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District 54 Executive Committee
 Meeting Minutes

Saturday February 20, 2021
Virtual Zoom Meeting
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OPENING
Bradley Stewart, Logistics Manager, called the meeting to order at 9:15 am.  He led us in the Pledge of Allegiance.  

WELCOME 
Bala Sreedharan, DTM, District Director, welcomed everyone to the February meeting. He noted there are still 4 months of the Toastmaster year and plenty of time to accomplish goals. He encouraged everyone to finish the year strong.

INSPIRATIONAL READING
[bookmark: _GoBack]Past district director, Angie Mullin, DTM, gave the inspiration. She shared a story about seeing a lady sitting on a bench every Sunday next to a metal cage full of turtles. When asked what she was doing, the lady replied that she was cleaning the algae and scum off the shells. The buildup can cause corrosion, so she spends her morning relaxing at the lake and cleaning them. It’s her own way of making a difference. How are your efforts making a difference when there are so many other issues out there? You may be discouraged and feel your efforts don’t matter. People go through quiet struggles- whose shell are you cleaning and strengthening when you talk to them, mentor them? Even small gestures can be significant to others.


OUR VISION and DISTRICT MISSION
The reading of Our Vision and District Mission was led by Chris Boyk, DTM, IPDD.

District Vision
We support all clubs in achieving members’ goals and strive to form new clubs to spread the Toastmasters mission. 

District Mission
We build new clubs and support all clubs in achieving excellence. 

DISTRICT OFFICERS IN ATTENDANCE

	Present 
	First
	Last 
	Designation
	Office 

	X
	BALA
	SREEDHARAN
	DTM, DL3
	DISTRICT DIRECTOR 

	X
	MARYANN
	REICHELT
	DTM
	PROGRAM QUALITY DIRECTOR

	X
	DAN
	KYBURZ
	DTM, MS1
	CLUB GROWTH DIRECTOR

	
	AELITA
	ARCHBOLD
	EH5
	PUBLIC RELATIONS MANAGER

	
	ANDREA
	GLUCK
	VC1
	ADMINISTRATION MANAGER

	X
	RABAH
	SEFFAL
	ACS, ALB
	FINANCE MANAGER

	X
	CHRIS
	BOYK
	DTM, TC4
 
	IMMEDIATE PAST DISTRICT DIRECTOR

	
	
	
	
	

	
	JOYCE
	SCHUMPERT
	ACB, ALB
	DIVISION A DIRECTOR 

	X
	MICHAEL
	BRADFORD
	ACB, ALB
	DIVISION B DIRECTOR 

	X
	GREG
	LEROY
	VC1
	DIVISION C DIRECTOR 

	X
	JULIA
	ISSA-GHANTOUS
	DL2
	DIVISION D DIRECTOR 

	X
	CRAIG
	KARVALA
	DTM
	DIVISION E DIRECTOR 

	X
	JEFF
	METTERS
	TC1
	AREA 10 DIRECTOR 

	X
	JEFFREY
	STINE
	IP4
	AREA 11 DIRECTOR 

	X
	WILLIAM
	SMOLA
	VC2
	AREA 12 DIRECTOR 

	X
	KARI
	SUSAIRAJ
	EC3
	AREA 20 DIRECTOR 

	X
	ADAMA
	MOSETI
	DL1
	AREA 21 DIRECTOR 

	X
	LAURA
	HANSEN
	LD2
	AREA 22 DIRECTOR 

	X
	ADAM
	BOCKLER
	DL1
	AREA 30 DIRECTOR 

	
	MILIND
	SOMAN
	DL1
	AREA 31 DIRECTOR 

	
	JODI
	MELTON
	VC1
	AREA 32 DIRECTOR 

	
	CONSTANCE
	LUSIETTO 
	CC
	AREA 40 DIRECTOR 

	
	DOMINIC
	TIPPABATTUNI
	EC2
	AREA 41 DIRECTOR 

	
	DEBRA K
	TOOHILL
	DTM
	AREA 42 DIRECTOR 

	
	JEN
	HO
	DL1
	AREA 43 DIRECTOR 

	
	MARTHA
	SOJKA
	IP3
	AREA 50 DIRECTOR 

	
	JEFF
	KUBILLUS
	EC3
	AREA 51 DIRECTOR 

	X
	DARREL
	FELTY
	DTM, PM2
	AREA 52 DIRECTOR 



A quorum is 15 members present; therefore, there was a quorum at the meeting.

ADOPTION OF AGENDA
Bala Sreedharan, DTM, District Director, reviewed the agenda for the meeting.   

Agenda Changes: No further changes were needed.
  
ADMINISTRATION MANAGER
Kari Susairaj, EC3, Area 20 Director, presented the January 2021 minutes on behalf of Andrea Gluck, VC1, Administration Manager, who could not attend the meeting.

The meeting minutes and all other meeting-related documents are now housed on the D54 website. The meeting minutes were reviewed and approved beforehand by the D54 Trio. Therefore, no additional approval is needed during the meeting.

FINANCE MANAGER
Rabah Seffal, Finance Manager, gave the February Finance Report, submitted and attached. This report contains information from December 2020 and January 2021 months.






Division Reports & PRM Report

The verbal reports were submitted by Division Directors in advance of meeting. The reports were presented in alphabetical order.

DIVISION A
Jeffrey Stine, Area 11 Director, presented the Division A report on behalf of Joyce Schumpert, Division A Director, who was unable to attend the meeting. Written report submitted and attached.





DIVISION B
Michael Bradford, Division B Director, presented the Division B Director’s Report, submitted and attached.




DIVISION C
Greg Leroy, Division C Director, presented the Division C Director’s Report, submitted and attached.



DIVISION D
Julia Issa-Ghantous, Division D Director, presented the Division D Director’s Report, submitted and attached.







DIVISION E
Dr. Craig Karvala, Division E Director, presented the Division E Director’s Report, submitted and attached.

Area 52 losing 3 clubs this year.




PUBLIC RELATIONS MANAGER
Dick Poirier, D54 Webmaster, presented the Public Relations Manager report on behalf of Aelita Archbold, Public Relations Manager, who was unable to attend. The Public Relations Manager’s report is submitted and attached.


The D54 Facebook group is up to 162 (up 20) members! Facebook page and group have been created. New Toastmaster and Toastimonials contest has started. Modified format for VPPR to take place as Q&As.





CLUB GROWTH DIRECTOR
Dan Kyburz, DTM, Club Growth Director, presented the Club Growth Director Report, submitted and attached.  

123 new members this year, 17 since last DEC meeting. Following up to start 3 new clubs.

There is still an open position for Club Relations Chair. Please contact Dan Kyburz if interested.

Dues are now due. Area directors need to talk to clubs with 7 or less members.

Reminder:  Eligible members have until March 31, 2021 to claim their free path in Pathways!







PROGRAM QUALITY DIRECTOR
Maryann Reichelt, DTM, Program Quality Director, gave the Program Quality Director’s report, submitted and attached.

Winter Training sessions – Thank you Deans for a great job! Dashboard is now up to date with additional officers trained based on attendance lists. 65% officers were trained. 

D54 had 42 Educational awards this month!

Co-chairs named for Virtual Conference April 24 and May 1st: Lloyd Trowers and Kari Susairaj.

Speech contest information is available on the D54 website. Contest session will be held on March 2nd at 7:30 pm.





DISTRICT DIRECTOR 
Bala Sreedharan, DTM, District Director presented a District Director Report, submitted and attached. 

Bala presented the current state of District 54 clubs in terms of membership and goals.

Speech contests are posted on the D54 website.

Reminders:  Everyone should be reviewing their Distinguished Club Performance reports on a regular basis. Also, being a club coach helps members achieve one of the requirements for DTM.




OPEN DISCUSSION / Q&A / ANNOUNCEMENTS
Those interested in district positions should reach out to Chris directly or to Area and Division Directors.


District Leadership Committee input:  We are required to have two candidates for Club Growth Director. Area and Division Directors can serve two consecutive terms. 

[bookmark: _Toc324869393]
NEW BUSINESS
Division A Director, Joyce Schumpert, has decided to resign before the end of the year. Trio looking to make a decision regarding this position next month.

CLOSING THOUGHTS
Past District Director Valerie Horton, DTM, gave the closing thoughts.

There have been lots of changes with work and family this year. Toastmasters have had to adjust to technology changes, personal interactions and learning new hobbies. It has also been a time to reached out to neighbors and those we don’t know. 

This has been difficult year but even in these times we have learned and adjusted- we are kinder and more helpful to others and these are essential.

She shared a quote by William Penn- “I expect to pass through life but once. If therefore, there be any kindness I can show, or any good thing I can do to any fellow being, let me do it now, and not defer or neglect it, as I shall not pass this way again.” 
 

ADJOURNMENT
Greg LeRoy, Division C Director, made a motion to adjourn the meeting.  The motion was seconded by Chris Boyk, IPDD. No objections, motion carried.
Bala Sreedharan, DTM, District Director, adjourned the meeting at 10:40 am. 


Respectfully Submitted,  
Andrea Gluck, VC1
District 54 Administration Manager, 2020-2021
2 | Page

Finance Report_Feb 2021.pdf
Prepared by Rabah Seffal, District 54 Finance Manager

District 54
Profit & Loss Statement (Actual vs. Budget SD Detail) (in USD)
Reporting Book: ACCRUAL
As of Date: 13112021
Cost Center: District 54
Month Ending 01/2021 07/01/20 Through 01/31/2021
Actual Budget Variance District Revenue Actual Budget Variance
5202 40 $250.00 (547 60} Membership Revenue 5942001 $9,6059.00 ($188.99)
$0.00 $0.00 $0.00 | Total Fundraising & Tickets $0.00 $0.00 $0.00
50.04 50.00 §0.04 | Total Otherincome 50.24 50.00 50.24
$0.00 $0.00 §0.00 | Total Conference Revenue 50.00 50.00 50.00
5202 44 $250.00 (547 56} Total District Revenue $9,420.25 $9,609.00 ($188.75)
District Expenses
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 50.00 | TLIExpenses ($158.51) 50.00 ($158.51)
$0.00 $0.00 $0.00 | Conference expenses $0.00 $0.00 $0.00
$0.00 $0.00 50.00 Fundraising Expenses $0.00 $0.00 $0.00
544,97 $1,120.00 ($1,075.03)| Total Education and Training Expense $2,244.97 $1,120.00 $1,124.97
$0.00 $0.00 $0.00 Recognition District $2,015.06 $2,000.00 $15.06
$0.00 $575.00 ($575.00)| Club Growth $975.95 £575.00 $403.95
$0.00 $550.00 ($550.00)| Total Marketing Outside TM expenses 50.00 $1,715.00 ($1,715.00)
$0.00 $0.00 $0.00 | Total Market Expenses 50.00 50.00 50.00
$0.00 $0.00 $0.00 Communications & PR Expenses ($14.99) $0.00 ($14.99)
$0.00 5101.00 ($101.00)| Public Relations Expense F967.20 $1,486.00 ($518.80)
$0.00 $0.00 $0.00 | Total Education & Training Expense $0.00 $0.00 $0.00
$0.00 $0.00 50.00 Speech Contest Expenses $0.00 $0.00 $0.00
§66.91 $136.00 (569.09)| Administration Expenses $600.57 $1,151.80 ($551.23)
$0.00 5448.00 ($448.00)| Total Travel Expense ($30.386) 544800 ($478.36)
$0.00 $0.00 $0.00 Other Expenses $0.00 $0.00 $0.00
5111.88 $2,930.00 ($2,818.12)| Total District Expenses $6,602.89 $8,495.80 ($1,852.91)
$90.56 | ($2,680.00) $2,770.56 | Total Net Income $2,817.36 $1,113.20 | $1,704.16
DISTRICT EXECUTIVE COMMITTEE REPORT
Available Funds As of 1/31/2021
Cash (US Bank Checking -Adjusted) $5,655.08
District Reserve $24 775.07
Total Cash & District Reserve $30,430.15
Minimum District Reserve Required at Year End (55,146.14)
Total Available Funds $25,282.01

Profit & Loss in USD (Actual vs. Budget Summary) in (in USD) 07/01/2020 - 01/31/2021
Actual Budget Variance

Total District Revenue $9,420.25 $9,609.00 ($188.75)
Total District Expense $6,602.89 $8,495.80 ($1,802.91)
Total Net Income/Loss $2,817.36 $1,113.20 $1,704.16
Comments
For the period of January, membership revenues were $202.44
For the period of January, the expenses were $111.88
The two highest expenses were:

Webinar expenses $44.97

Admin (allocation by TI) $66.91
YTD (July 1 through January 31) the district revenues were $9,420.25
YTD (July 1 through January 31} the district expenses were $6,602.89

Caterpillar: Confidential Green
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Division A Report_Feb 2021.docx
Here is the report for Division A.



Joint Contest for 10/11/12 in early March.



Area 10

             Rock On 

               1 new member

               1 contestant for Eval contest

               11 members (Base 12)

                4 DCP Goals

               5 of 7 Trained



              Blue Blazers

               1 contestant for Speech contest.

               17 members (Base 13)

                6 new members

                5 DCP Goals

                5 of 7 trained



             ROckford club - not meeting

                    6 members (Base 8)



             Rockford Communication League is status quo

                22 members 

                3 DCP Goals

                2 new members

                1 of 7 trained



               Inspiring speakers holding their own.

                  11 members(base 8)

                  3 DCP Goals

                   4 new members

                  2 of 7 trained



All clubs are collecting dues



Area 11

  Fox Valley

o   17 members (Base is 20)

o   3 DCP Goal

o   4 new members

2 of 7 officers trained

·        Timely Talkers

o   15 Members (Base 20)

o   2 DCP Goals

o   2 New members 

3 of 7 officers trained

·         Fox River

o   14 members (Base 18

o   5 DCP Goal

     1 New Member

o   One Contestant for the Area speech contest

6 of 7 officers trained

·         Talk of the Town

o   3 DCP Goals

o   14 members, (Base 20)

      no new members

3 of 7 officers trained

· AGWN - not meeting



Area 12

    DeKalb Area TM

o   9 members (Base was 5) need to get to 10

o   2 DCP Goal

o   4 new members

o   No Contestants for the Area Contests.

·         Listen Learn Lead

o   10 Members

o   2 Goals

o   0 New , need to get to 18

o   All 10 in pathways

o   No Contestants for the area contest, jerry Evans will be competing in District 30, GOOD LUCK JERRY

·         Toast of the Fox

o   10 members

o   3 Goals

o   One Contestant for the Area speech contest

·         Advanced Expressive

o   4 Goals

o   14 members, need 20, no new members, 15 base

o   Holding a Contest Showcase on February 27, plan to have 2 contestants for both International Speech Contest and Evaluation Contest.
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Division B Report_Feb 2021.docx
Division B Status report - Michael A. Bradford Division B director

Feb. 20, 2021



2020-2021 Toastmaster years 



Area 20  Kari Susairaj



2 area visits done and working on submitting those. Area speech contestants identified, 2 for international and 1 for Evaluation. Esprit de Corps had 5 officers training. Still meeting virtually and working on educational goals. QC Easy speakers had 2 new members added last week, all officers trained. Doing well with education for current members and working to onboard new member. Deere 13th struggling with attendance at meeting, not many members are actively working on education goals. Working with JD toastmasters club on a joint open house to spark more interest in club. JD toastmasters all officers trained. Officers reaching out to club members to work on education goals. The area started this year with 68 members and now at 46 active.



John Deere 17 members   

Q.C. Easy Speakers 10 members     

Esprit de Corps 12 members  

Hilltop 7 members                           

Deere 13th 7 members             

       





Area 21  Adama Moseti



Forging leaders only had 2 officers trained. They have added 5 new members since the beginning of the toastmaster year. Area Director is planning a visit next week. Completed 4 DCP goals so far. Club is still meeting online and having productive meeting. Pathways adoption total membership rate 92.31%. RLI had 5 officers trained, have completed 2 DCP goals at this time. Still meeting online, visited the club and working on submitting the report. They have been having very productive meeting. They pathway adoption total membership rate is 93.33%. Prairieland toastmaster only had 1 officer trained, no new members at this time. Still have only 7 members and they need 1 new member to stay active. Visited the club first week of Feb. and working on submitting the report. They are active in club activities. They have 100% pathway adoption rate. Pimiteoui club they have 3 new members added since the beginning of the toastmasters year. They have completed 5 DCP goals at this time. Plan to visit club next week, 5 officers have been trained. They are still meeting online. Members are engaged and pathway adoption rate is 100%. Area 21 has two members that will be participating in speech contest. The area started this year at 48 members and now at 43 active.



Pimiteoui  8 members

Prairieland  7 members                 

RLI   15 members

Forging Leader 13 members







	Area 22  Laura Hansen





S.W.A.P. club is still not meeting as it is a correctional and educational facility and COVID continues to control gatherings. It has been hard to get in contact with this club. Nuclear Power Speakers are still not meeting yet either-- COVID and work loads, are not going to disband and they are on hold, still trying to stay in contact with the club with no success. The Leadership Train have one meeting a month and are doing very well. They meet after the DEC meeting. They are striving to get better even though most of the club are in leadership roles already. Orpheum Orators is a progress is great. They fight a bit of technology which interrupts the flow of a strong and organized meeting and they are working on that now. They have a strong sense of agenda themes for the meeting. They always have a good agenda, they work on it a month in advance. The area starred this year at 62 members and at this time are at 22 active,



Orpheum Orators  10 members           

The Leadership Train    12 member 

Q.C. Nuclear Power   0 members   (not meeting)

S.W.A.P      8 members   (not meeting)







Division B plans 2020-2021



One of the biggest problems for this year at this time is that we can’t meet in person and a lot of clubs have issues with getting people to join the zoom platform, not sure if it is the online is the issue or technology is the problem. Division B plans on meeting regularly to make sure the clubs in the areas need can be met. Sent emails out and texted area directors about officer training to make sure they get it done.

Area Director are

Area 20 Kri Susairaj

Area 21 Adama Moseti

Area 22 Laura Hansen





The Area Directors will do 100% of visits this year and talk to all clubs and work with them to become Distinguished this toastmaster year. Will have regular meetings with Area Directors to see how clubs are doing and how we can help them succeed this year.
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Table 1

		Division Information																Membership Base				Current		New Members						# DCP
Goals

		Division:		C				Division Director:				Greg LeRoy						137				99		3						7

		Area Information																Membership Base				Current		New Members						# DCP
Goals

		Area:		30				Area Director:				Adam Bockler						22				18		2						2

		Club Information

		Club Name						Club Number				Club Location						Membership Base				Current		New Members						# DCP
Goals

		Caterpillar Employees Club						79										6				10		4						1

		Professional Communicators Club						811858										16				12		0						1

		Riverfront Club						612882										0				0		0						0





		Area Information																Membership Base				Current		New Members						# DCP
Goals

		Area:		31				Area Director:				Milind Soman						53				45		0						2

		Club Information

		Club Name						Club Number				Club Location						Membership Base				Current		New Members						# DCP
Goals

		Astounding Communicators						1278195										13				14		2						1

		Power Communicators Club						4339										12				10		0						1

		Progressively Speaking Club						948429										20				15		0						0

		Tech It Easy						2134378										8				9		1						0



		Area Information																Membership Base				Current		New Members						# DCP
Goals

		Area:		32				Area Director:				Jodi Melton						62				36		1						3



		Club Name						Club Number				Club Location						Membership Base				Current		New Members						# DCP
Goals

		Logistically Speaking Club						935486										22				17		3						1

		Mapleton Risers Toastmasters Club						4873195										25				15		2						1

		Pekin Insurance Toastmasters						3145183										4				0		0						0

		Tazewell Toastmasters						2702										11				9		0						1



		Area Information																Membership Base				Current		New Members						# DCP
Goals

		Club Information

		Area:						Area Director:

		Club Name						Club Number				Club Location						Membership Base				Current		New Members						# DCP
Goals









																																																 

		Division Successes over the Last Month

		Category						Action Taken						Results

		Improve Club Quality						Area Directors have been active improving membership.						 Area 31 has recently gained 3 members, area 32 gained 5, and area 30 gained 4 new members.

		DCP Goal Progress						I keep trying to encourage the area directors to get clubs to work for more dcp goals.						7 dcp goals met by the division

		Club Rescue						Tech it Easy has improved with the help of the coach.

		Membership Retention						All clubs have maintained their members.						All clubs retained or gained members

		Membership Growth						We are slowly gaining on growth.						Astounding Communicators gained 2, Tech it Easy gained 1 and Logistically Speaking gained 1. Caterpillar Employees gained 4. Logistically Speaking gained 3. Mapleton Risers gained 2.

		Division Goals for the Next Month

		Category						Goal												Assignee								Timeline

		Improve Program Quality						We will be holding the speech contests on Feb 27th

		DCP Goal Progress						3 Goals to be met by the division												Greg LeRoy								30 days

		Club Rescue

		Membership Retention						We are doing well with retention, just have to continue to recruit new members.

		Membership Growth						Caterpillar Employees gained 4 new members. I will talk with Adam B. 



		Organization/Location				Corporate or Community				Contact Person						Contact Information										Nest Steps

		Contact all club presidents and other club leaders.









		Lessons Learned

		Comments:

		need to ramp up involvement with clubs to find out what they have tried.

		District Leader Help Request

		Category				Request																						Timeline

		Improve Club Quality

		DCP Goal Progress

		Club Rescue																										90 days

		Membership Retention

		Membership Growth
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Jen Ho Area 43 Report 

Social Media:

Thursday Noon Talkers started using Meet Up. 

Four Seasons expanded use of Facebook and Meet Up for outreach



New Members :

Thursday noon Talkers - Will be adding another new member

4 Seasons - Added1, 3 possible new members. 

Sunrise Speakers - added 1 new member. 



Contestants - 2 International Speech and 2 for Evaluation contest.
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Area 50

Lincolnway, new lenox and key city are all participating in the area contest on the 27th



Iroquois could not muster up any interest and this is the busy period for the VPE at work so they were not able to commit



Joliet jesters continues to report they are struggling with Membership and interest



I did reach out michael from The new Corporate club Pitchmasters to introduce myself and have not heard anything back as of yet.



DCP goals: 

4 out of 6 clubs met their officer training goals (joliet jesters and pitchmasters did not)



2 clubs are distinguished Level and lincolnway Is select distinguished



Our test speaker for area 50 contest is from a club in berlin germany.  Please invite members to attend.  Registration link Is open on the newlenoxtoastmasters.org website



Area 51

I continue to host monthly Area Council meetings which have facilitated communication between the clubs and myself.



I've asked each of the clubs to 'dust off' their Club Success Plan to compare their goals vs. actual progress.



Bridge Builders:

Strong start to 2021.  4 new members for a total of 21!

Continued focus on educational awards



Confident Communicators:

Focused on completing Level 1 & 2 DCP goals - nearly complete

Members: 10

Resumed in-person meetings at the Plainfield YMCA



Morris Area:

Welcomed a new member.  Club is now in good standing with 8 members

Continue to focus on holding quality club meetings & increasing membership













Area 52

Area 52 will be losing three clubs- GSI has folded due to lack of company support. Illini TM has folded and submitted papers. Lincoln Trails has folded due to lack of member support (only people were interested in continuing, and one of the two would not help get members. The President has joined Fireside TM.

Fireside has met 6 goals but needs 5 members to qualify for DCP credit.

Toast of Champaign needs 4 members and a Level 3 to be Distinguished.

McKinley needs 5 members and a level 2 for Distinguished.

I will be starting my formal visits in March.
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TOASTMASTERS
INTERNATIONAL

‘\'.i’ Aelita Archbold

Public Relations Manager
2 District 54

pemchicago@y7mail.com

Public Relations Manager Report
February 15, 2021

The main goal for 2020-2020 is to is to empower each of the 70+ D54 Club VPPR’s with tools &
resources, increase engagement with members of each club, bring new members to the clubs and
engage them by creating various events, such as: surveys, contests, discussions, Q & A and
recognize the most active members on social media.

Engage clubs via social media platforms such as: LI, Meetup, FB & Instagram.

To provide effective e-mail and social media campaigns for each event.

Accomplishments in February:

* In February | create daily posts about leadership growth, District events & post it in the D 54 FB
group & D 54 FB Page.

* In February | sent and continue sending weekly e-mail campaigns & daily posts.

+ By February 19th, D54 FB Group already has 161 members! We gained 20 more new
members for the past month!

* On February 4 | created D 54 Toastmasters FB Page. It has 13 Likes. Now, | create posts
for both: D54 FB Group and D54 FB Page.

* February 19th, on D 54 Toastmasters FB and FB Page | lunched the new Toastmasters
Testimonial Contest with the purpose of empowering existing Toastmasters and to bring
more new members.

+ Since February 20, | modified the format of VPPR meetings.
Since now it will take place on D 54 FB Group in the form of Q & A.

Respectively Submitted,
Aelita Archbold PRM
Public Relations Manager
630-800°6641
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Dan Kyburz, DTM


 Club Growth Director

  District 54

dan.kyburz@gmail.com

https://d54TM.org


630-770-4993 (cell)

February 20, 2021

Club Growth Director Report

Meet your marketing team


Club Growth Director – Dan Kyburz, DTM


Club Extension Chair – Kelly Nielsen, DTM, PRA

Club Quality & Membership Coordinator – Bonnie Tippey, DTM, PDG


Club Retention Chair – Valerie Horton, DTM, PDD

Corporate Relations Chair - <open>


Prison Club Manager – Jon Greiner, DTM, PIP

Critical Success Factors

		 

		Paid Clubs

		Member Payments



		Goal

		73

		2,410



		Actual

		58

		912



		Base

		67

		2,231



		"+/-"

		-15

		-1,319





Goal 1: Club Growth (Base 67)


· Distinguished


Club Base x1.015

= 69

· Select Distinguished

Club Base x1.03

= 70

· President’s Distinguished

Club Base x1.05

= 71

· Smedley Distinguished

Club Base x1.08

= 73

Goal 2: Membership Payments (Base 2,231)


· Distinguished


Club Base x1.015

= 2265

· Select Distinguished

Club Base x 1.03

= 2298

· President’s Distinguished

Club Base x1.05

= 2343

· Smedley Distinguished

Club Base x1.08

= 2410


Club Extension Report – Kelly Nielsen, DTM

We have 123 new members this year, and 17 new members since last month. After the September dues renewal, we lost 29% of our members. We have gained 14% back. We are still down 15% since the September dues renewal.

Received a Club Lead from Toastmasters International from Alyssa Schmehl inquiring about starting a club at Aldi, in Batavia. Dan is working with her.

Received a Club Lead from Toastmasters International from Karen Kosky, inquiring about starting a club at Fermin Lab in Batavia. Dan is working with her. 

Received a Club Lear from Toastmasters International from Karthiga Sethuraj, inquiring about starting a club at Zego. Dan is working with her.


Craig Karvala, DTM is currently working a lead with Monee Chamber of Commerce, about starting a club in Village of Manteno.  They are waiting until they can meet in person.

Darrel Felty, DTM is currently working a lead with McClean Country Economic Development Council, Normal. Not responding. He seemed eager to form a club before Covid restrictions. I can’t help but believe that he will be interested later.

Darrel Felty, DTM is currently working a lead with Black Chamber of Commerce/The Inc Spot Incubator, Decatur. He had a meeting with them on 02/19/21.

Heather Blasé, DTM is currently working a lead with ARI Global Solutions, East Peoria. Reached out to Heather to check status.

Ron Korte, DTM gave me an update on the Elgin prospective club. Reached out to Ron to check status. He will reach out and see if they are interested in meeting virtually.

We have reached out to all the club leads in the TI database. Some have not responded. There is hope for a few of them when we start meeting in person.

Club Quality & Membership Report – Bonnie Tippey, DTM (13-19)

We started the year with 21 clubs in the 13-19 range. We now have 23 clubs in the 13-19 range. Bonnie will reach out to these clubs to assess the situation and offer our help.

Club Retention Report – Valerie Horton, DTM (0-12)

We started the year with 37 clubs in the 0-12 range. We now have 45 clubs in 0-12. We have 29 in the 8-12, and 16 in 0-7. Val will reach out to these clubs to assess the situation and offer our help.


We had a Club Coach call on February 15, at 7 pm. There were only two members on the call. Our next Club Coach Call is scheduled for March 15, at 7:00 pm. If you would like to attend, please let Val or me know so we can send you the link.

Corporate Relations Report – <open>

This is a new position this year. The primary purpose is to work with the major corporations in our district and build new clubs. We are currently searching for a qualified candidate. If you think you might be interested, please contact me.


Prison Club Report – Jon Greiner, DTM

No change in club status since last month. Prisons are still on lock-down because of Covis-19. We cannot get into the prisons to conduct meetings.

Talk Up Toastmasters – Feb 1 to March 31


Toastmasters love to connect, so take advantage of it. The Talk Up Toastmasters membership program is the chance to encourage your members to invite guests to a special meeting where prospective members can learn about Toastmasters' many benefits. Then add five new, dual, or reinstated members with a join date between February 1 and March 31, and you’ll receive a special Talk up Toastmasters ribbon to display on your club’s banner. Qualifying clubs can also earn a special discount code for 10% off their next club order. (The discount code expires six months from the date of issue and is not valid with any other offer.)



Applications and payments for members with a join date between February 1 and March 31 must be received at World Headquarters or online no later than March 31. The addition of transfer and charter members does not count towards Talk Up Toastmasters credit.



Club & Membership Building Incentives

Please visit the District 54 website to view the Club & Membership Building incentives https://d54tm.com/incentives. 

Dues

April Renewal Dues — To keep clubs in good standing, a minimum of eight members—at least three of whom were members of the club during the previous renewal period—must be submitted, with all payments received on or before April 1.  Eighteen (18) clubs have paid all, or some of their dues already. Since we are meeting virtual, and most clubs have little, or no expense, you might want to consider waiving club dues, for the next 6 months, if they pay International dues by March 31. We have 3 clubs with 7 members. The Area Directors need to reach out to them and see if they can get one more member before April 1.

Free Pathway


Free Path Deadline — Toastmasters showed special appreciation for members during these difficult times by awarding anyone who renewed their membership for the October renewal period by December 31, 2020 with a free Pathways path. For those who did this, remember to visit your Toastmasters profile, click the “Choose A Path” button, and follow the normal path selection process to redeem your free path before March 31, 2021.

Sharing Ideas


One of the great things about Toastmasters is their willingness to share ideas. I would like to have monthly training webinars to help clubs obtain new members, and retain existing members. Please send me your ideas on what you want to see at these monthly webinars. How can the District, and your Area Directors help you be successful?

Respectively Submitted,

		[image: image1.jpg]





		Dan Kyburz

District 54

Club Growth Director

		Phone: 630-770-4993 (cell)

dan.kyburz@gmail.com

https://d54tm.com/

3237 Julie Ln

Montgomery, IL  60538
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		District 54 - June 30, 2020

		Div		Area		Club		Name		Location		Base		T/Date		N/A		20+		13-19		8-12		0-7		Goals		DCP Status		Coaches		Officers Trained		Officers Trained		Club Status

		A		10		1752		Rockford Club		Rockford		13		8		(5)		0		0		X		0		1						0		0		Active

		A		10		1977		Blue Blazers		Rockford		13		13		0		0		X		0		0		5						4		2		Active

		A		10		3481		Inspiring Speakers		Freeport		10		8		(2)		0		0		X		0		6						5		4		Active

		A		10		611696		Rock On!		Rockford		20		12		(8)		0		0		X		0		9						4		5		Active

		A		10		5719066		Rockford Communication League		Rockford		20		21		1		X		0		0		0		8		S				2		3		Active

		A		11		3399		Fox Valley Toastmasters		St Charles		19		20		1		X		0		0		0		10		P				7		4		Active

		A		11		5568		Timely Talkers Toastmasters		North Aurora		16		20		4		X		X		0		0		10		P				5		4		Active

		A		11		1345083		Talk of the Town		Batavia		21		18		(3)		0		X		0		0		10						7		5		Active

		A		11		5471100		AGWN Voices Toastmasters		Batavia		21		0		(21)		0		0		0		X		6						6		0		Ineligible

		A		12		3190		De Kalb Area Toastmasters		Dekalb		12		5		(7)		0		0		0		X		5				1		6		4		Low

		A		12		6974		Listen, Learn, Lead Club		Elgin		8		13		5		0		X		0		0		10		P				4		5		Active

		A		12		8325		Toast of the Fox Club		Elgin		17		12		(5)		0		0		X				8						6		5		Active

		A		12		1097297		Advanced Expressives		North Aurora		14		15		1		0		X		0		0		6						5		6		Active

		B		20		5647		John Deere Toastmasters Club		Moline		24		23		(1)		X		0		0		0		9		P				6		7		Active

		B		20		5845		Quad Cities Easy Speakers Toastmasters Club		Moline		16		12		(4)		0		0		X		0		8						6		5		Active

		B		20		5999		Esprit De Corps Club		Rock Island		13		11		(2)						X				7						4		5		Active

		B		20		7889		Hilltop Toaster Club		East Moline		22		9		(13)		X								10						6		6		Active

		B		20		4349525		Yash Toastmasters Club		East Moline		12		1		(11)		0		0		0		X		2						4		4		Ineligible

		B		20		7438156		Deere 13th Communicators		East Moline		20		12		(8)		0		0		X		0		2						6		4		Active

		B		21		1196		Lincoln-Douglas Club		Canton		5		0		(5)		0		0		0		X		0				2		4		3		Ineligible

		B		21		2068		Pimiteoui Club		Peoria		8		7		(1)		0		0		0		X		3						6		4		Low

		B		21		5765		Prairieland Toastmasters Club		Peoria		11		10		(1)		0		0		X		0		4						5		3		Active

		B		21		822320		RLI Toastmasters Club		Peoria		23		20		(3)		X		0		0		0		7		S				4		4		Active

		B		21		3687007		Forging Leaders		Dunlap		11		11		0		0		0		X		0		5						4		6		Active

		B		22		2125		Speak Boldly		Sterling		8		0		(8)		0		0		0		X		0						2		0		Suspended

		B		22		817159		Orpheum Orators Club		Galesburg		21		10		(11)		0		0		X		0		6						4		5		Active

		B		22		1351517		DTM Advanced		Lasalle		9		10		1		0		0		X		0		3						7		5		Active

		B		22		6567404		Inside Voices Toastmasters		Peoria		8		0		(8)		0		0		0		X		3						0		0		Suspended

		B		22		7447100		Quad Cities Nuclear Power Speakers		Cordova		22		22		0		X		0		0		0		1						0		0		Active

		B		22		7711990		S.W.A.P. Toastmasters Club		Kewanee		20		20		0		X		0		0		0		1						0		0		Active

		C		30		79		Caterpillar Employees Club		East Peoria		9		6		(3)		0		0		0		X		8						6		6		Low

		C		30		612882		Riverfront Club		Peoria		13		7		(6)		0		0		0		X		2						4		3		Low

		C		30		811858		Professional Communicators Club		Peoria		16		16		0		0		X		0		0		8						4		4		Active

		C		30		1045880		C.U. at Yappyhour		Peroia		9		1		(8)		0		0		0		X		0						1		0		Suspended

		C		31		4339		Power Communicators Club		Mossville		13		12		(1)		0		0		X		0		5						6		3		Active

		C		31		948429		Progressively Speaking Club		Peoria		20		20		0		X		0		0		0		7		S				4		4		Active

		C		31		1278195		Astounding Communicators		Mossville		13		13		0		0		X		0		0		1						3		5		Active

		C		31		2134378		Tech It Easy		Mossville		11		7		(4)		0		0		0		X		1						4		2		Low

		C		31		5334107		Effective Communicators		Mossville		7		0		(7)		0		0		0		X		0						0		1		Suspended

		C		32		2702		Tazewell Toastmasters		Pekin		10		11		1		0		0		X		0		1						1		1		Active

		C		32		935486		Logistically Speaking Club		Morton		17		22		5		X		0		0		0		7		S				1		2		Active

		C		32		3145183		Pekin Insurance Toastmasters		Pekin		10		4		(6)		0		0		0		X		2						3		2		Low

		C		32		4873195		Mapleton Risers Toastmasters Club		Mapleton		26		25		(1)		X		0		0		0		6		D				7		7		Active

		D		40		1354		Lincoln Trails Club		Charleston		8		0		(8)		0		0		0		X		1						0		0		Ineligible

		D		40		1647		Greater Decatur Chamber Toastmasters		Decatur		10		9		(1)		0		0		X		0		1						1		5		Active

		D		40		1481419		ADM Toastmasters		Decatur		20		18		(2)		0		X		0		0		7						7		4		Active

		D		40		3265258		ADM City Center		Decatur		9		9		0		0		0		X		0		5						4		4		Active

		D		40		6556156		GSI Toastmasters		Paris		11		8		(3)		0		0		X		0		1						0		0		Active

		D		40		7294753		Electric Toast		Decatur		30		21		(9)		X		0		0		0		3						7		4		Active

		D		41		3381		State Farm Talk of the South Club		Bloomington		24		14		(10)		0		X		0		0		7						5		4		Active

		D		41		7057		State Farm Landmark Club		Bloomington		10		9		(1)		0		0		X		0		8				2		5		4		Active

		D		41		8441		State Farm OAKS		Bloomington		26		20		(6)		X		0		0		0		6		D				6		5		Active

		D		41		9494		State Farm Twin Lakes Club		Bloomington		22		19		(3)		0		X		0		0		8						7		5		Active

		D		41		973355		State Farm Talkin' 24/7		Bloomington		18		10		(8)		0		0		X		0		4						5		2		Active

		D		42		995		State Farm Windjammers Club		Bloomington		20		15		(5)		0		X		0		0		7						4		4		Active

		D		42		3228		State Farm Summit Talks Club		Bloomington		10		8		(2)		0		0		X		0		1						2		3		Active

		D		42		3736		Pioneer Club		Bloomington		16		19		3		0		X		0		0		10						4		4		Active

		D		42		9312		State Farm Speakeasy Club		Bloomington		21		18		(3)		0		X		0		0		7						5		4		Active

		D		42		9937		Thursday Noon Talkers		Bloomington		20		12		(8)		0		0		X		0		3						4		6		Active

		D		43		1711		Sunrise Speakers Club		Bloomington		14		12		(2)		0		0		X		0		7						4		4		Active

		D		43		3024		Delightful Greeters Advanced Club		Bloomington		20		21		1		X		0		0		0		9		P				7		4		Active

		D		43		9374		Four Seasons Toastmasters Club		Bloomington		23		8		(15)		0		0		X		0		4						7		4		Active

		D		43		843254		College of Business Club		Normal		9		16		7		0		X		0		0		10		P				4		5		Active

		E		50		124		Joliet Jesters Club		Crest Hill		14		11		(3)		0		0		X		0		9						5		5		Active

		E		50		3479		Key City Toastmasters Club		Kankakee		9		14		5		0		X		0		0		9		P				4		5		Active

		E		50		7582		Iroquois Early Risers Club		Watseka		13		12		(1)		0		0		X		0		6						4		6		Active

		E		50		8288		Lincoln-Way Toastmasters		Frankfort		21		20		(1)		X		0		0		0		10		P				6		4		Active

		E		50		1339001		New Lenox Toastmasters		New Lennox		26		21		(5)		X		0		0		0		10		P				6		4		Active

		E		51		1944		Bridge Builders Club		Plainfield		20		20		0		X		0		0		0		10		P				6		5		Active

		E		51		4290		Morris Area Toastmasters Club		Morris		14		9		(5)		0		0		X		0		6						6		5		Active

		E		51		592584		Fox River Toastmasters		Montgomery		16		18		2		0		X		0		0		10						6		5		Active

		E		51		754322		Confident Communicators Toastmasters Club		Plainfield		15		10		(5)		0		0		X		0		1						4		2		Active

		E		51		5251725		Bolingbrook Area Chamber of Commerce Toastmasters				22		0		(22)		0		0		0		X		0						0		0		Ineligible

		E		52		467		McKinley Club		Champaign		23		17		(6)		0		X		0		0		8						2		4		Active

		E		52		7423		Toast of Champaign Club		Champaign		26		16		(10)		0		X		0		0		9						4		4		Active

		E		52		7936		Fireside Toastmasters Club		Champaign		8		13		5		0		X		0		0		6		D				5		4		Active

		E		52		4517250		HYG Toastmasters				8		0		(8)		0		0		0		X		0						0		0		Suspended

		E		52		6716054		Illini Toastmasters		Champaign		19		15		(4)		0		X		0		0		1						2		0		Active

		Total:				78						1226		949		(277)		17		20		26		16		417				5		321		276

						100%												21%		26%		33%		21%

										SOY		Last Month						This Month				Change from Previous Month/SOY

		Charter Strength (20+)								34		8		10%				17		22%				9		113%		(17)		-50%

		Risk (13-19)								19		23		29%				20		25%				(3)		-13%		1		5%

		Serious Risk (8-12)								20		30		38%				26		33%				(4)		-13%		6		30%

		Extreme Risk (0-7)								5		17		22%				16		20%				(1)		-6%		11		220%

		Total Clubs:								78		78		100%				79		100%				1		1%		1		1%

		Total Members:								1177		902		77%				949		5%				47		5%		(228)		-19%

		Compiled by:								Chartered 01/27/20 -				7447100		Quad Cities Nuclear Power Speakers										5-6 Goals		14		17.72%

		Dan Kyburz, DTM								Chartered 01/30/20 -				7711990		S.W.A.P. Toastmasters Club										7-8 Goals		15		18.99%

		Club Growth Director																								9-10 Goals		17		21.52%

		dan.kyburz@gmail.com																								Total		46		58.23%

		630-770-4993



dan.kyburz@gmail.com



Jul 2020

		District 54 - July 31, 2020

		Div		Area		Club				Location		Base		T/Date		+/- Previous		20+		13-19		8-12		0-7		Goals		DCP Status		Coaches		Officers Trained		Officers Trained		Club Status

		A		10		1752		Rockford Club		Rockford		8		8		0		0		0		X		0		0										Active

		A		10		1977		Blue Blazers		Rockford		13		14		1		0		X		0		0		0										Active

		A		10		3481		Inspiring Speakers		Freeport		8		8		0		0		0		X		0		1										Active

		A		10		611696		Rock On!		Rockford		12		12		0		0		0		X		0		0										Active

		A		10		5719066		Rockford Communication League		Rockford		21		21		0		X		0		0		0		0										Active

		A		11		3399		Fox Valley Toastmasters		St Charles		20		20		0		X		0		0		0		0										Active

		A		11		5568		Timely Talkers Toastmasters		North Aurora		20		20		0		X		0		0		0		0										Active

		A		11		592584		Fox River Toastmasters		Montgomery		18		18		0		0		X		0		0		1										Active

		A		11		1345083		Talk of the Town		Batavia		18		18		0		0		X		0		0		2										Active

		A		11		5471100		AGWN Voices Toastmasters		Batavia		16		16		0		0		X		0		0		0										Active

		A		12		3190		De Kalb Area Toastmasters		Dekalb		5		5		0		0		0		0		X		0				2						Low

		A		12		6974		Listen, Learn, Lead Club		Elgin		13		13		0		0		X		0		0		0										Active

		A		12		8325		Toast of the Fox Club		Elgin		12		12		0		0		0		X		0		0										Active

		A		12		1097297		Advanced Expressives		North Aurora		15		15		0		0		X		0		0		1										Active

		B		20		5647		John Deere Toastmasters Club		Moline		23		23		0		X		0		0		0		0										Active

		B		20		5845		Quad Cities Easy Speakers Toastmasters Club		Moline		12		12		0		0		0		X		0		0										Active

		B		20		5999		Esprit De Corps Club		Rock Island		11		12		1		0		0		X		0		0										Active

		B		20		7889		Hilltop Toaster Club		East Moline		9		9		0		0		0		X		0		0										Active

		B		20		4349525		Yash Toastmasters Club		East Moline		1		1		0		0		0		0		X		0										Ineligible

		B		20		7438156		Deere 13th Communicators		East Moline		12		12		0		0		0		X		0		0										Active

		B		21		1196		Lincoln-Douglas Club		Canton		0		0		0		0		0		0		X		0				2						Ineligible

		B		21		2068		Pimiteoui Club		Peoria		7		7		0		0		0		0		X		0										Low

		B		21		5765		Prairieland Toastmasters Club		Peoria		10		10		0		0		0		X		0		0										Active

		B		21		822320		RLI Toastmasters Club		Peoria		20		20		0		X		0		0		0		0										Active

		B		21		3687007		Forging Leaders		Dunlap		11		11		0		0		0		X		0		0										Active

		B		22		817159		Orpheum Orators Club		Galesburg		10		10		0		0		0		X		0		0										Active

		B		22		1351517		DTM Advanced		Lasalle		10		10		0		0		0		X		0		0										Active

		B		22		7447100		Quad Cities Nuclear Power Speakers		Cordova		22		22		0		X		0		0		0		0										Active

		B		22		7711990		S.W.A.P. Toastmasters Club		Kewanee		20		8		(12)		0		0		X		0		0										Active

		C		30		79		Caterpillar Employees Club		East Peoria		6		7		1		0		0		0		X		0										Low

		C		30		612882		Riverfront Club		Peoria		7		7		0		0		0		0		X		0										Low

		C		30		811858		Professional Communicators Club		Peoria		16		16		0		0		X		0		0		0										Active

		C		31		4339		Power Communicators Club		Mossville		12		12		0		0		0		X		0		0										Active

		C		31		948429		Progressively Speaking Club		Peoria		20		21		1		X		0		0		0		0										Active

		C		31		1278195		Astounding Communicators		Mossville		13		13		0		0		X		0		0		0										Active

		C		31		2134378		Tech It Easy		Mossville		7		7		0		0		0		0		X		0										Low

		C		32		2702		Tazewell Toastmasters		Pekin		11		11		0		0		0		X		0		0										Active

		C		32		935486		Logistically Speaking Club		Morton		22		22		0		X		0		0		0		0										Active

		C		32		3145183		Pekin Insurance Toastmasters		Pekin		4		4		0		0		0		0		X		0										Low

		C		32		4873195		Mapleton Risers Toastmasters Club		Mapleton		25		25		0		X		0		0		0		0										Active

		D		40		1647		Greater Decatur Chamber Toastmasters		Decatur		9		10		1		0		0		X		0		0										Active

		D		40		1481419		ADM Toastmasters		Decatur		18		18		0		0		X		0		0		0										Active

		D		40		3265258		ADM City Center		Decatur		9		9		0		0		0		X		0		0										Active

		D		40		7294753		Electric Toast		Decatur		21		21		0		X		0		0		0		0										Active

		D		41		3381		State Farm Talk of the South Club		Bloomington		14		14		0		0		X		0		0		1										Active

		D		41		7057		State Farm Landmark Club		Bloomington		9		9		0		0		0		X		0		0				2						Active

		D		41		8441		State Farm OAKS		Bloomington		20		20		0		X		0		0		0		0										Active

		D		41		9494		State Farm Twin Lakes Club		Bloomington		19		19		0		0		X		0		0		0										Active

		D		41		973355		State Farm Talkin' 24/7		Bloomington		10		11		1		0		0		X		0		0										Active

		D		42		995		State Farm Windjammers Club		Bloomington		15		15		0		0		X		0		0		0										Active

		D		42		3228		State Farm Summit Talks Club		Bloomington		8		8		0		0		0		X		0		0										Active

		D		42		3736		Pioneer Club		Bloomington		19		19		0		0		X		0		0		0										Active

		D		42		9312		State Farm Speakeasy Club		Bloomington		18		18		0		0		X		0		0		0										Active

		D		43		1711		Sunrise Speakers Club		Bloomington		12		12		0		0		0		X		0		0										Active

		D		43		3024		Delightful Greeters Advanced Club		Bloomington		21		21		0		X		0		0		0		0										Active

		D		43		9374		Four Seasons Toastmasters Club		Bloomington		8		8		0		0		0		X		0		0										Active

		D		43		9937		Thursday Noon Talkers		Bloomington		12		12		0		0		0		X		0		0										Active

		D		43		843254		College of Business Club		Bloomington		16		16		0		0		X		0		0		0										Active

		E		50		124		Joliet Jesters Club		Crest Hill		11		12		1		0		0		X		0		0										Active

		E		50		3479		Key City Toastmasters Club		Kankakee		14		14		0		0		X		0		0		2										Active

		E		50		7582		Iroquois Early Risers Club		Watseka		13		13		0		0		X		0		0		1										Active

		E		50		8288		Lincoln-Way Toastmasters		Frankfort		20		20		0		X		0		0		0		1										Active

		E		50		1339001		New Lenox Toastmasters		New Lennox		21		22		1		X		0		0		0		1										Active

		E		51		1944		Bridge Builders Club		Plainfield		20		20		0		X		0		0		0		0										Active

		E		51		4290		Morris Area Toastmasters Club		Morris		9		9		0		0		0		X		0		0										Active

		E		51		754322		Confident Communicators Toastmasters Club		Plainfield		10		10		0		0		0		X		0		0										Active

		E		51		5251725		Bolingbrook Area Chamber of Commerce Toastmasters		Bolingbrook		0		0		0		0		0		0		X		0										Ineligible

		E		52		467		McKinley Club		Champaign		17		17		0		0		X		0		0		0										Active

		E		52		1354		Lincoln Trails Club		Charleston		2		2		0		0		0		0		X		0										Ineligible

		E		52		7423		Toast of Champaign Club		Champaign		16		17		1		0		X		0		0		1										Active

		E		52		7936		Fireside Toastmasters Club		Champaign		13		13		0		0		X		0		0		0										Active

		E		52		6556156		GSI Toastmasters		Champaign		8		8		0		0		0		X		0		0										Active

		E		52		6716054		Illini Toastmasters		Champaign		15		15		0		0		X		0		0		0										Active

		Total:				73						967		964		(3)		15		21		27		10		12				6		0		0

						100%												21%		29%		37%		14%						-68

										SOY		Last Month						This Month				Change from Previous Month/SOY

		Charter Strength (20+)								15		17		22%				15		21%				(2)		-12%		0		0%

		Risk (13-19)								21		20		25%				21		29%				1		3%		0		0%

		Serious Risk (8-12)								27		26		33%				27		37%				1		4%		0		0%

		Extreme Risk (0-7)								10		16		20%				10		14%				(6)		-7%		0		0%

		Total Clubs:								73		79		100%				73		100%				(6)		-8%		0		0%

		Total Members:								967		949						964		2%				15		2%		(3)		-0%

		Compiled by:																								5-6 Goals		0		0.00%

		Dan Kyburz, DTM																								7-8 Goals		0		0.00%

		Club Growth Director																								9-10 Goals		0		0.00%

		dan.kyburz@gmail.com																								Total		0		0.00%

		630-770-4993

		Removed				Removed End of Year 06/30/2020

		B		22		2125		Speak Boldly		Sterling		8		0		(8)		0		0		0		X		0						2		0		Suspended

		B		22		6567404		Inside Voices Toastmasters		Peoria		8		0		(8)								X		3						0		0		Suspended

		C		30		1045880		C.U. at Yappyhour		Peoria		9		1		(8)								X		0						1		0		Suspended

		C		31		5334107		Effective Communicators		Mossville		7		0		(7)								X		0						0		1		Suspended

		E		52		4517250		HYG Toastmasters				8		0		(8)								X		0						0		0		Suspended

		Likely to  be Lost				Likely to be Suspended 09/31/2020

		B		20		4349525		Yash Toastmasters Club		East Moline		1		1		0		0		0		0		X		0										Ineligible

		B		21		1196		Lincoln-Douglas Club		Canton		0		0		0		0		0		0		X		0				2						Ineligible

		E		51		5251725		Bolingbrook Area Chamber of Commerce Toastmasters		Bolingbrook		0		0		0		0		0		0		X		0										Ineligible

		E		52		1354		Lincoln Trails Club		Bloomington		2		2		0		0		0		0		X		0										Ineligible
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		District 54 - August 31, 2020

		Div		Area		Club		Name		Location		Base		T/Date		+/- Previous		20+		13-19		8-12		0-7		Goals		DCP Status		Coaches		Officers Trained		Officers Trained		Club Status

		A		10		1752		Rockford Club		Rockford		8		8		0		0		0		X		0		0						0				Active

		A		10		1977		Blue Blazers		Rockford		13		14		0		0		X		0		0		0						6				Active

		A		10		3481		Inspiring Speakers		Freeport		8		8		0		0		0		X		0		1						4				Active

		A		10		611696		Rock On!		Rockford		12		12		0		0		0		X		0		0						6				Active

		A		10		5719066		Rockford Communication League		Rockford		21		22		1		X		0		0		0		0						6				Active

		A		11		3399		Fox Valley Toastmasters		St Charles		20		20		0		X		0		0		0		1						3				Active

		A		11		5568		Timely Talkers Toastmasters		North Aurora		20		20		0		X		0		0		0		0						5				Active

		A		11		592584		Fox River Toastmasters		Montgomery		18		18		0		0		X		0		0		1						7				Active

		A		11		1345083		Talk of the Town		Batavia		18		18		0		0		X		0		0		2						5				Active

		A		11		5471100		AGWN Voices Toastmasters		Batavia		16		16		0		0		X		0		0		0						0				Active

		A		12		3190		De Kalb Area Toastmasters		Dekalb		5		5		0		0		0		0		X		0				2		5				Low

		A		12		6974		Listen, Learn, Lead Club		Elgin		13		13		0		0		X		0		0		0						7				Active

		A		12		8325		Toast of the Fox Club		Elgin		12		12		0		0		0		X		0		1						7				Active

		A		12		1097297		Advanced Expressives		North Aurora		15		15		0		0		X		0		0		1						6				Active

		B		20		5647		John Deere Toastmasters Club		Moline		23		23		0		X		0		0		0		1						7				Active

		B		20		5845		Quad Cities Easy Speakers Toastmasters Club		Moline		12		12		0		0		0		X		0		0						3				Active

		B		20		5999		Esprit De Corps Club		Rock Island		11		12		0		0		0		X		0		0						4				Active

		B		20		7889		Hilltop Toaster Club		East Moline		9		9		0		0		0		X		0		0						0				Active

		B		20		4349525		Yash Toastmasters Club		East Moline		1		1		0		0		0		0		X		0						0				Ineligible

		B		20		7438156		Deere 13th Communicators		East Moline		12		12		0		0		0		X		0		0						5				Active

		B		21		1196		Lincoln-Douglas Club		Canton		0		0		0		0		0		0		X		0				2		0				Ineligible

		B		21		2068		Pimiteoui Club		Peoria		7		9		2		0		0		X		0		0						6				Active

		B		21		5765		Prairieland Toastmasters Club		Peoria		10		10		0		0		0		X		0		0						5				Active

		B		21		822320		RLI Toastmasters Club		Peoria		20		20		0		X		0		0		0		0						5				Active

		B		21		3687007		Forging Leaders		Dunlap		11		12		1		0		0		X		0		1						6				Active

		B		22		817159		Orpheum Orators Club		Galesburg		10		11		1		0		0		X		0		0						1				Active

		B		22		1351517		DTM Advanced		Lasalle		10		11		1		0		0		X		0		1						7				Active

		B		22		7447100		Quad Cities Nuclear Power Speakers		Cordova		22		22		0		X		0		0		0		0						0				Active

		B		22		7711990		S.W.A.P. Toastmasters Club		Kewanee		20		8		0		0		0		X		0		0						0				Active

		C		30		79		Caterpillar Employees Club		East Peoria		6		8		1		0		0		X		0		0						5				Active

		C		30		612882		Riverfront Club		Peoria		7		7		0		0		0		0		X		0						1				Low

		C		30		811858		Professional Communicators Club		Peoria		16		16		0		0		X		0		0		0						6				Active

		C		31		4339		Power Communicators Club		Mossville		12		12		0		0		0		X		0		0						5				Active

		C		31		948429		Progressively Speaking Club		Peoria		20		21		0		X		0		0		0		0						4				Active

		C		31		1278195		Astounding Communicators		Mossville		13		13		0		0		X		0		0		0						7				Active

		C		31		2134378		Tech It Easy		Mossville		8		7		0		0		0		0		X		0						6				Low

		C		32		2702		Tazewell Toastmasters		Pekin		11		11		0		0		0		X		0		0						0				Active

		C		32		935486		Logistically Speaking Club		Morton		22		22		0		X		0		0		0		1						4				Active

		C		32		3145183		Pekin Insurance Toastmasters		Pekin		4		4		0		0		0		0		X		0						0				Low

		C		32		4873195		Mapleton Risers Toastmasters Club		Mapleton		25		26		1		X		0		0		0		0						5				Active

		D		40		1647		Greater Decatur Chamber Toastmasters		Decatur		9		10		0		0		0		X		0		0						3				Active

		D		40		1481419		ADM Toastmasters		Decatur		18		18		0		0		X		0		0		0						5				Active

		D		40		3265258		ADM City Center		Decatur		9		9		0		0		0		X		0		0						6				Active

		D		40		7294753		Electric Toast		Decatur		21		21		0		X		0		0		0		0						6				Active

		D		41		3381		State Farm Talk of the South Club		Bloomington		14		14		0		0		X		0		0		1						7				Active

		D		41		7057		State Farm Landmark Club		Bloomington		9		9		0		0		0		X		0		0				2		5				Active

		D		41		8441		State Farm OAKS		Bloomington		20		20		0		X		0		0		0		1						5				Active

		D		41		9494		State Farm Twin Lakes Club		Bloomington		19		19		0		0		X		0		0		0						4				Active

		D		41		973355		State Farm Talkin' 24/7		Bloomington		10		11		0		0		0		X		0		0						1				Active

		D		42		995		State Farm Windjammers Club		Bloomington		15		15		0		0		X		0		0		0						5				Active

		D		42		3228		State Farm Summit Talks Club		Bloomington		8		8		0		0		0		X		0		0						5				Active

		D		42		3736		Pioneer Club		Bloomington		19		19		0		0		X		0		0		0						4				Active

		D		42		9312		State Farm Speakeasy Club		Bloomington		18		18		0		0		X		0		0		0						3				Active

		D		43		1711		Sunrise Speakers Club		Bloomington		12		12		0		0		0		X		0		0						6				Active

		D		43		3024		Delightful Greeters Advanced Club		Bloomington		21		21		0		X		0		0		0		0						5				Active

		D		43		9374		Four Seasons Toastmasters Club		Bloomington		8		8		0		0		0		X		0		0						6				Active

		D		43		9937		Thursday Noon Talkers		Bloomington		12		12		0		0		0		X		0		0						6				Active

		D		43		843254		College of Business Club		Bloomington		16		16		0		0		X		0		0		0						4				Active

		E		50		124		Joliet Jesters Club		Crest Hill		12		13		1		0		X		0		0		0						1				Active

		E		50		3479		Key City Toastmasters Club		Kankakee		14		14		0		0		X		0		0		2						5				Active

		E		50		7582		Iroquois Early Risers Club		Watseka		13		13		0		0		X		0		0		1						6				Active

		E		50		8288		Lincoln-Way Toastmasters		Frankfort		20		21		1		X		0		0		0		1						5				Active

		E		50		1339001		New Lenox Toastmasters		New Lennox		21		22		0		X		0		0		0		1						5				Active

		E		51		1944		Bridge Builders Club		Plainfield		20		20		0		X		0		0		0		0						3				Active

		E		51		4290		Morris Area Toastmasters Club		Morris		9		10		1		0		0		X		0		0						6				Active

		E		51		754322		Confident Communicators Toastmasters Club		Plainfield		10		10		0		0		0		X		0		0						5				Active

		E		51		5251725		Bolingbrook Area Chamber of Commerce Toastmasters		Bolingbrook		0		0		0		0		0		0		X		0						0				Ineligible

		E		52		467		McKinley Club		Champaign		17		17		0		0		X		0		0		1						5				Active

		E		52		1354		Lincoln Trails Club		Charleston		5		6		4		0		0		0		X		0						0				Low

		E		52		7423		Toast of Champaign Club		Champaign		16		17		0		0		X		0		0		2						5				Active

		E		52		7936		Fireside Toastmasters Club		Champaign		13		13		0		0		X		0		0		0						7				Active

		E		52		6556156		GSI Toastmasters		Champaign		8		8		0		0		0		X		0		0						1				Active

		E		52		6716054		Illini Toastmasters		Champaign		15		15		0		0		X		0		0		0						1				Active

		Total:				73						972		979		15		15		22		28		8		21				6		300		0

						100%												21%		30%		38%		11%						-66

										SOY		Last Month						This Month				Change from Previous Month/SOY

		Charter Strength (20+)								15		15		21%				15		21%				0		0%		0		0%

		Risk (13-19)								21		21		29%				22		30%				1		5%		1		5%

		Serious Risk (8-12)								27		27		37%				28		38%				1		4%		1		4%

		Extreme Risk (0-7)								10		10		14%				8		11%				(2)		-20%		(2)		-20%

		Total Clubs:								73		73		100%				73		100%				0		0%		0		0%

		Total Members:								967		964						979		2%				15		2%		12		1%

		Compiled by:																								5-6 Goals		0		0.00%

		Dan Kyburz, DTM																								7-8 Goals		0		0.00%

		Club Growth Director																								9-10 Goals		0		0.00%

		dan.kyburz@gmail.com																								Total		0		0.00%

		630-770-4993

		Likely to  be Lost				Likely to be Suspended 09/31/2020

		B		20		4349525		Yash Toastmasters Club		East Moline		1		1		0		0		0		0		X		0										Ineligible

		B		21		1196		Lincoln-Douglas Club		Canton		0		0		0		0		0		0		X		0				2						Ineligible

		E		51		5251725		Bolingbrook Area Chamber of Commerce Toastmasters		Bolingbrook		0		0		0		0		0		0		X		0										Ineligible

		E		52		1354		Lincoln Trails Club		Bloomington		5		6		4		0		0		0		X		0										Ineligible

																										0



dan.kyburz@gmail.com



Sep 2020

		District 54 - September 30, 2020

		Div		Area		Club		Name		Location		Base		T/Date		+/- Previous		20+		13-19		8-12		0-7		Goals		DCP Status		Coaches		Officers Trained		Officers Trained

		A		10		1752		Rockford Club		Rockford		8		8		0		0		0		X		0		0						0				Active

		A		10		1977		Blue Blazers		Rockford		13		14		0		0		X		0		0		2						6				Active

		A		10		3481		Inspiring Speakers		Freeport		8		9		1		0		0		X		0		2						4				Active

		A		10		611696		Rock On!		Rockford		12		12		0		0		0		X		0		1						6				Active

		A		10		5719066		Rockford Communication League		Rockford		21		22		0		X		0		0		0		1						6				Active

		A		11		3399		Fox Valley Toastmasters		St Charles		20		20		0		X		0		0		0		2						5				Active

		A		11		5568		Timely Talkers Toastmasters		North Aurora		20		20		0		X		0		0		0		1						5				Active

		A		11		592584		Fox River Toastmasters		Montgomery		18		18		0		0		X		0		0		2						7				Active

		A		11		1345083		Talk of the Town		Batavia		18		18		0		0		X		0		0		3						5				Active

		A		11		5471100		AGWN Voices Toastmasters		Batavia		16		16		0		0		X		0		0		0						0				Active

		A		12		3190		De Kalb Area Toastmasters		Dekalb		5		6		1		0		0		0		X		0				2		5				Low

		A		12		6974		Listen, Learn, Lead Club		Elgin		13		13		0		0		X		0		0		2						7				Active

		A		12		8325		Toast of the Fox Club		Elgin		12		12		0		0		0		X		0		2						7				Active

		A		12		1097297		Advanced Expressives		North Aurora		15		15		0		0		X		0		0		2						6				Active

		B		20		5647		John Deere Toastmasters Club		Moline		23		23		0		X		0		0		0		1						7				Active

		B		20		5845		Quad Cities Easy Speakers Toastmasters Club		Moline		12		12		0		0		0		X		0		0						4				Active

		B		20		5999		Esprit De Corps Club		Rock Island		11		12		0		0		0		X		0		1						4				Active

		B		20		7889		Hilltop Toaster Club		East Moline		9		9		0		0		0		X		0		0						0				Active

		B		20		4349525		Yash Toastmasters Club		East Moline		1		1		0		0		0		0		X		0						0				Ineligible

		B		20		7438156		Deere 13th Communicators		East Moline		12		12		0		0		0		X		0		0						5				Active

		B		21		1196		Lincoln-Douglas Club		Canton		0		0		0		0		0		0		X		0				2		0				Ineligible

		B		21		2068		Pimiteoui Club		Peoria		7		9		0		0		0		X		0		1						6				Active

		B		21		5765		Prairieland Toastmasters Club		Peoria		10		10		0		0		0		X		0		1						5				Active

		B		21		822320		RLI Toastmasters Club		Peoria		20		20		0		X		0		0		0		1						5				Active

		B		21		3687007		Forging Leaders		Dunlap		11		13		1		0		X		0		0		2						6				Active

		B		22		817159		Orpheum Orators Club		Galesburg		10		11		0		0		0		X		0		0						1				Active

		B		22		1351517		The Leadership Train		Lasalle		10		11		0		0		0		X		0		3						7				Active

		B		22		7447100		Quad Cities Nuclear Power Speakers		Cordova		22		22		0		X		0		0		0		0						0				Active

		B		22		7711990		S.W.A.P. Toastmasters Club		Kewanee		20		8		0		0		0		X		0		1						0				Active

		C		30		79		Caterpillar Employees Club		East Peoria		6		8		0		0		0		X		0		0						5				Active

		C		30		612882		Riverfront Club		Peoria		7		7		0		0		0		0		X		0						1				Low

		C		30		811858		Professional Communicators Club		Peoria		16		16		0		0		X		0		0		1						6				Active

		C		31		4339		Power Communicators Club		Mossville		12		12		0		0		0		X		0		1						5				Active

		C		31		948429		Progressively Speaking Club		Peoria		20		21		0		X		0		0		0		0						5				Active

		C		31		1278195		Astounding Communicators		Mossville		13		13		0		0		X		0		0		1						7				Active

		C		31		2134378		Tech It Easy		Mossville		8		8		1		0		0		X		0		0						6				Active

		C		32		2702		Tazewell Toastmasters		Pekin		11		11		0		0		0		X		0		1						0				Active

		C		32		935486		Logistically Speaking Club		Morton		22		23		1		X		0		0		0		1						5				Active

		C		32		3145183		Pekin Insurance Toastmasters		Pekin		4		4		0		0		0		0		X		0						0				Low

		C		32		4873195		Mapleton Risers Toastmasters Club		Mapleton		25		26		0		X		0		0		0		1						5				Active

		D		40		1647		Greater Decatur Chamber Toastmasters		Decatur		9		10		0		0		0		X		0		1						3				Active

		D		40		1481419		ADM Toastmasters		Decatur		18		18		0		0		X		0		0		1						5				Active

		D		40		3265258		ADM City Center		Decatur		9		10		1		0		0		X		0		1						6				Active

		D		40		7294753		Electric Toast		Decatur		21		21		0		X		0		0		0		1						6				Active

		D		41		3381		State Farm Talk of the South Club		Bloomington		14		14		0		0		X		0		0		2						7				Active

		D		41		7057		State Farm Landmark Club		Bloomington		9		10		1		0		0		X		0		1				2		5				Active

		D		41		8441		State Farm OAKS		Bloomington		20		20		0		X		0		0		0		2						5				Active

		D		41		9494		State Farm Twin Lakes Club		Bloomington		19		19		0		0		X		0		0		1						4				Active

		D		41		973355		State Farm Talkin' 24/7		Bloomington		10		11		0		0		0		X		0		0						1				Active

		D		42		995		State Farm Windjammers Club		Bloomington		15		15		0		0		X		0		0		1						5				Active

		D		42		3228		State Farm Summit Talks Club		Bloomington		8		8		0		0		0		X		0		0						5				Active

		D		42		3736		Pioneer Club		Bloomington		19		19		0		0		X		0		0		1						4				Active

		D		42		9312		State Farm Speakeasy Club		Bloomington		18		18		0		0		X		0		0		1						4				Active

		D		43		1711		Sunrise Speakers Club		Bloomington		12		12		0		0		0		X		0		0						6				Active

		D		43		3024		Delightful Greeters Advanced Club		Bloomington		21		21		0		X		0		0		0		2						5				Active

		D		43		9374		Four Seasons Toastmasters Club		Bloomington		8		9		1		0		0		X		0		1						6				Active

		D		43		9937		Thursday Noon Talkers		Bloomington		12		13		1		0		X		0		0		2						6				Active

		D		43		843254		College of Business Club		Bloomington		16		16		0		0		X		0		0		0						4				Active

		E		50		124		Joliet Jesters Club		Crest Hill		12		13		0		0		X		0		0		0						1				Active

		E		50		3479		Key City Toastmasters Club		Kankakee		14		14		0		0		X		0		0		4						5				Active

		E		50		7582		Iroquois Early Risers Club		Watseka		13		13		0		0		X		0		0		1						6				Active

		E		50		8288		Lincoln-Way Toastmasters		Frankfort		20		21		0		X		0		0		0		3						5				Active

		E		50		1339001		New Lenox Toastmasters		New Lennox		21		22		0		X		0		0		0		2						5				Active

		E		51		1944		Bridge Builders Club		Plainfield		20		20		0		X		0		0		0		1						4				Active

		E		51		4290		Morris Area Toastmasters Club		Morris		9		10		0		0		0		X		0		0						6				Active

		E		51		754322		Confident Communicators Toastmasters Club		Plainfield		10		10		0		0		0		X		0		1						5				Active

		E		51		5251725		Bolingbrook Area Chamber of Commerce Toastmasters		Bolingbrook		0		0		0		0		0		0		X		0						0				Ineligible

		E		52		467		McKinley Club		Champaign		17		17		0		0		X		0		0		2						5				Active

		E		52		1354		Lincoln Trails Club		Charleston		5		6		0		0		0		0		X		0						0				Low

		E		52		7423		Toast of Champaign Club		Champaign		16		17		0		0		X		0		0		2						5				Active

		E		52		7936		Fireside Toastmasters Club		Champaign		13		13		0		0		X		0		0		1						7				Active

		E		52		6556156		GSI Toastmasters		Champaign		8		8		0		0		0		X		0		0						1				Active

		E		52		6716054		Illini Toastmasters		Champaign		15		15		0		0		X		0		0		0						1				Active

		Total:				73						972		988		9		15		24		27		7		72				6		307		0

						100%												21%		33%		37%		10%						-62

										SOY		Last Month						This Month				Change from Previous Month/SOY

		Charter Strength (20+)								15		15		21%				15		21%				0		0%		0		0%

		Risk (13-19)								21		22		30%				24		33%				2		9%		3		14%

		Serious Risk (8-12)								27		28		3%				27		37%				(1)		-4%		0		0%

		Extreme Risk (0-7)								10		8		11%				7		10%				(1)		-13%		(3)		-30%

		Total Clubs:								73		73		100%				73		100%				0		0%		0		0%

		Total Members:								967		979						988		1%				9		1%		21		2%

		Compiled by:																								5-6 Goals		0		0.00%

		Dan Kyburz, DTM																								7-8 Goals		0		0.00%

		Club Growth Director																								9-10 Goals		0		0.00%

		dan.kyburz@gmail.com																								Total		0		0.00%

		630-770-4993

		Likely to  be Lost				Likely to be Suspended 09/31/2020

		A		12		3190		De Kalb Area Toastmasters		Dekalb		5		6		6		0		0		0		X		0				2		5				Low

		B		20		4349525		Yash Toastmasters Club		East Moline		1		1		1		0		0		0		X		0						0				Ineligible

		B		21		1196		Lincoln-Douglas Club		Canton		0		0		0		0		0		0		X		0				2		0				Ineligible

		C		30		612882		Riverfront Club		Peoria		7		7		7		0		0		0		X		0						1				Low

		C		32		3145183		Pekin Insurance Toastmasters		Pekin		4		4		4		0		0		0		X		0						0				Low

		E		51		5251725		Bolingbrook Area Chamber of Commerce Toastmasters		Bolingbrook		0		0		0		0		0		0		X		0						0				Ineligible

		E		52		1354		Lincoln Trails Club		Bloomington		5		6		6		0		0		0		X		0						0				Low
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Oct 2020

		District 54 - October 31, 2020

		Div		Area		Club		Name		Location		Base		T/Date		+/- Previous		20+		13-19		8-12		0-7		Goals		DCP Status		Coaches		Officers Trained		Officers Trained		Club Status

		A		10		1752		Rockford Club		Rockford		8		0		(8)		0		0		0		X		0						0				Active

		A		10		1977		Blue Blazers		Rockford		13		14		0		0		X		0		0		4						6				Active

		A		10		3481		Inspiring Speakers		Freeport		8		10		1		0		0		X		0		2						4				Active

		A		10		611696		Rock On!		Rockford		12		9		(3)		0		0		X		0		1						6				Active

		A		10		5719066		Rockford Communication League		Rockford		21		21		(1)		X		0		0		0		2						6				Active

		A		11		3399		Fox Valley Toastmasters		St Charles		20		15		(5)		0		X		0		0		2						5				Active

		A		11		5568		Timely Talkers Toastmasters		North Aurora		20		14		(6)		0		X		0		0		1						5				Active

		A		11		592584		Fox River Toastmasters		Montgomery		18		14		(4)		0		X		0		0		3						7				Active

		A		11		1345083		Talk of the Town		Batavia		18		14		(4)		0		X		0		0		3						5				Active

		A		11		5471100		AGWN Voices Toastmasters		Batavia		16		0		(16)		0		0		0		X		0						0				Active

		A		12		3190		De Kalb Area Toastmasters		Dekalb		5		8		2		0		0		X		0		0				2		5				Active

		A		12		6974		Listen, Learn, Lead Club		Elgin		13		10		(3)		0		0		X		0		2						7				Active

		A		12		8325		Toast of the Fox Club		Elgin		12		10		(2)		0		0		X		0		2						7				Active

		A		12		1097297		Advanced Expressives		North Aurora		15		14		(1)		0		X		0		0		2						6				Active

		B		20		5647		John Deere Toastmasters Club		Moline		23		16		(7)		0		X		0		0		1						7				Active

		B		20		5845		Quad Cities Easy Speakers Toastmasters Club		Moline		12		6		(6)		0		0		0		X		0						4				Active

		B		20		5999		Esprit De Corps Club		Rock Island		11		10		(2)		0		0		X		0		1						4				Active

		B		20		7889		Hilltop Toaster Club		East Moline		9		7		(2)		0		0		0		X		0						0				Active

		B		20		4349525		Yash Toastmasters Club		East Moline		1		0		(1)		0		0		0		X		0						0				Ineligible

		B		20		7438156		Deere 13th Communicators		East Moline		12		7		(5)		0		0		0		X		0						5				Active

		B		21		1196		Lincoln-Douglas Club		Canton		0		0		0		0		0		0		X		0				2		0				Ineligible

		B		21		2068		Pimiteoui Club		Peoria		7		8		(1)		0		0		X		0		2						6				Active

		B		21		5765		Prairieland Toastmasters Club		Peoria		10		6		(4)		0		0		0		X		1						5				Active

		B		21		822320		RLI Toastmasters Club		Peoria		20		15		(5)		0		X		0		0		1						5				Active

		B		21		3687007		Forging Leaders		Dunlap		11		11		(2)		0		0		X		0		2						6				Active

		B		22		817159		Orpheum Orators Club		Galesburg		10		10		(1)		0		0		X		0		0						1				Active

		B		22		1351517		The Leadership Train		Lasalle		10		11		0		0		0		X		0		3						7				Active

		B		22		7447100		Quad Cities Nuclear Power Speakers		Cordova		22		0		(22)		0		0		0		X		0						0				Active

		B		22		7711990		S.W.A.P. Toastmasters Club		Kewanee		20		8		0		0		0		X		0		1						0				Active

		C		30		79		Caterpillar Employees Club		East Peoria		6		6		(2)		0		0		0		X		0						5				Active

		C		30		612882		Riverfront Club		Peoria		7		0		(7)		0		0		0		X		0						1				Ineligible

		C		30		811858		Professional Communicators Club		Peoria		16		12		(4)		0		0		X		0		1						6				Active

		C		31		4339		Power Communicators Club		Mossville		12		10		(2)		0		0		X		0		1						5				Active

		C		31		948429		Progressively Speaking Club		Peoria		20		14		(7)		0		X		0		0		0						5				Active

		C		31		1278195		Astounding Communicators		Mossville		13		10		(3)		0		0		X		0		1						7				Active

		C		31		2134378		Tech It Easy		Mossville		8		8		0		0		0		X		0		0						6				Active

		C		32		2702		Tazewell Toastmasters		Pekin		11		9		(2)		0		0		X		0		1						0				Active

		C		32		935486		Logistically Speaking Club		Morton		22		15		(8)		0		X		0		0		1						5				Active

		C		32		3145183		Pekin Insurance Toastmasters		Pekin		4		0		(4)		0		0		0		X		0						0				Ineligible

		C		32		4873195		Mapleton Risers Toastmasters Club		Mapleton		25		14		(12)		0		X		0		0		1						5				Active

		D		40		1647		Greater Decatur Chamber Toastmasters		Decatur		9		8		(2)		0		0		X		0		1						3				Active

		D		40		1481419		ADM Toastmasters		Decatur		18		17		(1)		0		X		0		0		1						5				Active

		D		40		3265258		ADM City Center		Decatur		9		10		0		0		0		X		0		1						6				Active

		D		40		7294753		Electric Toast		Decatur		21		18		(3)		0		X		0		0		1						6				Active

		D		41		3381		State Farm Talk of the South Club		Bloomington		14		13		(1)		0		X		0		0		3						7				Active

		D		41		7057		State Farm Landmark Club		Bloomington		9		9		(1)		0		0		X		0		1				1		5				Active

		D		41		8441		State Farm OAKS		Bloomington		20		19		(1)		0		X		0		0		2						5				Active

		D		41		9494		State Farm Twin Lakes Club		Bloomington		19		16		(3)		0		X		0		0		1						4				Active

		D		41		973355		State Farm Talkin' 24/7		Bloomington		10		9		(2)		0		0		X		0		1						1				Active

		D		42		995		State Farm Windjammers Club		Bloomington		15		12		(3)		0		0		X		0		1						5				Active

		D		42		3228		State Farm Summit Talks Club		Bloomington		8		0		(8)		0		0		0		X		0						5				Active

		D		42		3736		Pioneer Club		Bloomington		19		16		(3)		0		X		0		0		2						4				Active

		D		42		9312		State Farm Speakeasy Club		Bloomington		18		15		(3)		0		X		0		0		1						4				Active

		D		43		1711		Sunrise Speakers Club		Bloomington		12		7		(5)		0		0		0		X		0						6				Active

		D		43		3024		Delightful Greeters Advanced Club		Bloomington		21		19		(2)		0		X		0		0		2						5				Active

		D		43		9374		Four Seasons Toastmasters Club		Bloomington		8		9		0		0		0		X		0		1						6				Active

		D		43		9937		Thursday Noon Talkers		Bloomington		12		11		(2)		0		0		X		0		2						6				Active

		D		43		843254		College of Business Club		Bloomington		16		7		(9)		0		0		0		X		0						4				Active

		E		50		124		Joliet Jesters Club		Crest Hill		12		9		(4)		0		0		X		0		0						1				Active

		E		50		3479		Key City Toastmasters Club		Kankakee		14		9		(5)		0		0		X		0		4						5				Active

		E		50		7582		Iroquois Early Risers Club		Watseka		13		9		(4)		0		0		X		0		1						6				Active

		E		50		8288		Lincoln-Way Toastmasters		Frankfort		20		15		(6)		0		X		0		0		3						5				Active

		E		50		1339001		New Lenox Toastmasters		New Lennox		21		22		0		X		0		0		0		2						5				Active

		E		51		1944		Bridge Builders Club		Plainfield		20		17		(3)		0		X		0		0		1						4				Active

		E		51		4290		Morris Area Toastmasters Club		Morris		9		7		(3)		0		0		0		X		0						6				Active

		E		51		754322		Confident Communicators Toastmasters Club		Plainfield		10		10		0		0		0		X		0		1						5				Active

		E		51		5251725		Bolingbrook Area Chamber of Commerce Toastmasters		Bolingbrook		0		0		0		0		0		0		X		0						0				Ineligible

		E		52		467		McKinley Club		Champaign		17		12		(5)		0		0		X		0		2						5				Active

		E		52		1354		Lincoln Trails Club		Charleston		5		5		(1)		0		0		0		X		0						0				Low

		E		52		7423		Toast of Champaign Club		Champaign		16		14		(3)		0		X		0		0		3						5				Active

		E		52		7936		Fireside Toastmasters Club		Champaign		13		10		(3)		0		0		X		0		2						7				Active

		E		52		6556156		GSI Toastmasters		Champaign		8		6		(2)		0		0		0		X		0						1				Active

		E		52		6716054		Illini Toastmasters		Champaign		15		0		(15)		0		0		0		X		0						1				Active

		Total:				73						972		726		(262)		2		22		29		20		82				5		307		0

						100%												3%		30%		40%		27%						-93

										SOY		Last Month						This Month						Change from Previous Month/SOY

		Charter Strength (20+)								15		15		21%				2		3%				(13)		-87%		(13)		-87%

		Risk (13-19)								21		24		33%				22		30%				(2)		-8%		1		5%

		Serious Risk (8-12)								27		27		3%				29		40%				2		7%		2		7%

		Extreme Risk (0-7)								10		7		10%				20		27%				13		186%		10		100%

		Total Clubs:								73		73		100%				73		100%				0		0%		0		0%

		Total Members:								967		988						726		-27%				(262)		-27%		(241)		-25%

		Compiled by:																								5-6 Goals		0		0.00%

		Dan Kyburz, DTM																								7-8 Goals		0		0.00%

		Club Growth Director																								9-10 Goals		0		0.00%

		dan.kyburz@gmail.com																								Total		0		0.00%

		630-770-4993



dan.kyburz@gmail.com



Nov 2020

		District 54 - November 30, 2020

		Div		Area		Club		Name		Location		Base		T/Date		+/- Previous		20+		13-19		8-12		0-7		Goals		DCP Status		Coaches		Officers Trained		Officers Trained		Club Status

		A		10		1752		Rockford Club		Rockford		8		0		0		0		0		0		X		0						0				Active

		A		10		1977		Blue Blazers		Rockford		13		15		1		0		X		0		0		4						6				Active

		A		10		3481		Inspiring Speakers		Freeport		8		10		0		0		0		X		0		2						4				Active

		A		10		611696		Rock On!		Rockford		12		10		1		0		0		X		0		3						6				Active

		A		10		5719066		Rockford Communication League		Rockford		21		21		0		X		0		0		0		2						6				Active

		A		11		3399		Fox Valley Toastmasters		St Charles		20		15		0		0		X		0		0		2						5				Active

		A		11		5568		Timely Talkers Toastmasters		North Aurora		20		14		0		0		X		0		0		1						5				Active

		A		11		592584		Fox River Toastmasters		Montgomery		18		14		0		0		X		0		0		4						7				Active

		A		11		1345083		Talk of the Town		Batavia		18		14		0		0		X		0		0		3						5				Active

		A		11		5471100		AGWN Voices Toastmasters		Batavia		16		0		0		0		0		0		X		0						0				Active

		A		12		3190		De Kalb Area Toastmasters		Dekalb		5		8		0		0		0		X		0		0				2		5				Active

		A		12		6974		Listen, Learn, Lead Club		Elgin		13		10		0		0		0		X		0		2						7				Active

		A		12		8325		Toast of the Fox Club		Elgin		12		10		0		0		0		X		0		2						7				Active

		A		12		1097297		Advanced Expressives		North Aurora		15		14		0		0		X		0		0		2						6				Active

		B		20		5647		John Deere Toastmasters Club		Moline		23		16		0		0		X		0		0		1						7				Active

		B		20		5845		Quad Cities Easy Speakers Toastmasters Club		Moline		12		7		1		0		0		0		X		0						4				Active

		B		20		5999		Esprit De Corps Club		Rock Island		11		10		0		0		0		X		0		1						4				Active

		B		20		7889		Hilltop Toaster Club		East Moline		9		7		0		0		0		0		X		0						0				Active

		B		20		4349525		Yash Toastmasters Club		East Moline		1		0		0		0		0		0		X		0						0				Ineligible

		B		20		7438156		Deere 13th Communicators		East Moline		12		7		0		0		0		0		X		0						5				Active

		B		21		1196		Lincoln-Douglas Club		Canton		0		0		0		0		0		0		X		0				2		0				Ineligible

		B		21		2068		Pimiteoui Club		Peoria		7		8		0		0		0		X		0		2						6				Active

		B		21		5765		Prairieland Toastmasters Club		Peoria		10		7		1		0		0		0		X		2						5				Active

		B		21		822320		RLI Toastmasters Club		Peoria		20		15		0		0		X		0		0		1						5				Active

		B		21		3687007		Forging Leaders		Dunlap		11		11		0		0		0		X		0		2						6				Active

		B		22		817159		Orpheum Orators Club		Galesburg		10		10		0		0		0		X		0		0						1				Active

		B		22		1351517		The Leadership Train		Lasalle		10		12		1		0		0		X		0		3						7				Active

		B		22		7447100		Quad Cities Nuclear Power Speakers		Cordova		22		0		0		0		0		0		X		0						0				Active

		B		22		7711990		S.W.A.P. Toastmasters Club		Kewanee		20		8		0		0		0		X		0		1						0				Active

		C		30		79		Caterpillar Employees Club		East Peoria		6		6		0		0		0		0		X		0						5				Active

		C		30		612882		Riverfront Club		Peoria		7		0		0		0		0		0		X		0						1				Ineligible

		C		30		811858		Professional Communicators Club		Peoria		16		12		0		0		0		X		0		1						6				Active

		C		31		4339		Power Communicators Club		Mossville		12		10		0		0		0		X		0		1						5				Active

		C		31		948429		Progressively Speaking Club		Peoria		20		14		0		0		X		0		0		0						5				Active

		C		31		1278195		Astounding Communicators		Mossville		13		10		0		0		0		X		0		1						7				Active

		C		31		2134378		Tech It Easy		Mossville		8		8		0		0		0		X		0		0						6				Active

		C		32		2702		Tazewell Toastmasters		Pekin		11		9		0		0		0		X		0		1						0				Active

		C		32		935486		Logistically Speaking Club		Morton		22		15		0		0		X		0		0		1						5				Active

		C		32		3145183		Pekin Insurance Toastmasters		Pekin		4		0		0		0		0		0		X		0						0				Ineligible

		C		32		4873195		Mapleton Risers Toastmasters Club		Mapleton		25		14		0		0		X		0		0		1						5				Active

		D		40		1647		Greater Decatur Chamber Toastmasters		Decatur		9		8		0		0		0		X		0		1						3				Active

		D		40		1481419		ADM Toastmasters		Decatur		18		17		0		0		X		0		0		1						5				Active

		D		40		3265258		ADM City Center		Decatur		9		10		0		0		0		X		0		1						6				Active

		D		40		7294753		Electric Toast		Decatur		21		18		0		0		X		0		0		1						6				Active

		D		41		3381		State Farm Talk of the South Club		Bloomington		14		18		5		0		X		0		0		4						7				Active

		D		41		7057		State Farm Landmark Club		Bloomington		9		9		0		0		0		X		0		1				1		5				Active

		D		41		8441		State Farm OAKS		Bloomington		20		20		1		X		0		0		0		2						5				Active

		D		41		9494		State Farm Twin Lakes Club		Bloomington		19		16		0		0		X		0		0		2						4				Active

		D		41		973355		State Farm Talkin' 24/7		Bloomington		10		9		0		0		0		X		0		1						1				Active

		D		42		995		State Farm Windjammers Club		Bloomington		15		13		1		0		X		0		0		1						5				Active

		D		42		3228		State Farm Summit Talks Club		Bloomington		8		0		0		0		0		0		X		0						5				Active

		D		42		3736		Pioneer Club		Bloomington		19		16		0		0		X		0		0		2						4				Active

		D		42		9312		State Farm Speakeasy Club		Bloomington		18		15		0		0		X		0		0		1						4				Active

		D		43		1711		Sunrise Speakers Club		Bloomington		12		8		1		0		0		X		0		0						6				Active

		D		43		3024		Delightful Greeters Advanced Club		Bloomington		21		20		1		X		0		0		0		2						5				Active

		D		43		9374		Four Seasons Toastmasters Club		Bloomington		8		9		0		0		0		X		0		1						6				Active

		D		43		9937		Thursday Noon Talkers		Bloomington		12		11		0		0		0		X		0		2						6				Active

		D		43		843254		College of Business Club		Bloomington		16		7		0		0		0		0		X		0						4				Active

		E		50		124		Joliet Jesters Club		Crest Hill		12		9		0		0		0		X		0		0						1				Active

		E		50		3479		Key City Toastmasters Club		Kankakee		14		9		0		0		0		X		0		4						5				Active

		E		50		7582		Iroquois Early Risers Club		Watseka		13		9		0		0		0		X		0		1						6				Active

		E		50		8288		Lincoln-Way Toastmasters		Frankfort		20		16		1		0		X		0		0		3						5				Active

		E		50		1339001		New Lenox Toastmasters		New Lennox		21		24		2		X		0		0		0		2						5				Active

		E		51		1944		Bridge Builders Club		Plainfield		20		17		0		0		X		0		0		1						4				Active

		E		51		4290		Morris Area Toastmasters Club		Morris		9		7		0		0		0		0		X		1						6				Active

		E		51		754322		Confident Communicators Toastmasters Club		Plainfield		10		10		0		0		0		X		0		1						5				Active

		E		51		5251725		Bolingbrook Area Chamber of Commerce Toastmasters		Bolingbrook		0		0		0		0		0		0		X		0						0				Ineligible

		E		52		467		McKinley Club		Champaign		17		12		0		0		0		X		0		3						5				Active

		E		52		1354		Lincoln Trails Club		Charleston		5		5		0		0		0		0		X		0						0				Low

		E		52		7423		Toast of Champaign Club		Champaign		16		15		1		0		X		0		0		3						5				Active

		E		52		7936		Fireside Toastmasters Club		Champaign		13		10		0		0		0		X		0		2						7				Active

		E		52		6556156		GSI Toastmasters		Champaign		8		6		0		0		0		0		X		0						1				Active

		E		52		6716054		Illini Toastmasters		Champaign		15		0		0		0		0		0		X		0						1				Active

		Total:				73						972		744		18		4		21		29		19		90				5		307		0

						100%												5%		29%		40%		26%						-91

										SOY		Last Month						This Month						Change from Previous Month/SOY

		Charter Strength (20+)								15		2		3%				4		5%				2		100%		(11)		-73%

		Risk (13-19)								21		22		30%				21		29%				(1)		-5%		0		0%

		Serious Risk (8-12)								27		29		4%				29		40%				0		0%		2		7%

		Extreme Risk (0-7)								10		20		27%				19		26%				(1)		-5%		9		90%

		Total Clubs:								73		73		100%				73		100%				0		0%		0		0%

		Total Members:								967		726						744		2%				18		2%		(223)		-23%

		Compiled by:																								5-6 Goals		0		0.00%

		Dan Kyburz, DTM																								7-8 Goals		0		0.00%

		Club Growth Director																								9-10 Goals		0		0.00%

		dan.kyburz@gmail.com																								Total		0		0.00%

		630-770-4993



dan.kyburz@gmail.com



Dec 2020

		District 54 - December 31, 2020

		Div		Area		Club		Name		Location		Base		T/Date		+/- Previous		20+		13-19		8-12		0-7		Goals		DCP Status		Coaches		Officers Trained		Officers Trained		Club Status

		A		10		1752		Rockford Club		Rockford		8		0		0		0		0		0		X		0						0				Active

		A		10		1977		Blue Blazers		Rockford		13		16		1		0		X		0		0		4						6				Active

		A		10		3481		Inspiring Speakers		Freeport		8		10		0		0		0		X		0		2				1		4				Active

		A		10		611696		Rock On!		Rockford		12		10		0		0		0		X		0		3						6				Active

		A		10		5719066		Rockford Communication League		Rockford		21		21		0		X		0		0		0		3						6				Active

		A		11		3399		Fox Valley Toastmasters		St Charles		20		15		0		0		X		0		0		2						5				Active

		A		11		5568		Timely Talkers Toastmasters		North Aurora		20		14		0		0		X		0		0		1						5				Active

		A		11		592584		Fox River Toastmasters		Montgomery		18		14		0		0		X		0		0		4						7				Active

		A		11		1345083		Talk of the Town		Batavia		18		14		0		0		X		0		0		3						5				Active

		A		11		5471100		AGWN Voices Toastmasters		Batavia		16		0		0		0		0		0		X		0						0				Active

		A		12		3190		De Kalb Area Toastmasters		Dekalb		5		8		0		0		0		X		0		0				2		5				Active

		A		12		6974		Listen, Learn, Lead Club		Elgin		13		10		0		0		0		X		0		2						7				Active

		A		12		8325		Toast of the Fox Club		Elgin		12		10		0		0		0		X		0		2						7				Active

		A		12		1097297		Advanced Expressives		North Aurora		15		14		0		0		X		0		0		2						6				Active

		B		20		5647		John Deere Toastmasters Club		Moline		23		17		1		0		X		0		0		1						7				Active

		B		20		5845		Quad Cities Easy Speakers Toastmasters Club		Moline		12		8		1		0		0		X		0		0						4				Active

		B		20		5999		Esprit De Corps Club		Rock Island		11		11		1		0		0		X		0		1						4				Active

		B		20		7889		Hilltop Toaster Club		East Moline		9		7		0		0		0		0		X		0						0				Active

		B		20		4349525		Yash Toastmasters Club		East Moline		1		0		0		0		0		0		X		0						0				Ineligible

		B		20		7438156		Deere 13th Communicators		East Moline		12		7		0		0		0		0		X		0						5				Active

		B		21		1196		Lincoln-Douglas Club		Canton		0		0		0		0		0		0		X		0				2		0				Ineligible

		B		21		2068		Pimiteoui Club		Peoria		7		8		0		0		0		X		0		3						6				Active

		B		21		5765		Prairieland Toastmasters Club		Peoria		10		7		0		0		0		0		X		3						5				Active

		B		21		822320		RLI Toastmasters Club		Peoria		20		15		0		0		X		0		0		1						5				Active

		B		21		3687007		Forging Leaders		Dunlap		11		11		0		0		0		X		0		3						6				Active

		B		22		817159		Orpheum Orators Club		Galesburg		10		10		0		0		0		X		0		0						1				Active

		B		22		1351517		The Leadership Train		Lasalle		10		12		0		0		0		X		0		3						7				Active

		B		22		7447100		Quad Cities Nuclear Power Speakers		Cordova		22		0		0		0		0		0		X		0						0				Active

		B		22		7711990		S.W.A.P. Toastmasters Club		Kewanee		20		8		0		0		0		X		0		1						0				Active

		C		30		79		Caterpillar Employees Club		East Peoria		6		8		2		0		0		X		0		1						5				Active

		C		30		612882		Riverfront Club		Peoria		7		0		0		0		0		0		X		0						1				Ineligible

		C		30		811858		Professional Communicators Club		Peoria		16		12		0		0		0		X		0		1						6				Active

		C		31		4339		Power Communicators Club		Mossville		12		10		0		0		0		X		0		1						5				Active

		C		31		948429		Progressively Speaking Club		Peoria		20		14		0		0		X		0		0		0						5				Active

		C		31		1278195		Astounding Communicators		Mossville		13		12		2		0		0		X		0		1						7				Active

		C		31		2134378		Tech It Easy		Mossville		8		8		0		0		0		X		0		0						6				Active

		C		32		2702		Tazewell Toastmasters		Pekin		11		9		0		0		0		X		0		1						0				Active

		C		32		935486		Logistically Speaking Club		Morton		22		15		0		0		X		0		0		1						5				Active

		C		32		3145183		Pekin Insurance Toastmasters		Pekin		4		0		0		0		0		0		X		0						0				Ineligible

		C		32		4873195		Mapleton Risers Toastmasters Club		Mapleton		25		14		0		0		X		0		0		1						5				Active

		D		40		1647		Greater Decatur Chamber Toastmasters		Decatur		9		8		0		0		0		X		0		1						3				Active

		D		40		1481419		ADM Toastmasters		Decatur		18		18		1		0		X		0		0		1						5				Active

		D		40		3265258		ADM City Center		Decatur		9		10		0		0		0		X		0		1						6				Active

		D		40		7294753		Electric Toast		Decatur		21		18		0		0		X		0		0		1						6				Active

		D		41		3381		State Farm Talk of the South Club		Bloomington		14		18		0		0		X		0		0		4						7				Active

		D		41		7057		State Farm Landmark Club		Bloomington		9		9		0		0		0		X		0		1				1		5				Active

		D		41		8441		State Farm OAKS		Bloomington		20		20		0		X		0		0		0		2						5				Active

		D		41		9494		State Farm Twin Lakes Club		Bloomington		19		16		0		0		X		0		0		2						4				Active

		D		41		973355		State Farm Talkin' 24/7		Bloomington		10		9		0		0		0		X		0		1						1				Active

		D		42		995		State Farm Windjammers Club		Bloomington		15		14		1		0		X		0		0		1						5				Active

		D		42		3228		State Farm Summit Talks Club		Bloomington		8		0		0		0		0		0		X		0						5				Active

		D		42		3736		Pioneer Club		Bloomington		19		19		3		0		X		0		0		2						4				Active

		D		42		9312		State Farm Speakeasy Club		Bloomington		18		15		0		0		X		0		0		1						4				Active

		D		43		1711		Sunrise Speakers Club		Bloomington		12		9		1		0		0		X		0		0						6				Active

		D		43		3024		Delightful Greeters Advanced Club		Bloomington		21		21		1		X		0		0		0		2						5				Active

		D		43		9374		Four Seasons Toastmasters Club		Bloomington		8		10		1		0		0		X		0		1						6				Active

		D		43		9937		Thursday Noon Talkers		Bloomington		12		11		0		0		0		X		0		2						6				Active

		D		43		843254		College of Business Club		Bloomington		16		7		0		0		0		0		X		0						4				Active

		E		50		124		Joliet Jesters Club		Crest Hill		12		9		0		0		0		X		0		0						1				Active

		E		50		3479		Key City Toastmasters Club		Kankakee		14		9		0		0		0		X		0		4						5				Active

		E		50		7582		Iroquois Early Risers Club		Watseka		13		9		0		0		0		X		0		1						6				Active

		E		50		8288		Lincoln-Way Toastmasters		Frankfort		20		16		0		0		X		0		0		3						5				Active

		E		50		1339001		New Lenox Toastmasters		New Lennox		21		24		0		X		0		0		0		3						5				Active

		E		50		7840706		PitchMasters		Tinely Park		20		20				X		0		0		0		1						0				Active

		E		51		1944		Bridge Builders Club		Plainfield		20		18		1		0		X		0		0		1						4				Active

		E		51		4290		Morris Area Toastmasters Club		Morris		9		7		0		0		0		0		X		1						6				Active

		E		51		754322		Confident Communicators Toastmasters Club		Plainfield		10		10		0		0		0		X		0		1						5				Active

		E		51		5251725		Bolingbrook Area Chamber of Commerce Toastmasters		Bolingbrook		0		0		0		0		0		0		X		0						0				Ineligible

		E		52		467		McKinley Club		Champaign		17		12		0		0		0		X		0		3						5				Active

		E		52		1354		Lincoln Trails Club		Charleston		5		5		0		0		0		0		X		0						0				Low

		E		52		7423		Toast of Champaign Club		Champaign		16		15		0		0		X		0		0		3						5				Active

		E		52		7936		Fireside Toastmasters Club		Champaign		13		11		1		0		0		X		0		2						7				Active

		E		52		6556156		GSI Toastmasters		Champaign		8		6		0		0		0		0		X		0						1				Active

		E		52		6716054		Illini Toastmasters		Champaign		15		0		0		0		0		0		X		0						1				Active

		Total:				74						992		782		18		5		21		31		17		97				6		307		0

						100%												7%		28%		42%		23%						-90

										SOY		Last Month						This Month						Change from Previous Month/SOY

		Charter Strength (20+)								15		4		5%				5		7%				1		25%		(10)		-67%

		Risk (13-19)								21		21		29%				21		28%				0		0%		0		0%

		Serious Risk (8-12)								27		29		4%				31		42%				2		7%		4		15%

		Extreme Risk (0-7)								10		19		26%				17		23%				(2)		-11%		7		70%

		Total Clubs:								73		73		100%				74		100%				1		1%		1		1%

		Total Members:								967		744						782		5%				38		5%		(185)		-19%

		Compiled by:																								5-6 Goals		0		0.00%

		Dan Kyburz, DTM																								7-8 Goals		0		0.00%

		Club Growth Director																								9-10 Goals		0		0.00%

		dan.kyburz@gmail.com																								Total		0		0.00%

		630-770-4993

		New Clubs:

		E		50		7840706		PitchMasters		Tinley Park		20		20				X		0		0		0		1						0				Active



dan.kyburz@gmail.com



Jan 2021

		District 54 - January 31, 2021

		Div		Area		Club		Name		Location		Base		T/Date		+/- Previous		20+		13-19		8-12		0-7		Goals		DCP Status		Coaches		Officers Trained		Officers Trained		Club Status

		A		10		1752		Rockford Club		Rockford		8		6		6		0		0		0		X		0						0				Active

		A		10		1977		Blue Blazers		Rockford		13		16		0		0		X		0		0		4						6				Active

		A		10		3481		Inspiring Speakers		Freeport		8		11		1		0		0		X		0		3				1		4				Active

		A		10		611696		Rock On!		Rockford		12		11		1		0		0		X		0		3						6				Active

		A		10		5719066		Rockford Communication League		Rockford		21		21		0		X		0		0		0		3						6				Active

		A		11		3399		Fox Valley Toastmasters		St Charles		20		15		0		0		X		0		0		2						5				Active

		A		11		5568		Timely Talkers Toastmasters		North Aurora		20		14		0		0		X		0		0		2						5				Active

		A		11		592584		Fox River Toastmasters		Montgomery		18		14		0		0		X		0		0		4						7				Active

		A		11		1345083		Talk of the Town		Batavia		18		14		0		0		X		0		0		3						5				Active

		A		11		5471100		AGWN Voices Toastmasters		Batavia		16		0		0		0		0		0		X		0						0				Active

		A		12		3190		De Kalb Area Toastmasters		Dekalb		5		9		1		0		0		X		0		6				2		5				Active		Goals should be 1.

		A		12		6974		Listen, Learn, Lead Club		Elgin		13		10		0		0		0		X		0		2						7				Active

		A		12		8325		Toast of the Fox Club		Elgin		12		10		0		0		0		X		0		2						7				Active

		A		12		1097297		Advanced Expressives		North Aurora		15		14		0		0		X		0		0		3						6				Active

		B		20		5647		John Deere Toastmasters Club		Moline		23		17		0		0		X		0		0		2						7				Active

		B		20		5845		Quad Cities Easy Speakers Toastmasters Club		Moline		12		8		0		0		0		X		0		1						4				Active

		B		20		5999		Esprit De Corps Club		Rock Island		11		12		1		0		0		X		0		1						4				Active

		B		20		7889		Hilltop Toaster Club		East Moline		9		7		0		0		0		0		X		0						0				Active

		B		20		4349525		Yash Toastmasters Club		East Moline		1		0		0		0		0		0		X		0						0				Ineligible

		B		20		7438156		Deere 13th Communicators		East Moline		12		7		0		0		0		0		X		0						5				Active

		B		21		1196		Lincoln-Douglas Club		Canton		0		0		0		0		0		0		X		0				2		0				Ineligible

		B		21		2068		Pimiteoui Club		Peoria		7		8		0		0		0		X		0		4						6				Active

		B		21		5765		Prairieland Toastmasters Club		Peoria		10		7		0		0		0		0		X		3						5				Active

		B		21		822320		RLI Toastmasters Club		Peoria		20		15		0		0		X		0		0		1						5				Active

		B		21		3687007		Forging Leaders		Dunlap		11		12		1		0		0		X		0		4						6				Active

		B		22		817159		Orpheum Orators Club		Galesburg		10		10		0		0		0		X		0		0						1				Active

		B		22		1351517		The Leadership Train		Lasalle		10		12		0		0		0		X		0		3						7				Active

		B		22		7447100		Quad Cities Nuclear Power Speakers		Cordova		22		0		0		0		0		0		X		0						0				Active

		B		22		7711990		S.W.A.P. Toastmasters Club		Kewanee		20		8		0		0		0		X		0		1						0				Active

		C		30		79		Caterpillar Employees Club		East Peoria		6		8		0		0		0		X		0		1						5				Active

		C		30		612882		Riverfront Club		Peoria		7		0		0		0		0		0		X		0						1				Ineligible

		C		30		811858		Professional Communicators Club		Peoria		16		12		0		0		0		X		0		1						6				Active

		C		31		4339		Power Communicators Club		Mossville		12		10		0		0		0		X		0		1						5				Active

		C		31		948429		Progressively Speaking Club		Peoria		20		15		1		0		X		0		0		0						5				Active

		C		31		1278195		Astounding Communicators		Mossville		13		12		0		0		0		X		0		1						7				Active

		C		31		2134378		Tech It Easy		Mossville		8		8		0		0		0		X		0		0						6				Active

		C		32		2702		Tazewell Toastmasters		Pekin		11		9		0		0		0		X		0		1						0				Active

		C		32		935486		Logistically Speaking Club		Morton		22		15		0		0		X		0		0		1						5				Active

		C		32		3145183		Pekin Insurance Toastmasters		Pekin		4		0		0		0		0		0		X		0						0				Ineligible

		C		32		4873195		Mapleton Risers Toastmasters Club		Mapleton		25		14		0		0		X		0		0		1						5				Active

		D		40		1647		Greater Decatur Chamber Toastmasters		Decatur		9		8		0		0		0		X		0		1						3				Active

		D		40		1481419		ADM Toastmasters		Decatur		18		19		1		0		X		0		0		2						5				Active

		D		40		3265258		ADM City Center		Decatur		9		10		0		0		0		X		0		1						6				Active

		D		40		7294753		Electric Toast		Decatur		21		18		0		0		X		0		0		1						6				Active

		D		41		3381		State Farm Talk of the South Club		Bloomington		14		19		1		0		X		0		0		4						7				Active

		D		41		7057		State Farm Landmark Club		Bloomington		9		9		0		0		0		X		0		1				1		5				Active

		D		41		8441		State Farm OAKS		Bloomington		20		20		0		X		0		0		0		2						5				Active

		D		41		9494		State Farm Twin Lakes Club		Bloomington		19		16		0		0		X		0		0		2						4				Active

		D		41		973355		State Farm Talkin' 24/7		Bloomington		10		9		0		0		0		X		0		1						1				Active

		D		42		995		State Farm Windjammers Club		Bloomington		15		15		1		0		X		0		0		1						5				Active

		D		42		3228		State Farm Summit Talks Club		Bloomington		8		0		0		0		0		0		X		0						5				Active

		D		42		3736		Pioneer Club		Bloomington		19		19		0		0		X		0		0		2						4				Active

		D		42		9312		State Farm Speakeasy Club		Bloomington		18		15		0		0		X		0		0		1						4				Active

		D		43		1711		Sunrise Speakers Club		Bloomington		12		9		0		0		0		X		0		0						6				Active

		D		43		3024		Delightful Greeters Advanced Club		Bloomington		21		21		0		X		0		0		0		2						5				Active

		D		43		9374		Four Seasons Toastmasters Club		Bloomington		8		11		1		0		0		X		0		2						6				Active

		D		43		9937		Thursday Noon Talkers		Bloomington		12		11		0		0		0		X		0		2						6				Active

		D		43		843254		College of Business Club		Bloomington		16		7		0		0		0		0		X		0						4				Active

		E		50		124		Joliet Jesters Club		Crest Hill		12		9		0		0		0		X		0		0						1				Active

		E		50		3479		Key City Toastmasters Club		Kankakee		14		9		0		0		0		X		0		4						5				Active

		E		50		7582		Iroquois Early Risers Club		Watseka		13		10		1		0		0		X		0		2						6				Active

		E		50		8288		Lincoln-Way Toastmasters		Frankfort		20		19		3		0		X		0		0		6						5				Active

		E		50		1339001		New Lenox Toastmasters		New Lennox		21		24		0		X		0		0		0		3						5				Active

		E		50		7840706		PitchMasters		Tinely Park		20		20		0		X		0		0		0		1						0				Active

		E		51		1944		Bridge Builders Club		Plainfield		20		19		1		0		X		0		0		1						4				Active

		E		51		4290		Morris Area Toastmasters Club		Morris		9		7		0		0		0		0		X		1						6				Active

		E		51		754322		Confident Communicators Toastmasters Club		Plainfield		10		10		0		0		0		X		0		1						5				Active

		E		51		5251725		Bolingbrook Area Chamber of Commerce Toastmasters		Bolingbrook		0		0		0		0		0		0		X		0						0				Ineligible

		E		52		467		McKinley Club		Champaign		17		13		1		0		X		0		0		3						5				Active

		E		52		1354		Lincoln Trails Club		Charleston		5		5		0		0		0		0		X		0						0				Low

		E		52		7423		Toast of Champaign Club		Champaign		16		15		0		0		X		0		0		3						5				Active

		E		52		7936		Fireside Toastmasters Club		Champaign		13		11		0		0		0		X		0		3						7				Active

		E		52		6556156		GSI Toastmasters		Champaign		8		6		0		0		0		0		X		0						1				Active

		E		52		6716054		Illini Toastmasters		Champaign		15		0		0		0		0		0		X		0						1				Active

		Total:				74						992		804		22		5		22		30		17		117				6		307		0

						100%												7%		30%		41%		23%						-88

										SOY		Last Month						This Month						Change from Previous Month/SOY

		Charter Strength (20+)								15		5		7%				5		7%				0		0%		(10)		-67%

		Risk (13-19)								21		21		28%				22		30%				1		5%		1		5%

		Serious Risk (8-12)								27		31		4%				30		41%				(1)		-3%		3		11%

		Extreme Risk (0-7)								10		17		23%				17		23%				0		0%		7		70%

		Total Clubs:								73		74		100%				74		100%				0		0%		1		1%

		Total Members:								967		782						804		3%				22		3%		(163)		-17%

		Compiled by:																								5-6 Goals		0		0.00%

		Dan Kyburz, DTM																								7-8 Goals		1		1.35%

		Club Growth Director																								9-10 Goals		0		0.00%

		dan.kyburz@gmail.com																								Total		1		1.35%

		630-770-4993

		New Clubs:

		E		50		7840706		PitchMasters		Tinley Park		20		20				X		0		0		0		1						0				Active

		Expect to lose these clubs:

		A		10		1752		Rockford Club		Rockford		8		6		6		0		0		0		X		0						0				Active

		A		11		5471100		AGWN Voices Toastmasters		Batavia		16		0		0		0		0		0		X		0						0				Active

		B		20		4349525		Yash Toastmasters Club		East Moline		1		0		0		0		0		0		X		0						0				Ineligible

		B		21		1196		Lincoln-Douglas Club		Canton		0		0		0		0		0		0		X		0				2		0				Ineligible

		B		22		7447100		Quad Cities Nuclear Power Speakers		Cordova		22		0		0		0		0		0		X		0						0				Active

		C		30		612882		Riverfront Club		Peoria		7		0		0		0		0		0		X		0						1				Ineligible

		C		32		3145183		Pekin Insurance Toastmasters		Pekin		4		0		0		0		0		0		X		0						0				Ineligible

		D		42		3228		State Farm Summit Talks Club		Bloomington		8		0		0		0		0		0		X		0						5				Active

		E		51		5251725		Bolingbrook Area Chamber of Commerce Toastmasters		Bolingbrook		0		0		0		0		0		0		X		0						0				Ineligible

		E		52		6716054		Illini Toastmasters		Champaign		15		0		0		0		0		0		X		0						1				Active
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		District 54 - February 28, 2021 (02/15)

		Div		Area		Club		Name		Location		Base		T/Date		+/- Previous		20+		13-19		8-12		0-7		Goals		DCP Status		Coaches		Officers Trained		Officers Trained		Club Status

		A		10		1752		Rockford Club		Rockford		8		6		`		0		0		0		X		0						0				Active

		A		10		1977		Blue Blazers		Rockford		13		17		1		0		X		0		0		4						6				Active

		A		10		3481		Inspiring Speakers		Freeport		8		11		0		0		0		X		0		3				1		4				Active

		A		10		611696		Rock On!		Rockford		12		11		0		0		0		X		0		3						6				Active

		A		10		5719066		Rockford Communication League		Rockford		21		21		0		X		0		0		0		3						6				Active

		A		11		3399		Fox Valley Toastmasters		St Charles		20		17		2		0		X		0		0		3						5				Active

		A		11		5568		Timely Talkers Toastmasters		North Aurora		20		15		1		0		X		0		0		2						5				Active

		A		11		592584		Fox River Toastmasters		Montgomery		18		14		0		0		X		0		0		4						7				Active

		A		11		1345083		Talk of the Town		Batavia		18		14		0		0		X		0		0		3						5				Active

		A		11		5471100		AGWN Voices Toastmasters		Batavia		16		0		0		0		0		0		X		0						0				Active

		A		12		3190		De Kalb Area Toastmasters		Dekalb		5		9		0		0		0		X		0		5				2		5				Active

		A		12		6974		Listen, Learn, Lead Club		Elgin		13		10		0		0		0		X		0		2						7				Active

		A		12		8325		Toast of the Fox Club		Elgin		12		10		0		0		0		X		0		2						7				Active

		A		12		1097297		Advanced Expressives		North Aurora		15		14		0		0		X		0		0		3						6				Active

		B		20		5647		John Deere Toastmasters Club		Moline		23		17		0		0		X		0		0		2						7				Active

		B		20		5845		Quad Cities Easy Speakers Toastmasters Club		Moline		12		8		0		0		0		X		0		1						4				Active

		B		20		5999		Esprit De Corps Club		Rock Island		11		12		0		0		0		X		0		1						4				Active

		B		20		7889		Hilltop Toaster Club		East Moline		9		7		0		0		0		0		X		0						0				Active

		B		20		4349525		Yash Toastmasters Club		East Moline		1		0		0		0		0		0		X		0						0				Ineligible

		B		20		7438156		Deere 13th Communicators		East Moline		12		7		0		0		0		0		X		0						5				Active

		B		21		1196		Lincoln-Douglas Club		Canton		0		0		0		0		0		0		X		0				2		0				Ineligible

		B		21		2068		Pimiteoui Club		Peoria		7		8		0		0		0		X		0		4						6				Active

		B		21		5765		Prairieland Toastmasters Club		Peoria		10		7		0		0		0		0		X		3						5				Active

		B		21		822320		RLI Toastmasters Club		Peoria		20		15		0		0		X		0		0		1						5				Active

		B		21		3687007		Forging Leaders		Dunlap		11		13		1		0		X		0		0		4						6				Active

		B		22		817159		Orpheum Orators Club		Galesburg		10		10		0		0		0		X		0		0						1				Active

		B		22		1351517		The Leadership Train		Lasalle		10		12		0		0		0		X		0		3						7				Active

		B		22		7447100		Quad Cities Nuclear Power Speakers		Cordova		22		0		0		0		0		0		X		0						0				Active

		B		22		7711990		S.W.A.P. Toastmasters Club		Kewanee		20		8		0		0		0		X		0		1						0				Active

		C		30		79		Caterpillar Employees Club		East Peoria		6		8		0		0		0		X		0		1						5				Active

		C		30		612882		Riverfront Club		Peoria		7		0		0		0		0		0		X		0						1				Ineligible

		C		30		811858		Professional Communicators Club		Peoria		16		12		0		0		0		X		0		1						6				Active

		C		31		4339		Power Communicators Club		Mossville		12		10		0		0		0		X		0		2						5				Active

		C		31		948429		Progressively Speaking Club		Peoria		20		15		0		0		X		0		0		0						5				Active

		C		31		1278195		Astounding Communicators		Mossville		13		12		0		0		0		X		0		1						7				Active

		C		31		2134378		Tech It Easy		Mossville		8		8		0		0		0		X		0		0						6				Active

		C		32		2702		Tazewell Toastmasters		Pekin		11		9		0		0		0		X		0		1						0				Active

		C		32		935486		Logistically Speaking Club		Morton		22		15		0		0		X		0		0		1						5				Active

		C		32		3145183		Pekin Insurance Toastmasters		Pekin		4		0		0		0		0		0		X		0						0				Ineligible

		C		32		4873195		Mapleton Risers Toastmasters Club		Mapleton		25		14		0		0		X		0		0		1						5				Active

		D		40		1647		Greater Decatur Chamber Toastmasters		Decatur		9		8		0		0		0		X		0		1						3				Active

		D		40		1481419		ADM Toastmasters		Decatur		18		20		1		X		0		0		0		2						5				Active

		D		40		3265258		ADM City Center		Decatur		9		10		0		0		0		X		0		1						6				Active

		D		40		7294753		Electric Toast		Decatur		21		18		0		0		X		0		0		1						6				Active

		D		41		3381		State Farm Talk of the South Club		Bloomington		14		19		0		0		X		0		0		4						7				Active

		D		41		7057		State Farm Landmark Club		Bloomington		9		9		0		0		0		X		0		1				1		5				Active

		D		41		8441		State Farm OAKS		Bloomington		20		20		0		X		0		0		0		2						5				Active

		D		41		9494		State Farm Twin Lakes Club		Bloomington		19		16		0		0		X		0		0		2						4				Active

		D		41		973355		State Farm Talkin' 24/7		Bloomington		10		9		0		0		0		X		0		1						1				Active

		D		42		995		State Farm Windjammers Club		Bloomington		15		16		1		0		X		0		0		1						5				Active

		D		42		3228		State Farm Summit Talks Club		Bloomington		8		0		0		0		0		0		X		0						5				Active

		D		42		3736		Pioneer Club		Bloomington		19		19		0		0		X		0		0		2						4				Active

		D		42		9312		State Farm Speakeasy Club		Bloomington		18		16		1		0		X		0		0		1						4				Active

		D		43		1711		Sunrise Speakers Club		Bloomington		12		9		0		0		0		X		0		0						6				Active

		D		43		3024		Delightful Greeters Advanced Club		Bloomington		21		21		0		X		0		0		0		2						5				Active

		D		43		9374		Four Seasons Toastmasters Club		Bloomington		8		12		1		0		0		X		0		2						6				Active

		D		43		9937		Thursday Noon Talkers		Bloomington		12		11		0		0		0		X		0		2						6				Active

		D		43		843254		College of Business Club		Bloomington		16		7		0		0		0		0		X		0						4				Active

		E		50		124		Joliet Jesters Club		Crest Hill		12		9		0		0		0		X		0		2						1				Active

		E		50		3479		Key City Toastmasters Club		Kankakee		14		9		0		0		0		X		0		4						5				Active

		E		50		7582		Iroquois Early Risers Club		Watseka		13		10		0		0		0		X		0		3						6				Active

		E		50		8288		Lincoln-Way Toastmasters		Frankfort		20		19		0		0		X		0		0		6						5				Active

		E		50		1339001		New Lenox Toastmasters		New Lennox		21		26		2		X		0		0		0		5						5				Active

		E		50		7840706		PitchMasters		Tinely Park		20		21		1		X		0		0		0		1						0				Active

		E		51		1944		Bridge Builders Club		Plainfield		20		19		0		0		X		0		0		1						4				Active

		E		51		4290		Morris Area Toastmasters Club		Morris		9		8		1		0		0		X		0		1						6				Active

		E		51		754322		Confident Communicators Toastmasters Club		Plainfield		10		10		0		0		0		X		0		1						5				Active

		E		51		5251725		Bolingbrook Area Chamber of Commerce Toastmasters		Bolingbrook		0		0		0		0		0		0		X		0						0				Ineligible

		E		52		467		McKinley Club		Champaign		17		15		2		0		X		0		0		4						5				Active

		E		52		1354		Lincoln Trails Club		Charleston		5		5		0		0		0		0		X		0						0				Low

		E		52		7423		Toast of Champaign Club		Champaign		16		15		0		0		X		0		0		3						5				Active

		E		52		7936		Fireside Toastmasters Club		Champaign		13		13		2		0		X		0		0		5						7				Active

		E		52		6556156		GSI Toastmasters		Champaign		8		6		0		0		0		0		X		0						1				Active

		E		52		6716054		Illini Toastmasters		Champaign		15		0		0		0		0		0		X		0						1				Active

		Total:				74						992		821		17		6		23		29		16		126				6		307		0

						100%												8%		31%		39%		22%						-84

										SOY		Last Month						This Month						Change from Previous Month/SOY

		Charter Strength (20+)								15		5		7%				6		8%				1		20%		(9)		-60%

		Risk (13-19)								21		21		28%				23		31%				2		10%		2		10%

		Serious Risk (8-12)								27		31		4%				29		39%				(2)		-6%		2		7%

		Extreme Risk (0-7)								10		17		23%				16		22%				(1)		-6%		6		60%

		Total Clubs:								73		74		100%				74		100%				0		0%		1		1%

		Total Members:								967		804						821		2%				17		2%		(146)		-15%

		Compiled by:																								5-6 Goals		2		2.70%

		Dan Kyburz, DTM																								7-8 Goals		1		1.35%

		Club Growth Director																								9-10 Goals		0		0.00%

		dan.kyburz@gmail.com																								Total		3		4.05%

		630-770-4993

		New Clubs:

		E		50		7840706		PitchMasters		Tinley Park		20		20				X		0		0		0		1						0				Active

		Expect to lose these clubs:

		A		10		1752		Rockford Club		Rockford		8		6		6		0		0		0		X		0						0				Active

		A		11		5471100		AGWN Voices Toastmasters		Batavia		16		0		0		0		0		0		X		0						0				Active

		B		20		4349525		Yash Toastmasters Club		East Moline		1		0		0		0		0		0		X		0						0				Ineligible

		B		21		1196		Lincoln-Douglas Club		Canton		0		0		0		0		0		0		X		0				2		0				Ineligible

		B		22		7447100		Quad Cities Nuclear Power Speakers		Cordova		22		0		0		0		0		0		X		0						0				Active

		C		30		612882		Riverfront Club		Peoria		7		0		0		0		0		0		X		0						1				Ineligible

		C		32		3145183		Pekin Insurance Toastmasters		Pekin		4		0		0		0		0		0		X		0						0				Ineligible

		D		42		3228		State Farm Summit Talks Club		Bloomington		8		0		0		0		0		0		X		0						5				Active

		E		51		5251725		Bolingbrook Area Chamber of Commerce Toastmasters		Bolingbrook		0		0		0		0		0		0		X		0						0				Ineligible

		E		52		6716054		Illini Toastmasters		Champaign		15		0		0		0		0		0		X		0						1				Active



dan.kyburz@gmail.com
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Program Quality Director Report
Maryann Reichelt, PQD  February 20, 2021



 



Winter Club Officer Training Sessions Recap:



Leadership: Thriving in Change events have Patrick Olson, Steve Vaccaro, and Arun Menon, the three Deans, and their awesome teams for a very successful winter club officer training experience.



Valuable lessons were learned about numerous Zoom techniques as well as how we can make all of our clubs thrive in the world we now live in.



The figures are in for those attending one of the three Leadership: Thriving in Change events but are still out for those who obtained club officer training from another District.

To date 58.9% of club officers attended winter training in District 54.



There is a District 30/District 103 make-up training on Sunday, February 28th, from 1 pm – 5 pm.  Logon to d30toastmasters.org and click on the Events box (third row, leftmost box) then scroll through to February 28th to ‘find details’  to register on Eventbrite.



D57 in CA - Division Club Officer Make Up Training 3 – Tuesday, February 23 – 6:00- 8:30pm



D25 in TX-OK - makeup https://www.d25toastmasters.org/program-quality/tli/

They have four sessions: 2-21, 2/25, 2/27, and 2/28.



D26 in CO - makeup https://www.d26toastmasters.org/our-calendar/

They have two sessions on 2/28.





Virtual Conference Deans are Lloyd Trowers and Kari Susairaj!





The Pathways adoption rate, as of January 15 is shown below.   February report data not available as of February 19th.



		Adoption Rates/Members

		Adoption Rates/New Members

		Adoption Rates/Officers



		June 23 – 74.3%

		June 23 – 37.5%

		June 23 – 74.5%



		August 13 – 75.8%

		August 13 – 42.1%

		August 13 – 89.6%



		September 16 – 77.4%

		September 16 – 46.6%

		September 16 – 91.1%



		October 16 – 77.4 %

		October 16 – 46.6%

		October 16 – 91.1%



		November 17 – 82.5%

		November 17 – 47.5%

		November 17 – 93.1%



		December 17 – 84.0%

		December 17 – 52.5%

		December – 93.9%



		January 1 – 82.1 %

		January 15 – 44.7 %

		January 15 – 94.0 %



		Region 5 overall – 79.3%

		Region 5 overall – 52.7%

		Region 5 overall – 91.6%



		

		October stats were same as September

		











Proposed Schedule of Area and Division Director Training

   

   March – Parliamentary Procedure

   April – Speechcraft and YLP

   May – Council meeting at Annual Conference

   June – Train your Successor



   If the Area and Division Directors wish to propose another training topic for an upcoming training let   me know at mbr8325@hotmail.com and which session it would replace.





Virtual Events – Thursday, February 25th, 7:30 pm – 8:30 pm.  Webinar “Structure Your Personal Stories for Maximum Audience Engagement!”  presented by Wendy Pesavento.



Pathways Support Help Desk – information at d54tm.com/Pathways



Dick Poirier, District 54 Pathways Support Coordinator, holds regular virtual help sessions every Monday evening 7:30 - 8:30 PM.  Feel free to drop in and ask your question any time.



Since it’s Contest Time! Dick has added a Tuesday sessions for CONTEST ONLY concerns on March 2nd.  Feel free to drop in on any Monday evening call to get advice on contest set-up and execution through April 19th.

 

+++++++++++++



Pathways Support Team Member, Tony Livernois, also has "Office Hours" every Friday noon - 1 pm.   



                                                  +++++++++++++



Have a question?  E-mail d54pathwayshelp@gmail.com for help from the Pathways Support Team.





Speech Contest page on d54tm.com web page



A Speech Contest Plan for use in planning through executing a speech contest is now available on the Contests page.  There is a separate section with details for holding a virtual contest.



The timeframe for Club, Area, and Division contests is also shown there.

There is a separate section for each Division to list the Area and Division contest dates as well.





Speechcraft / Youth Leadership Update



· Church group inquired about YLP.  Dale Posant is contact.  Materials sent by Wendy

· Mooseheart Academy YLP possibility when they can meet again in-person.  Mike Barry is contact.  

· Wendy has created a YLP PowerPoint presentation giving an overview of the program.

· Wendy is looking at either March 20 or April 10 as possible dates for a D54 Webinar on YLP.





PQD Incentives:



Moments of Truth



I’ve heard that lots of clubs have held a Moments of Truth presentation.  In order to have more clubs obtain this incentive the deadline for submission to your Area Director has been pushed to January 31, 2021.



The presentation must have been conducted between July 1, 2020 and December 31, 2020. A copy of the club meeting agenda and a list of suggested improvements should be sent to the Area Director for review. Area Director should forward the documents to the Program Quality Director before February 28, 2021.




Reward:  $50.00 Toastmasters Gift Certificate will be given to the club in March 2021.

*NOTE: The "Moments of Truth" MUST be the full program where the club analyzes the strengths and weaknesses of the club with full participation from the club members. This is not to be, for example, a speech summarizing the main points of the program. The intent of this incentive is for the club to develop a strategy to fix their weaknesses, so that they can have better quality meetings which will lead to membership growth and "Distinguished" status.




Pathways Adoption

The first 20 clubs to achieve the following Pathways Adoption goals by February 28, 2021 will receive an incentive (worth $50.00)




Pathways Adoption goals:

· At a minimum, all club officers are enrolled in Pathways

· At least one club member is chosen as a Pathways Mentor and provides a club-approved Pathways training session for new club members and/or experienced club members new to the program. Copy of the agenda for the session to be submitted to District Program Quality Director.

· Any combination of at least six individual members earn the following Pathways educational goals:

· Pathways Level 1

· Pathways Level 2

· Pathways Level 3

· Pathways Level 4

· Pathways Level 5


NOTE: If an individual member completes more than one Level, only one can contribute to the overall club goal.


Some examples:

· 6 individual members earn Level 1 or

· 3 individual members achieve a Level 1, 2 more individual members achieve a Level 2 and one more individual members earn a Level 5

  

Reward: $50.00 Toastmasters Gift Certificate will be given to the club in March 2021.



 



Educational Achievement Awards January 16 – February 16

42 overall:  16 L1,  10 L2,  6 L3,  4 L4,  3 L5,  1 ALS,  1 LDREXC (HPL), 1 DTM 



Congratulations to Donna Tomich-Adair of Joliet Jesters on achieving her Distinguished Toastmaster designation!



						Club

		Division

		Area

		Award

		Date

		Member

		Name

		Location



		3481

		A

		10

		PM1

		02/16/2021

		Trent, Paula G.

		Inspiring Speakers

		Freeport



		3479

		E

		50

		DL4

		02/15/2021

		00493269 - Name unavailable

		Key City Toastmasters Club

		Kankakee



		1339001

		E

		50

		EC5

		02/13/2021

		Vaccaro, Steven

		New Lenox Toastmasters

		New Lenox



		5719066

		A

		10

		MS1

		02/12/2021

		Stain, Rebecca

		Rockford Communication League

		Rockford



		4339

		C

		31

		PM3

		02/11/2021

		Gopalakrishnan, Lakshmi

		Power Communicators Club

		Mossville



		2068

		B

		21

		VC5

		02/11/2021

		Wroblewski, Ronald J.

		Pimiteoui Club

		Peoria



		1944

		E

		51

		EH1

		02/10/2021

		Poirier, Dick

		Bridge Builders Club

		Plainfield



		124

		E

		50

		TC5

		02/10/2021

		Boyk, Christopher

		Joliet Jesters Club

		Crest Hill



		124

		E

		50

		DTM

		02/10/2021

		Tomich-Adair, Donna M

		Joliet Jesters Club

		Crest Hill



		124

		E

		50

		ALS

		02/10/2021

		Tomich-Adair, Donna M

		Joliet Jesters Club

		Crest Hill



		2134378

		C

		31

		IP1

		02/08/2021

		Christian, Amit

		Tech It Easy

		Mossville



		5845

		B

		20

		PM3

		02/07/2021

		Hergert, Jana Leian

		Quad Cities Easy Speakers Toastmasters Club

		Moline



		7936

		E

		52

		PI1

		02/06/2021

		01598139 - Name unavailable

		Fireside Toastmasters Club

		Champaign



		1944

		E

		51

		PM1

		02/06/2021

		Sommer, Elaine R.

		Bridge Builders Club

		Plainfield



		2134378

		C

		31

		IP2

		02/05/2021

		Lewis, Rodney J.

		Tech It Easy

		Mossville



		2134378

		C

		31

		IP1

		02/05/2021

		Lewis, Rodney J.

		Tech It Easy

		Mossville



		7582

		E

		50

		PI4

		02/05/2021

		Greene, Andrew Isaac

		Iroquois Early Risers Club

		Watseka



		8325

		A

		12

		LD1

		02/05/2021

		Chan, Maritoni

		Toast of the Fox Club

		Elgin



		5845

		B

		20

		PM1

		01/30/2021

		Huisman, Rick

		Quad Cities Easy Speakers Toastmasters Club

		Moline



		1339001

		E

		50

		EH2

		01/29/2021

		Gray, Garrett

		New Lenox Toastmasters

		New Lenox



		7936

		E

		52

		MS2

		01/29/2021

		Lehmann, Jeffery G.

		Fireside Toastmasters Club

		Champaign



		4290

		E

		51

		IP3

		01/28/2021

		Hankins, Frank L.

		Morris Area Toastmasters Club

		Morris



		1097297

		A

		12

		MS3

		01/27/2021

		Willison, John T.

		Advanced Expressives

		North Aurora



		124

		E

		50

		LDREXC

		01/27/2021

		Tomich-Adair, Donna M

		Joliet Jesters Club

		Crest Hill



		5568

		A

		11

		IP4

		01/26/2021

		Kyburz, Daniel J.

		Timely Talkers Toastmasters

		North Aurora



		8288

		E

		50

		PI3

		01/26/2021

		Avignone, Mark

		Lincoln-Way Toastmasters

		Frankfort



		822320

		B

		21

		VC3

		01/25/2021

		Lawson, Scott Eugene

		RLI Toastmasters Club

		Peoria



		8325

		A

		12

		VC1

		01/25/2021

		Grundmeier, Margaret M.

		Toast of the Fox Club

		Elgin



		1977

		A

		10

		IP2

		01/25/2021

		07300789 - Name unavailable

		Blue Blazers

		Rockford



		754322

		E

		51

		IP2

		01/23/2021

		07691992 - Name unavailable

		Confident Communicators Toastmasters Club

		Plainfield



		754322

		E

		51

		DL1

		01/23/2021

		Hackman, Ryan Patrick

		Confident Communicators Toastmasters Club

		Plainfield



		754322

		E

		51

		VC1

		01/23/2021

		Nosal, Tom

		Confident Communicators Toastmasters Club

		Plainfield



		822320

		B

		21

		EH1

		01/20/2021

		Towne, Sarah H.

		RLI Toastmasters Club

		Peoria



		5845

		B

		20

		PM2

		01/19/2021

		Hergert, Jana Leian

		Quad Cities Easy Speakers Toastmasters Club

		Moline



		5647

		B

		20

		EC4

		01/19/2021

		Susairaj, Kari Jean

		John Deere Toastmasters Club

		Moline



		8325

		A

		12

		DL1

		01/18/2021

		LaPorte, Troy H.

		Toast of the Fox Club

		Elgin



		5568

		A

		11

		IP2

		01/17/2021

		Barry, Mike P

		Timely Talkers Toastmasters

		North Aurora



		8288

		E

		50

		LD2

		01/16/2021

		Menon, Arun G.

		Lincoln-Way Toastmasters

		Frankfort



		8288

		E

		50

		LD1

		01/16/2021

		Menon, Arun G.

		Lincoln-Way Toastmasters

		Frankfort



		8288

		E

		50

		IP1

		01/16/2021

		05500113 - Name unavailable

		Lincoln-Way Toastmasters

		Frankfort



		3024

		D

		43

		PM2

		01/16/2021

		Felty, Darrel D.

		Delightful Greeters Advanced Club

		Bloomington



		2068

		B

		21

		MS2

		01/16/2021

		07739463 - Name unavailable

		Pimiteoui Club

		Peoria













		

		

		

		

		

		

		



		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		





Respectfully submitted,



Maryann Reichelt, DTM

District 54 Program Quality Director 2020-2021

630 830-9422

630 347-4052 (mobile)
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District Director Report

Bala Sreedharan, District Director
February 20, 2021- District Executive Committee Meeting

Main Talking Points

e District Performance Summary and Current State
e District 54 Updates and Reminders

e Toastmasters International Updates

District 54 Performance Summary and Current State (15 January 2021)

District 54 Performance

13.43% Growth 58.31% Growth 0% of Clubs

Paid Clubs
Base To Date

Payments
Base To Date

2,231 930

Goals

Distinguished
2,265
Select Distinguished

Distinguished Clubs
Base To Date

67

Select Distinguished Select Distinguished
70 31

¥
President's Distinguished President's Distinguished President's Distinguished
71 34

Smedley Distinguished

Membership Payments
Late oct Apr Total New Charter Total Active Clubs
27 705 49 781 129 20 930 73

Changes from last month
e +1 paid club (Morris Area Toastmasters Club)
e +60 payments (26 Apr and 8 Oct renewals + 26 new members)
e Rockford Club in A/10 went from 0 to 6 paid members

The 16 Unpaid (<8 paid members) Clubs are below. We need to try to get as many of these
clubs as possible to finish the year (June 2021) with 8 or more members.

Mem Active
Div | Area | Club Name Club Status | Base | Members
A 10 | Rockford Club Active 8 6
A 11 | AGWN Voices Toastmasters Active 16 0
B 20 | Hilltop Toaster Club Active 9 7
B 20 | Yash Toastmasters Club Ineligible 1 0
B 20 | Deere 13th Communicators Active 12 7






B 21 | Lincoln-Douglas Club Ineligible 0 0
B 21 | Prairieland Toastmasters Club Active 10 7
B 22 | Quad Cities Nuclear Power Speakers Active 22 0
C 30 | Riverfront Club Suspended 7 0
C 32 | Pekin Insurance Toastmasters Ineligible 4 0
D 42 | State Farm Summit Talks Club Active 8 0
D 43 | College of Business Club Active 16 7
E 51 | Bolingbrook Area Chamber of Commerce Ineligible 0 0
E 52 | Lincoln Trails Club Low 5 5
E 52 | GSI Toastmasters Active 8 6
E 52 | lllini Toastmasters Active 15 0

District 54 Updates and Reminders

Area Director Club Visits

e Round 2: January — April, Reports due by May 31.

e Minimum 4 visits recommended by Toastmasters International. Only two reports are needed.

e 100% reports needed for area director incentives (S50 gift certificate in June)

Club Meetings and Membership Renewals

e Making sure the clubs continue to meet is still a top priority for the district. Please provide the
necessary support to the clubs to meet online.

e Membership growth and retention remains a big challenge in our district and most other districts.
We need to make every effort to encourage and support membership growth and retention. The
April renewals will be critical for the district to end the year with 60+ clubs

e Do whatever you can to help the 7 clubs below that are one or two members shy of 8 members to
become clubs in good standing.

o Rockford Club (A/10) — 6 members

Deere 13" Communicators (B/20) — 7 members

Prairieland Toastmasters Club (B/21) — 7 members

Quad Cities Nuclear Power Speakers (B/22) — 0 members

College of Business Club (D/43) — 7 members

Lincoln Trails Club (E/52) — 5 members

GS| Toastmasters (E/52) — 6 members

O O O O O O

Speech Contests (International Speech and Evaluation)

e Please review and finalize the dates and times on d54tm.com/contests
e  Only clubs in good standing (8 or more paid members) can participate.
e See http://dashboards.toastmasters.org/Division.aspx?id=54 for Paid Clubs.




http://dashboards.toastmasters.org/Division.aspx?id=54



If an area has 4 or fewer paid clubs, all clubs in the area can send two contestants to each contest (2
for International Speech and 2 for Evaluation) so potentially there can be 8 contestants for area level
contests for each contest.

All areas except 41 and 50 are in this category.

Please encourage maximum participation. Not all clubs participate usually

Officers Training (Leadership — Thriving in Change)

3 successful events — thanks everyone!
10 clubs with less than 4 officers trained with potential to achieve DCP goal#9
5 clubs with all 7 officers trained. Way to go!

Marketing / Social Media Advertising

Facebook Ad campaign launched on January 25

Target locations: Peoria, Bloomington, Aurora. Ad links to https://d54tm.com/d54-clubs
where the person can look for clubs in their area, access the Find a Club website, and
contact the club.

Ad is performing well. 822 clicks as of February 17. 409 from Age 65+, only 28 from age 18-
24

Plan to run the Ad in other cities, Moline, Rockford, Decatur, Champaign and in LinkedIn
Please make the clubs in your areas aware of this and watch out for leads from Find a Club
(Toastmasters International)

Thank you, Adam Bockler, Social Media Coordinator

Toastmasters Testimonials in Facebook group

Please post your testimonials and win prizes ($30.00 Tl gift certificate)
March 15 deadline
3 minutes video or 300 words paragraphs

Toastmasters International Updates

Speechcraft — Digital Experience

DTM requirement: Serve successfully as a club sponsor or conduct a Speechcraft or Youth
Leadership program.

Club level only / District can gift as incentive ($50.00 for 5 participants)

Webinars on February 24, 10 am, and February 25, 9 pm. See email from
speechcraft@toastmasters.org



https://d54tm.com/d54-clubs



New Club Incentive
Effective immediately, any new clubs that organize now through June 30, 2021, will have the charter fee
(5125 USD) and the new member fees ($20 USD per member) waived. To qualify, new clubs will need to fully
complete the charter process, pay the $45 USD membership dues for each charter member, and pay the
prorated amount for the next renewal cycle (April 2021 for clubs organizing through March or October 2021
for clubs organizing April through June) by June 30, 2021. Members of clubs which charter in this time frame
will pay the total amounts (at the time of charter) as follows:

Month Membership Dues Prorated Dues Amount .(I-:::L?enr:'nobue':;
| February | $45 USD [ $15.00 USD |  s$e0.00UsD |
| March | $45 USD [ $7.50 USD | $52.50USD |
| April | $45 USD [ $45.00 USD | $90.00 USD |
| May | $45 USD [ $37.50 USD | $82.50 USD |
[ June | $45 USD [ $30.00 USD | $75.00USD |

This incentive is also applicable to prospective clubs that have already submitted the charter fee. If the
prospective club completes the process of organizing their club by June 30, 2021, the charter fee will be
refunded.

Fundraising/Incentive Approaches

« Speechcraft can be used as a membership incentive
You can charge Speechcraflers $45 USD (6-month cues) for the program and only $20 USD (new
member fee) d they join your club
. You can charge Speechcrafters $65 USD to include 6-months dues and new member fee and market
at as free membership if they join

+ Break even approach
«  You can charge a minimal fee in order 1o break even from your investment

. The Dwgital Bundie 15 $50 USD for five participants so you can charge $15 each in order to cover the
cost of the bundle and other administirative costs such as prnbing or 8 meeting ool to run the program
onlne

* |Immediate benefit approach
. You can use Speecherall to immediately benefit your club and entice those prospects that just need
help getting through an immediate need bul are not likely to oin your clud
. You can charge no more than 12-month dues. giving your club a posstive retum on investment whether
or not thay pin
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