Report, submitted and attached.



DIVISION D
Julia Issa-Ghantous, Division D Director, presented the Division D Director’s Report, submitted and attached.







DIVISION E
Darrel Felty, Area 52 Director, presented the Division E Report on behalf of Dr. Craig Karvala, Division E Director, who was unable to attend the meeting. Written report submitted and attached.




PUBLIC RELATIONS MANAGER
[bookmark: _GoBack]Dick Poirier, D54 Webmaster & Pathways Support Coordinator, presented the Public Relations Manager report on behalf of Aelita Archbold, PRM, who was unable to attend. The PRM report is submitted and attached.

The D54 Facebook group is up to 132 members! The PRM is looking to set up joint networking events with other Districts. The position of D54 Newsletter Editor is still open. Stay tuned for an upcoming event:  D54 Toastmasters Got Talent!




CLUB GROWTH DIRECTOR
Dan Kyburz, DTM, Club Growth Director, presented the Club Growth Director Report, submitted and attached.  

There is still an open position for Club Relations Chair. Please contact Dan Kyburz if interested.








PROGRAM QUALITY DIRECTOR
Maryann Reichelt, DTM, Program Quality Director, gave the PQD report, submitted and attached.






DISTRICT DIRECTOR 
Bala Sreedharan, DTM, District Director presented a District Director Report, submitted and attached. 



OPEN DISCUSSION / Q&A / ANNOUNCEMENTS
Question from Rabah Seffal:  Do all members of District 54 need to follow the D54 Facebook page, or is it optional? The answer is that it is optional (but highly recommended).

Chris Boyk, IPDD, is chairing the District Leadership Council election process this year, and he needs two more volunteers to be on the council – one from Division B and one from Division C. Contact Chris for more information.
[bookmark: _Toc324869393]
NEW BUSINESS
None. 

CLOSING THOUGHTS
Tom Willison, DTM, gave the closing thoughts.
 
Life can be hard, this year has been extra hard. It is easy to get bogged down in our trials. BUT – we are responsible for our response! If we count our blessings in the present, we will have a more positive outlook on the future.

ADJOURNMENT
Michael Bradford, Division B Director, made a motion to adjourn the meeting.  The motion was seconded by Chris Boyk, DTM, IPDD. No objections, motion carried.
Bala Sreedharan, DTM, District Director, adjourned the meeting at 10:30 am. 


Respectfully Submitted,  
Andrea Gluck, VC1
District 54 Administration Manager, 2020-2021
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District A



Area 10 Jeff Metters

· Inspiring Speakers

· Has been assigned a club coach (Nandini Kunup) from D103

· Planning a open house in March 

· Planning a 4 meeting speech craft in aril

· Looking for a Key Note speaker as well as educational speeches over the next month

· Membership drives planned as well.

· 2 DCP Goals Completed

· 3 new Members

· 5 Active Members working in Pathways

· 10 current members

· Blue Blazers

· Is seeing a few guest in zoom

· 4 DCP Goals

· 5 New Members

· All members engaged in Pathways

· 16 members up from a base of 13

· Rock On

· 3 DCP Goals

· 1 New Member 

· 10 Paid Members

· 9 in pathways

· Holding an open house / spacecraft in February. March

· Rockford Communication League

· Meeting via corporate server

· Decent Turnout

· 3 DCP Goals

· 1 new member

· 21 members

· Rockford  Club has not met since the spring…all attempts to contact the club have bnot been successful

Area 11 – Jeff Stine

· Fox Valley Toastmasters  

· Two DCP Goals

· 15 Members 

· 13 Enrolled in pathways

· Timely Talkers

· Once Goal

· 14 members 

· 11 Enrolled in pathways

· Fox River 

· 14 Members

· 4 Goals

· 1 New members

· Pathways 12

· Talk of the town

· 14 members

· 3 goals

· 0 New

· Pathways 14

· AGWN – Missing in Action

Area 12

· All Reports Done

· DeKalb Area TM

· 8 members (Base was 5)

· No goals

· 6 of 8 members enrolled in pathays

· 3 new members

· Listen Learn Lead

· 10 Members

· 2 Goals

· New 

· Pathways10

· Toast of the Fox

· 10 members

· 2 Goals

· Pathways 10

· Advanced Expressives

· 2 Goals

· 14 members

· 13 pathways enrolled
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Division B Status report - Michael A. Bradford Division B director 
Dec. 21, 2020 
 
2020-2021 Toastmaster years  
 


Area 20  Kari Susairaj 
 
John Deere meeting twice a month virtually, 2nd meeting is a joint one with the Deere 
13th club. The joint meetings are going great and they have a lot of attendance. 1 new 
member this week and following up with another 4 possible members. Deere 13th club 
meeting twice a month virtually, again 2nd meeting is with John Deere club. They are 
struggling with virtual attendance. QC Easy Speakers 1 new member- club is now at 8 
minimum for membership, they are following up with other potential members, have 
been inviting guest speakers to speak at meetings. Esprit de Corp 2 new members this 
year, have had a couple joint meetings with QC Easy speakers. Overall the area director 
has visited all cubs multiple times and will be talking to them about the speech contest. 
Easy speakers and Esprit de corp have been talking about combing speech contests. 
The John Deere club are also involved in a large effort for toastmasters from all 
company location (10 worldwide) to meet virtually once or twice a year.  
 
John Deere 17 members  
Q.C. Easy Speakers 8 members  
Esprit de Corps 12 members  
Hilltop 7 members  
Deere 13th 7 members  
  
 
Area 21  Adama Moseti 
 
Forging leaders are still meeting virtually, they are doing well, members are active in 
given speeches, the club has completed many level 1’s, level 2’s and are close to 
completing a level 3 goal as well. They have had many visitors attending meetings and 
some may join when they go back to meeting in person. Another club that is not meeting 
has joined their meeting also. Currently working on DCP goals, three at this time, three 
new members added this year. Pimiteoui club is meeting in person, and had three 
quests at the last meeting.  They have had some members meeting in person and on 
zoom. Members are stepping up and giving speeches which make meeting fun and 
enjoyable. They have 3 DCP goals at this time and they are close to completing 2 more 
goals. Prairieland is low in membership (club is not in an active status at this time). They 
have a new President and have 3 DCP goals at this time, still meeting virtually. RLI club 
is still meeting virtually, they have 1 goal at this time. They have selected a new 
secretary and treasurer. The club has good meetings and needs members to step up 
more and give speeches.  
 







Pimiteoui  8 members 
Prairieland  7 members  
RLI   15 members 
Forging Leader 13 members 


 
 
 
Area 22  Laura Hansen 


 
 


S.W.A.P. club is still not meeting as it is a correctional and educational facility and 
COVID continues to control gatherings. Nuclear Power Speakers are still not meeting yet 
either-- COVID and work loads, are not going to disband and they are on hold. The 
Leadership Train is tooling along using different aspects of leadership for their monthly 
meeting themes, they are meeting virtually at this time and have 3 DCP goals at this 
time.  Orpheum Orators have a full agenda all the way up 2/1/2021 this is great to see 
and at the next meeting they will be doing moments of truth. 
 
Orpheum Orators  10 members  
The Leadership Train    12 member  
Q.C. Nuclear Power   0 members   (not meeting) 
S.W.A.P      8 members   (not meeting) 


 
 


 
Division B plans 2020-2021 
 


One of the biggest problems for this year at this time is that we can’t meet in person and 
a lot of clubs have issues with getting people to join the zoom platform, not sure if it is 
the online is the issue or technology is the problem. Division B plans on meeting 
regularly to make sure the clubs in the areas need can be met. Sent emails out and 
texted area directors about officer training to make sure they get it done. 
Area Director are 
Area 20 Kri Susairaj 
Area 21 Adama Moseti 
Area 22 Laura Hansen 
 
 
The Area Directors will do 100% of visits this year and talk to all clubs and work with 
them to become Distinguished this toastmaster year. Will have regular meetings with 
Area Directors to see how clubs are doing and how we can help them succeed this year. 
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Table 1

		Division Information																Membership Base				Current		New Members						# DCP
Goals

		Division:		C				Division Director:				Greg LeRoy						137				102		3						7

		Area Information																Membership Base				Current		New Members						# DCP
Goals

		Area:		30				Area Director:				Adam Bockler						22				20		2						2

		Club Information

		Club Name						Club Number				Club Location						Membership Base				Current		New Members						# DCP
Goals

		Caterpillar Employees Club						79										6				8		2						1

		Professional Communicators Club						811858										16				12		0						1

		Riverfront Club						612882										0				0		0						0





		Area Information																Membership Base				Current		New Members						# DCP
Goals

		Area:		31				Area Director:				Milind Soman						53				44		0						2

		Club Information

		Club Name						Club Number				Club Location						Membership Base				Current		New Members						# DCP
Goals

		Astounding Communicators						1278195										13				12		0						1

		Power Communicators Club						4339										12				10		0						1

		Progressively Speaking Club						948429										20				14		0						0

		Tech It Easy						2134378										8				8		0						0



		Area Information																Membership Base				Current		New Members						# DCP
Goals

		Area:		32				Area Director:				Jodi Melton						62				38		1						3



		Club Name						Club Number				Club Location						Membership Base				Current		New Members						# DCP
Goals

		Logistically Speaking Club						935486										22				15		1						1

		Mapleton Risers Toastmasters Club						4873195										25				14		0						1

		Pekin Insurance Toastmasters						3145183										4				0		0						0

		Tazewell Toastmasters						2702										11				9		0						1



		Area Information																Membership Base				Current		New Members						# DCP
Goals

		Club Information

		Area:						Area Director:

		Club Name						Club Number				Club Location						Membership Base				Current		New Members						# DCP
Goals









																																																 

		Division Successes over the Last Month

		Category						Action Taken						Results

		Improve Club Quality						Met with two Area Directors to plan action steps to improve Membership. Area 31 has recently gained 3 members. Area 32 gained 1, and area 30 gained 2.

		DCP Goal Progress												7 dcp goals met by the division

		Club Rescue						Tech it Easy has a coach.

		Membership Retention						AstoundingCommunicators has 2 new members, and Tech it Easy has 1 new member that haven't been reported yet.						All clubs retained or gained members

		Membership Growth						We are slowly gaining on growth.						Caterpillar employees gained 2, and Logistically speaking gained 1

		Division Goals for the Next Month

		Category						Goal												Assignee								Timeline

		Improve Program Quality

		DCP Goal Progress						3 Goals to be met by the division												Greg LeRoy								30 days

		Club Rescue

		Membership Retention						We should be gaining bseveral new members for next month.

		Membership Growth						Actively persuing new members for all clubs

		Division Club Growth Strategy for Next Month

		Organization/Location				Corporate or Community				Contact Person						Contact Information										Nest Steps

		Contact all club presidents and other club leaders.









		Lessons Learned

		Comments:

		need to ramp up involvement with clubs to find out what they have tried.

		District Leader Help Request

		Category				Request																						Timeline

		Improve Club Quality

		DCP Goal Progress

		Club Rescue				Need a coach for the 3 clubs with low membership to revive the clubs																						90 days

		Membership Retention

		Membership Growth
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Division D is in good standing.  It is constituted of 18 Clubs in Area 40, 41, 42 and 43.  

There are 208 total members in all the division.  

In Area 40 there are 5 new members and 4 clubs

In Area 41 there are 14 new members and 5 clubs

In Area 42 there is 1 new member and 4 clubs

In Area 43 there are 5 new members and 5 clubs.

We have some successes that are worth mentioning. Sixteen clubs are in good standing, only two clubs are at risk of suspension (one in Area 42 State Farm Summit Talks and one in Area 43 College of Business Club.)  33 Educational Awards earned this year by the Division D 

Several SR4 (3) in Areas 43 and Area 41and SR5 level 5 

Connie Lusietto - Area 40

Greater Decatur Chamber of Commerce are finding hard to retain the membership at 8 members and to renew in March.  One of the members had two of her sons join to reach the number needed 8 to stay afloat.  (Christen Boyd).  This has been the issue for a while.  

The other 3 clubs ADM Toastmasters, ADM City Center and Electric Toast (Ameren) are corporate clubs.  They are in need of workshops to do their speeches.  Help is needs at ADM City Center, they meet once a month.  They cannot have two meetings yet, but maybe they will by the beginning of the year. This club welcomed couple of guests to the meeting getting them to sign up. The program was playing a video of the winner of International Toastmaster Speech and another month the program was a video of a TED talk.

Connie, reached out to Derrell the President of Greater Decatur Chamber of Commerce in order to find ways to reach out to new members.

Jen Ho – Area 43

College of Business Club is facing a membership problem with 7 members.  It is part of the Finance Department.  The students are trying to recruit on Instagram.  The students won evaluation contests.  Jen suggested to the students to reach out to the global community, to visit clubs out of the country.  Two of the seniors are busy relocating and getting ready to graduate.  Jen also reached out to the College of Finance Faculty Advisor asking him about the prognosis and what can Toastmasters do to maintain the Club?

Jen is going to look at other clubs and see what others are doing and what is working for them.  She is going to get together to with the students to find way to recruit. 

The Sunrise Speakers Club (Corporate club with community involvement) meet on Friday at 7:00 am. Are also facing a drop in members to 6 members.  The President is being displaced from his job.   

Four Seasons Toastmasters has no in person meetings.  Their members’ interest is number 1 then is their PCP goals.  

Thursday Noon Talkers did a virtual open house and had international visitors as guests. 

Area 41 There is one club that has not been visited that is State Farm Landmark.

 




image7.emf
Division E  Report_Dec 2020.docx


Division E Report_Dec 2020.docx
DIV E	December 19, 2020								Presented by Darrel Felty



We are preparing for a combined A50, 51, 52 speech contest and requesting volunteers for the functionary roles.  Our Area contests will take place on Saturday, Feb 27th at 8 am and the Division E contest will be on March 27th.



E50:

All 5 Area 50 clubs are actively meeting.  20 educational achievements have been awarded, with Key City having the highest at 6.



New Lenox welcomed 2 new members and is up to 24 members.  they just hosted a moments of truth session this week and are hosting an improv workshop this morning

Lincoln=way actively working on their club goals including educational goals and membership and they are up to 16 members.  

Key City is moving their meeting to bi-weekly, 1st and 3rd Monday at 6:30

Joliet Jesters is struggling a bit but have started to advertise meetings on social media to help with membership

Iroquois Early risers have an engaged base of 9 members and members have participated in events sponsored by other clubs.  they have 5 educational awards met





				Membership	Base



Joliet Jesters Club				9	12

Key City Toastmasters Club		9	14

Lincoln-Way Toastmasters		             16	20

Iroquois Early Risers Club			9	13

New Lenox Toastmasters		              24	21



E51:

Bridge Builders:

Membership remains at 17.  The club has hosted several visitors over the past 4 weeks, so efforts are underway to convert those visitors to members.



Confident Communicators:

Membership remains at 10 and the club president recently held their first Moments of Truth session.



Morris Area:

Membership remains at 7.  The club is focused on increasing membership and running quality meetings.  Several area club members participate in meetings and take on roles as needed.



E52:

		[image: http://dashboards.toastmasters.org/images/clearpixel.gif][image: http://dashboards.toastmasters.org/images/clearpixel.gif][image: http://dashboards.toastmasters.org/images/clearpixel.gif][image: http://dashboards.toastmasters.org/images/clearpixel.gif][image: http://dashboards.toastmasters.org/images/clearpixel.gif]

		







		Membership

		Base



		McKinley Club

		12

		17



		[image: http://dashboards.toastmasters.org/images/clearpixel.gif][image: http://dashboards.toastmasters.org/images/clearpixel.gif]Toast of Champaign Club

		15

		16



		Fireside Toastmasters Club

		11

		13
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		x

		x
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		5

		5



		GSI Toastmasters

		x

		x
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Aelita Archbold 
Public Relations Manager 


  District 54 
pemchicago@y7mail.com 


  


                         Public Relations Manager Report  
                                                        December 17, 2020 


The main goal for 2020-2020 is to is to empower each of the 70+ D54 Club VPPR’s with tools & 
resources, increase engagement with members of each club, bring new members to the clubs and 
engage them by creating various events, such as: surveys, contests, discussions, Q & A and 
recognize the most active members on social media. 
Engage clubs via social media platforms such as: LI, Meetup, FB & Instagram.  
To provide effective e-mail and social media campaigns for each event. 


Accomplishments: 


•  In godaddy, I created 7 new mailing lists for each officer’s role. 
Now we have members list and 7 separate lists with 7 officers roles. This gives much more flexibility 
and focused targeting during each e-mail & social media campaign. 


• I had a Zoom Conference with Chris Boyk regarding direction and next steps on PRM. 
• In August 16, D 54 FB Group had 75 members. By October 16, 2020, it has 120 members!  
• I create daily posts about leadership growth,  District events & post it in the group. 
• =====================================================================  
• November 19, 2020, I had the monthly VPPRs meeting, where I help fellow VPPRs Toastmasters to 


solve their marketing problems. This time I had 7 attendees. 
• I created for the D54 two GoDaddy e-mails campaigns for all requested & approved events. 
•  Oct 29, 2020, I hosted the webinar “3 Ways to Boost Your Club’s Social Media”.

• November 11, 2020 I had a monthly meeting with the region PRMs and Region Adviser Phil 


Varona. During our discussion I introduced to PRMs from D35 and D43 the idea of joint events.

• November 11, 2020 I proposed to the DEC “shared and joint events proposal or collaboration with 


3 other districts.



• In December I sent an e-mail campaign of the Webinar “The Consummate Contestant” with 
Mike Mullin, the Former District 54 International Speech Winner and promoted this event on 
D54 FB Group.



• December 3, I initiated a Webinar with Tony Audrieth that is scheduled on January 19, 
2021, at 7:30 PM.



• On December 19th, D54 FB Group has 132 members. And it’s continue to grow!




mailto:pemchicago@y7mail.com





Goals for 2020-2021: 


1. Newsletter Editor 
3. Create online event “D54 Toastmasters Got Talent” where each D54 Toastmaster 
will have an opportunity to participate and win the prize.



Respectively Submitted, 
Aelita Archbold PRM 
Public Relations Manager 
630•800•6641 
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Dan Kyburz, DTM


 Club Growth Director

  District 54

dan.kyburz@gmail.com

https://d54TM.org


630-770-4993 (cell)

December 19, 2020

Club Growth Director Report

Meet your marketing team


Club Growth Director – Dan Kyburz, DTM


Club Extension Chair – Kelly Nielsen, DTM, PRA

Club Quality & Membership Coordinator – Bonnie Tippey, DTM, PDG


Club Retention Chair – Valerie Horton, DTM, PDD

Corporate Relations Chair - <open>


Prison Club Manager – Jon Greiner, DTM, PIP

Critical Success Factors

		 

		Paid Clubs

		Member Payments



		Goal

		73

		2,410



		Actual

		56

		814



		Base

		67

		2,231



		"+/-"

		-18

		-1,596





Goal 1: Club Growth (Base 67)


· Distinguished


Club Base x1.015

= 69

· Select Distinguished

Club Base x1.03

= 70

· President’s Distinguished

Club Base x1.05

= 71

· Smedley Distinguished

Club Base x1.08

= 73

Goal 2: Membership Payments (Base 2,231)


· Distinguished


Club Base x1.015

= 2265

· Select Distinguished

Club Base x 1.03

= 2298

· President’s Distinguished

Club Base x1.05

= 2343

· Smedley Distinguished

Club Base x1.08

= 2410


Club Extension Report – Kelly Nielsen, DTM

No change in status of the existing clubs in the TI database. We will be closing many of them soon, for lack of response.

Chris Boyk, DTM is currently working a lead with Panduit, Tinley Park. The paperwork has been submitted to TI and should be approved soon.

No change in status of the other clubs we are working on. Hopefully, we will have some updates after the holidays.

Club Quality & Membership Report – Bonnie Tippey, DTM (13-19)

We started the year with 37 clubs in the 0-12 range. We now have 48 clubs in 0-12. We have 31 in the 8-12, and 17 in 0-7. 


Club Retention Report – Valerie Horton, DTM (0-12)

Caterpillar Employees Club moved up to 8-12.


Quad City Easy Speakers moved up to 8-12.

We had a Club Coach call Nov 16, at 7 pm. No one attended. Our next Club Coach Call is scheduled for December 21, at 7:00 pm. If you would like to attend, please let Val or me know so we can send you the link. 

We expect to lose 9-12 clubs.

Corporate Relations Report – <open>

This is a new position this year. The primary purpose is to work with the major corporations in our district and build new clubs. We are currently searching for a qualified candidate. If you think you might be interested, please contact me.


Prison Club Report – Jon Greiner, DTM

No change in club status since last month. Prisons are still on lock-down because of Covis-19. We cannot get into the prisons to conduct meetings.

Club & Membership Building Incentives

Please visit the District 54 website to view the incentives https://d54tm.com/incentives. There has been a change. TI will not let us offer cash incentives, except as reimbursement for actual expenses.

Dues

Dues were due September 31. So far 56 clubs have paid for a minimum of 8 members. Ten clubs have not paid anything, and 7 have paid something. Area directors please reach out to your clubs on the list below and see if you can get them to pay dues. 

Sharing Ideas


One of the great things about Toastmasters is their willingness to share ideas. I would like to have monthly training webinars to help clubs obtain new members, and retain existing members. Please send me your ideas on what you want to see at these monthly webinars. How can the District, and your Area Directors help you be successful?

Respectively Submitted,

Dan Kyburz, DTM


D54 Club Growth Director


630-770-4993 (cell)


“Where leaders are made.”

District 54 • Where Leaders Are Made

3237 Julie Ln • Montgomery, IL 60538 • 630-770-4993 (cell) • https://d54TM.org
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		District 54 - June 30, 2020

		Div		Area		Club		Name		Location		Base		T/Date		N/A		20+		13-19		8-12		0-7		Goals		DCP Status		Coaches		Officers Trained		Officers Trained		Club Status

		A		10		1752		Rockford Club		Rockford		13		8		(5)		0		0		X		0		1						0		0		Active

		A		10		1977		Blue Blazers		Rockford		13		13		0		0		X		0		0		5						4		2		Active

		A		10		3481		Inspiring Speakers		Freeport		10		8		(2)		0		0		X		0		6						5		4		Active

		A		10		611696		Rock On!		Rockford		20		12		(8)		0		0		X		0		9						4		5		Active

		A		10		5719066		Rockford Communication League		Rockford		20		21		1		X		0		0		0		8		S				2		3		Active

		A		11		3399		Fox Valley Toastmasters		St Charles		19		20		1		X		0		0		0		10		P				7		4		Active

		A		11		5568		Timely Talkers Toastmasters		North Aurora		16		20		4		X		X		0		0		10		P				5		4		Active

		A		11		1345083		Talk of the Town		Batavia		21		18		(3)		0		X		0		0		10						7		5		Active

		A		11		5471100		AGWN Voices Toastmasters		Batavia		21		0		(21)		0		0		0		X		6						6		0		Ineligible

		A		12		3190		De Kalb Area Toastmasters		Dekalb		12		5		(7)		0		0		0		X		5				1		6		4		Low

		A		12		6974		Listen, Learn, Lead Club		Elgin		8		13		5		0		X		0		0		10		P				4		5		Active

		A		12		8325		Toast of the Fox Club		Elgin		17		12		(5)		0		0		X				8						6		5		Active

		A		12		1097297		Advanced Expressives		North Aurora		14		15		1		0		X		0		0		6						5		6		Active

		B		20		5647		John Deere Toastmasters Club		Moline		24		23		(1)		X		0		0		0		9		P				6		7		Active

		B		20		5845		Quad Cities Easy Speakers Toastmasters Club		Moline		16		12		(4)		0		0		X		0		8						6		5		Active

		B		20		5999		Esprit De Corps Club		Rock Island		13		11		(2)						X				7						4		5		Active

		B		20		7889		Hilltop Toaster Club		East Moline		22		9		(13)		X								10						6		6		Active

		B		20		4349525		Yash Toastmasters Club		East Moline		12		1		(11)		0		0		0		X		2						4		4		Ineligible

		B		20		7438156		Deere 13th Communicators		East Moline		20		12		(8)		0		0		X		0		2						6		4		Active

		B		21		1196		Lincoln-Douglas Club		Canton		5		0		(5)		0		0		0		X		0				2		4		3		Ineligible

		B		21		2068		Pimiteoui Club		Peoria		8		7		(1)		0		0		0		X		3						6		4		Low

		B		21		5765		Prairieland Toastmasters Club		Peoria		11		10		(1)		0		0		X		0		4						5		3		Active

		B		21		822320		RLI Toastmasters Club		Peoria		23		20		(3)		X		0		0		0		7		S				4		4		Active

		B		21		3687007		Forging Leaders		Dunlap		11		11		0		0		0		X		0		5						4		6		Active

		B		22		2125		Speak Boldly		Sterling		8		0		(8)		0		0		0		X		0						2		0		Suspended

		B		22		817159		Orpheum Orators Club		Galesburg		21		10		(11)		0		0		X		0		6						4		5		Active

		B		22		1351517		DTM Advanced		Lasalle		9		10		1		0		0		X		0		3						7		5		Active

		B		22		6567404		Inside Voices Toastmasters		Peoria		8		0		(8)		0		0		0		X		3						0		0		Suspended

		B		22		7447100		Quad Cities Nuclear Power Speakers		Cordova		22		22		0		X		0		0		0		1						0		0		Active

		B		22		7711990		S.W.A.P. Toastmasters Club		Kewanee		20		20		0		X		0		0		0		1						0		0		Active

		C		30		79		Caterpillar Employees Club		East Peoria		9		6		(3)		0		0		0		X		8						6		6		Low

		C		30		612882		Riverfront Club		Peoria		13		7		(6)		0		0		0		X		2						4		3		Low

		C		30		811858		Professional Communicators Club		Peoria		16		16		0		0		X		0		0		8						4		4		Active

		C		30		1045880		C.U. at Yappyhour		Peroia		9		1		(8)		0		0		0		X		0						1		0		Suspended

		C		31		4339		Power Communicators Club		Mossville		13		12		(1)		0		0		X		0		5						6		3		Active

		C		31		948429		Progressively Speaking Club		Peoria		20		20		0		X		0		0		0		7		S				4		4		Active

		C		31		1278195		Astounding Communicators		Mossville		13		13		0		0		X		0		0		1						3		5		Active

		C		31		2134378		Tech It Easy		Mossville		11		7		(4)		0		0		0		X		1						4		2		Low

		C		31		5334107		Effective Communicators		Mossville		7		0		(7)		0		0		0		X		0						0		1		Suspended

		C		32		2702		Tazewell Toastmasters		Pekin		10		11		1		0		0		X		0		1						1		1		Active

		C		32		935486		Logistically Speaking Club		Morton		17		22		5		X		0		0		0		7		S				1		2		Active

		C		32		3145183		Pekin Insurance Toastmasters		Pekin		10		4		(6)		0		0		0		X		2						3		2		Low

		C		32		4873195		Mapleton Risers Toastmasters Club		Mapleton		26		25		(1)		X		0		0		0		6		D				7		7		Active

		D		40		1354		Lincoln Trails Club		Charleston		8		0		(8)		0		0		0		X		1						0		0		Ineligible

		D		40		1647		Greater Decatur Chamber Toastmasters		Decatur		10		9		(1)		0		0		X		0		1						1		5		Active

		D		40		1481419		ADM Toastmasters		Decatur		20		18		(2)		0		X		0		0		7						7		4		Active

		D		40		3265258		ADM City Center		Decatur		9		9		0		0		0		X		0		5						4		4		Active

		D		40		6556156		GSI Toastmasters		Paris		11		8		(3)		0		0		X		0		1						0		0		Active

		D		40		7294753		Electric Toast		Decatur		30		21		(9)		X		0		0		0		3						7		4		Active

		D		41		3381		State Farm Talk of the South Club		Bloomington		24		14		(10)		0		X		0		0		7						5		4		Active

		D		41		7057		State Farm Landmark Club		Bloomington		10		9		(1)		0		0		X		0		8				2		5		4		Active

		D		41		8441		State Farm OAKS		Bloomington		26		20		(6)		X		0		0		0		6		D				6		5		Active

		D		41		9494		State Farm Twin Lakes Club		Bloomington		22		19		(3)		0		X		0		0		8						7		5		Active

		D		41		973355		State Farm Talkin' 24/7		Bloomington		18		10		(8)		0		0		X		0		4						5		2		Active

		D		42		995		State Farm Windjammers Club		Bloomington		20		15		(5)		0		X		0		0		7						4		4		Active

		D		42		3228		State Farm Summit Talks Club		Bloomington		10		8		(2)		0		0		X		0		1						2		3		Active

		D		42		3736		Pioneer Club		Bloomington		16		19		3		0		X		0		0		10						4		4		Active

		D		42		9312		State Farm Speakeasy Club		Bloomington		21		18		(3)		0		X		0		0		7						5		4		Active

		D		42		9937		Thursday Noon Talkers		Bloomington		20		12		(8)		0		0		X		0		3						4		6		Active

		D		43		1711		Sunrise Speakers Club		Bloomington		14		12		(2)		0		0		X		0		7						4		4		Active

		D		43		3024		Delightful Greeters Advanced Club		Bloomington		20		21		1		X		0		0		0		9		P				7		4		Active

		D		43		9374		Four Seasons Toastmasters Club		Bloomington		23		8		(15)		0		0		X		0		4						7		4		Active

		D		43		843254		College of Business Club		Normal		9		16		7		0		X		0		0		10		P				4		5		Active

		E		50		124		Joliet Jesters Club		Crest Hill		14		11		(3)		0		0		X		0		9						5		5		Active

		E		50		3479		Key City Toastmasters Club		Kankakee		9		14		5		0		X		0		0		9		P				4		5		Active

		E		50		7582		Iroquois Early Risers Club		Watseka		13		12		(1)		0		0		X		0		6						4		6		Active

		E		50		8288		Lincoln-Way Toastmasters		Frankfort		21		20		(1)		X		0		0		0		10		P				6		4		Active

		E		50		1339001		New Lenox Toastmasters		New Lennox		26		21		(5)		X		0		0		0		10		P				6		4		Active

		E		51		1944		Bridge Builders Club		Plainfield		20		20		0		X		0		0		0		10		P				6		5		Active

		E		51		4290		Morris Area Toastmasters Club		Morris		14		9		(5)		0		0		X		0		6						6		5		Active

		E		51		592584		Fox River Toastmasters		Montgomery		16		18		2		0		X		0		0		10						6		5		Active

		E		51		754322		Confident Communicators Toastmasters Club		Plainfield		15		10		(5)		0		0		X		0		1						4		2		Active

		E		51		5251725		Bolingbrook Area Chamber of Commerce Toastmasters				22		0		(22)		0		0		0		X		0						0		0		Ineligible

		E		52		467		McKinley Club		Champaign		23		17		(6)		0		X		0		0		8						2		4		Active

		E		52		7423		Toast of Champaign Club		Champaign		26		16		(10)		0		X		0		0		9						4		4		Active

		E		52		7936		Fireside Toastmasters Club		Champaign		8		13		5		0		X		0		0		6		D				5		4		Active

		E		52		4517250		HYG Toastmasters				8		0		(8)		0		0		0		X		0						0		0		Suspended

		E		52		6716054		Illini Toastmasters		Champaign		19		15		(4)		0		X		0		0		1						2		0		Active

		Total:				78						1226		949		(277)		17		20		26		16		417				5		321		276

						100%												21%		26%		33%		21%

										SOY		Last Month						This Month				Change from Previous Month/SOY

		Charter Strength (20+)								34		8		10%				17		22%				9		113%		(17)		-50%

		Risk (13-19)								19		23		29%				20		25%				(3)		-13%		1		5%

		Serious Risk (8-12)								20		30		38%				26		33%				(4)		-13%		6		30%

		Extreme Risk (0-7)								5		17		22%				16		20%				(1)		-6%		11		220%

		Total Clubs:								78		78		100%				79		100%				1		1%		1		1%

		Total Members:								1177		902		77%				949		5%				47		5%		(228)		-19%

		Compiled by:								Chartered 01/27/20 -				7447100		Quad Cities Nuclear Power Speakers										5-6 Goals		14		17.72%

		Dan Kyburz, DTM								Chartered 01/30/20 -				7711990		S.W.A.P. Toastmasters Club										7-8 Goals		15		18.99%

		Club Growth Director																								9-10 Goals		17		21.52%

		dan.kyburz@gmail.com																								Total		46		58.23%

		630-770-4993



dan.kyburz@gmail.com



Jul 2020

		District 54 - July 31, 2020

		Div		Area		Club				Location		Base		T/Date		+/- Previous		20+		13-19		8-12		0-7		Goals		DCP Status		Coaches		Officers Trained		Officers Trained		Club Status

		A		10		1752		Rockford Club		Rockford		8		8		0		0		0		X		0		0										Active

		A		10		1977		Blue Blazers		Rockford		13		14		1		0		X		0		0		0										Active

		A		10		3481		Inspiring Speakers		Freeport		8		8		0		0		0		X		0		1										Active

		A		10		611696		Rock On!		Rockford		12		12		0		0		0		X		0		0										Active

		A		10		5719066		Rockford Communication League		Rockford		21		21		0		X		0		0		0		0										Active

		A		11		3399		Fox Valley Toastmasters		St Charles		20		20		0		X		0		0		0		0										Active

		A		11		5568		Timely Talkers Toastmasters		North Aurora		20		20		0		X		0		0		0		0										Active

		A		11		592584		Fox River Toastmasters		Montgomery		18		18		0		0		X		0		0		1										Active

		A		11		1345083		Talk of the Town		Batavia		18		18		0		0		X		0		0		2										Active

		A		11		5471100		AGWN Voices Toastmasters		Batavia		16		16		0		0		X		0		0		0										Active

		A		12		3190		De Kalb Area Toastmasters		Dekalb		5		5		0		0		0		0		X		0				2						Low

		A		12		6974		Listen, Learn, Lead Club		Elgin		13		13		0		0		X		0		0		0										Active

		A		12		8325		Toast of the Fox Club		Elgin		12		12		0		0		0		X		0		0										Active

		A		12		1097297		Advanced Expressives		North Aurora		15		15		0		0		X		0		0		1										Active

		B		20		5647		John Deere Toastmasters Club		Moline		23		23		0		X		0		0		0		0										Active

		B		20		5845		Quad Cities Easy Speakers Toastmasters Club		Moline		12		12		0		0		0		X		0		0										Active

		B		20		5999		Esprit De Corps Club		Rock Island		11		12		1		0		0		X		0		0										Active

		B		20		7889		Hilltop Toaster Club		East Moline		9		9		0		0		0		X		0		0										Active

		B		20		4349525		Yash Toastmasters Club		East Moline		1		1		0		0		0		0		X		0										Ineligible

		B		20		7438156		Deere 13th Communicators		East Moline		12		12		0		0		0		X		0		0										Active

		B		21		1196		Lincoln-Douglas Club		Canton		0		0		0		0		0		0		X		0				2						Ineligible

		B		21		2068		Pimiteoui Club		Peoria		7		7		0		0		0		0		X		0										Low

		B		21		5765		Prairieland Toastmasters Club		Peoria		10		10		0		0		0		X		0		0										Active

		B		21		822320		RLI Toastmasters Club		Peoria		20		20		0		X		0		0		0		0										Active

		B		21		3687007		Forging Leaders		Dunlap		11		11		0		0		0		X		0		0										Active

		B		22		817159		Orpheum Orators Club		Galesburg		10		10		0		0		0		X		0		0										Active

		B		22		1351517		DTM Advanced		Lasalle		10		10		0		0		0		X		0		0										Active

		B		22		7447100		Quad Cities Nuclear Power Speakers		Cordova		22		22		0		X		0		0		0		0										Active

		B		22		7711990		S.W.A.P. Toastmasters Club		Kewanee		20		8		(12)		0		0		X		0		0										Active

		C		30		79		Caterpillar Employees Club		East Peoria		6		7		1		0		0		0		X		0										Low

		C		30		612882		Riverfront Club		Peoria		7		7		0		0		0		0		X		0										Low

		C		30		811858		Professional Communicators Club		Peoria		16		16		0		0		X		0		0		0										Active

		C		31		4339		Power Communicators Club		Mossville		12		12		0		0		0		X		0		0										Active

		C		31		948429		Progressively Speaking Club		Peoria		20		21		1		X		0		0		0		0										Active

		C		31		1278195		Astounding Communicators		Mossville		13		13		0		0		X		0		0		0										Active

		C		31		2134378		Tech It Easy		Mossville		7		7		0		0		0		0		X		0										Low

		C		32		2702		Tazewell Toastmasters		Pekin		11		11		0		0		0		X		0		0										Active

		C		32		935486		Logistically Speaking Club		Morton		22		22		0		X		0		0		0		0										Active

		C		32		3145183		Pekin Insurance Toastmasters		Pekin		4		4		0		0		0		0		X		0										Low

		C		32		4873195		Mapleton Risers Toastmasters Club		Mapleton		25		25		0		X		0		0		0		0										Active

		D		40		1647		Greater Decatur Chamber Toastmasters		Decatur		9		10		1		0		0		X		0		0										Active

		D		40		1481419		ADM Toastmasters		Decatur		18		18		0		0		X		0		0		0										Active

		D		40		3265258		ADM City Center		Decatur		9		9		0		0		0		X		0		0										Active

		D		40		7294753		Electric Toast		Decatur		21		21		0		X		0		0		0		0										Active

		D		41		3381		State Farm Talk of the South Club		Bloomington		14		14		0		0		X		0		0		1										Active

		D		41		7057		State Farm Landmark Club		Bloomington		9		9		0		0		0		X		0		0				2						Active

		D		41		8441		State Farm OAKS		Bloomington		20		20		0		X		0		0		0		0										Active

		D		41		9494		State Farm Twin Lakes Club		Bloomington		19		19		0		0		X		0		0		0										Active

		D		41		973355		State Farm Talkin' 24/7		Bloomington		10		11		1		0		0		X		0		0										Active

		D		42		995		State Farm Windjammers Club		Bloomington		15		15		0		0		X		0		0		0										Active

		D		42		3228		State Farm Summit Talks Club		Bloomington		8		8		0		0		0		X		0		0										Active

		D		42		3736		Pioneer Club		Bloomington		19		19		0		0		X		0		0		0										Active

		D		42		9312		State Farm Speakeasy Club		Bloomington		18		18		0		0		X		0		0		0										Active

		D		43		1711		Sunrise Speakers Club		Bloomington		12		12		0		0		0		X		0		0										Active

		D		43		3024		Delightful Greeters Advanced Club		Bloomington		21		21		0		X		0		0		0		0										Active

		D		43		9374		Four Seasons Toastmasters Club		Bloomington		8		8		0		0		0		X		0		0										Active

		D		43		9937		Thursday Noon Talkers		Bloomington		12		12		0		0		0		X		0		0										Active

		D		43		843254		College of Business Club		Bloomington		16		16		0		0		X		0		0		0										Active

		E		50		124		Joliet Jesters Club		Crest Hill		11		12		1		0		0		X		0		0										Active

		E		50		3479		Key City Toastmasters Club		Kankakee		14		14		0		0		X		0		0		2										Active

		E		50		7582		Iroquois Early Risers Club		Watseka		13		13		0		0		X		0		0		1										Active

		E		50		8288		Lincoln-Way Toastmasters		Frankfort		20		20		0		X		0		0		0		1										Active

		E		50		1339001		New Lenox Toastmasters		New Lennox		21		22		1		X		0		0		0		1										Active

		E		51		1944		Bridge Builders Club		Plainfield		20		20		0		X		0		0		0		0										Active

		E		51		4290		Morris Area Toastmasters Club		Morris		9		9		0		0		0		X		0		0										Active

		E		51		754322		Confident Communicators Toastmasters Club		Plainfield		10		10		0		0		0		X		0		0										Active

		E		51		5251725		Bolingbrook Area Chamber of Commerce Toastmasters		Bolingbrook		0		0		0		0		0		0		X		0										Ineligible

		E		52		467		McKinley Club		Champaign		17		17		0		0		X		0		0		0										Active

		E		52		1354		Lincoln Trails Club		Charleston		2		2		0		0		0		0		X		0										Ineligible

		E		52		7423		Toast of Champaign Club		Champaign		16		17		1		0		X		0		0		1										Active

		E		52		7936		Fireside Toastmasters Club		Champaign		13		13		0		0		X		0		0		0										Active

		E		52		6556156		GSI Toastmasters		Champaign		8		8		0		0		0		X		0		0										Active

		E		52		6716054		Illini Toastmasters		Champaign		15		15		0		0		X		0		0		0										Active

		Total:				73						967		964		(3)		15		21		27		10		12				6		0		0

						100%												21%		29%		37%		14%						-68

										SOY		Last Month						This Month				Change from Previous Month/SOY

		Charter Strength (20+)								15		17		22%				15		21%				(2)		-12%		0		0%

		Risk (13-19)								21		20		25%				21		29%				1		3%		0		0%

		Serious Risk (8-12)								27		26		33%				27		37%				1		4%		0		0%

		Extreme Risk (0-7)								10		16		20%				10		14%				(6)		-7%		0		0%

		Total Clubs:								73		79		100%				73		100%				(6)		-8%		0		0%

		Total Members:								967		949						964		2%				15		2%		(3)		-0%

		Compiled by:																								5-6 Goals		0		0.00%

		Dan Kyburz, DTM																								7-8 Goals		0		0.00%

		Club Growth Director																								9-10 Goals		0		0.00%

		dan.kyburz@gmail.com																								Total		0		0.00%

		630-770-4993

		Removed				Removed End of Year 06/30/2020

		B		22		2125		Speak Boldly		Sterling		8		0		(8)		0		0		0		X		0						2		0		Suspended

		B		22		6567404		Inside Voices Toastmasters		Peoria		8		0		(8)								X		3						0		0		Suspended

		C		30		1045880		C.U. at Yappyhour		Peoria		9		1		(8)								X		0						1		0		Suspended

		C		31		5334107		Effective Communicators		Mossville		7		0		(7)								X		0						0		1		Suspended

		E		52		4517250		HYG Toastmasters				8		0		(8)								X		0						0		0		Suspended

		Likely to  be Lost				Likely to be Suspended 09/31/2020

		B		20		4349525		Yash Toastmasters Club		East Moline		1		1		0		0		0		0		X		0										Ineligible

		B		21		1196		Lincoln-Douglas Club		Canton		0		0		0		0		0		0		X		0				2						Ineligible

		E		51		5251725		Bolingbrook Area Chamber of Commerce Toastmasters		Bolingbrook		0		0		0		0		0		0		X		0										Ineligible

		E		52		1354		Lincoln Trails Club		Bloomington		2		2		0		0		0		0		X		0										Ineligible



dan.kyburz@gmail.com



Aug 2020

		District 54 - August 31, 2020

		Div		Area		Club		Name		Location		Base		T/Date		+/- Previous		20+		13-19		8-12		0-7		Goals		DCP Status		Coaches		Officers Trained		Officers Trained		Club Status

		A		10		1752		Rockford Club		Rockford		8		8		0		0		0		X		0		0						0				Active

		A		10		1977		Blue Blazers		Rockford		13		14		0		0		X		0		0		0						6				Active

		A		10		3481		Inspiring Speakers		Freeport		8		8		0		0		0		X		0		1						4				Active

		A		10		611696		Rock On!		Rockford		12		12		0		0		0		X		0		0						6				Active

		A		10		5719066		Rockford Communication League		Rockford		21		22		1		X		0		0		0		0						6				Active

		A		11		3399		Fox Valley Toastmasters		St Charles		20		20		0		X		0		0		0		1						3				Active

		A		11		5568		Timely Talkers Toastmasters		North Aurora		20		20		0		X		0		0		0		0						5				Active

		A		11		592584		Fox River Toastmasters		Montgomery		18		18		0		0		X		0		0		1						7				Active

		A		11		1345083		Talk of the Town		Batavia		18		18		0		0		X		0		0		2						5				Active

		A		11		5471100		AGWN Voices Toastmasters		Batavia		16		16		0		0		X		0		0		0						0				Active

		A		12		3190		De Kalb Area Toastmasters		Dekalb		5		5		0		0		0		0		X		0				2		5				Low

		A		12		6974		Listen, Learn, Lead Club		Elgin		13		13		0		0		X		0		0		0						7				Active

		A		12		8325		Toast of the Fox Club		Elgin		12		12		0		0		0		X		0		1						7				Active

		A		12		1097297		Advanced Expressives		North Aurora		15		15		0		0		X		0		0		1						6				Active

		B		20		5647		John Deere Toastmasters Club		Moline		23		23		0		X		0		0		0		1						7				Active

		B		20		5845		Quad Cities Easy Speakers Toastmasters Club		Moline		12		12		0		0		0		X		0		0						3				Active

		B		20		5999		Esprit De Corps Club		Rock Island		11		12		0		0		0		X		0		0						4				Active

		B		20		7889		Hilltop Toaster Club		East Moline		9		9		0		0		0		X		0		0						0				Active

		B		20		4349525		Yash Toastmasters Club		East Moline		1		1		0		0		0		0		X		0						0				Ineligible

		B		20		7438156		Deere 13th Communicators		East Moline		12		12		0		0		0		X		0		0						5				Active

		B		21		1196		Lincoln-Douglas Club		Canton		0		0		0		0		0		0		X		0				2		0				Ineligible

		B		21		2068		Pimiteoui Club		Peoria		7		9		2		0		0		X		0		0						6				Active

		B		21		5765		Prairieland Toastmasters Club		Peoria		10		10		0		0		0		X		0		0						5				Active

		B		21		822320		RLI Toastmasters Club		Peoria		20		20		0		X		0		0		0		0						5				Active

		B		21		3687007		Forging Leaders		Dunlap		11		12		1		0		0		X		0		1						6				Active

		B		22		817159		Orpheum Orators Club		Galesburg		10		11		1		0		0		X		0		0						1				Active

		B		22		1351517		DTM Advanced		Lasalle		10		11		1		0		0		X		0		1						7				Active

		B		22		7447100		Quad Cities Nuclear Power Speakers		Cordova		22		22		0		X		0		0		0		0						0				Active

		B		22		7711990		S.W.A.P. Toastmasters Club		Kewanee		20		8		0		0		0		X		0		0						0				Active

		C		30		79		Caterpillar Employees Club		East Peoria		6		8		1		0		0		X		0		0						5				Active

		C		30		612882		Riverfront Club		Peoria		7		7		0		0		0		0		X		0						1				Low

		C		30		811858		Professional Communicators Club		Peoria		16		16		0		0		X		0		0		0						6				Active

		C		31		4339		Power Communicators Club		Mossville		12		12		0		0		0		X		0		0						5				Active

		C		31		948429		Progressively Speaking Club		Peoria		20		21		0		X		0		0		0		0						4				Active

		C		31		1278195		Astounding Communicators		Mossville		13		13		0		0		X		0		0		0						7				Active

		C		31		2134378		Tech It Easy		Mossville		8		7		0		0		0		0		X		0						6				Low

		C		32		2702		Tazewell Toastmasters		Pekin		11		11		0		0		0		X		0		0						0				Active

		C		32		935486		Logistically Speaking Club		Morton		22		22		0		X		0		0		0		1						4				Active

		C		32		3145183		Pekin Insurance Toastmasters		Pekin		4		4		0		0		0		0		X		0						0				Low

		C		32		4873195		Mapleton Risers Toastmasters Club		Mapleton		25		26		1		X		0		0		0		0						5				Active

		D		40		1647		Greater Decatur Chamber Toastmasters		Decatur		9		10		0		0		0		X		0		0						3				Active

		D		40		1481419		ADM Toastmasters		Decatur		18		18		0		0		X		0		0		0						5				Active

		D		40		3265258		ADM City Center		Decatur		9		9		0		0		0		X		0		0						6				Active

		D		40		7294753		Electric Toast		Decatur		21		21		0		X		0		0		0		0						6				Active

		D		41		3381		State Farm Talk of the South Club		Bloomington		14		14		0		0		X		0		0		1						7				Active

		D		41		7057		State Farm Landmark Club		Bloomington		9		9		0		0		0		X		0		0				2		5				Active

		D		41		8441		State Farm OAKS		Bloomington		20		20		0		X		0		0		0		1						5				Active

		D		41		9494		State Farm Twin Lakes Club		Bloomington		19		19		0		0		X		0		0		0						4				Active

		D		41		973355		State Farm Talkin' 24/7		Bloomington		10		11		0		0		0		X		0		0						1				Active

		D		42		995		State Farm Windjammers Club		Bloomington		15		15		0		0		X		0		0		0						5				Active

		D		42		3228		State Farm Summit Talks Club		Bloomington		8		8		0		0		0		X		0		0						5				Active

		D		42		3736		Pioneer Club		Bloomington		19		19		0		0		X		0		0		0						4				Active

		D		42		9312		State Farm Speakeasy Club		Bloomington		18		18		0		0		X		0		0		0						3				Active

		D		43		1711		Sunrise Speakers Club		Bloomington		12		12		0		0		0		X		0		0						6				Active

		D		43		3024		Delightful Greeters Advanced Club		Bloomington		21		21		0		X		0		0		0		0						5				Active

		D		43		9374		Four Seasons Toastmasters Club		Bloomington		8		8		0		0		0		X		0		0						6				Active

		D		43		9937		Thursday Noon Talkers		Bloomington		12		12		0		0		0		X		0		0						6				Active

		D		43		843254		College of Business Club		Bloomington		16		16		0		0		X		0		0		0						4				Active

		E		50		124		Joliet Jesters Club		Crest Hill		12		13		1		0		X		0		0		0						1				Active

		E		50		3479		Key City Toastmasters Club		Kankakee		14		14		0		0		X		0		0		2						5				Active

		E		50		7582		Iroquois Early Risers Club		Watseka		13		13		0		0		X		0		0		1						6				Active

		E		50		8288		Lincoln-Way Toastmasters		Frankfort		20		21		1		X		0		0		0		1						5				Active

		E		50		1339001		New Lenox Toastmasters		New Lennox		21		22		0		X		0		0		0		1						5				Active

		E		51		1944		Bridge Builders Club		Plainfield		20		20		0		X		0		0		0		0						3				Active

		E		51		4290		Morris Area Toastmasters Club		Morris		9		10		1		0		0		X		0		0						6				Active

		E		51		754322		Confident Communicators Toastmasters Club		Plainfield		10		10		0		0		0		X		0		0						5				Active

		E		51		5251725		Bolingbrook Area Chamber of Commerce Toastmasters		Bolingbrook		0		0		0		0		0		0		X		0						0				Ineligible

		E		52		467		McKinley Club		Champaign		17		17		0		0		X		0		0		1						5				Active

		E		52		1354		Lincoln Trails Club		Charleston		5		6		4		0		0		0		X		0						0				Low

		E		52		7423		Toast of Champaign Club		Champaign		16		17		0		0		X		0		0		2						5				Active

		E		52		7936		Fireside Toastmasters Club		Champaign		13		13		0		0		X		0		0		0						7				Active

		E		52		6556156		GSI Toastmasters		Champaign		8		8		0		0		0		X		0		0						1				Active

		E		52		6716054		Illini Toastmasters		Champaign		15		15		0		0		X		0		0		0						1				Active

		Total:				73						972		979		15		15		22		28		8		21				6		300		0

						100%												21%		30%		38%		11%						-66

										SOY		Last Month						This Month				Change from Previous Month/SOY

		Charter Strength (20+)								15		15		21%				15		21%				0		0%		0		0%

		Risk (13-19)								21		21		29%				22		30%				1		5%		1		5%

		Serious Risk (8-12)								27		27		37%				28		38%				1		4%		1		4%

		Extreme Risk (0-7)								10		10		14%				8		11%				(2)		-20%		(2)		-20%

		Total Clubs:								73		73		100%				73		100%				0		0%		0		0%

		Total Members:								967		964						979		2%				15		2%		12		1%

		Compiled by:																								5-6 Goals		0		0.00%

		Dan Kyburz, DTM																								7-8 Goals		0		0.00%

		Club Growth Director																								9-10 Goals		0		0.00%

		dan.kyburz@gmail.com																								Total		0		0.00%

		630-770-4993

		Likely to  be Lost				Likely to be Suspended 09/31/2020

		B		20		4349525		Yash Toastmasters Club		East Moline		1		1		0		0		0		0		X		0										Ineligible

		B		21		1196		Lincoln-Douglas Club		Canton		0		0		0		0		0		0		X		0				2						Ineligible

		E		51		5251725		Bolingbrook Area Chamber of Commerce Toastmasters		Bolingbrook		0		0		0		0		0		0		X		0										Ineligible

		E		52		1354		Lincoln Trails Club		Bloomington		5		6		4		0		0		0		X		0										Ineligible

																										0



dan.kyburz@gmail.com



Sep 2020

		District 54 - September 30, 2020

		Div		Area		Club		Name		Location		Base		T/Date		+/- Previous		20+		13-19		8-12		0-7		Goals		DCP Status		Coaches		Officers Trained		Officers Trained

		A		10		1752		Rockford Club		Rockford		8		8		0		0		0		X		0		0						0				Active

		A		10		1977		Blue Blazers		Rockford		13		14		0		0		X		0		0		2						6				Active

		A		10		3481		Inspiring Speakers		Freeport		8		9		1		0		0		X		0		2						4				Active

		A		10		611696		Rock On!		Rockford		12		12		0		0		0		X		0		1						6				Active

		A		10		5719066		Rockford Communication League		Rockford		21		22		0		X		0		0		0		1						6				Active

		A		11		3399		Fox Valley Toastmasters		St Charles		20		20		0		X		0		0		0		2						5				Active

		A		11		5568		Timely Talkers Toastmasters		North Aurora		20		20		0		X		0		0		0		1						5				Active

		A		11		592584		Fox River Toastmasters		Montgomery		18		18		0		0		X		0		0		2						7				Active

		A		11		1345083		Talk of the Town		Batavia		18		18		0		0		X		0		0		3						5				Active

		A		11		5471100		AGWN Voices Toastmasters		Batavia		16		16		0		0		X		0		0		0						0				Active

		A		12		3190		De Kalb Area Toastmasters		Dekalb		5		6		1		0		0		0		X		0				2		5				Low

		A		12		6974		Listen, Learn, Lead Club		Elgin		13		13		0		0		X		0		0		2						7				Active

		A		12		8325		Toast of the Fox Club		Elgin		12		12		0		0		0		X		0		2						7				Active

		A		12		1097297		Advanced Expressives		North Aurora		15		15		0		0		X		0		0		2						6				Active

		B		20		5647		John Deere Toastmasters Club		Moline		23		23		0		X		0		0		0		1						7				Active

		B		20		5845		Quad Cities Easy Speakers Toastmasters Club		Moline		12		12		0		0		0		X		0		0						4				Active

		B		20		5999		Esprit De Corps Club		Rock Island		11		12		0		0		0		X		0		1						4				Active

		B		20		7889		Hilltop Toaster Club		East Moline		9		9		0		0		0		X		0		0						0				Active

		B		20		4349525		Yash Toastmasters Club		East Moline		1		1		0		0		0		0		X		0						0				Ineligible

		B		20		7438156		Deere 13th Communicators		East Moline		12		12		0		0		0		X		0		0						5				Active

		B		21		1196		Lincoln-Douglas Club		Canton		0		0		0		0		0		0		X		0				2		0				Ineligible

		B		21		2068		Pimiteoui Club		Peoria		7		9		0		0		0		X		0		1						6				Active

		B		21		5765		Prairieland Toastmasters Club		Peoria		10		10		0		0		0		X		0		1						5				Active

		B		21		822320		RLI Toastmasters Club		Peoria		20		20		0		X		0		0		0		1						5				Active

		B		21		3687007		Forging Leaders		Dunlap		11		13		1		0		X		0		0		2						6				Active

		B		22		817159		Orpheum Orators Club		Galesburg		10		11		0		0		0		X		0		0						1				Active

		B		22		1351517		The Leadership Train		Lasalle		10		11		0		0		0		X		0		3						7				Active

		B		22		7447100		Quad Cities Nuclear Power Speakers		Cordova		22		22		0		X		0		0		0		0						0				Active

		B		22		7711990		S.W.A.P. Toastmasters Club		Kewanee		20		8		0		0		0		X		0		1						0				Active

		C		30		79		Caterpillar Employees Club		East Peoria		6		8		0		0		0		X		0		0						5				Active

		C		30		612882		Riverfront Club		Peoria		7		7		0		0		0		0		X		0						1				Low

		C		30		811858		Professional Communicators Club		Peoria		16		16		0		0		X		0		0		1						6				Active

		C		31		4339		Power Communicators Club		Mossville		12		12		0		0		0		X		0		1						5				Active

		C		31		948429		Progressively Speaking Club		Peoria		20		21		0		X		0		0		0		0						5				Active

		C		31		1278195		Astounding Communicators		Mossville		13		13		0		0		X		0		0		1						7				Active

		C		31		2134378		Tech It Easy		Mossville		8		8		1		0		0		X		0		0						6				Active

		C		32		2702		Tazewell Toastmasters		Pekin		11		11		0		0		0		X		0		1						0				Active

		C		32		935486		Logistically Speaking Club		Morton		22		23		1		X		0		0		0		1						5				Active

		C		32		3145183		Pekin Insurance Toastmasters		Pekin		4		4		0		0		0		0		X		0						0				Low

		C		32		4873195		Mapleton Risers Toastmasters Club		Mapleton		25		26		0		X		0		0		0		1						5				Active

		D		40		1647		Greater Decatur Chamber Toastmasters		Decatur		9		10		0		0		0		X		0		1						3				Active

		D		40		1481419		ADM Toastmasters		Decatur		18		18		0		0		X		0		0		1						5				Active

		D		40		3265258		ADM City Center		Decatur		9		10		1		0		0		X		0		1						6				Active

		D		40		7294753		Electric Toast		Decatur		21		21		0		X		0		0		0		1						6				Active

		D		41		3381		State Farm Talk of the South Club		Bloomington		14		14		0		0		X		0		0		2						7				Active

		D		41		7057		State Farm Landmark Club		Bloomington		9		10		1		0		0		X		0		1				2		5				Active

		D		41		8441		State Farm OAKS		Bloomington		20		20		0		X		0		0		0		2						5				Active

		D		41		9494		State Farm Twin Lakes Club		Bloomington		19		19		0		0		X		0		0		1						4				Active

		D		41		973355		State Farm Talkin' 24/7		Bloomington		10		11		0		0		0		X		0		0						1				Active

		D		42		995		State Farm Windjammers Club		Bloomington		15		15		0		0		X		0		0		1						5				Active

		D		42		3228		State Farm Summit Talks Club		Bloomington		8		8		0		0		0		X		0		0						5				Active

		D		42		3736		Pioneer Club		Bloomington		19		19		0		0		X		0		0		1						4				Active

		D		42		9312		State Farm Speakeasy Club		Bloomington		18		18		0		0		X		0		0		1						4				Active

		D		43		1711		Sunrise Speakers Club		Bloomington		12		12		0		0		0		X		0		0						6				Active

		D		43		3024		Delightful Greeters Advanced Club		Bloomington		21		21		0		X		0		0		0		2						5				Active

		D		43		9374		Four Seasons Toastmasters Club		Bloomington		8		9		1		0		0		X		0		1						6				Active

		D		43		9937		Thursday Noon Talkers		Bloomington		12		13		1		0		X		0		0		2						6				Active

		D		43		843254		College of Business Club		Bloomington		16		16		0		0		X		0		0		0						4				Active

		E		50		124		Joliet Jesters Club		Crest Hill		12		13		0		0		X		0		0		0						1				Active

		E		50		3479		Key City Toastmasters Club		Kankakee		14		14		0		0		X		0		0		4						5				Active

		E		50		7582		Iroquois Early Risers Club		Watseka		13		13		0		0		X		0		0		1						6				Active

		E		50		8288		Lincoln-Way Toastmasters		Frankfort		20		21		0		X		0		0		0		3						5				Active

		E		50		1339001		New Lenox Toastmasters		New Lennox		21		22		0		X		0		0		0		2						5				Active

		E		51		1944		Bridge Builders Club		Plainfield		20		20		0		X		0		0		0		1						4				Active

		E		51		4290		Morris Area Toastmasters Club		Morris		9		10		0		0		0		X		0		0						6				Active

		E		51		754322		Confident Communicators Toastmasters Club		Plainfield		10		10		0		0		0		X		0		1						5				Active

		E		51		5251725		Bolingbrook Area Chamber of Commerce Toastmasters		Bolingbrook		0		0		0		0		0		0		X		0						0				Ineligible

		E		52		467		McKinley Club		Champaign		17		17		0		0		X		0		0		2						5				Active

		E		52		1354		Lincoln Trails Club		Charleston		5		6		0		0		0		0		X		0						0				Low

		E		52		7423		Toast of Champaign Club		Champaign		16		17		0		0		X		0		0		2						5				Active

		E		52		7936		Fireside Toastmasters Club		Champaign		13		13		0		0		X		0		0		1						7				Active

		E		52		6556156		GSI Toastmasters		Champaign		8		8		0		0		0		X		0		0						1				Active

		E		52		6716054		Illini Toastmasters		Champaign		15		15		0		0		X		0		0		0						1				Active

		Total:				73						972		988		9		15		24		27		7		72				6		307		0

						100%												21%		33%		37%		10%						-62

										SOY		Last Month						This Month				Change from Previous Month/SOY

		Charter Strength (20+)								15		15		21%				15		21%				0		0%		0		0%

		Risk (13-19)								21		22		30%				24		33%				2		9%		3		14%

		Serious Risk (8-12)								27		28		3%				27		37%				(1)		-4%		0		0%

		Extreme Risk (0-7)								10		8		11%				7		10%				(1)		-13%		(3)		-30%

		Total Clubs:								73		73		100%				73		100%				0		0%		0		0%

		Total Members:								967		979						988		1%				9		1%		21		2%

		Compiled by:																								5-6 Goals		0		0.00%

		Dan Kyburz, DTM																								7-8 Goals		0		0.00%

		Club Growth Director																								9-10 Goals		0		0.00%

		dan.kyburz@gmail.com																								Total		0		0.00%

		630-770-4993

		Likely to  be Lost				Likely to be Suspended 09/31/2020

		A		12		3190		De Kalb Area Toastmasters		Dekalb		5		6		6		0		0		0		X		0				2		5				Low

		B		20		4349525		Yash Toastmasters Club		East Moline		1		1		1		0		0		0		X		0						0				Ineligible

		B		21		1196		Lincoln-Douglas Club		Canton		0		0		0		0		0		0		X		0				2		0				Ineligible

		C		30		612882		Riverfront Club		Peoria		7		7		7		0		0		0		X		0						1				Low

		C		32		3145183		Pekin Insurance Toastmasters		Pekin		4		4		4		0		0		0		X		0						0				Low

		E		51		5251725		Bolingbrook Area Chamber of Commerce Toastmasters		Bolingbrook		0		0		0		0		0		0		X		0						0				Ineligible

		E		52		1354		Lincoln Trails Club		Bloomington		5		6		6		0		0		0		X		0						0				Low
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Oct 2020

		District 54 - October 31, 2020 (11/09)

		Div		Area		Club		Name		Location		Base		T/Date		+/- Previous		20+		13-19		8-12		0-7		Goals		DCP Status		Coaches		Officers Trained		Officers Trained		Club Status

		A		10		1752		Rockford Club		Rockford		8		0		(8)		0		0		0		X		0						0				Active

		A		10		1977		Blue Blazers		Rockford		13		14		0		0		X		0		0		4						6				Active

		A		10		3481		Inspiring Speakers		Freeport		8		10		1		0		0		X		0		2						4				Active

		A		10		611696		Rock On!		Rockford		12		9		(3)		0		0		X		0		1						6				Active

		A		10		5719066		Rockford Communication League		Rockford		21		21		(1)		X		0		0		0		2						6				Active

		A		11		3399		Fox Valley Toastmasters		St Charles		20		15		(5)		0		X		0		0		2						5				Active

		A		11		5568		Timely Talkers Toastmasters		North Aurora		20		14		(6)		0		X		0		0		1						5				Active

		A		11		592584		Fox River Toastmasters		Montgomery		18		14		(4)		0		X		0		0		3						7				Active

		A		11		1345083		Talk of the Town		Batavia		18		14		(4)		0		X		0		0		3						5				Active

		A		11		5471100		AGWN Voices Toastmasters		Batavia		16		0		(16)		0		0		0		X		0						0				Active

		A		12		3190		De Kalb Area Toastmasters		Dekalb		5		8		2		0		0		X		0		0				2		5				Active

		A		12		6974		Listen, Learn, Lead Club		Elgin		13		10		(3)		0		0		X		0		2						7				Active

		A		12		8325		Toast of the Fox Club		Elgin		12		10		(2)		0		0		X		0		2						7				Active

		A		12		1097297		Advanced Expressives		North Aurora		15		14		(1)		0		X		0		0		2						6				Active

		B		20		5647		John Deere Toastmasters Club		Moline		23		16		(7)		0		X		0		0		1						7				Active

		B		20		5845		Quad Cities Easy Speakers Toastmasters Club		Moline		12		6		(6)		0		0		0		X		0						4				Active

		B		20		5999		Esprit De Corps Club		Rock Island		11		10		(2)		0		0		X		0		1						4				Active

		B		20		7889		Hilltop Toaster Club		East Moline		9		7		(2)		0		0		0		X		0						0				Active

		B		20		4349525		Yash Toastmasters Club		East Moline		1		0		(1)		0		0		0		X		0						0				Ineligible

		B		20		7438156		Deere 13th Communicators		East Moline		12		7		(5)		0		0		0		X		0						5				Active

		B		21		1196		Lincoln-Douglas Club		Canton		0		0		0		0		0		0		X		0				2		0				Ineligible

		B		21		2068		Pimiteoui Club		Peoria		7		8		(1)		0		0		X		0		2						6				Active

		B		21		5765		Prairieland Toastmasters Club		Peoria		10		6		(4)		0		0		0		X		1						5				Active

		B		21		822320		RLI Toastmasters Club		Peoria		20		15		(5)		0		X		0		0		1						5				Active

		B		21		3687007		Forging Leaders		Dunlap		11		11		(2)		0		0		X		0		2						6				Active

		B		22		817159		Orpheum Orators Club		Galesburg		10		10		(1)		0		0		X		0		0						1				Active

		B		22		1351517		The Leadership Train		Lasalle		10		11		0		0		0		X		0		3						7				Active

		B		22		7447100		Quad Cities Nuclear Power Speakers		Cordova		22		0		(22)		0		0		0		X		0						0				Active

		B		22		7711990		S.W.A.P. Toastmasters Club		Kewanee		20		8		0		0		0		X		0		1						0				Active

		C		30		79		Caterpillar Employees Club		East Peoria		6		6		(2)		0		0		0		X		0						5				Active

		C		30		612882		Riverfront Club		Peoria		7		0		(7)		0		0		0		X		0						1				Ineligible

		C		30		811858		Professional Communicators Club		Peoria		16		12		(4)		0		0		X		0		1						6				Active

		C		31		4339		Power Communicators Club		Mossville		12		10		(2)		0		0		X		0		1						5				Active

		C		31		948429		Progressively Speaking Club		Peoria		20		14		(7)		0		X		0		0		0						5				Active

		C		31		1278195		Astounding Communicators		Mossville		13		10		(3)		0		0		X		0		1						7				Active

		C		31		2134378		Tech It Easy		Mossville		8		8		0		0		0		X		0		0						6				Active

		C		32		2702		Tazewell Toastmasters		Pekin		11		9		(2)		0		0		X		0		1						0				Active

		C		32		935486		Logistically Speaking Club		Morton		22		15		(8)		0		X		0		0		1						5				Active

		C		32		3145183		Pekin Insurance Toastmasters		Pekin		4		0		(4)		0		0		0		X		0						0				Ineligible

		C		32		4873195		Mapleton Risers Toastmasters Club		Mapleton		25		14		(12)		0		X		0		0		1						5				Active

		D		40		1647		Greater Decatur Chamber Toastmasters		Decatur		9		8		(2)		0		0		X		0		1						3				Active

		D		40		1481419		ADM Toastmasters		Decatur		18		17		(1)		0		X		0		0		1						5				Active

		D		40		3265258		ADM City Center		Decatur		9		10		0		0		0		X		0		1						6				Active

		D		40		7294753		Electric Toast		Decatur		21		18		(3)		0		X		0		0		1						6				Active

		D		41		3381		State Farm Talk of the South Club		Bloomington		14		13		(1)		0		X		0		0		3						7				Active

		D		41		7057		State Farm Landmark Club		Bloomington		9		9		(1)		0		0		X		0		1				1		5				Active

		D		41		8441		State Farm OAKS		Bloomington		20		19		(1)		0		X		0		0		2						5				Active

		D		41		9494		State Farm Twin Lakes Club		Bloomington		19		16		(3)		0		X		0		0		1						4				Active

		D		41		973355		State Farm Talkin' 24/7		Bloomington		10		9		(2)		0		0		X		0		1						1				Active

		D		42		995		State Farm Windjammers Club		Bloomington		15		12		(3)		0		0		X		0		1						5				Active

		D		42		3228		State Farm Summit Talks Club		Bloomington		8		0		(8)		0		0		0		X		0						5				Active

		D		42		3736		Pioneer Club		Bloomington		19		16		(3)		0		X		0		0		2						4				Active

		D		42		9312		State Farm Speakeasy Club		Bloomington		18		15		(3)		0		X		0		0		1						4				Active

		D		43		1711		Sunrise Speakers Club		Bloomington		12		7		(5)		0		0		0		X		0						6				Active

		D		43		3024		Delightful Greeters Advanced Club		Bloomington		21		19		(2)		0		X		0		0		2						5				Active

		D		43		9374		Four Seasons Toastmasters Club		Bloomington		8		9		0		0		0		X		0		1						6				Active

		D		43		9937		Thursday Noon Talkers		Bloomington		12		11		(2)		0		0		X		0		2						6				Active

		D		43		843254		College of Business Club		Bloomington		16		7		(9)		0		0		0		X		0						4				Active

		E		50		124		Joliet Jesters Club		Crest Hill		12		9		(4)		0		0		X		0		0						1				Active

		E		50		3479		Key City Toastmasters Club		Kankakee		14		9		(5)		0		0		X		0		4						5				Active

		E		50		7582		Iroquois Early Risers Club		Watseka		13		9		(4)		0		0		X		0		1						6				Active

		E		50		8288		Lincoln-Way Toastmasters		Frankfort		20		15		(6)		0		X		0		0		3						5				Active

		E		50		1339001		New Lenox Toastmasters		New Lennox		21		22		0		X		0		0		0		2						5				Active

		E		51		1944		Bridge Builders Club		Plainfield		20		17		(3)		0		X		0		0		1						4				Active

		E		51		4290		Morris Area Toastmasters Club		Morris		9		7		(3)		0		0		0		X		0						6				Active

		E		51		754322		Confident Communicators Toastmasters Club		Plainfield		10		10		0		0		0		X		0		1						5				Active

		E		51		5251725		Bolingbrook Area Chamber of Commerce Toastmasters		Bolingbrook		0		0		0		0		0		0		X		0						0				Ineligible

		E		52		467		McKinley Club		Champaign		17		12		(5)		0		0		X		0		2						5				Active

		E		52		1354		Lincoln Trails Club		Charleston		5		5		(1)		0		0		0		X		0						0				Low

		E		52		7423		Toast of Champaign Club		Champaign		16		14		(3)		0		X		0		0		3						5				Active

		E		52		7936		Fireside Toastmasters Club		Champaign		13		10		(3)		0		0		X		0		2						7				Active

		E		52		6556156		GSI Toastmasters		Champaign		8		6		(2)		0		0		0		X		0						1				Active

		E		52		6716054		Illini Toastmasters		Champaign		15		0		(15)		0		0		0		X		0						1				Active

		Total:				73						972		726		(262)		2		22		29		20		82				5		307		0

						100%												3%		30%		40%		27%						-93

										SOY		Last Month						This Month						Change from Previous Month/SOY

		Charter Strength (20+)								15		15		21%				2		3%				(13)		-87%		(13)		-87%

		Risk (13-19)								21		24		33%				22		30%				(2)		-8%		1		5%

		Serious Risk (8-12)								27		27		3%				29		40%				2		7%		2		7%

		Extreme Risk (0-7)								10		7		10%				20		27%				13		186%		10		100%

		Total Clubs:								73		73		100%				73		100%				0		0%		0		0%

		Total Members:								967		988						726		-27%				(262)		-27%		(241)		-25%

		Compiled by:																								5-6 Goals		0		0.00%

		Dan Kyburz, DTM																								7-8 Goals		0		0.00%

		Club Growth Director																								9-10 Goals		0		0.00%

		dan.kyburz@gmail.com																								Total		0		0.00%

		630-770-4993
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Nov 2020

		District 54 - November 30, 2020

		Div		Area		Club		Name		Location		Base		T/Date		+/- Previous		20+		13-19		8-12		0-7		Goals		DCP Status		Coaches		Officers Trained		Officers Trained		Club Status

		A		10		1752		Rockford Club		Rockford		8		0		0		0		0		0		X		0						0				Active

		A		10		1977		Blue Blazers		Rockford		13		15		1		0		X		0		0		4						6				Active

		A		10		3481		Inspiring Speakers		Freeport		8		10		0		0		0		X		0		2						4				Active

		A		10		611696		Rock On!		Rockford		12		10		1		0		0		X		0		3						6				Active

		A		10		5719066		Rockford Communication League		Rockford		21		21		0		X		0		0		0		2						6				Active

		A		11		3399		Fox Valley Toastmasters		St Charles		20		15		0		0		X		0		0		2						5				Active

		A		11		5568		Timely Talkers Toastmasters		North Aurora		20		14		0		0		X		0		0		1						5				Active

		A		11		592584		Fox River Toastmasters		Montgomery		18		14		0		0		X		0		0		4						7				Active

		A		11		1345083		Talk of the Town		Batavia		18		14		0		0		X		0		0		3						5				Active

		A		11		5471100		AGWN Voices Toastmasters		Batavia		16		0		0		0		0		0		X		0						0				Active

		A		12		3190		De Kalb Area Toastmasters		Dekalb		5		8		0		0		0		X		0		0				2		5				Active

		A		12		6974		Listen, Learn, Lead Club		Elgin		13		10		0		0		0		X		0		2						7				Active

		A		12		8325		Toast of the Fox Club		Elgin		12		10		0		0		0		X		0		2						7				Active

		A		12		1097297		Advanced Expressives		North Aurora		15		14		0		0		X		0		0		2						6				Active

		B		20		5647		John Deere Toastmasters Club		Moline		23		16		0		0		X		0		0		1						7				Active

		B		20		5845		Quad Cities Easy Speakers Toastmasters Club		Moline		12		7		1		0		0		0		X		0						4				Active

		B		20		5999		Esprit De Corps Club		Rock Island		11		10		0		0		0		X		0		1						4				Active

		B		20		7889		Hilltop Toaster Club		East Moline		9		7		0		0		0		0		X		0						0				Active

		B		20		4349525		Yash Toastmasters Club		East Moline		1		0		0		0		0		0		X		0						0				Ineligible

		B		20		7438156		Deere 13th Communicators		East Moline		12		7		0		0		0		0		X		0						5				Active

		B		21		1196		Lincoln-Douglas Club		Canton		0		0		0		0		0		0		X		0				2		0				Ineligible

		B		21		2068		Pimiteoui Club		Peoria		7		8		0		0		0		X		0		2						6				Active

		B		21		5765		Prairieland Toastmasters Club		Peoria		10		7		1		0		0		0		X		2						5				Active

		B		21		822320		RLI Toastmasters Club		Peoria		20		15		0		0		X		0		0		1						5				Active

		B		21		3687007		Forging Leaders		Dunlap		11		11		0		0		0		X		0		2						6				Active

		B		22		817159		Orpheum Orators Club		Galesburg		10		10		0		0		0		X		0		0						1				Active

		B		22		1351517		The Leadership Train		Lasalle		10		12		1		0		0		X		0		3						7				Active

		B		22		7447100		Quad Cities Nuclear Power Speakers		Cordova		22		0		0		0		0		0		X		0						0				Active

		B		22		7711990		S.W.A.P. Toastmasters Club		Kewanee		20		8		0		0		0		X		0		1						0				Active

		C		30		79		Caterpillar Employees Club		East Peoria		6		6		0		0		0		0		X		0						5				Active

		C		30		612882		Riverfront Club		Peoria		7		0		0		0		0		0		X		0						1				Ineligible

		C		30		811858		Professional Communicators Club		Peoria		16		12		0		0		0		X		0		1						6				Active

		C		31		4339		Power Communicators Club		Mossville		12		10		0		0		0		X		0		1						5				Active

		C		31		948429		Progressively Speaking Club		Peoria		20		14		0		0		X		0		0		0						5				Active

		C		31		1278195		Astounding Communicators		Mossville		13		10		0		0		0		X		0		1						7				Active

		C		31		2134378		Tech It Easy		Mossville		8		8		0		0		0		X		0		0						6				Active

		C		32		2702		Tazewell Toastmasters		Pekin		11		9		0		0		0		X		0		1						0				Active

		C		32		935486		Logistically Speaking Club		Morton		22		15		0		0		X		0		0		1						5				Active

		C		32		3145183		Pekin Insurance Toastmasters		Pekin		4		0		0		0		0		0		X		0						0				Ineligible

		C		32		4873195		Mapleton Risers Toastmasters Club		Mapleton		25		14		0		0		X		0		0		1						5				Active

		D		40		1647		Greater Decatur Chamber Toastmasters		Decatur		9		8		0		0		0		X		0		1						3				Active

		D		40		1481419		ADM Toastmasters		Decatur		18		17		0		0		X		0		0		1						5				Active

		D		40		3265258		ADM City Center		Decatur		9		10		0		0		0		X		0		1						6				Active

		D		40		7294753		Electric Toast		Decatur		21		18		0		0		X		0		0		1						6				Active

		D		41		3381		State Farm Talk of the South Club		Bloomington		14		18		5		0		X		0		0		4						7				Active

		D		41		7057		State Farm Landmark Club		Bloomington		9		9		0		0		0		X		0		1				1		5				Active

		D		41		8441		State Farm OAKS		Bloomington		20		20		1		X		0		0		0		2						5				Active

		D		41		9494		State Farm Twin Lakes Club		Bloomington		19		16		0		0		X		0		0		2						4				Active

		D		41		973355		State Farm Talkin' 24/7		Bloomington		10		9		0		0		0		X		0		1						1				Active

		D		42		995		State Farm Windjammers Club		Bloomington		15		13		1		0		X		0		0		1						5				Active

		D		42		3228		State Farm Summit Talks Club		Bloomington		8		0		0		0		0		0		X		0						5				Active

		D		42		3736		Pioneer Club		Bloomington		19		16		0		0		X		0		0		2						4				Active

		D		42		9312		State Farm Speakeasy Club		Bloomington		18		15		0		0		X		0		0		1						4				Active

		D		43		1711		Sunrise Speakers Club		Bloomington		12		8		1		0		0		X		0		0						6				Active

		D		43		3024		Delightful Greeters Advanced Club		Bloomington		21		20		1		X		0		0		0		2						5				Active

		D		43		9374		Four Seasons Toastmasters Club		Bloomington		8		9		0		0		0		X		0		1						6				Active

		D		43		9937		Thursday Noon Talkers		Bloomington		12		11		0		0		0		X		0		2						6				Active

		D		43		843254		College of Business Club		Bloomington		16		7		0		0		0		0		X		0						4				Active

		E		50		124		Joliet Jesters Club		Crest Hill		12		9		0		0		0		X		0		0						1				Active

		E		50		3479		Key City Toastmasters Club		Kankakee		14		9		0		0		0		X		0		4						5				Active

		E		50		7582		Iroquois Early Risers Club		Watseka		13		9		0		0		0		X		0		1						6				Active

		E		50		8288		Lincoln-Way Toastmasters		Frankfort		20		16		1		0		X		0		0		3						5				Active

		E		50		1339001		New Lenox Toastmasters		New Lennox		21		24		2		X		0		0		0		2						5				Active

		E		51		1944		Bridge Builders Club		Plainfield		20		17		0		0		X		0		0		1						4				Active

		E		51		4290		Morris Area Toastmasters Club		Morris		9		7		0		0		0		0		X		1						6				Active

		E		51		754322		Confident Communicators Toastmasters Club		Plainfield		10		10		0		0		0		X		0		1						5				Active

		E		51		5251725		Bolingbrook Area Chamber of Commerce Toastmasters		Bolingbrook		0		0		0		0		0		0		X		0						0				Ineligible

		E		52		467		McKinley Club		Champaign		17		12		0		0		0		X		0		3						5				Active

		E		52		1354		Lincoln Trails Club		Charleston		5		5		0		0		0		0		X		0						0				Low

		E		52		7423		Toast of Champaign Club		Champaign		16		15		1		0		X		0		0		3						5				Active

		E		52		7936		Fireside Toastmasters Club		Champaign		13		10		0		0		0		X		0		2						7				Active

		E		52		6556156		GSI Toastmasters		Champaign		8		6		0		0		0		0		X		0						1				Active

		E		52		6716054		Illini Toastmasters		Champaign		15		0		0		0		0		0		X		0						1				Active

		Total:				73						972		744		18		4		21		29		19		90				5		307		0

						100%												5%		29%		40%		26%						-91

										SOY		Last Month						This Month						Change from Previous Month/SOY

		Charter Strength (20+)								15		2		3%				4		5%				2		100%		(11)		-73%

		Risk (13-19)								21		22		30%				21		29%				(1)		-5%		0		0%

		Serious Risk (8-12)								27		29		4%				29		40%				0		0%		2		7%

		Extreme Risk (0-7)								10		20		27%				19		26%				(1)		-5%		9		90%

		Total Clubs:								73		73		100%				73		100%				0		0%		0		0%

		Total Members:								967		726						744		2%				18		2%		(223)		-23%

		Compiled by:																								5-6 Goals		0		0.00%

		Dan Kyburz, DTM																								7-8 Goals		0		0.00%

		Club Growth Director																								9-10 Goals		0		0.00%

		dan.kyburz@gmail.com																								Total		0		0.00%

		630-770-4993



dan.kyburz@gmail.com



Dec 2020

		District 54 - December 31, 2020 (12/17)

		Div		Area		Club		Name		Location		Base		T/Date		+/- Previous		20+		13-19		8-12		0-7		Goals		DCP Status		Coaches		Officers Trained		Officers Trained		Club Status

		A		10		1752		Rockford Club		Rockford		8		0		0		0		0		0		X		0						0				Active

		A		10		1977		Blue Blazers		Rockford		13		16		1		0		X		0		0		4						6				Active

		A		10		3481		Inspiring Speakers		Freeport		8		10		0		0		0		X		0		2				1		4				Active

		A		10		611696		Rock On!		Rockford		12		10		0		0		0		X		0		3						6				Active

		A		10		5719066		Rockford Communication League		Rockford		21		21		0		X		0		0		0		3						6				Active

		A		11		3399		Fox Valley Toastmasters		St Charles		20		15		0		0		X		0		0		2						5				Active

		A		11		5568		Timely Talkers Toastmasters		North Aurora		20		14		0		0		X		0		0		1						5				Active

		A		11		592584		Fox River Toastmasters		Montgomery		18		14		0		0		X		0		0		4						7				Active

		A		11		1345083		Talk of the Town		Batavia		18		14		0		0		X		0		0		3						5				Active

		A		11		5471100		AGWN Voices Toastmasters		Batavia		16		0		0		0		0		0		X		0						0				Active

		A		12		3190		De Kalb Area Toastmasters		Dekalb		5		8		0		0		0		X		0		0				2		5				Active

		A		12		6974		Listen, Learn, Lead Club		Elgin		13		10		0		0		0		X		0		2						7				Active

		A		12		8325		Toast of the Fox Club		Elgin		12		10		0		0		0		X		0		2						7				Active

		A		12		1097297		Advanced Expressives		North Aurora		15		14		0		0		X		0		0		2						6				Active

		B		20		5647		John Deere Toastmasters Club		Moline		23		17		1		0		X		0		0		1						7				Active

		B		20		5845		Quad Cities Easy Speakers Toastmasters Club		Moline		12		8		1		0		0		X		0		0						4				Active

		B		20		5999		Esprit De Corps Club		Rock Island		11		11		1		0		0		X		0		1						4				Active

		B		20		7889		Hilltop Toaster Club		East Moline		9		7		0		0		0		0		X		0						0				Active

		B		20		4349525		Yash Toastmasters Club		East Moline		1		0		0		0		0		0		X		0						0				Ineligible

		B		20		7438156		Deere 13th Communicators		East Moline		12		7		0		0		0		0		X		0						5				Active

		B		21		1196		Lincoln-Douglas Club		Canton		0		0		0		0		0		0		X		0				2		0				Ineligible

		B		21		2068		Pimiteoui Club		Peoria		7		8		0		0		0		X		0		3						6				Active

		B		21		5765		Prairieland Toastmasters Club		Peoria		10		7		0		0		0		0		X		3						5				Active

		B		21		822320		RLI Toastmasters Club		Peoria		20		15		0		0		X		0		0		1						5				Active

		B		21		3687007		Forging Leaders		Dunlap		11		11		0		0		0		X		0		3						6				Active

		B		22		817159		Orpheum Orators Club		Galesburg		10		10		0		0		0		X		0		0						1				Active

		B		22		1351517		The Leadership Train		Lasalle		10		12		0		0		0		X		0		3						7				Active

		B		22		7447100		Quad Cities Nuclear Power Speakers		Cordova		22		0		0		0		0		0		X		0						0				Active

		B		22		7711990		S.W.A.P. Toastmasters Club		Kewanee		20		8		0		0		0		X		0		1						0				Active

		C		30		79		Caterpillar Employees Club		East Peoria		6		8		2		0		0		X		0		1						5				Active

		C		30		612882		Riverfront Club		Peoria		7		0		0		0		0		0		X		0						1				Ineligible

		C		30		811858		Professional Communicators Club		Peoria		16		12		0		0		0		X		0		1						6				Active

		C		31		4339		Power Communicators Club		Mossville		12		10		0		0		0		X		0		1						5				Active

		C		31		948429		Progressively Speaking Club		Peoria		20		14		0		0		X		0		0		0						5				Active

		C		31		1278195		Astounding Communicators		Mossville		13		12		2		0		0		X		0		1						7				Active

		C		31		2134378		Tech It Easy		Mossville		8		8		0		0		0		X		0		0						6				Active

		C		32		2702		Tazewell Toastmasters		Pekin		11		9		0		0		0		X		0		1						0				Active

		C		32		935486		Logistically Speaking Club		Morton		22		15		0		0		X		0		0		1						5				Active

		C		32		3145183		Pekin Insurance Toastmasters		Pekin		4		0		0		0		0		0		X		0						0				Ineligible

		C		32		4873195		Mapleton Risers Toastmasters Club		Mapleton		25		14		0		0		X		0		0		1						5				Active

		D		40		1647		Greater Decatur Chamber Toastmasters		Decatur		9		8		0		0		0		X		0		1						3				Active

		D		40		1481419		ADM Toastmasters		Decatur		18		18		1		0		X		0		0		1						5				Active

		D		40		3265258		ADM City Center		Decatur		9		10		0		0		0		X		0		1						6				Active

		D		40		7294753		Electric Toast		Decatur		21		18		0		0		X		0		0		1						6				Active

		D		41		3381		State Farm Talk of the South Club		Bloomington		14		18		0		0		X		0		0		4						7				Active

		D		41		7057		State Farm Landmark Club		Bloomington		9		9		0		0		0		X		0		1				1		5				Active

		D		41		8441		State Farm OAKS		Bloomington		20		20		0		X		0		0		0		2						5				Active

		D		41		9494		State Farm Twin Lakes Club		Bloomington		19		16		0		0		X		0		0		2						4				Active

		D		41		973355		State Farm Talkin' 24/7		Bloomington		10		9		0		0		0		X		0		1						1				Active

		D		42		995		State Farm Windjammers Club		Bloomington		15		14		1		0		X		0		0		1						5				Active

		D		42		3228		State Farm Summit Talks Club		Bloomington		8		0		0		0		0		0		X		0						5				Active

		D		42		3736		Pioneer Club		Bloomington		19		16		0		0		X		0		0		2						4				Active

		D		42		9312		State Farm Speakeasy Club		Bloomington		18		15		0		0		X		0		0		1						4				Active

		D		43		1711		Sunrise Speakers Club		Bloomington		12		8		0		0		0		X		0		0						6				Active

		D		43		3024		Delightful Greeters Advanced Club		Bloomington		21		21		1		X		0		0		0		2						5				Active

		D		43		9374		Four Seasons Toastmasters Club		Bloomington		8		9		0		0		0		X		0		1						6				Active

		D		43		9937		Thursday Noon Talkers		Bloomington		12		11		0		0		0		X		0		2						6				Active

		D		43		843254		College of Business Club		Bloomington		16		7		0		0		0		0		X		0						4				Active

		E		50		124		Joliet Jesters Club		Crest Hill		12		9		0		0		0		X		0		0						1				Active

		E		50		3479		Key City Toastmasters Club		Kankakee		14		9		0		0		0		X		0		4						5				Active

		E		50		7582		Iroquois Early Risers Club		Watseka		13		9		0		0		0		X		0		1						6				Active

		E		50		8288		Lincoln-Way Toastmasters		Frankfort		20		16		0		0		X		0		0		3						5				Active

		E		50		1339001		New Lenox Toastmasters		New Lennox		21		24		0		X		0		0		0		2						5				Active

		E		51		1944		Bridge Builders Club		Plainfield		20		18		1		0		X		0		0		1						4				Active

		E		51		4290		Morris Area Toastmasters Club		Morris		9		7		0		0		0		0		X		1						6				Active

		E		51		754322		Confident Communicators Toastmasters Club		Plainfield		10		10		0		0		0		X		0		1						5				Active

		E		51		5251725		Bolingbrook Area Chamber of Commerce Toastmasters		Bolingbrook		0		0		0		0		0		0		X		0						0				Ineligible

		E		52		467		McKinley Club		Champaign		17		12		0		0		0		X		0		3						5				Active

		E		52		1354		Lincoln Trails Club		Charleston		5		5		0		0		0		0		X		0						0				Low

		E		52		7423		Toast of Champaign Club		Champaign		16		15		0		0		X		0		0		3						5				Active

		E		52		7936		Fireside Toastmasters Club		Champaign		13		11		1		0		0		X		0		2						7				Active

		E		52		6556156		GSI Toastmasters		Champaign		8		6		0		0		0		0		X		0						1				Active

		E		52		6716054		Illini Toastmasters		Champaign		15		0		0		0		0		0		X		0						1				Active

		Total:				73						972		757		13		4		21		31		17		95				6		307		0

						100%												5%		29%		42%		23%						-90

										SOY		Last Month						This Month						Change from Previous Month/SOY

		Charter Strength (20+)								15		4		5%				4		5%				0		0%		(11)		-73%

		Risk (13-19)								21		21		29%				21		29%				0		0%		0		0%

		Serious Risk (8-12)								27		29		4%				31		42%				2		7%		4		15%

		Extreme Risk (0-7)								10		19		26%				17		23%				(2)		-11%		7		70%

		Total Clubs:								73		73		100%				73		100%				0		0%		0		0%

		Total Members:								967		744						757		2%				13		2%		(210)		-22%

		Compiled by:																								5-6 Goals		0		0.00%

		Dan Kyburz, DTM																								7-8 Goals		0		0.00%

		Club Growth Director																								9-10 Goals		0		0.00%

		dan.kyburz@gmail.com																								Total		0		0.00%

		630-770-4993



dan.kyburz@gmail.com
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Program Quality Director Report
Maryann Reichelt, PQD  December 19, 2020



 



Winter Club Officer Training Sessions:



It is that time of year, once again, when we ask club officers to attend training for their respective club officer roles.



There will be a name change:  Leadership: Thriving in Change (aka Winter TLI).  Rest assured, club officers WILL get training for their roles:  President and VPE will focus on Club Quality; VPM and VPPR will focus on promotion and publicity; Secretary, Treasurer and SAA will focus on member retention.



The format is different this winter in order to help all clubs thrive in this distinctly different world due to the pandemic.



Why?  We will be offering discussion and idea generation/feedback around the issues of most interest to the members right now!  

How?  Provide interactive discussions around the issues facing clubs today.  This includes topics, but not limited to, such as:

· How to recruit and onboard new members

· How to engage these members once they enter Pathways

· What role does each club officer have in the strategic and tactical plans to meet members’ needs 

· Talk about the unique challenges faced by corporate clubs

· Talk about the unique challenges faced by community club

· How can the meeting agenda elicit interest, energy, fun, and guests becoming members

· How to energize the ‘Toastmasters Squares’ meeting look and feel

We encourage YOU to bring your ideas and questions for the benefit of all. 



The three Deans have been found and are working to help you help your clubs thrive in 2021!



The dates for Leadership:  Thriving in Change are:

· Monday, January 25, 7 pm – 9:30 pm; Tuesday, January 26, 7 pm – 9 pm

· Sunday, January 31, 1 pm – 5 pm

· Saturday, February 6, 9 am – 1 pm 





The Pathways adoption rate, as of December 17, is shown below.



		Adoption Rates/Members

		Adoption Rates/New Members

		Adoption Rates/Officers



		June 23 – 74.3%

		June 23 – 37.5%

		June 23 – 74.5%



		August 13 – 75.8%

		August 13 – 42.1%

		August 13 – 89.6%



		September 16 – 77.4%

		September 16 – 46.6%

		September 16 – 91.1%



		October 16 – 77.4 %

		October 16 – 46.6%

		October 16 – 91.1%



		November 17 – 82.5%

		November 17 – 47.5%

		November 17 – 93.1%



		December 17 – 84.0%

		December 17 – 52.5%

		December – 93.9%



		Region 5 overall – 79.4%

		Region 5 overall – 54.3%

		Region 5 overall – 91.5%



		

		October stats were same as September

		











Proposed Schedule of Area and Division Director Training

   

   December – Mid-Year Review

   January – Organizing a Virtual Contest ‘How to’ document review              

   February – Build and Support New Clubs

   March – Parliamentary Procedure

   April – Speechcraft and YLP

   May – Council meeting at Annual Conference

   June – Train your Successor



   If the Area and Division Directors wish to propose another training topic let me know at

   mbr8325@hotmail.com and which session it would replace.





Virtual Events – Tuesday, January 19, 7:30 pm – 8:30 pm.  Webinar on the Art of Using Humor in Public Speaking presented by Tony Audrieth.





Speech Contest page on d54tm.com web page



A Speech Contest Plan for use in planning through executing a speech contest is now available on the Contests page.  There is a separate section with details for holding a virtual contest.



The timeframe for Club, Area, and Division contests is also shown there.

There is a separate section for each Division to list the Area and Division contest dates as well.



Send your Area and Division contest date information to Dick Poirier, r_poirier@comcast.net.









PQD Incentives:



Moments of Truth



I’ve heard that lots of clubs have held a Moments of Truth presentation.  In order to have more clubs obtain this incentive the deadline for submission to your Area Director has been pushed to January 31, 2021.



The presentation must have been conducted between July 1, 2020 and December 31, 2020. A copy of the club meeting agenda and a list of suggested improvements should be sent to the Area Director for review. Area Director should forward the documents to the Program Quality Director before January 31, 2020.




Reward:  $50.00 Toastmasters Gift Certificate will be given to the club in March 2021.

*NOTE: The "Moments of Truth" MUST be the full program where the club analyzes the strengths and weaknesses of the club with full participation from the club members. This is not to be, for example, a speech summarizing the main points of the program. The intent of this incentive is for the club to develop a strategy to fix their weaknesses, so that they can have better quality meetings which will lead to membership growth and "Distinguished" status.




Pathways Adoption

The first 20 clubs to achieve the following Pathways Adoption goals by February 28, 2021 will receive an incentive (worth $50.00)




Pathways Adoption goals:

· At a minimum, all club officers are enrolled in Pathways

· At least one club member is chosen as a Pathways Mentor and provides a club-approved Pathways training session for new club members and/or experienced club members new to the program. Copy of the agenda for the session to be submitted to District Program Quality Director.

· Any combination of at least six individual members earn the following Pathways educational goals:

· Pathways Level 1

· Pathways Level 2

· Pathways Level 3

· Pathways Level 4

· Pathways Level 5


NOTE: If an individual member completes more than one Level, only one can contribute to the overall club goal.


Some examples:

· 6 individual members earn Level 1 or

· 3 individual members achieve a Level 1, 2 more individual members achieve a Level 2 and one more individual members earn a Level 5

  

Reward: $50.00 Toastmasters Gift Certificate will be given to the club in March 2021.







  





Educational Achievement Awards October 14 – November 17

19 overall:  6 L1,  5 L2,  4 L3,  3 L4,  1 L5 



		Club

		Division

		Area

		Award

		Date

		Member

		Name

		Location



		8288

		E

		50

		PI2

		12/16/2020

		Regan, Andrea L

		Lincoln-Way Toastmasters

		Frankfort



		3481

		A

		10

		MS2

		12/16/2020

		Willison, John T.

		Inspiring Speakers

		Freeport



		3687007

		B

		21

		DL1

		12/15/2020

		03608738 - Name unavailable

		Forging Leaders

		Dunlap



		2068

		B

		21

		VC4

		12/15/2020

		Wroblewski, Ronald J.

		Pimiteoui Club

		Peoria



		5719066

		A

		10

		DL4

		12/15/2020

		Berry, Rachael M.

		Rockford Communication League

		Rockford



		5765

		B

		21

		LD5

		12/15/2020

		05405653 - Name unavailable

		Prairieland Toastmasters Club

		Peoria



		1339001

		E

		50

		EH1

		12/14/2020

		Gray, Garrett

		New Lenox Toastmasters

		New Lenox



		3024

		D

		43

		DL3

		12/13/2020

		Heissler, Jason B.

		Delightful Greeters Advanced Club

		Bloomington



		7582

		E

		50

		IP2

		12/12/2020

		Williams, Joy L

		Iroquois Early Risers Club

		Watseka



		3687007

		B

		21

		DL2

		12/10/2020

		Issa-Ghantous, Julia Mounir

		Forging Leaders

		Dunlap



		1711

		D

		43

		EC1

		12/08/2020

		Mathes, Hannah

		Sunrise Speakers Club

		Bloomington



		5845

		B

		20

		IP2

		12/07/2020

		Olson, Patrick A.

		Quad Cities Easy Speakers Toastmasters Club

		Moline



		9494

		D

		41

		IP3

		12/04/2020

		06972208 - Name unavailable

		State Farm Twin Lakes Club

		Bloomington



		1944

		E

		51

		MS1

		12/01/2020

		Catania, Sharon L.

		Bridge Builders Club

		Plainfield



		1339001

		E

		50

		IP3

		11/22/2020

		01919988 - Name unavailable

		New Lenox Toastmasters

		New Lenox



		1339001

		E

		50

		IP1

		11/18/2020

		07637544 - Name unavailable

		New Lenox Toastmasters

		New Lenox



		1339001

		E

		50

		PI3

		11/18/2020

		Kind, Kristian

		New Lenox Toastmasters

		New Lenox



		1339001

		E

		50

		EH1

		11/18/2020

		Scampini, Michael J.

		New Lenox Toastmasters

		New Lenox



		9494

		D

		41

		DL4

		11/18/2020

		Sharp, Sandra

		State Farm Twin Lakes Club

		Bloomington



		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		





Respectfully submitted,



Maryann Reichelt, DTM

District 54 Program Quality Director 2020-2021

630 830-9422

630 347-4052 (mobile)
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Main Talking Points 
• District Midyear Performance Summary and Current State  


• District 54 focus and priorities  


• Toastmasters International Updates and due dates  


 


District 54 Performance Summary and Current State (18 December 
2020) 
 


 


 
 
Good news! 3 clubs, Quad Cities Easy Speakers, Caterpillar Employees club, and Sunrise 
Speakers have added members since last month to get to 8 members  
 
The 17 Unpaid (<8 paid members) Clubs including 6 clubs not in base are below. How many of 
these clubs are likely to finish the year with 8 or more members? 
 


Div Area Club Name Club Status 
Mem 
Base 


Active 
Members 


A 10 Rockford Club Active 8 0 


A 11 AGWN Voices Toastmasters Active 16 0 


B 20 Hilltop Toaster Club Active 9 7 


District Director Report 
 


 Bala Sreedharan, District Director 
December 19, 2020- District Executive Committee Meeting 


 







 


 


B 20 Yash Toastmasters Club Ineligible 1 0 


B 20 Deere 13th Communicators Active 12 7 


B 21 Lincoln-Douglas Club Ineligible 0 0 


B 21 Prairieland Toastmasters Club Active 10 7 


B 22 Quad Cities Nuclear Power Speakers Active 22 0 


C 30 Riverfront Club Ineligible 7 0 


C 32 Pekin Insurance Toastmasters Ineligible 4 0 


D 42 State Farm Summit Talks Club Active 8 0 


D 43 College of Business Club Active 16 7 


E 51 Morris Area Toastmasters Club Active 9 7 


E 51 
Bolingbrook Area Chamber of Commerce 
Toastmasters Ineligible 0 0 


E 52 Lincoln Trails Club Low 5 5 


E 52 GSI Toastmasters Active 8 6 


E 52 Illini Toastmasters Active 15 0 


 


Area/Division Directors – Training, Success Plans, Club Visits   
1. Division and Area Director Training: 100%. 16 of 16 area directors and 5 of 5 division 


directors were trained in June before the start of the year. 85% must be trained to satisfy 


the qualifying requirement of the distinguished district program. We exceeded it!  


2. Area Director Club Visit Reports: 97%. Great news! 15 of the 16 areas have met or 


exceeded club visit reports submission requirements before the November 30 deadline. A 


total of 65 reports were submitted which is 97% of the 67 clubs in base. This is an 


outstanding accomplishment. Thank you, area directors, for making this happen. Why does 


this matter?  


Part of the district's mission is to ensure every club fulfills its responsibilities to its 


members. To achieve this, the district must establish and maintain positive, 


supportive relationships with each club. Area Directors play a critical role in 


preserving this relationship through club visits, which are required twice a 


year. By visiting clubs, Area Directors identify strengths and opportunities for 


improvement for their clubs. It is recommended to visit clubs as soon as possible in 


the year, in order to establish plans for action that can be implemented with the most 


effectiveness 


3. Area and Division Success Plans: 12 of 16 area success plans and 4 of 5 division success 


plans have been completed. Thank you to those who have completed the plans. Those who 


haven’t completed the success plans yet, please try to do so before end of December.  The 


completed plans have been uploaded to the district website in the December 2020 section 


of DEC AGENDAS page (https://d54tm.com/dec-agendas Also, now that we are half way 


through the year, this is a good time to review the plans and revise as needed.   


 



https://d54tm.com/dec-agendas





 


 


District’s Revised Priorities for the Year – Need Your Help 


In view of the ongoing pandemic and work from home situations, I had presented a revised set 
of district priorities for the year at the November DEC meeting. Please see November District 
Director Report on district website for the 10 focus areas from highest (1) to lowest (10) 
priorities, who will need to be involved in achieving each priority, and potential ways to achieve 
each. 


As you can see, area and division directors play an important role in achieving the top four 
priorities 1) Make sure Clubs Continue to Meet 2) Membership Retention / No Net Club Loss 
3) Club Excellence 4) Improved Pathways Adoption and Rate of Level Completions. 


We hope we can count on your continued commitment and support in achieving these 
priorities for the success of the clubs and the district. A couple of items that need your 
immediate attention are below 


     1.     Remind all members in your area clubs who have renewed their membership to choose a 
free Pathways path offered by TI before end of December. They can do this even if they haven’t 
even started on their first path and can work on the path later. 


    2.     Do whatever you can to help the clubs that are one or two members shy of 8 members to 
become clubs in good standing. Please note a paid member can participate in a speech contest 
only if the club is also in good standing 
 


Toastmasters International Updates and Due Dates 
• Free Pathways path: all members renewing membership before December 31, 2020 


• Speakathons: as per the email sent by TI on August 25 to all club presidents and VPEs, clubs 
can hold Speakathons where members come together solely focus on giving speeches to 
progress on their path 


• New clubs: for any club chartering in November, December, or January, the charter fee 
($125.00) and new member fee ($20.00 per member) will be waived. This can save $525.00   


• Online Speech Contest Guidelines: All contests must be held online. The contests may also 
be pre-recorded with all contestants and contest officials in physically distant locations and 
the recording to be shared at a later time with the audience.   


• Temporary exceptions to District Finance protocol:  district can budget expenses to exceed 
current year revenue by 10%  


• District Administrative Bylaws and Protocol 9.0: changes related to district leaders election 
requirements  


• Online Clubs Alignment Process: any new online club organized in the 2020-2021 program 
year may be aligned to a District of the club’s choice with the district council approval. Clubs 
organized prior to July 1, 2020 (typically clubs in District U, Division O) can do the same.   


• Club suspension and reimbursement  



https://img1.wsimg.com/blobby/go/1ce292cd-68e6-4e6a-a782-e34d1d55328b/downloads/DD%20Report_Nov%202020.pdf?ver=1608298196270

https://img1.wsimg.com/blobby/go/1ce292cd-68e6-4e6a-a782-e34d1d55328b/downloads/DD%20Report_Nov%202020.pdf?ver=1608298196270





 


 


The Board approved the following exceptions, effective for the April 2020 and October 2020 renewal periods:  


• Clubs are considered paid and in good standing when their dues have been received at World 
Headquarters for the April and October 2020 dues periods for a minimum of eight members, without 
three of those members needing to have been members of the club during the previous renewal period.  


• Clubs that have not yet met the April 2020 renewal requirement will have an additional six (6) months to 
return to good standing before being suspended. 


• Clubs that have been inactive for two (2) full dues renewal periods can reinstate in the following dues 
period, when the following have been paid in full:  


a.     Current dues for a minimum of eight (8) individual members;  
b.     Any overdue account balance;  
c.     And one of the following fees or dues:  


 i.    The reinstatement fee has been reduced to $100 USD (usually as high as $720 USD for clubs 
that reinstated after two periods of inactivity). This new fee is payable one time for the April 
2020 or October 2020 dues cycle.  


ii.        Dues for all individual members in the club during the previous reporting period(s).  
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