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OPENING
Bradley Stewart, Logistics Manager, called the meeting to order at 9:15 am.  He led us in the Pledge of Allegiance.  

WELCOME 
Bala Sreedharan, DTM, District Director, welcomed everyone to the January meeting. He thanked everyone for coming to the first meeting of 2021, and also the first meeting in the second half of the 2020-2021 Toastmaster year. Bala thanked everyone for staying the course during these challenging times. He presented a challenge:  Leave the District in a better place than we found it.

INSPIRATIONAL READING
Jon Greiner, DTM, PIP, gave the Inspiration for the meeting. Jon shared about Vince Lombardi, the legendary manager of the Green Bay Packers. He is the epitome of leadership. Here’s what we can learn from Lombardi’s example:  The key to leadership is to put the right leaders in place and provide guidance but entrust the task to their hands. ”Halftime” is a good time to reset. The second half of a football game can be completely different from the first half. We don’t know what the “endgame” will be, but we do know that we will still have challenges. As leaders, we must realize that, we have done the best that we can, and that’s the best we can do.

OUR VISION and DISTRICT MISSION
The reading of Our Vision and District Mission was led by Chris Boyk, DTM, IPDD.

District Vision
We support all clubs in achieving members’ goals and strive to form new clubs to spread the Toastmasters mission. 

District Mission
We build new clubs and support all clubs in achieving excellence. 

DISTRICT OFFICERS IN ATTENDANCE

	Present 
	First
	Last 
	Designation
	Office 

	X
	BALA
	SREEDHARAN
	DTM, DL3
	DISTRICT DIRECTOR 

	X
	MARYANN
	REICHELT
	DTM
	PROGRAM QUALITY DIRECTOR

	X
	DAN
	KYBURZ
	DTM, MS1
	CLUB GROWTH DIRECTOR

	
	AELITA
	ARCHBOLD
	EH5
	PUBLIC RELATIONS MANAGER

	X
	ANDREA
	GLUCK
	VC1
	ADMINISTRATION MANAGER

	X
	RABAH
	SEFFAL
	ACS, ALB
	FINANCE MANAGER

	X
	CHRIS
	BOYK
	DTM, TC4
 
	IMMEDIATE PAST DISTRICT DIRECTOR

	
	
	
	
	

	
	JOYCE
	SCHUMPERT
	ACB, ALB
	DIVISION A DIRECTOR 

	X
	MICHAEL
	BRADFORD
	ACB, ALB
	DIVISION B DIRECTOR 

	
	GREG
	LEROY
	VC1
	DIVISION C DIRECTOR 

	X
	JULIA
	ISSA-GHANTOUS
	DL2
	DIVISION D DIRECTOR 

	X
	CRAIG
	KARVALA
	DTM
	DIVISION E DIRECTOR 

	X
	JEFF
	METTERS
	TC1
	AREA 10 DIRECTOR 

	X
	JEFFREY
	STINE
	IP4
	AREA 11 DIRECTOR 

	X
	WILLIAM
	SMOLA
	VC2
	AREA 12 DIRECTOR 

	X
	KARI
	SUSAIRAJ
	EC3
	AREA 20 DIRECTOR 

	X
	ADAMA
	MOSETI
	DL1
	AREA 21 DIRECTOR 

	
	LAURA
	HANSEN
	LD2
	AREA 22 DIRECTOR 

	X
	ADAM
	BOCKLER
	DL1
	AREA 30 DIRECTOR 

	X
	MILIND
	SOMAN
	DL1
	AREA 31 DIRECTOR 

	
	JODI
	MELTON
	VC1
	AREA 32 DIRECTOR 

	
	CONSTANCE
	LUSIETTO 
	CC
	AREA 40 DIRECTOR 

	
	DOMINIC
	TIPPABATTUNI
	EC2
	AREA 41 DIRECTOR 

	X
	DEBRA K
	TOOHILL
	DTM
	AREA 42 DIRECTOR 

	X
	JEN
	HO
	DL1
	AREA 43 DIRECTOR 

	X
	MARTHA
	SOJKA
	IP3
	AREA 50 DIRECTOR 

	X
	JEFF
	KUBILLUS
	EC3
	AREA 51 DIRECTOR 

	X
	DARREL
	FELTY
	DTM, PM2
	AREA 52 DIRECTOR 



A quorum is 15 members present; therefore, there was a quorum at the meeting.

ADOPTION OF AGENDA
Bala Sreedharan, DTM, District Director, reviewed the agenda for the meeting.   

Agenda Changes:  Dick Poirier presented the Public Relations Manager report on behalf of Aelita Archbold.  Bill Smola presented the Division A report on behalf of Joyce Schumpert.  Milind Soman presented the Division C report on behalf of Greg Leroy.
  
Craig Karvala, DTM, Division E Director, made a motion to adopt the agenda as amended.  The motion was seconded by Dan Kyburz, DTM, Club Growth Director.  Motion carried. Agenda adopted as amended.

ADMINISTRATION MANAGER
Andrea Gluck, VC1, Administration Manager, presented the December 2020 minutes. 

The meeting minutes and all other meeting-related documents are now housed on the D54 website. The meeting minutes were reviewed and approved beforehand by the D54 Trio. Therefore, no additional approval is needed during the meeting.

FINANCE MANAGER
Rabah Seffal, Finance Manager, gave the January Finance Report, submitted and attached. This report is usually on a one-month lag, but this month, it is based on November 2020 information. December 2020 and January 2021 information will be presented in February’s meeting. 





Division Reports & PRM Report

The verbal reports were submitted by Division Directors in advance of meeting. The reports were presented in alphabetical order.

DIVISION A
Bill Smola, Area 12 Director, presented the Division A report on behalf of Joyce Schumpert, Division A Director, who was unable to attend the meeting. Written report submitted and attached.




DIVISION B
Michael Bradford, Division B Director, presented the Division B Director’s Report, submitted and attached.




DIVISION C
Milind Soman, Area 31 Director, presented the Division C report on behalf of Greg Leroy, Division C Director, who was unable to attend the meeting. Written report submitted and attached.

The Riverfront Toastmasters Club is disbanding.


DIVISION D
Julia Issa-Ghantous, Division D Director, presented the Division D Director’s Report, submitted and attached.

Connie Lusietto, Area 40 Director, will be relocating to Arizona, but has agreed to continue working with her clubs via Zoom so that we do not lose her as an Area Director. 

The College of Business club was in the “danger zone”, but gained two new members and now sit at 8 members! Great job!




DIVISION E
Dr. Craig Karvala, Division E Director, presented the Division E Director’s Report, submitted and attached.

Area 50’s new club, Hitchmasters, chartered December 1, 2020! Congratulations to Martha Sojka, Area 50 Director, on this new club! The addition of this new club makes Area 50 the largest area in Division E.




PUBLIC RELATIONS MANAGER
Dick Poirier, D54 Webmaster, presented the Public Relations Manager report on behalf of Aelita Archbold, Public Relations Manager, who was unable to attend. The Public Relations Manager’s report is submitted and attached.

The D54 Facebook group is up to 142 members! The PRM is looking to set up joint networking events with other Districts. The position of D54 Newsletter Editor is still open. Stay tuned for an upcoming event:  D54 Toastmasters Got Talent!

There were only 5 submissions for the Holiday Joke Contest, which ended January 15. District Director, Bala Sreedharan, encouraged more participation in future contests, and suggested we have a similar contest every month.

January 19 Webinar:  “The Art of Using Humor” – presented by Tony Audrieth




CLUB GROWTH DIRECTOR
Dan Kyburz, DTM, Club Growth Director, presented the Club Growth Director Report, submitted and attached.  

There is still an open position for Club Relations Chair. Please contact Dan Kyburz if interested.

Reminder:  Eligible members have until March 31, 2021 to claim their free path in Pathways!





PROGRAM QUALITY DIRECTOR
Maryann Reichelt, DTM, Program Quality Director, gave the Program Quality Director’s report, submitted and attached.

Winter Training sessions – Registration now open. Looking for Zoom Masters for each event, as well as note takers. 

D54 had 38 Educational awards this month!

Speech contest information is available on the D54 website.




DISTRICT DIRECTOR 
Bala Sreedharan, DTM, District Director presented a District Director Report, submitted and attached. 

Reminders:  Everyone should be reviewing their Distinguished Club Performance reports on a regular basis. Also, being a club coach helps members achieve one of the requirements for DTM.


OPEN DISCUSSION / Q&A / ANNOUNCEMENTS
District Leadership Committee input:  We are required to have two candidates for Club Growth Director. Area and Division Directors can serve two consecutive terms. 

President’s Luncheon – normally held in February – we obviously can’t meet in person – what do we do? Dan Kyburz, DTM, Club Growth Director, suggested a virtual event. Jen Ho, Area 43 Director, suggested we wait until the weather is warmer and have an outside event. If anyone has any other suggestions, please contact Bala Sreedharan.
[bookmark: _Toc324869393]
NEW BUSINESS
None. 

CLOSING THOUGHTS
Jim Dickson, DTM, gave the closing thoughts.
 
This is a very busy but important time of the Toastmasters year. Winter training, speech contests, and similar events add to the craziness. The most important priorities are to do the club visits, complete all paperwork, and remember to pay dues on time. Speech contests should still be held even if there is only ONE contestant.

ADJOURNMENT
Maryann Reichelt, DTM, Program Quality Director, made a motion to adjourn the meeting.  The motion was seconded by Michael Bradford, Division B Director. No objections, motion carried.
Bala Sreedharan, DTM, District Director, adjourned the meeting at 10:45 am. 


Respectfully Submitted,  
Andrea Gluck, VC1
District 54 Administration Manager, 2020-2021
2 | Page

Finance Report_Jan 2021.pdf
Prepared by Rabah Seffal, District 54 Finance Manager

District 54
Profit & Loss Statement (Actual vs. Budget SD Detail) (in USD)
Reporting Book: ACCRUAL
As of Date: 11/30/2020
Cost Center: District 54
Month Ending 11/2020 07101/20 Through 11/30/2020
Actual Budget | Variance | District Revenue Actual Budget | Variance
227567 5357.00 (5591.33)| Membership Revenue $8,662. 55 559,160.00 (5497 45)
£0.00 £0.00 £0.00 Total Fundraizing & Tickets £0.00 £0.00 £0.00
Total Other income 50.04 £0.00 50.04
£0.00 20.00 20.00 Total Canference Revenue 50.00 £0.00 50.00
5275.67 £367.00 (£81.32)| Total District Revenue $8,662.59 £9,160.00 5497 41)
District Expenses
20.00 20.00 20.00 | Cenference expenses 20.00 20.00 20.00
20.00 20.00 20.00 Fundraiging Expenses 20.00 20.00 20.00
20.00 20.00 50.00 TLIExpenses (5158.51) 20.00 ($158.51)
£1,072.28 20.00 £1,072.28 Recognition $1,955.41 £2,000.00 £1,072.28
0 $300.00 (2300.00}| Total Marketing Outside TM expenses 20.00 $5565.00 ($565.00)
$209.88 20.00 2205 88 | Total Market Expenses 5205 88 20.00 5209 88
20.00 20.00 20.00 Communications & PR Expenses (514.99) 20.00 (514.99)
$57.32 £150.00 (282.582)| Public Relativns Expense $57.32 §1,235.00 (81,167 .68)
30.00 30.00 30.00 Total Education & Training Expense 30.00 30.00 30.00
20.00 50.00 20.00 Speech Contest Expenses 50.00 20.00 50.00
$35.76 $135.00 (550.24)| Administration Expenzes 542885 $879.30 ($450.95)
£0.00 20.00 20.00 Total Travel Expense (§30.36) £0.00 (§30.36)
£0.00 £0.00 £0.00 Other Expenses £0.00 £0.00 £0.00
$1,525.24 £586.00 2535.24 | Total District Expenses §2 547 .60 54 675.80 (82,132.20)
($1,249.57)]  ($219.00)] ($1,030.57)] Total Net Income $6,114.99 | $4,480.20 | $1,634.79
DISTRICT EXECUTIVE COMMITTEE REPORT
Available Funds As of 11/30/2020
Cash (U5 Bank Checking -Adjusted) $5,650.00
District Reserve $28,072.78
Total Cash & District Reserve $33,722.78
Minimum District Reserve Required at Year End (55,148.14)
Total Available Funds $28,574.64

Profit & Loss in USD (Actual vs. Budget Summary) in (in USD) 07/01/2020 - 11/30/2020
Actual Budget Variance

Total District Revenue $8,662.59 $9,160.00 ($497.41)
Total District Expense $2,547.60 $4,679.80 ($2,132.20)
Total Net Income/Loss $6,114.99 $4,480.20 $1,634.79
Comments
For the period of November, membership revenues were $275.67
For the period of November, the expenses were $1,525.24
The two highest expenses were:

Recognition $1,072.28

Market expenses $200.88

Adminstrative Expenses $85.76
YTD (July 1 through November 30) the district revenues were $8,662.59
YTO (July 1 through November 30) the district expenses were $2,547.60

Caterpillar: Confidential Green
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District A



Area 10 Jeff Metters

· Inspiring Speakers

· Has been assigned a club coach (Nandini Kunup) from D103

· Planning a open house in March 

· Planning a 4 meeting speech craft in aril

· Jerry Evens will be speaking to the club on March 16

· Membership drives planned as well.

· 3 DCP Goals Completed

· 4 new Members, 11 members to date (needs 13 to distinguished)

· All 11 members on pathways

· Blue Blazers

· 4 DCP Goals

· 5 New Members

· All members engaged in Pathways

· 16 members up from a base of 13, need to get to 18

· 13 of 16 on Pathways

· Rock On

· 3 DCP Goals

· 2 New Member 

· Base of 12, 11 to date, need to get to 17

· Holding an open house / spacecraft in February. March

· Might have a contest

· 9 of 11  members on pathways

· Rockford Communication League

· Meeting via corporate server

· Decent Turnout

· 3 DCP Goals

· 1 new member

· 21 members

· 20 of 21 members on pathways

· Rockford  Club has not met since the spring…all attempts to contact the club have not been successful

Date note set for Area 10 contest, will advise once we know if there are any contestants.

Area 11 – Jeff Stine

· Fox Valley Toastmasters  

· Two DCP Goals

· 15 Members 2 new members, needs 20 

· 14 members 

· 11 Enrolled in pathways

· Fox River 

· 14 Members need to be at 20

· 4 Goals

· 1 New members

· Pathways 12 of 14

· Talk of the town

· 14 members 

· 3 goals

· 0 New members

· All 14 members on pathways

· AGWN – Missing in Action

Area 12

· DeKalb Area TM

· 9 members (Base was 5) need to get to 10

· 1 DCP Goal

· 4 new members

· 7 of 9 in pathways

· Listen Learn Lead

· 10 Members

· 2 Goals

· 0 New , need to get to 18

· All 10 in pathways

· Toast of the Fox

· 10 members

· 2 Goals

· All 10 in pathways

· Advanced Expressive

· 2 Goals

· 14 members, need 20, no new members, 15 base

· 13 of 14 in pathways

· 
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Division B Status report - Michael A. Bradford Division B director

Jan. 16, 2021



2020-2021 Toastmaster years 



Area 20  Kari Susairaj



John Deere meeting twice a month virtually, 2nd meeting is a joint one with the Deere 13th club. The joint meetings are going great and they have a lot of attendance. one new member and still following up with other guess. Deere 13th club meeting twice a month virtually. They are struggling with virtual attendance. QC Easy Speakers 1 new member- club is now at 8 minimum for membership, they are following up with other potential members. Esprit de Corp 2 new members this year, have had a couple joint meetings with QC Easy speakers. Overall the area director has visited all cubs multiple times and will be talking to them about the speech contest. Easy speakers and Esprit de corp have been talking about combing speech contests. The John Deere club are also involved in a large effort for toastmasters from all company location (10 worldwide) to meet virtually once or twice a year. The area started this year with 68 members and now at 51.



John Deere 17 members   

Q.C. Easy Speakers 8 members     

Esprit de Corps 12 members  

Hilltop 7 members                           

Deere 13th 7 members             

       



Area 21  Adama Moseti



Forging leaders are still meeting virtually, they are doing well, members are active in given speeches, the club has completed many level 1’s, level 2’s and are close to completing a level 3 goal as well. They have had many visitors attending meetings and some may join when they go back to meeting in person. Another club that is not meeting has joined their meeting also. Currently working on DCP goals, three at this time, three new members added this year. Pimiteoui club is meeting in person. They have had some members meeting in person and on zoom. Members are stepping up and giving speeches which make meeting fun and enjoyable. They have 3 DCP goals at this time and they are close to completing 2 more goals. Prairieland is low in membership (club is not in an active status at this time). They have a new President and have 3 DCP goals at this time, still meeting virtually. RLI club is still meeting virtually, they have 1 goal at this time. They have selected a new secretary and treasurer. The club has good meetings and needs members to step up more and give speeches. The area started this year at 48 members and now at 41.



Pimiteoui  8 members

Prairieland  7 members                 

RLI   15 members

Forging Leader 11 members







	Area 22  Laura Hansen





S.W.A.P. club is still not meeting as it is a correctional and educational facility and COVID continues to control gatherings. Nuclear Power Speakers are still not meeting yet either-- COVID and work loads, are not going to disband and they are on hold, still trying to stay in contact with the club. The Leadership Train is tooling along using different aspects of leadership for their monthly meeting themes, they are meeting virtually at this time and have 3 DCP goals at this time.  Orpheum Orators have a full agenda all the way up 2/1/2021 this is great to see and at the next meeting they will be doing moments of truth and they split it up and had different member speak on different parts of Moment of truth. The area starred this year at 62 members and at this time are at 30 active,



Orpheum Orators  7 members           

The Leadership Train    12 member 

Q.C. Nuclear Power   0 members   (not meeting)

S.W.A.P      8 members   (not meeting)







Division B plans 2020-2021



One of the biggest problems for this year at this time is that we can’t meet in person and a lot of clubs have issues with getting people to join the zoom platform, not sure if it is the online is the issue or technology is the problem. Division B plans on meeting regularly to make sure the clubs in the areas need can be met. Sent emails out and texted area directors about officer training to make sure they get it done.

Area Director are

Area 20 Kri Susairaj

Area 21 Adama Moseti

Area 22 Laura Hansen





The Area Directors will do 100% of visits this year and talk to all clubs and work with them to become Distinguished this toastmaster year. Will have regular meetings with Area Directors to see how clubs are doing and how we can help them succeed this year.
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Table 1

		Division Information																Membership Base				Current		New Members						# DCP
Goals

		Division:		C				Division Director:				Greg LeRoy						137				99		3						7

		Area Information																Membership Base				Current		New Members						# DCP
Goals

		Area:		30				Area Director:				Adam Bockler						22				18		2						2

		Club Information

		Club Name						Club Number				Club Location						Membership Base				Current		New Members						# DCP
Goals

		Caterpillar Employees Club						79										6				6		2						1

		Professional Communicators Club						811858										16				12		0						1

		Riverfront Club						612882										0				0		0						0





		Area Information																Membership Base				Current		New Members						# DCP
Goals

		Area:		31				Area Director:				Milind Soman						53				45		0						2

		Club Information

		Club Name						Club Number				Club Location						Membership Base				Current		New Members						# DCP
Goals

		Astounding Communicators						1278195										13				12		0						1

		Power Communicators Club						4339										12				10		0						1

		Progressively Speaking Club						948429										20				15		0						0

		Tech It Easy						2134378										8				8		0						0



		Area Information																Membership Base				Current		New Members						# DCP
Goals

		Area:		32				Area Director:				Jodi Melton						62				36		1						3



		Club Name						Club Number				Club Location						Membership Base				Current		New Members						# DCP
Goals

		Logistically Speaking Club						935486										22				14		1						1

		Mapleton Risers Toastmasters Club						4873195										25				13		0						1

		Pekin Insurance Toastmasters						3145183										4				0		0						0

		Tazewell Toastmasters						2702										11				9		0						1



		Area Information																Membership Base				Current		New Members						# DCP
Goals

		Club Information

		Area:						Area Director:

		Club Name						Club Number				Club Location						Membership Base				Current		New Members						# DCP
Goals









																																																 

		Division Successes over the Last Month

		Category						Action Taken						Results

		Improve Club Quality						Met with two Area Directors to plan action steps to improve Membership. Area 31 has recently gained 4 members. Area 31 gained 4, and area 32 gained 1.

		DCP Goal Progress												7 dcp goals met by the division

		Club Rescue						Tech it Easy has a coach.

		Membership Retention						Astounding Communicators has 2 new members,Progressively Speaking has gained 1, and Tech it Easy has 1 new member.						All clubs retained or gained members

		Membership Growth						We are slowly gaining on growth.						Astounding Communicators gained 2, Progressively Speaking gained 1, Tech it Easy gained 1 and Logistically Speaking gained 1.

		Division Goals for the Next Month

		Category						Goal												Assignee								Timeline

		Improve Program Quality

		DCP Goal Progress						3 Goals to be met by the division												Greg LeRoy								30 days

		Club Rescue

		Membership Retention						Professional Communicator's President has a plan on retaining membership. If successful it will be discussed with all the area directors in Division C

		Membership Growth						Professional Communicators' President has a pretty detailed plan on attracting new members. This will be shared with all clubs if it's effective.

		Division Club Growth Strategy for Next Month

		Organization/Location				Corporate or Community				Contact Person						Contact Information										Nest Steps

		Contact all club presidents and other club leaders.









		Lessons Learned

		Comments:

		need to ramp up involvement with clubs to find out what they have tried.

		District Leader Help Request

		Category				Request																						Timeline

		Improve Club Quality

		DCP Goal Progress

		Club Rescue				Haven't found out if any of our clubs are still using a coach.																						90 days

		Membership Retention

		Membership Growth
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Good morning Andrea,

Connie Lusietto will be moving to Arizona, but she agreed to continue her role until the end of the year through Zoom.

Area 43 - will have 1-2  contestants for the evaluation, and 1 contestant for International Speech.  I have 4 paid clubs on paper, which means, I can send 2 contestants to Division D.

Area 43 Clubs are focused on their memberships adding members, with 4 Seasons adding 2 and Sunrise adding 1 new member in December-January time frame.

Thursday Noon Talkers and Four Seasons are having Guest Days-within he next two weeks.  Delightful Greeters are teaching out to 3-4 members to encourage attendance.  Also, there is continued interest from student body in Toastmasters.  Hopefully this can lead to rebuilding Toastmasters Club at ISU. Area 43 is appreciative for having Jon Greiner as a guest at a club meeting in December. Jen Ho attended Sunrise meeting and invited me to attending it next on January 29at 7:00 am.  

I haven’t received any reports from Area 40, 41, 42. 

Julia Issa-Ghantous  
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Division E report :)



Area 50:)

Joliet Jesters has 0 goals met so far with a membership of 9 members

Key city has 4 goals met so far with a membership of 9 members and are working towards membership recruitment. They have moved their meetings to Monday at 6:30 to try and encourage guests to join.

Iroquois Early risers has 2 goals met so far with a membership of 9 members and i

Lincoln way toastmasters has 4 goals met so far with a membership of 19 members

New lenox has 3 goals met so far with a membership of 24 members

A new club was chartered on 12/01/2020 called Pitch Masters.



 Lincoln way did respond and they will be sending one for international and evaluation as will New lenox.  Lincolnway contests are to be determined as of yet.  New lenox is the 23rd.



Area 51

I've reminded all clubs in the area to review their Club Success Plan to compare their identified goals vs actual progress for each goal.  Each club's educational & membership progress is behind their target.  All clubs continue to meet virtually.



Bridge Builders:

Good news to report, the club welcomed a new member recently.  Club membership is currently 18 and they have 2 visitors who have indicated they would like to become members.  The club is waiting for these 2 visitors to submit their applications and the VPM has followed up accordingly.  DCP Goals reached: 1



Confident Communicators:

Club membership remains at 10 with active recruitment efforts underway.  The VPR has updated the club's LinkedIn profile and creates posts regularly.  The club will resume meetings at the YMCA once they are permitted to do so and plans to post flyers and signage throughout the facility.  They hope to establish a strong relationship with the YMCA and early planning is underway to host a Youth Leadership Program in the summer.  DCP Goals Reached: 1



Morris Area:

Club membership remains at 7.  Efforts are underway to recruit new members and Toastmasters from the other area clubs have attended their meetings and taken on roles as needed.  Their focus is to have quality meetings to convert visitors to members.  DCP Goals Reached: 1





Area 52:)

McKinley club: has 3 goals met and a membership of 13 members 

Toast of Champaign club has 3 goals met with a membership of 15

Fireside Toastmasters has 2 goals met with a membership of 11. 

	

Area 50,51,52 has a combined area contest for international speech and evaluation competition going to be held on February 20th.  They are finishing up finalizing the contestants roles right now.  They will be holding a practice contest to have a run through of zoom on February 17th at 7:00 pm. 

Division E contest will be looking at the beginning of march on the 13th.  Will start looking for functionary roles and finalizing the division contest in the next few weeks.  
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Public Relations Manager Report
January 15, 2021

The main goal for 2020-2020 is to is to empower each of the 70+ D54 Club VPPR’s with tools &
resources, increase engagement with members of each club, bring new members to the clubs and
engage them by creating various events, such as: surveys, contests, discussions, Q & A and
recognize the most active members on social media.

Engage clubs via social media platforms such as: LI, Meetup, FB & Instagram.

To provide effective e-mail and social media campaigns for each event.

Accomplishments:

* In godaddy, | created 7 new mailing lists for each officer’s role.
Now we have members list and 7 separate lists with 7 officers roles. This gives much more flexibility
and focused targeting during each e-mail & social media campaign.

| had a Zoom Conference with Chris Boyk regarding direction and next steps on PRM.
* In August 16, D 54 FB Group had 75 members. By October 16, 2020, it has 120 members!
* | create daily posts about leadership growth, District events & post it in the group.

* In January | sent and continue sending weekly e-mail campaigns. In particular the e-mail
campaign for the upcoming TLI training “Leadership: Thriving in Change”, and promoting
this event on D54 FB Group.

+ Since December 28th | am sending weekly e-mail campaigns, promoting upcoming
Webinar with Tony Audrieth “The Art of Using Humor”, that is held on January 19, 2021,
7:30-8:30PM. | am promoting this event on D54 FB Group.

* On January 15th, D54 FB Group already has 142 members. And it’s continues to grow!

* On December 22nd, | initiated D54 Christmas/New Year Joke Contest. | created the
Contest setup, including the rules, content, coordinated judges for the contest. | created the
FB Event for the Contest and promoted it through the e-mail campaigns. The Contest was
closed on January 15th, 12:00 PM. We had 5 submissions. Judges will determine the 3
winners on January 16th and | will announce the winners on D54 FB Group and Chris will



mailto:pemchicago@y7mail.com



post it on D54 website. The winners is to receive the gift certificates as follows: 1 Place $50,
2 Place $30, 3 Place $20.

Goals for 2020-2021:

1. Newsletter Editor

Respectively Submitted,
Acelita Archbold PRM
Public Relations Manager
630-800°6641
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Dan Kyburz, DTM


 Club Growth Director

  District 54

dan.kyburz@gmail.com

https://d54TM.org


630-770-4993 (cell)

January 16, 2021

Club Growth Director Report

Meet your marketing team


Club Growth Director – Dan Kyburz, DTM


Club Extension Chair – Kelly Nielsen, DTM, PRA

Club Quality & Membership Coordinator – Bonnie Tippey, DTM, PDG


Club Retention Chair – Valerie Horton, DTM, PDD

Corporate Relations Chair - <open>


Prison Club Manager – Jon Greiner, DTM, PIP

Critical Success Factors

		 

		Paid Clubs

		Member Payments



		Goal

		73

		2,410



		Actual

		57

		869



		Base

		67

		2,231



		"+/-"

		-18

		-1,541





Goal 1: Club Growth (Base 67)


· Distinguished


Club Base x1.015

= 69

· Select Distinguished

Club Base x1.03

= 70

· President’s Distinguished

Club Base x1.05

= 71

· Smedley Distinguished

Club Base x1.08

= 73

Goal 2: Membership Payments (Base 2,231)


· Distinguished


Club Base x1.015

= 2265

· Select Distinguished

Club Base x 1.03

= 2298

· President’s Distinguished

Club Base x1.05

= 2343

· Smedley Distinguished

Club Base x1.08

= 2410


Club Extension Report – Kelly Nielsen, DTM

Chris Boyk, DTM brought us a new club, PitchMasters, a corporate club at Panduit, in Tinley Park, chartered 12/01/2020 with 20 members.

We have reached out to all the club leads in the TI database. Many have not responded in over two months. There is hope for a few of them when we start meeting in person.

Club Quality & Membership Report – Bonnie Tippey, DTM (13-19)

We started the year with 37 clubs in the 0-12 range. We now have 48 clubs in 0-12. We have 31 in the 8-12, and 17 in 0-7. Bonnie will reach out to these clubs in the next week or two and remind them of the importance of mid-year training.

Club Retention Report – Valerie Horton, DTM (0-12)

We had a Club Coach call on December 21, at 7 pm. There were only two members on the call.. Our next Club Coach Call is scheduled for January 18, at 7:00 pm. If you would like to attend, please let Val or me know so we can send you the link.

Corporate Relations Report – <open>

This is a new position this year. The primary purpose is to work with the major corporations in our district and build new clubs. We are currently searching for a qualified candidate. If you think you might be interested, please contact me.


Prison Club Report – Jon Greiner, DTM

No change in club status since last month. Prisons are still on lock-down because of Covis-19. We cannot get into the prisons to conduct meetings.

Club & Membership Building Incentives

Please visit the District 54 website to view the Club & Membership Building incentives https://d54tm.com/incentives. 

Dues

Dues were due September 31. So far 56 clubs have paid dues. Ten clubs have not paid dues, and 7 have paid something. Five of the clubs have 7 members, one has 6. Area directors please reach out to your clubs on the list below and see if you can get them to pay dues. 

		Club

		Division

		Area

		Renewal_Status

		Name

		Location



		1752

		A

		10

		**Renewals not here**

		Rockford Club

		Rockford



		6716054

		E

		52

		**Renewals not here**

		Illini Toastmasters

		Champaign



		3228

		D

		42

		**Renewals not here**

		State Farm Summit Talks Club

		Bloomington



		3145183

		C

		32

		**Renewals not here**

		Pekin Insurance Toastmasters

		Pekin



		7447100

		B

		22

		**Renewals not here**

		Quad Cities Nuclear Power Speakers

		Cordova



		612882

		C

		30

		**Renewals not here**

		Riverfront Club

		PEORIA



		5471100

		A

		11

		**Renewals not here**

		AGWN Voices Toastmasters

		Batavia



		1196

		B

		21

		**Renewals not here**

		Lincoln-Douglas Club

		Canton



		4349525

		B

		20

		**Renewals not here**

		Yash Toastmasters Club

		East Moline



		5251725

		E

		51

		**Renewals not here**

		Bolingbrook Area Chamber of Commerce Toastmasters

		Bolingbrook



		6556156

		E

		52

		Low - Minimum requirement not yet met

		GSI Toastmasters

		Paris



		843254

		D

		43

		Low - Minimum requirement not yet met

		College of Business Club

		Normal



		7889

		B

		20

		Low - Minimum requirement not yet met

		Hilltop Toaster Club

		East Moline



		1354

		E

		52

		Low - Minimum requirement not yet met

		Lincoln Trails Club

		Charleston



		5765

		B

		21

		Low - Minimum requirement not yet met

		Prairieland Toastmasters Club

		Peoria



		7438156

		B

		20

		Low - Minimum requirement not yet met

		Deere 13th Communicators

		East Moline



		4290

		E

		51

		Low - Minimum requirement not yet met

		Morris Area Toastmasters Club

		Morris





It’s not too late to claim your free Pathway, If you renewed your October 1 dues by December 31. You have until March 31 to claim your free Pathway. Go to the TI website, and go to the Pathways section to claim it.

Club Officer Training


There is a correlation between quality clubs and the number of officers trained. The DCP goals call for a minimum of 4 officers trained twice a year. Since the training is virtual, and offered during the week, on Saturday, and Sunday, there’s no excuse for not getting all 7 officers trained. You can register on the district 54 website https://d54tm.com/training-winter-2021 for the following sessions:


January 25 (7:00 pm – 9:25 pm) & January 26 (7:00 pm – 8:40 pm)


January 31 (1:00 pm – 5:15 pm)


February 6 (9:00 am – 1:15 pm)


Sharing Ideas


One of the great things about Toastmasters is their willingness to share ideas. I would like to have monthly training webinars to help clubs obtain new members, and retain existing members. Please send me your ideas on what you want to see at these monthly webinars. How can the District, and your Area Directors help you be successful?

Respectively Submitted,

Dan Kyburz, DTM


D54 Club Growth Director


630-770-4993 (cell)


“Where leaders are made.”

District 54 • Where Leaders Are Made

3237 Julie Ln • Montgomery, IL 60538 • 630-770-4993 (cell) • https://d54TM.org
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Public Relations Manager Report
January 15, 2021

The main goal for 2020-2020 is to is to empower each of the 70+ D54 Club VPPR’s with tools &
resources, increase engagement with members of each club, bring new members to the clubs and
engage them by creating various events, such as: surveys, contests, discussions, Q & A and
recognize the most active members on social media.

Engage clubs via social media platforms such as: LI, Meetup, FB & Instagram.

To provide effective e-mail and social media campaigns for each event.

Accomplishments:

* In godaddy, | created 7 new mailing lists for each officer’s role.
Now we have members list and 7 separate lists with 7 officers roles. This gives much more flexibility
and focused targeting during each e-mail & social media campaign.

| had a Zoom Conference with Chris Boyk regarding direction and next steps on PRM.
* In August 16, D 54 FB Group had 75 members. By October 16, 2020, it has 120 members!
* | create daily posts about leadership growth, District events & post it in the group.

* In January | sent and continue sending weekly e-mail campaigns. In particular the e-mail
campaign for the upcoming TLI training “Leadership: Thriving in Change”, and promoting
this event on D54 FB Group.

+ Since December 28th | am sending weekly e-mail campaigns, promoting upcoming
Webinar with Tony Audrieth “The Art of Using Humor”, that is held on January 19, 2021,
7:30-8:30PM. | am promoting this event on D54 FB Group.

* On January 15th, D54 FB Group already has 142 members. And it’s continues to grow!

* On December 22nd, | initiated D54 Christmas/New Year Joke Contest. | created the
Contest setup, including the rules, content, coordinated judges for the contest. | created the
FB Event for the Contest and promoted it through the e-mail campaigns. The Contest was
closed on January 15th, 12:00 PM. We had 5 submissions. Judges will determine the 3
winners on January 16th and | will announce the winners on D54 FB Group and Chris will



mailto:pemchicago@y7mail.com



post it on D54 website. The winners is to receive the gift certificates as follows: 1 Place $50,
2 Place $30, 3 Place $20.

Goals for 2020-2021:

1. Newsletter Editor

Respectively Submitted,
Acelita Archbold PRM
Public Relations Manager
630-800°6641
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District Director Report

Bala Sreedharan, District Director
January 16, 2021- District Executive Committee Meeting

Main Talking Points

e District Performance Summary and Current State
e District 54 Updates and Reminders

e Midyear District Leader Training Takeaways

District 54 Performance Summary and Current State (15 January 2021)

District 54 Performance

-14.93% Growth -61% Growth 0% of Clubs
Base To Date Base To Date Base To Date
67 57 2,231 870 67 0
| Goas | | Goals |
Distinguished Distinguished Distinguished
2,265
Select Distinguished Select Distinguished Select Distinguished
70 > 3
President's Distinguished Presidents Distinguishad Fresident's Distinguished
71 2,343 34
Smedley Distinguished ‘Smedley Distinguished Smedley Distinguished
73 2,410 37
Membership Payments
Late Oct Apr Total New Charter Total Active Clubs
27 697 23 747 103 20 870 74

The 17 Unpaid (<8 paid members) Clubs are below. We need to try to get as many of these
clubs as possible to finish the year (June 2021) with 8 or more members.

Mem Active

Div | Area | Club Name Club Status | Base | Members
A 10 | Rockford Club Active 8 0

A 11 | AGWN Voices Toastmasters Active 16 0

B 20 | Hilltop Toaster Club Active 9 7

B 20 | Yash Toastmasters Club Ineligible 1 0

B 20 | Deere 13th Communicators Active 12 7

B 21 | Lincoln-Douglas Club Ineligible 0 0

B 21 | Prairieland Toastmasters Club Active 10 7

B 22 | Quad Cities Nuclear Power Speakers Active 22 0

C 30 | Riverfront Club Ineligible 7 0






C 32 | Pekin Insurance Toastmasters Ineligible 4 0
D 42 | State Farm Summit Talks Club Active 8 0
D 43 | College of Business Club Active 16 7
E 51 | Morris Area Toastmasters Club Active 9 7
E 51 | Bolingbrook Area Chamber of Commerce Ineligible 0 0
E 52 | Lincoln Trails Club Low 5 5
E 52 | GSI Toastmasters Active 8 6
E 52 | lllini Toastmasters Active 15 0

District 54 Updates and Reminders

Area Director Club Visits

Round 2: January — April, Reports due by May 31.
Minimum 4 visits recommended by Toastmasters International. Only two reports are needed.

Additional Reports on Distinguished Performance Dashboard

Access https://reports2.toastmasters.org/ and choose District 54.
District, Division, Area performance summary reports

Clubs that need coaches

Top 10 Clubs

Speech Contests (International Speech and Evaluation)

Only clubs in good standing (8 or more paid members) can participate.

See http://dashboards.toastmasters.org/Division.aspx?id=54 for Paid Clubs.

If an area has 4 or fewer paid clubs, all clubs in the area can send two contestants to each contest (2
for International Speech and 2 for Evaluation) so potentially there can be 8 contestants for area level
contests for each contest.

All areas except 41 and 50 are in this category.

Please encourage maximum participation. Not all clubs participate usually

Officers Training (Leadership — Thriving in Change)

3 events are planned for maximum participation.
Please encourage ALL officers of clubs in your areas to attend the required sessions.

Club Meetings and Membership

Making sure the clubs continue to meet is a top priority for the district. Please provide the necessary
support to the clubs to meet online.




https://reports2.toastmasters.org/

http://dashboards.toastmasters.org/Division.aspx?id=54



e Membership growth and retention remains a big challenge in our district and most other districts.
We need to make every effort to encourage and support membership growth and retention. The
April renewals will be critical for the district to end the year with 60+ clubs

e Do whatever you can to help the clubs that are one or two members shy of 8 members to become
clubs in good standing.

Marketing / Social Media Advertising

e The district will soon start advertising campaigns in Facebook and LinkedIn. The Ads will be targeted
initially to audience in three locations, Peoria, Bloomington/Normal, Aurora/North Aurora. The link
in the Ad will take the user to https://d54tm.com/d54-clubs where they can look for clubs in their
area, access the Find a Club website, and contact the club.

e Please make the clubs in your areas, especially Peoria (Division C), Bloomington/Normal (Division D),
and Aurora/North Aurora (Division A) aware of this and respond to people who contact them quickly

Midyear District Leader Training Takeaways

The trio attended the first day (3 sessions) of midyear training on Saturday, January 9. The sessions |
attended, and their objectives were:

Session Objectives

e Assess how different communication styles affect team dynamics.
Strengthening Team
Communication

Identify strategies that improve communication and relationships

Leading Through Turbulent | ¢ Demonstrate an understanding of VUCA ((Volatility, Uncertainty,
Times Complexity, and Ambiguity) environment.
e Develop strategies to thrive and lead in a VUCA environment

Strategic Leadership e Analyze current tasks and challenges using a strategic leadership
lens.

e Identify how to increase long term impact to the District Mission
using a strategic leadership approach.

The key takeaways for me were from the second session. To do well and thrive in a VUCA environment,
a leader must:

e Stay Agile

e Support Your Team

e Provide Clarity

e Reinforce the Organization’s Purpose
e Focus on Priorities

e Culture: “We are in this together”



https://d54tm.com/d54-clubs
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