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OPENING
Bradley Stewart, Logistics Manager, called the meeting to order at 9:16 am.  He led us in the Pledge of Allegiance.  

WELCOME 
Bala Sreedharan, DTM, District Director, welcomed everyone to the July Virtual DEC meeting on Zoom.  He congratulated Dr. Craig Karvala, Division E Director, on achieving his DTM!

INSPIRATIONAL READING
Laura Hansen, Area 22 Director, provided our inspirational message. She encouraged us to embrace a sense of wonder, curiosity, and perseverance, so that we can embrace change and not give up.

Laura shared two stories:  One about her sister, who lost her job, but went on to achieve her master’s degree and became the first person in the family to do that. The second story was about Laura’s encouragement from fellow Toastmasters to leave her troubled marriage.

Life can be very interesting!	

OUR VISION and DISTRICT MISSION
The reading of Our Vision and District Mission was led by Adama Moseti, Area 21 Director.

District Vision
We support all clubs in achieving members goals and strive to form new clubs to spread the Toastmasters mission. 

District Mission
We build new clubs and support all clubs in achieving excellence. 



DISTRICT OFFICERS IN ATTENDANCE

	Present 
	First
	Last 
	Designation
	Office 

	X
	BALA
	SREEDHARAN
	DTM 
	DISTRICT DIRECTOR 

	X
	MARYANN
	REICHELT
	DTM
	PQD 

	X
	DAN
	KYBURZ
	DTM
	CGD 

	X
	AELITA
	ARCHBOLD
	EH4
	PRM

	X
	ANDREA
	GLUCK
	ACB, ALB
	ADMINISTRATION MANAGER

	
	RABAH
	SEFFAL
	ACS, ALB
	FINANCE MANAGER

	X
	CHRIS
	BOYK
	DTM 
	IPDD 

	
	
	
	
	

	X
	JOYCE
	SCHUMPERT
	ACB, ALB
	DIVISION A DIRECTOR 

	X
	MICHAEL
	BRADFORD
	ACB, ALB
	DIVISION B DIRECTOR 

	X
	GREG
	LEROY
	VC1
	DIVISION C DIRECTOR 

	X
	JULIA
	ISSA-GHANTOUS
	CC
	DIVISION D DIRECTOR 

	X
	CRAIG
	KARVALA
	DTM
	DIVISION E DIRECTOR 

	X
	JEFF
	METTERS
	LD5
	AREA 10 DIRECTOR 

	X
	JEFFREY
	STINE
	IP4
	AREA 11 DIRECTOR 

	X
	WILLIAM
	SMOLA
	VC2
	AREA 12 DIRECTOR 

	X
	KARI
	SUSAIRAJ
	EC3
	AREA 20 DIRECTOR 

	X
	ADAMA
	MOSETI
	CC, CL
	AREA 21 DIRECTOR 

	X
	LAURA
	HANSEN
	LD2
	AREA 22 DIRECTOR 

	X
	ADAM
	BOCKLER
	LD3
	AREA 30 DIRECTOR 

	
	MILIND
	SOMAN
	DL1
	AREA 31 DIRECTOR 

	X
	JODI
	MELTON
	VC1
	AREA 32 DIRECTOR 

	
	CONSTANCE
	LUSIETTO 
	CC
	AREA 40 DIRECTOR 

	X
	DOMINIC
	TIPPABATTUNI
	EC2
	AREA 41 DIRECTOR 

	X
	DEBRA K
	TOOHILL
	DTM
	AREA 42 DIRECTOR 

	X
	JEN
	HO
	DL1
	AREA 43 DIRECTOR 

	X
	MARTHA
	SOJKA
	IP3
	AREA 50 DIRECTOR 

	X
	JEFF
	KUBILLUS
	EC2
	AREA 51 DIRECTOR 

	
	DARREL
	FELTY
	DTM
	AREA 52 DIRECTOR 



A quorum is 15 members present; therefore, there was a quorum at the meeting.

ADOPTION OF AGENDA
Bala Sreedharan, DTM, District Director, reviewed the agenda for the meeting.  Our Finance Manager, Rabah Seffal, is unable to leave Africa for now; his reports have been submitted and will be read by Chris Boyk, DTM, IPDD.  There was one change to the agenda:  Chris Boyk, IPDD, will read the Public Relations Manager report if Aelita Archbold, PRM, is unable to attend.
  
Chris Boyk, DTM, IPDD, made a motion to accept the agenda.  The motion was seconded by Julia Ghantous, Division D Director.  Motion carried.

ADMINISTRATION MANAGER
Andrea Gluck, ACB, ALB, Administration Manager, presented the June minutes as created by Debra K Toohill, DTM, previous Administration Manager. Andrea announced that all reports were received in advance for the July meeting! Some members have submitted revised written reports. They will include the revisions in their spoken reports, and the minutes will include the most updated written reports.

DISTRICT LEADERSHIP COMMITTEE REPORT
Tony Koury, DTM, again praised and thanked his team from last year and announced that the team had found a couple of assistants:  Bonnie Tippey is Assistant Division D director, and Brian Walsh is Assistant 52 Director.

The following nominee was presented to the committee:  Darrel Felty, Area 52 Director. Motion to confirm Darrel as Area 52 Director was made by Michael Bradford, Division B Director. Seconded by Dan Kyburz, Club Growth Director. Motion carried.

FINANCE MANAGER
Chris Boyk, DTM, IPDD presented the Finance Manager Report on behalf of Rabah Seffal, who was unable to attend from Algeria. The report is on a one-month lag and was based on May 2020 information. 

May report:  We had budgeted to be in the red for a YTD amount by $16K. However, we ended up in the black by $3K. 

We wanted to ensure there was money in the district reserve account to ensure it was available for what the district wants and needs to do this year. World Headquarters mandated back in April 2020 that we did not spend any of our reserve.




Division Reports & PRM Report

The verbal reports were submitted by each Division Director in advance of meeting. They were presented in alphabetical order.

DIVISION A
Joyce Schumpert, Division A Director, presented the Division A Director’s Report, submitted and attached.




DIVISION B
Michael Bradford, Division B Director, presented the Division B Director’s Report, submitted and attached.


DIVISION C
Greg Leroy, Division C Director, presented the Division C Director’s Report, submitted and attached. 

The Division C Director is Confident that his Area Directors will do a fantastic job this year!



DIVISION D
Julia Issa-Ghantous, Division D Director, presented the Division D Director’s Report, submitted and attached.




DIVISION E
Dr. Craig Karvala, DTM, Division E Director, presented the Division E Director’s Report, submitted and attached. 

Division E had three President’s Distinguished Clubs last year!




PUBLIC RELATIONS MANAGER
Aelita Archbold, Public Relations Manager, presented the PRM Report, submitted and attached.










CLUB GROWTH DIRECTOR
Dan Kyburz, DTM, Club Growth Director, presented the Club Growth Director Report, submitted and attached.  

There Is an open position for Club Extension Chair and Corporate Relations Chair (new position this year – working with major corporations). One of the greatest things about Toastmasters is the willingness to share ideas!




PROGRAM QUALITY DIRECTOR
Maryann Reichelt, DTM, Program Quality Director, presented the Program Quality Director Report, submitted and attached. 

Watch for some new District 54 Incentives coming up in the Fall!





DISTRICT DIRECTOR 
Bala Sreedharan, DTM, District Director presented a District Director Report, submitted and attached. 

District Goals for 2020-2021:  EVERY club to have a Success Plan, 100% Pathways adoption, and District 54 becoming Distinguished this year.


OPEN DISCUSSION / Q&A / ANNOUNCEMENTS
[bookmark: _Toc324869393]We have some open positions. See above. If you are interested or know someone who might be, please contact the District Director. Check the www.d54tm.com website to view the open positions, qualifications needed, and time commitments required. Newsletter Editor, Webmaster, Social Media Director, future TLI Deans, conference chairs, Technology Chair.

There are no updates on the TLI Makeup Training Dates. The Trio is in discussions about this.

Area Director Visits are to be completed by August 31 and reports submitted in September. If you have a club that won’t be meeting this summer, it is ok to do their visit AND submit their report in September. 

Our August DEC meeting will have time allocated to discuss 2020-2021 Speech Contests (International plus one other – what do we need?). Our Annual Conference will be April 30-May 1, 2021 (hopefully in person).


NEW BUSINESS
None.

CLOSING THOUGHTS
Kari Susairaj, Area 20 Director, provided the closing thoughts. We are going through a tough journey. We are in this together, and we will get through it! We have dedicated leaders this year!

Kari ended with a quote from Martin Luther King, Jr.: “If you can’t fly, then run. If you can’t run, then walk. If you can’t walk, then crawl – but, by all means, keep moving.”

ADJOURNMENT
Dan Kyburz, Club Growth Director, made a motion to adjourn the meeting.  The motion was seconded by Debra K Toohill, Area 42 Director. Motion carried.

Bala Sreedharan, DTM, District Director, adjourned the meeting at 10:44 am.


Respectfully Submitted,  
Andrea Gluck, ACB, ALB
District 54 Administration Manager, 2020-2021
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Prepared by Rabah Seffal, District 54 Finance Manager 
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Divison A Report.docx
The only compete one report I got was from Area 12. He did a great job!

Bill is working closely with his clubs, but unfortunately most are losing members because of the pandemic. 

DeKalb Area: The only thing that kept them off the distinguished list is the membership. They have 5 members and reached 5 goals.

Listen, Look and Learn was president distinguish. They are growing. YEA! But may need a coach. They are trying hard to keep growing.

Toast of the Fox hit 8 goals but are losing members.

Advanced Expressions are holding stable and hit 6 goals.

Bill has established his goals that he wants to accomplish with this clubs. He has hit the road running and is a great role model.



Area 10 clubs are all online except Rockford Club which is not meeting at all.



Unfortunately I did not get anything from Area 11 but assuming they are meeting online too and hopefully keeping their members.
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DivBReport July 2020.docx
Division B Status Report – Bala Sreedharan, Division B Director

July 11, 2018 DEC Meeting



2017-18 Toastmasters Year: Performance Summary and Interesting Facts 

1. In the 2017-18 Toastmasters year, Division B’s club base was 14 and it remained the same at the end of the year with no club loss. The division did not achieve “distinguished” status because only 4 of the required 6 clubs (40% of the base) earned the “distinguished” status. None of the 3 areas achieved “distinguished” area status either.  

2. Interesting Fact 1: All 4 clubs that achieved “Distinguished” or “Select Distinguished” had over 20 members. These are John Deere (S), Prairieland (D), Forging Leaders (D), and RLI Toastmasters (S).  This clearly shows the importance of membership strength in helping the clubs do well 

3. Interesting Fact 2: One club in area 20, Esprit De Corps, met 8 DCP goals including the two membership goals by adding 9 new members. The club still did not become “distinguished” because there wasn’t any net membership growth. This shows the importance of retaining existing members. 

4. Interesting Fact 3:  3 clubs that were in division B last year were chartered more than 60 years ago in the 1950’s. Lincoln-Douglas (1953), Pimiteoui (1956), and Speak Boldly (1956). Wow! Unfortunately, all three clubs are currently struggling to grow and have 10 or fewer members. This tell us the need for even well-established clubs to continue to work on attracting new members in order to survive and thrive 

2018-19 Toastmasters Year: Current State and Plans 

1. In the 2018-19 Toastmasters year, Division B will start with a club base of 14. Two clubs in division B last year, Inside Voices prison club and Speak Boldly, were moved to the newly formed Area 13 in Division B. Two clubs from district 19, Moline Toastmasters and Hilltop Toasters prison club were moved to division B, area 20.    

2.  The Division Council as of today consists of the following members:

· Division Director: Bala Sreedharan

· Assistant Division Director Program Quality: John Maller

· Assistant Division Director Club Growth: TBD

· Area 20 Director: David Engle

· Area 21 Director: Joshua Philips 

· Area 22 Director: Sarah Towne

 

3. Our first Division Council meeting will be held on Sunday, August 5 at 8:00 pm. In this meeting, we will discuss the success plans for each of the three areas and the division. Going forward, we will meet on the first Sunday of each month at 8:00 pm

4. Area directors will complete the Area Success plans by 7/27/18  

5. TLI West Summer will be held on Saturday, July 28th, in the Western Illinois campus in Moline. I hope many of you will consider attending TLI West and facilitate sessions. 

6. For the club officer make up training in August, we need to decide on a location and date. As done before, division C and B can possibly collaborate and hold this in Peoria or other center location. I will discuss this with Rodney Lewis, Division C Director.  



2018-19 Toastmasters Year: Goals and Aspirations  

1. [bookmark: _GoBack]Area directors will visit all clubs (100%) in their areas twice this year and will make effort to visit some of the clubs, especially the struggling ones, more three to four times as needed 

2. We will make every effort to understand the strengths, challenges, and opportunities of each club in the division and tailor incentives and focus promotional efforts to meet the needs of individual clubs 

3. We will have an intense focus on helping the struggling clubs 

4. We will work with club officers to increase the percentage of officers getting trained to a minimum of 75% for the division

5. Charter 3 new clubs in the geographic region covered by the division clubs  

6. Become President’s distinguished division. This requires 7 of 14 clubs (50%) to be distinguished plus net club growth of one 




Page 1 of 2
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Division C  Report July 2020.xlsx
Table 1

		Division Information																Membership Base				Current		New Members						# DCP
Goals

		Division:		C				Division Director:				Greg LeRoy						158				134		36

		Area Information																Membership Base				Current		New Members						# DCP
Goals

		Area:		30				Area Director:				Adam 						38				19		5

		Club Information

		Club Name						Club Number				Club Location						Membership Base				Current		New Members						# DCP
Goals

		Caterpillar Employees Club						79										9				6								8

		Professional Communicators Club						811858										16				16		4						8

		Riverfront Club						612882										13				7		1						2





		Area Information																Membership Base				Current		New Members						# DCP
Goals

		Area:		31				Area Director:				Milind Soman						57				53		16

		Club Information

		Club Name						Club Number				Club Location						Membership Base				Current		New Members						# DCP
Goals

		Astounding Communicators						1278195										13				13		1						1

		Power Communicators Club						4339										13				12		4						5

		Progressively Speaking Club						948429										20				21		9						7

		Tech It Easy						2134378										11				7		2						1



		Area Information																Membership Base				Current		New Members						# DCP
Goals

		Area:		32				Area Director:				Jody Melton						63				62		15



		Club Name						Club Number				Club Location						Membership Base				Current		New Members						# DCP
Goals

		Logistically Speaking Club						935486										17				22		8						7

		Mapleton Risers Toastmasters Club						4873195										26				25		2						6

		Pekin Insurance Toastmasters						3145183										10				4		1						2

		Tazewell Toastmasters						2702										10				11		4						1



		Area Information																Membership Base				Current		New Members						# DCP
Goals

		Club Information

		Area:						Area Director:

		Club Name						Club Number				Club Location						Membership Base				Current		New Members						# DCP
Goals











		Division Successes over the Last Month

		Category						Action Taken						Results

		Improve Club Quality

		DCP Goal Progress

		Club Rescue

		Membership Retention

		Membership Growth

		Division Goals for the Next Month

		Category						Goal												Assignee								Timeline

		Improve Program Quality

		DCP Goal Progress

		Club Rescue						Tech - It Easy												Rodney Lewis								90 days

		Membership Retention

		Membership Growth

		Division Club Growth Strategy for Next Month

		Organization/Location				Corporate or Community				Contact Person						Contact Information										Nest Steps











		Lessons Learned

		Comments:



		District Leader Help Request

		Category				Request																						Timeline

		Improve Club Quality

		DCP Goal Progress

		Club Rescue				Need a coach for the 3 clubs with low membership to revive the clubs																						90 days

		Membership Retention

		Membership Growth
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Division D Report_July 2020.docx
There are 20 clubs in Division D only three of which are at Charter Strength meaning they have 20 or more members. 

There are 4 Area Directors in my Division D.

Connie Lusietto, Area Director 40 reported that, 3 of the 4 clubs in her area are under 20 members.  ADM City Center has seen a decline with ADM moving people to different locations.  ADM Toastmasters has had members drop out due to workloads.  The Decatur Chamber of Commerce has low membership. Electric Toast is a new club (within the last year) and has a lot of enthusiasm.  She is looking forward to working with her current 4 clubs more this year.

Dominic Tippabattuni, Area Director 41 reported that he attended the induction ceremonies.  He is working on Success plans with his clubs and Moments of Truths.  He already scheduled 5 club visits.  

Jennifer Ho, Area Director 43 reported that three of the clubs are preparing the Club Success Plan.  The College of Business fat ISU is in hiatus since the College is currently closed.  Once it's in session again, this club will be invited to attend a meeting in other clubs probably on Fridays at 7:00 am.  
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District 54 Division E report July report.docx
District 54 Division E report:

Division E Vision:) (a) Each individual member of Division E has the opportunity to learn, develop, improve their own leadership skills and communication skills at their own pace, encouragement and support from their club members. (b) Each club has the opportunity to grow and develop beyond their current strength through the encouragement and support by district 54 leadership.

[image: ]



Division E has a total of 15 clubs right now with a possibility of 2 more clubs chartering within this toastmasters year. 

[bookmark: _GoBack]Glows:) Division E had 4 presidents distinguished clubs and a distinguished club overall last year which is remarkable with covid crisis affecting our club membership overall. Will be submitting a club survey to each member of Division E to gather feedback on which contest they will like to compete in this year along with the international speech contest to be submitted to district for consideration. Will have area directors start to reach out to club members to help motivate them in participating in the speech contest this year and reminding them they must have a level 2 completed or under the old track 6 speeches performed. As of right now there could be a potential of 4 new clubs joining Division E this year. 



Grows: 

As of right now a concern is Bolingbrook area chamber of commerce which has not submitted any dues at this time. They have also not had any officer elections either. Other concerns are the two new chapters coming into area 51 from Division D area 40 GSI and Lincoln trails. 
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Aelita Archbold 
Public Relations Manager 


  District 54 
pemchicago@y7mail.com 


  


                         Public Relations Manager Report  
                                                        July 13, 2020 


The main goal for 2020-202 is to is to empower each of the 70+ D54 Club VPPR’s with tools & 
resources, increase engagement with members of each club, bring new members to the clubs and 
engage them by creating various events, such as: surveys, contests, discussions, Q & A and 
recognize the most active members on social media. 
 Engage clubs via social media platforms such as: LI, Meetup, FB & Instagram.  
To provide effective e-mail and social media campaigns for each event. 


Accomplishments: 


•  Since July 11, on godaddy, marketing page, I created 7 new mailing lists for the each role. 
Now we have members list and 7 separate lists with 7 officers roles. This will give much more 
flexibility and focused targeting during each e-mail & social media campaign. 


• I had a Zoom Conference with Chris Boyk regarding direction and next steps of PRM. 


Goals for 2020-2021: 


• Find 12 volunteers who would agree to be mentors/resources for Club VPPR’s various marketing 
tasks. 


The following district staff positions are available. 


District Webmaster:  we need a new webmaster. Jordan Sovereign has served three terms already 
Newsletter Editor:  Pat Reisdorf was the main editor last year. She passed away recently. Margaret 
Grundmeier had helped Pat so I asked her if she would be willing to do it this year. She said no.  
Social Media Coordinator 
Historian - this is a nice to have position. Can wait 
Club Website Coordinator - this person will help clubs to set up Easy-Speak and/or FreeToastHost 
websites. 


• To provide effective communication and engagement with the clubs. 


Respectively Submitted, 
Aelita Archbold PRM 
Public Relations Manager 
630•800•6641 



mailto:pemchicago@y7mail.com
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Dan Kyburz, DTM

 Club Growth Director

  District 54

dan.kyburz@gmail.com

https://d54TM.org

630-770-4993 (cell)





July 18, 2020



Club Growth Director Report



Meet your marketing team



Club Growth Director – Dan Kyburz, DTM

Club Extension Chair – <open>

Club Quality & Membership Coordinator – Bonnie Tippey, DTM, PDG

Club Retention Chair – Valerie Horton, DTM, PDD

Corporate Relations Chair - <open>

[bookmark: _Hlk45224989]Prison Club Manager – Jon Greiner, DTM, PIP



The above positions, along with all the job descriptions, will be posted on the District 54 website. Please check out all the positions and contact a member of the District Leadership team if you are interested in finding out more about the opportunity to improve your leadership skills in the coming year.





Club Extension Report - <open>



Covid-19 hit us hard last year, as it did all districts. We will not know how hard until the month end closing, which is listed on the TI website as July 24. We had several clubs that suspended meetings altogether. We expect to lose about a dozen clubs. It appears we will end the year with 73 clubs. We need a net gain of 2 clubs to be Distinguished next year. We need a net gain of 6 clubs to be Smedley Distinguished. Now is a time for rebuilding. Rebuilding our existing clubs to make them stronger, and building new clubs, to offer the benefits of Toastmasters to more people.



We have 20 leads we are working. Not all of them are viable. Some date back to July 20, 2019. We need to reach out to them and verify their status. We have 2 prospects we are working on. We need to reach out to them and verify their status. I hope to have several incentives targeted at building new clubs. The District budget needs to be approved first.



If you want to be a Club Sponsor, or Club mentor, or just be part of the launch team that, introduces the Toastmaster experience to potential members, please contact me.



See the attached Club Extension report for details. (There is no report attached this month).





[bookmark: _Hlk45224400]Club Quality & Membership Report – Bonnie Tippey, DTM



We start the year off with just 17 clubs at charter strength or above. We have 19 club that fall into the 13-19-member range. It is important we dedicate the necessary resources to improve member experience, and thereby increase member retention, allowing these clubs to become at least Distinguished.



We will not know our member goal until after month end closing on July 24. 



Our goal is to help every club earn DCP goal 7 (four new members) and goal 8 (four more new members). One way to do this is with a plan. Clubs should have prepared their Club Success Plan or do so this month. Part of the plan deals with membership building. 



See the attached Club Quality & Membership report for details. (There is no report attached this month).





Club Retention Report – Valerie Horton, DTM



We start the year off with 42 clubs that fall in the 0-12 members range. We will not be able to save all these clubs, some of them have already decided to disband. We need to identify the ones that are trying to rebuild and prioritize our resources to support their efforts at rebuilding. 



See the attached Club Retention report for details. (There is no report attached this month).





Corporate Relations Report – <open>



This is a new position this year. The primary purpose is to work with the major corporations in our district and build new clubs. We are currently searching for a qualified candidate. If you think you might be interested, please contact me.



See the attached Corporate Retention report for details. (There is no report attached this month).





Prison Club Report – Jon Greiner, DTM



Jon’s team is responsible to building new prison clubs and maintain current prison clubs, in District 54. Jon’s team is still looking for a Prison Club Fund Raising Coordinator and Prison New Club Chair. If you think you might be interested, please contact Jon or me.



We have two prison clubs. Neither is currently meeting due to the Covid-19 lockdown. Both clubs have submitted their club officer list for 2020-2021. Both clubs have paid a least for 8 members. They are both on good standing. We are positioned to add new members as soon as the Corona Virus lockdown is lifted. Current Club Mentors are committed to supporting their clubs as soon as we can gain access to them.



We have adequate funds available to start and support an additional 2 prison clubs this year. New club building activity is not active now due to coronavirus lock down throughout the Illinois and federal prison system. Highest potential new prison club opportunities have been identified; club building activity will start when coronavirus lock down is no longer in effect.



See the attached Prison Club report for details. (There is no report attached this month).





Marketing Plan



My team is currently working on the Market Plan for the year.





Marketing Promotions



There are a variety of marketing promotions designed to help clubs attract new members; generate leads for new clubs; and stimulate intra-club activities to strengthen existing clubs and share ideas. Please refer to the “Marketing Promotions 2020-2021,” which will be posted on the District website at https://d54TM.org/, once the District budget is approved.





Marketing Resources



We expect to have a “Resources for Building/Rebuilding Clubs” on the District website at https://d54TM.org/,





Sharing Ideas



One of the great things about Toastmasters is their willingness to share ideas. I would like to have monthly training webinars to help clubs obtain new members, and retain existing members. Please send me your ideas on what you want to see at these monthly webinars. How can the District, and your Area/Division Directors help you be successful?





Respectively Submitted,

[bookmark: _MailAutoSig]Thanks,

Dan Kyburz, DTM

D54 Club Growth Director

630-770-4993 (cell)



“Changing the world one Toastmaster at a time.”















District 54 • Where Leaders Are Made

3237 Julie Ln • Montgomery, IL 60538 • 630-770-4993 (cell) • https://d54TM.org
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Program Quality Director Report
Maryann Reichelt, PQD  July 18, 2020





Welcome to the inaugural DEC meeting of the 2020-2021 Toastmasters year!



The Dashboard totals, as of July 13, are shown below.



[image: ]







The Pathways adoption rate, as of June 23, is shown below.



		REGION

		DISTRICT

		Adoption Rates



		

		

		Members

		New Members

		Officers



		5

		8

		74.23%

		43.28%

		87.88%



		5

		19

		75.14%

		46.56%

		85.08%



		5

		30

		76.80%

		54.11%

		87.93%



		5

		35

		79.45%

		61.62%

		90.73%



		5 

		43

		74.00%

		50.18%

		91.60%



		5

		50

		74.90%

		54.25%

		90.32%



		5

		54

		74.37%

		37.59%

		86.34%



		5

		56

		73.53%

		46.99%

		87.65%



		5

		68

		65.23%

		45.70%

		83.79%



		5

		103

		64.23%

		44.16%

		79.60%



		Region 5 Overall

		73.58%

		48.91%

		87.58%































The District 54 International Speech Contest winner, Herman Noronha from Esprit De Corps club in Rock Island, IL, did not advance to the Regional contest.

The two TLIs that have been held on June 23 and on July 11 were well attended.  The Trio will be discussing when a third and final TLI will be held in mid to late August on either a Sunday afternoon or on two weekday evenings.

Thank you to Wendy, Kari and their teams of Sergeant at Arms and Presenters for creating these two events.



The District 54 incentives will be determined at the time the Trio and Finance Manager develop the budget for this Toastmasters year.



Dick Poirier has stepped into the Pathways Support Coordinator role and is busily building his Pathways Support Team.  They are ready, willing and able to help with all of your Pathways and Base Camp Manager questions.  



Have you considered having a rotating business hour for members of your clubs?  This could be a rotating responsibility for your more experienced members in the navigating of Pathways for perhaps a month at a time and also at different days of the week and also times of the day.  With many clubs already holding virtual meetings this may be the answer to how do you encourage members to get engaged with Pathways.

If you are interested, Tony Livernois of Talk of the Town has set up virtual ‘business hours’ from noon – 1 pm on Fridays for any Toastmasters or Pathways questions.  The information to join is:  Topic: Tony's VPE Office Hours
       Time: This is a recurring weekly meeting on Friday’s from noon to 1 pm


       Join Zoom Meeting
         https://us02web.zoom.us/j/83600871017?pwd=ZkFaWC8rTmVaK1N4RGhqeDk5dmlCQT09

       Meeting ID: 836 0087 1017
       Password: 2860



[bookmark: _GoBack]Another helpful tool for engaging members in Pathways usage is educational sessions no longer than 10-12 minutes on various portions every month or quarter during your club meeting.



With the onset of virtual meetings and webinars there is a new District 54 position – Virtual Training Coordinator.  Ron Korte has stepped into this role and has already set in motion a webinar about effective listening.  The date is July 22 from 7:30 pm – 8:45 pm.  Check your District 54 e-mails for the LINK to register via Eventbrite.



We all have different strengths and abilities.  If we all come together we WILL succeed to becoming a Distinguished District this year.



Congratulations to all who a have achieved an award since June 6th!



[image: ]
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Respectfully submitted,



Maryann Reichelt, DTM

District 54 Program Quality Director 2020-2021

630 830-9422

630 347-4052 (mobile)





9127 South Jamaica Street, Suite 400 | Englewood, CO 80112 | Phone: +1 720-439-5050 | www.toastmasters.org

9127 South Jamaica Street, Suite 400 | Englewood, CO 80112 | Phone: +1 720-439-5050 | www.toastmasters.org
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Main Talking Points

· 2019-2020 District Performance Summary and Current State 

· 2020-2021 Goals and Aspirations 

· 2020-2021 Strategy and Action Plans 

· 2020-2021 District 54 Organization Chart 



2019-2020 District 54 Performance Summary and Current State
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Paid Clubs: 76 to 62 (-18.42%)

Payments: 2,440 to 2,204 (-9.76%)

Distinguished Clubs: 17 of 76 (22.37%) 



Paid Clubs

· 2019-2020 Base: 76 Clubs

· Ineligible: 5, Suspended: 5, Low: 6, Total: 16 clubs 

· New: 2 (Cordova – Exelon , Kewanee – Prison)

· Total Active Clubs, June 30: 62 Clubs

· Charter Strength (20 or more members) Clubs: 16 (26%)

· Clubs with 13 – 19 members: 19 (30%)

· Club with 8 – 12 members: 27 (44%)









Suspended Clubs (5)



		Division

		Area

		Club Number

		Club Name



		B

		22

		2125

		Speak Boldly



		B

		22

		6567404

		Inside Voices Toastmasters



		C

		30

		1045880

		C.U. at Yappyhour



		C

		31

		5334107

		Effective Communicators



		E

		52

		4517250

		HYG Toastmasters







Ineligible Clubs (5)



		Division

		Area

		Club Number

		Club Name

		Active Members



		A

		11

		5471100

		AGWN Voices Toastmasters

		0



		B

		20

		4349525

		Yash Toastmasters Club

		1



		B

		21

		1196

		Lincoln-Douglas Club

		0



		D

		40

		1354

		Lincoln Trails Club

		0



		E

		51

		5251725

		Bolingbrook Area Chamber of Commerce Toastmasters

		0









Low membership clubs (6) 



		Division

		Area

		Club Number

		Club Name

		Active Members



		A

		12

		3190

		De Kalb Area Toastmasters

		5



		B

		21

		2068

		Pimiteoui Club

		7



		C

		30

		79

		Caterpillar Employees Club

		6



		C

		30

		612882

		Riverfront Club

		7



		C

		31

		2134378

		Tech It Easy

		7



		C

		32

		3145183

		Pekin Insurance Toastmasters

		4









New Clubs (2) 

· Quad Cities Nuclear Power Speakers, Exelon, Cordova, IL

· S.W.A.P. Toastmasters Club, Prison club. Kewanee, IL



Other 2019-2020 Highlights 



· Tough but a memorable year 

· Started the year with missing 6 area directors, filled 5 along the way

· Lost the club growth director Angie Mullin midyear, Andrea Gluck took over and did a good job

· Division D Director Sarah Kline moved out and Donna Gerig stepped in to serve

· 9 prospective clubs on the brink of chartering 

· Distinguished clubs: 17 of which 10 President’s distinguished, 4 Select Distinguished, 3 Distinguished 

· Speech contests were held virtually at the area, division, district, and international levels. 

· We have a new website in https://www.d54tm.com and new communications platform with text messaging and new email services added to our arsenal. 

· We held our first virtual TLI  on June 27. It was a resounding success and almost 180 participants. 

· Chris Boyk, Immediate Past District Director, wants everyone to know it was a major honor to serve the district in such a momentous year with a great team as leaders who set the groundwork for success.  He thanks Bala, Andrea, Angie, Steve, Jai, Michael, Sara, Donna, Larry, Rabah, Ron, Debra, Frank, Wendy, Jim, Dan, Nitin, Lloyd, Devendra, Greg, Jodi, Jen, Sherri, Connie, Jason, Craig, Garrett, and Jemma for being the leaders of the district in 2019-2020 who made it through the year and helped us grow and develop to as successful of a district as we were.  



2020-2021 Goals and Aspirations 



1. Knowledgeable, highly engaged and committed club officers

2. Knowledgeable, highly engaged and committed district leaders, especially area directors

3. Qualified and dedicated pool of club coaches and mentors 

4. Improved communication and collaboration between district leaders and club leaders/members

5. Club excellence: Every club develops a Club Success Plan participates in DCP (Education, Membership, Training, and Administration goals) 

6. 10+ new sustainable clubs, 50% of the clubs at charter strength, 6 low membership clubs become part of the base  

7. Excellent Pathways adoption and progress  - 100% of members in Pathways 

8. Improved Speech Contests participation and District Conference attendance 

9. More public recognition of clubs and members for achievement 

10. District 54 becomes a Distinguished District (Paid clubs, Membership Payments, Distinguished Clubs)

2020-2021 Strategy and Action Plan 



· Provide high quality, effective, training to club officers and district leaders

· Focus on Club/Area/Division Success Plans, Distinguished Club/Area/Division programs, Moments of Truth

· Offer monthly, or more frequent, training sessions and webinars on relevant topics  

· Develop district strategies and district success plan – involve advisory committee and DEC,  use SWOT analysis and prioritized focus areas      

· Form committees to work on executing district strategies and on achieving district goals

· Provide more leadership opportunities for future District leaders 

· Build a strong pool of qualified club coaches and mentors 

· Set high expectations and accountability for club officers and area directors

· Explore new club opportunities in underserved urban areas like Aurora and Rockford 

· Make effective use of technology and media for communication and collaboration

· Recognize clubs and members often. Use District website, Social media, district newsletter, e-mails, phone calls, award letters and ribbons, TLIs, Hall of Fame, Annual Conference  

· Utilize marketing budget more effectively to achieve higher levels of club and member growth and retention, advertise on LinkedIn

· Follow up on new club leads and prospective member inquires in a timely manner 

· Design more effective district incentives (Program quality and Club growth) to drive desired behaviors and results above what is expected   

· Encourage clubs to build relationship with the Rotary clubs in their areas    

· Strengthen struggling clubs (ones below charter strength) through targeted support based on club needs 

· Build strong relationships with ALL clubs, assess their needs and proactively provide resources

· Perform ABCD Club Analysis (A=Always Presidents Distinguished, B=Distinguished or Select Distinguished, C=Distinguished or not, D=Never Distinguished 





2020-2021 District 54 Organization Chart  
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