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OPENING
Bradley Stewart, Logistics Manager, called the meeting to order at 9:15 am.  He led us in the Pledge of Allegiance.  

WELCOME 
Bala Sreedharan, DTM, District Director, welcomed everyone to the November Virtual DEC meeting on Zoom. He reminded everyone that our meeting dates changed from the second Saturday of the month (2019-2020) to the third Saturday of the month (this year), to allow more time for most reports to be updated on the TI website.

Special Presentation:  Tony Koury, DTM, gave special recognition and presented a plaque to our Immediate Past District Director, Chris Boyk, DTM, for his hard work and dedication as District Director for the 2019-2020 Toastmasters year. Congratulations, Chris!

INSPIRATIONAL READING
Jeffrey Stine, Area 11 Director, gave the inspiration for the meeting. He shared his own experience of being told by his employer that he needed more confidence – so he eventually joined Toastmasters and began to grow in confidence! “Confidence will give you the ladder – you just need to find the wall.”

OUR VISION and DISTRICT MISSION
The reading of Our Vision and District Mission was led by Dick Poirier, DTM, D54 Webmaster.

District Vision
We support all clubs in achieving members’ goals and strive to form new clubs to spread the Toastmasters mission. 

District Mission
We build new clubs and support all clubs in achieving excellence. 

DISTRICT OFFICERS IN ATTENDANCE

	Present 
	First
	Last 
	Designation
	Office 

	X
	BALA
	SREEDHARAN
	DTM 
	DISTRICT DIRECTOR 

	X
	MARYANN
	REICHELT
	DTM
	PQD 

	X
	DAN
	KYBURZ
	DTM
	CGD 

	
	AELITA
	ARCHBOLD
	EH5
	PRM

	X
	ANDREA
	GLUCK
	VC1
	ADMINISTRATION MANAGER

	X
	RABAH
	SEFFAL
	ACS, ALB
	FINANCE MANAGER

	X
	CHRIS
	BOYK
	DTM 
	IPDD 

	
	
	
	
	

	
	JOYCE
	SCHUMPERT
	ACB, ALB
	DIVISION A DIRECTOR 

	X
	MICHAEL
	BRADFORD
	ACB, ALB
	DIVISION B DIRECTOR 

	
	GREG
	LEROY
	VC1
	DIVISION C DIRECTOR 

	X
	JULIA
	ISSA-GHANTOUS
	DL1
	DIVISION D DIRECTOR 

	X
	CRAIG
	KARVALA
	DTM
	DIVISION E DIRECTOR 

	X
	JEFF
	METTERS
	TC1
	AREA 10 DIRECTOR 

	X
	JEFFREY
	STINE
	IP4
	AREA 11 DIRECTOR 

	X
	WILLIAM
	SMOLA
	VC2
	AREA 12 DIRECTOR 

	X
	KARI
	SUSAIRAJ
	EC3
	AREA 20 DIRECTOR 

	X
	ADAMA
	MOSETI
	CC, CL
	AREA 21 DIRECTOR 

	
	LAURA
	HANSEN
	LD2
	AREA 22 DIRECTOR 

	X
	ADAM
	BOCKLER
	DL1
	AREA 30 DIRECTOR 

	X
	MILIND
	SOMAN
	DL1
	AREA 31 DIRECTOR 

	
	JODI
	MELTON
	VC1
	AREA 32 DIRECTOR 

	X
	CONSTANCE
	LUSIETTO 
	CC
	AREA 40 DIRECTOR 

	
	DOMINIC
	TIPPABATTUNI
	EC2
	AREA 41 DIRECTOR 

	X
	DEBRA K
	TOOHILL
	DTM
	AREA 42 DIRECTOR 

	
	JEN
	HO
	DL1
	AREA 43 DIRECTOR 

	X
	MARTHA
	SOJKA
	IP3
	AREA 50 DIRECTOR 

	X
	JEFF
	KUBILLUS
	EC3
	AREA 51 DIRECTOR 

	X
	DARREL
	FELTY
	DTM
	AREA 52 DIRECTOR 



A quorum is 15 members present; therefore, there was a quorum at the meeting.

ADOPTION OF AGENDA
Bala Sreedharan, DTM, District Director, reviewed the agenda for the meeting.   

Changes to the Agenda:  Chris Boyk, IPDD, will read the Public Relations Manager report if Aelita Archbold, PRM, is unable to attend. Bill Smola, Area 12 Director, will give the Division A report in the absence of Joyce Schumpert. Adam Bockler, Area 30 Director, will give the Division C report in the absence of Greg Leroy.
  
Darrel Felty, Area 52 Director, made a motion to adopt the agenda.  The motion was seconded by Dan Kyburz, Club Growth Director.  Motion carried. Agenda adopted as amended.

ADMINISTRATION MANAGER
Andrea Gluck, VC1, Administration Manager, presented the October 2020 minutes. 

The meeting minutes and all other meeting-related documents are now housed on the D54 website. The meeting minutes were reviewed and approved beforehand by the D54 Trio. Therefore, no additional approval is needed during the meeting.

FINANCE MANAGER
Rabah Seffal, Finance Manager, gave the November Finance Report, submitted and attached. This report is on a one-month lag and is based on September 2020 information.

The only expenses for September 2020 were small Administrative expenses for Toastmasters International Allocation. However, we should expect to see over $2,000 in Administrative expenses on October’s Finance report. This is mainly due to the purchase of awards for the Hall of Fame ceremony, held on October 17, 2020.






Division Reports & PRM Report

The verbal reports were submitted by Division Directors in advance of meeting. The reports were presented in the following order:  E, A, B, C, D.

DIVISION A
Bill Smola, Area 12 Director, gave a verbal report on behalf of Joyce Schumpert, Division A Director, who was absent from the meeting. No written report was submitted for the meeting.

DIVISION B
Michael Bradford, Division B Director, presented the Division B Director’s Report, submitted and attached.




DIVISION C
Adam Bockler, Area 30 Director, presented the Division C report on behalf of Greg Leroy, Division C Director, who was unable to attend the meeting. Written report submitted and attached.






DIVISION D
Julia Issa-Ghantous, Division D Director, presented the Division D Director’s Report, submitted and attached.




DIVISION E
Dr. Craig Karvala, DTM, Division E Director, presented the Division E Director’s Report, submitted and attached. 

All Area Directors in Division E had 100% of their Club Visit Reports completed! Great job!




PUBLIC RELATIONS MANAGER
Chris Boyk, IPDD presented the Public Relations Manager report on behalf of Aelita Archbold, PRM, who was unable to attend. The PRM report is submitted and attached.

The D54 Facebook group is up to 120 members! The PRM is looking to set up joint networking events with other Districts.




CLUB GROWTH DIRECTOR
Dan Kyburz, DTM, Club Growth Director, presented the Club Growth Director Report, submitted and attached.  









PROGRAM QUALITY DIRECTOR
Maryann Reichelt, DTM, Program Quality Director, gave the PQD report, submitted and attached.

The theme of the upcoming Winter TLI is:  “Leadership:  Thriving in Change”. There is still a need for a TLI Dean.

Upcoming Webinar/Prep for Speech Contest:  Wednesday, December 16, from 7:30-8:30 pm.





DISTRICT DIRECTOR 
Bala Sreedharan, DTM, District Director presented a District Director Report, submitted and attached. 


Incentive:  Anyone renewing their membership by 12/31/2020 will receive a free path in Pathways!
OPEN DISCUSSION / Q&A / ANNOUNCEMENTS
Discussion of Annual Conference:  Maryann Reichelt, PQD, raised the question of whether we should hold the conference on the normal Friday-Saturday format or on two consecutive Saturdays. The conference will be virtual this year. A majority of the team decided that two consecutive Saturdays would be best, and the dates chosen were April 24 and May 1, 2021.

Update from Dick Poirier, District Webmaster:  Every Monday evening from 7:30-8:30, there is a webinar with an opportunity for Presidents and VP-Es to ask questions about Pathways. Check out the District 54 website for more details!
[bookmark: _Toc324869393]
NEW BUSINESS
None. 

CLOSING THOUGHTS
Bill Smola, Area 12 Director, gave the closing thoughts.

As we go into Thanksgiving, remember to be thankful. Count your blessings. Listen to others with intent and purpose.

ADJOURNMENT
Dan Kyburz, DTM, CGD, made a motion to adjourn the meeting.  The motion was seconded by Chris Boyk, DTM, IPDD. No objections, motion carried.

Bala Sreedharan, DTM, District Director, adjourned the meeting at 10:53 am.


Respectfully Submitted,  
Andrea Gluck, VC1
District 54 Administration Manager, 2020-2021
2 | Page
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Division B Status report - Michael A. Bradford Division B director

Nov. 21, 2020



2020-2021 Toastmaster years 



Area 20  Kari Susairaj



John Deere and John Deere 13th now have 1 joint meeting per month plus 1 specific to each club. Members of either group are encouraged to attend meetings for either club to increase attendance. All meetings are still virtual. Biggest challenges for each are attracting new members and current member engagement. Have visited both clubs multiple  Quad Cities Easy Speakers still meeting virtually, hosting an open house Nov. 19th. Biggest challenge is getting new members, visiting clubs multiple times. Trying to combine meeting with Esprit de Corp. Esprit de Corp still meeting virtually. Biggest challenge again is new members. Area 20 has 47 members at this time and 2 DCP goals at this time.



John Deere 16 members   

Q.C. Easy Speakers 6 members (1 new member after paperwork turned in)    

Esprit de Corps 10 members  ( 2 new members)

Hilltop 7 members                           

Deere 13th 7 members             

       





Area 21  Adama Moseti



Pimiteoui has a 100% adoption rating for all officers, they are meeting in person. Club visits are done, they have also completed moments of truth and success , and have 2 DCP goals at this time. Prairieland has a 100% adoption rating for all officers, they are meeting virtually. They have completed moments of truth and success, they have  1 DCP goal at this time. RLI has a 100% adoption rating of all officers, they are meeting virtually. At this time they have 1 DCP goal and have completed a success plan. Forging Leaders has a 100% adoption rating for all officers, they have 2 DCP goals at this time and have completed a success plan. Prairieland has elected a new president and area director has talked to the new president and they are going to try something new to get new members, they will have a story telling contest with members and visitors to build new membership in the club. Area 21 has 40 members at this time.



Pimiteoui  8 members

Prairieland  6 members                 have not renewed yet

RLI   15 members

Forging Leader 11 members







	Area 22  Laura Hansen





S.W.A.P. club is still not meeting as it is a correctional and educational facility and COVID continues to control gatherings. Nuclear Power Speakers are still not meeting yet either-- COVID and work loads. The Leadership Train has a 100% adoption rating of all officers. They are meeting virtually at this time and have 3 DCP goals at this time.  Orpheum Orators has a 100% adoption rating of officers. 100% club visits have been done.  Area 22 has 30 members at this time and  Area 22 has met 4 goals at this time.



Orpheum Orators  10 members           

The Leadership Train    12 member 

Q.C. Nuclear Power   0 members   (not meeting)

S.W.A.P      8 members   (not meeting)







Division B plans 2020-2021



One of the biggest problems for this year at this time is that we can’t meet in person and a lot of clubs have issues with getting people to join the zoom platform, not sure if it is the online is the issue or technology is the problem. Division B plans on meeting regularly to make sure the clubs in the areas need can be met. Sent emails out and texted area directors about officer training to make sure they get it done.

Area Director are

Area 20 Kri Susairaj

Area 21 Adama Moseti

Area 22 Laura Hansen





The Area Directors will do 100% of visits this year and talk to all clubs and work with them to become Distinguished this toastmaster year. Will have regular meetings with Area Directors to see how clubs are doing and how we can help them succeed this year.
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Table 1

		Division Information																Membership Base				Current		New Members						# DCP
Goals

		Division:		C				Division Director:				Greg LeRoy						137				98		8						6

		Area Information																Membership Base				Current		New Members						# DCP
Goals

		Area:		30				Area Director:				Adam Bockler						22				18		0						1

		Club Information

		Club Name						Club Number				Club Location						Membership Base				Current		New Members						# DCP
Goals

		Caterpillar Employees Club						79										6				6		2						0

		Professional Communicators Club						811858										16				12		0						1

		Riverfront Club						612882										0				0		0						0





		Area Information																Membership Base				Current		New Members						# DCP
Goals

		Area:		31				Area Director:				Milind Soman						53				42		1						2

		Club Information

		Club Name						Club Number				Club Location						Membership Base				Current		New Members						# DCP
Goals

		Astounding Communicators						1278195										13				10		0						1

		Power Communicators Club						4339										12				10		0						1

		Progressively Speaking Club						948429										20				14		0						0

		Tech It Easy						2134378										8				8		1						0



		Area Information																Membership Base				Current		New Members						# DCP
Goals

		Area:		32				Area Director:				JodI Melton						62				38		5						3



		Club Name						Club Number				Club Location						Membership Base				Current		New Members						# DCP
Goals

		Logistically Speaking Club						935486										22				15		3						1

		Mapleton Risers Toastmasters Club						4873195										25				14		2						1

		Pekin Insurance Toastmasters						3145183										4				0		0						0

		Tazewell Toastmasters						2702										11				9		0						1



		Area Information																Membership Base				Current		New Members						# DCP
Goals

		Club Information

		Area:						Area Director:

		Club Name						Club Number				Club Location						Membership Base				Current		New Members						# DCP
Goals









																																																 

		Division Successes over the Last Month

		Category						Action Taken						Results

		Improve Club Quality						Met with two Area Directors to plan action steps to improve Membership. Area 31 had a successful open house in October. Jon Greiner was Keynote speaker. Astounding Communicators, Tech it easy and Power Communicators were all involved. 15 - 20 guests were there.						Clubs im Area 30 maintained their membership.Riverfront has no current paid members. : Clubs in Area 31 maintained their membership.: Clubs in Area 32 maintained their membership. Pekin Ins is disbanding.

		DCP Goal Progress												6 dcp goals met by the division

		Club Rescue						Tech it Easy is getting a coach to help retain and gain members

		Membership Retention												All clubs retained members

		Membership Growth						Growth is still a struggle						Caterpillar Employees, Mapleton Risers and Progressively Speaking each gained 1 new member

		Division Goals for the Next Month

		Category						Goal												Assignee								Timeline

		Improve Program Quality

		DCP Goal Progress						4 Goals to be met by the division												Greg LeRoy								30 days

		Club Rescue

		Membership Retention						We look to retain all members for the next month

		Membership Growth						Actively persuing new members for all clubs

		Division Club Growth Strategy for Next Month

		Organization/Location				Corporate or Community				Contact Person						Contact Information										Nest Steps

		Contact all club presidents and other club leaders.









		Lessons Learned

		Comments:

		need to ramp up involvement with clubs to find out what they have tried.

		District Leader Help Request

		Category				Request																						Timeline

		Improve Club Quality

		DCP Goal Progress

		Club Rescue				Need a coach for the 3 clubs with low membership to revive the clubs																						90 days

		Membership Retention

		Membership Growth
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[bookmark: m_-1111930026146392294__MailEndCompose]
Information from the TI website:

 

We already know about the State Farm Summit Talks Club … no payments as they have decided to suspend the club.

Membership is down for the other three State Farm Clubs in Area 42.  All are trying to grow their club. 

Windjammers and Pioneer both had fantastic guest days during November.

 

One Area Visit Report has been submitted to TI from Area 42.  The other three clubs were visited, the reports just haven’t been submitted to TI yet.   Windjammers, Pioneer, and State Farm SpeakEasy all completed Club Success Plans.  They intend to grow their club membership and be Distinguished or better by the end of the TI program year.

 



Windjammers, Pioneer, and State Farm SpeakEasy have all received administration DCP goal 10.

Windjammers has 1 Level 1 achieved.

Pioneer has 1 Level 2 achieved and has achieved the education DCP goal 5. 

 

Congratulations

Shanika Green for achieving IP1

Carol Price for achieving LD2

Nancy Cruse for achieving PM4
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Area 50:

All club visited and reported 100% submission.

New lenox gained 3 members from their base of 21.  They have moved to full remote meetings under the new restrictions.  They offered 2 improv workshops for their members and will host another one in mid Dec.
Key city has reached 4 DCP goals, need to check in with them post the the passing of Neil
Joliet jesters struggling with membership but has outlined some strategies in their DCP
Iroquois continues to have productive meetings, need help with transitioning some members to pathways

Forgot about lincolnway- they are up to 16 members and actively working on membership and post regularly on facebook


Area 51:

All club visits and reported for 100% submission.

Bridge Builders Club:

Has 17 members working on membership, has 1 goal completed working on educational goals right now

Morris: Low membership right now, working on membership.

Confident Communicators: 10 members right now, has 1 goal right now, and working on membership. 

BolingBrook area Chamber of Commerce: Disbanded.

Area 52:

All club visits are reported for 100% submission.

2 clubs not meeting anymore 

McKinley club has 12 members and 3 goals completed

Toast of Champaign 15 members with 3 goals completed

Fireside Toastmasters Club 10 members with 2 goals completed.
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Aelita Archbold 
Public Relations Manager 


  District 54 
pemchicago@y7mail.com 


  


                         Public Relations Manager Report  
                                                        November 16, 2020 


The main goal for 2020-2020 is to is to empower each of the 70+ D54 Club VPPR’s with tools & 
resources, increase engagement with members of each club, bring new members to the clubs and 
engage them by creating various events, such as: surveys, contests, discussions, Q & A and 
recognize the most active members on social media. 
Engage clubs via social media platforms such as: LI, Meetup, FB & Instagram.  
To provide effective e-mail and social media campaigns for each event. 


Accomplishments: 


•  In godaddy, I created 7 new mailing lists for each officer’s role. 
Now we have members list and 7 separate lists with 7 officers roles. This gives much more flexibility 
and focused targeting during each e-mail & social media campaign. 


• I had a Zoom Conference with Chris Boyk regarding direction and next steps on PRM. 
• In August 16, D 54 FB Group had 75 members. By October 16, 2020, it has 120 members!  
• I create daily posts about leadership growth,  District events & post it in the group. 
• =====================================================================  
• November 19, 2020, I had the monthly VPPRs meeting, where I help fellow VPPRs Toastmasters to 


solve their marketing problems. This time I had 7 attendees. 
• I created for the D54 two GoDaddy e-mails campaigns for all requested & approved events. 
•  Oct 29, 2020, I hosted the webinar “3 Ways to Boost Your Club’s Social Media”.

• November 11, 2020 I had a monthly meeting with the region PRMs and Region Adviser Phil 


Varona. During our discussion I introduced to PRMs from D35 and D43 the idea of joint events.

• November 11, 2020 I proposed to the DEC “shared and joint events proposal or collaboration with 


3 other districts.



 This is the proposal: 
Right now, we are barely have one event in a month! 

If we all agree on a collaboration and joint events with D35 and D43, we can have one D54 
event and two joint events with D35 and D43. 



 If our D54 has an event that can bring value to the D35 and D43 they will post our event on 
their SM & website and in tern  if  D45 & D53 have an events, we, D54 can post their events 
on our SM & website.




mailto:pemchicago@y7mail.com





We are talking about monthly events. 



In addition we can create a joint event and bring three speakers from three districts together 
for the one joint event.



What are the benefits for each district?

The benefits are obvious.

1. Take advantage of the virtual space we have been placed by corona virus.

1. We can learn from each other.

2. Have larger attendance.

3. Have bigger and more productive networking

4. Engaging more audience from this particular districts.

5. Sharing common values.

6. Learning from each other.



We should start small and collaborate with no more than 3 districts, 
because of the coordination and scheduling of the events.



Before to start planning on collaboration with other 3 districts, it would be 
good to organize the agenda first and work out the details.



It would be very beneficial for all districts, Directors of  D35, D43 and D54 
can get together on Zoom call and clearly define the guidelines for such 
collaboration. 



For example: What type of events can be approved, how many events in 
one month can be approved, on what SM and or a website it can be 
shared?



How many e-mail campaigns from each district can be sent & shared by 
other districts? 

Which way joint events can be promoted where all 3 speakers are from 3 
districts would participate in one joint event?



I think the first step is: Directors of  D35, D43 and D54 can get together on 
Zoom call and clearly define the guidelines for such collaboration in writing 
a simple agreement. 








Goals for 2020-2021: 


• Find 2 volunteers who would agree to be mentors/resources for Club VPPR’s various marketing 
tasks. 


• The following district staff positions are still available. 


1. Newsletter Editor 
3. Create online event “D54 Toastmasters Got Talent” where each D54 Toastmaster 
will have an opportunity to participate and win the prize.



Respectively Submitted, 
Aelita Archbold PRM 
Public Relations Manager 
630•800•6641 
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Dan Kyburz, DTM


 Club Growth Director

  District 54

dan.kyburz@gmail.com

https://d54TM.org


630-770-4993 (cell)

November 21, 2020

Club Growth Director Report

Meet your marketing team


Club Growth Director – Dan Kyburz, DTM


Club Extension Chair – Kelly Nielsen, DTM, PRA

Club Quality & Membership Coordinator – Bonnie Tippey, DTM, PDG


Club Retention Chair – Valerie Horton, DTM, PDD

Corporate Relations Chair - <open>


Prison Club Manager – Jon Greiner, DTM, PIP

Critical Success Factors

		 

		Paid Clubs

		Member Payments



		Goal

		72

		2,410



		Actual

		53

		796



		Base

		67

		2,231



		"+/-"

		-19

		-1,614





Goal 1: Club Growth (Base 66)


· Distinguished


Club Base x1.015

= 67

· Select Distinguished

Club Base x1.03

= 68

· President’s Distinguished

Club Base x1.05

= 70

· Smedley Distinguished

Club Base x1.08

= 72

Goal 2: Membership Payments (Base 2,231)


· Distinguished


Club Base x1.015

= 2265

· Select Distinguished

Club Base x 1.03

= 2298

· President’s Distinguished

Club Base x1.05

= 2343

· Smedley Distinguished

Club Base x1.08

= 2410


Club Extension Report – Kelly Nielsen, DTM

Dan has reached out to all the current leads in the TI database. He has not heard back from some, and have closed them because of lack of interest. We will be closing some others soon for lack of response. Most of the leads were before the Covid-19 pandemic.

Chris Boyk, DTM is currently working a lead with Panduit, Tinley Park. They had a meeting Nov 10 and were able to obtain the last three members to complete the charter process. The paperwork is being processed now.

Craig Karvala, DTM is currently working a lead with Monee Chamber of Commerce, about starting a club in Village of Manteno. They are waiting until they can start meeting in person. Craig fells good about the prospect once that happens.

Dan Kyburz, DTM is currently working a lead with Minority Business Development Center, Peoria. Sent resources to Fred. Pending update.

Darrel Felty, DTM is currently working a lead with Black Chamber of Commerce/The Inc Spot Incubator, Decatur. No update.  He has not got a response from them the last couple times he has reached out to them. I think this is a dead deal.

Darrel Felty, DTM is currently working a lead with McClean Country Economic Development Council, Normal. He has not got a response from them the last couple times he has reached out to them. I think this is a dead deal.

Heather Blasé, DTM is currently working a lead with ARI Global Solutions, East Peoria. The last response she had from them was “Assuming we move forward with this it will not be until 2021. The management team will need to decide who will be the future point of contact for this, in the interim it will be me.” Will check back after the first of the year.

Ron Korte, DTM gave me an update on the Elgin prospective club. Pending update.

Chris Boyk, DTM gave me an update on the Joliet prospect club. He said, “Even at the time they submitted the club to WHQ we were very very very skeptical that it would go anywhere 2 years ago.” I think that is dead.

Update from the Board of Directors: (Save a minimum of $525.00)

Effective immediately, any new clubs that organize for the months of November, December, and January of the 2020-2021 program year and pay future renewal dues, will have the charter fee ($125 USD) and the new member fees ($20 USD per member) waived. To qualify, new clubs will need to fully complete the charter process, pay the $45 USD membership dues for each charter member, and pay the prorated amount for the next renewal cycle (April 2021) by January 31, 2021. Members of clubs which charter in this time frame will pay the total amounts (at the time of charter) as follows:


		Month

		Membership Dues

		Prorated Dues Amount

		Total Amount



		November

		$45 USD

		$37.50 USD

		$82.50 USD



		December

		$45 USD

		$30.00 USD

		$75.00 USD



		January

		$45 USD

		$22.50 USD

		$67.50 USD





This incentive is also applicable to those prospective clubs that have already submitted the charter fee. If the prospective club completes the process of organizing their club during these three months, the charter fee will be refunded.

If you want to be a Club Sponsor, or Club Mentor, or just be part of the launch team that, introduces the Toastmaster experience to potential members, please contact Kelly or me.

Club Quality & Membership Report – Bonnie Tippey, DTM (13-19)

We got quite a shock after the September dues renewal date passed. We knew there were several clubs that were struggling. We thought we might lose 6-8 clubs. We were not prepared for the reality of losing 16 clubs. The District 54 Strategic Planning Committee is very concerned and will discuss the issue at the next meeting, November 23.

We have 69 clubs in less than 13 member range, 20 in the 0-7, 29 in the 8-12, 20 in the 12-19, and only 4 clubs at 20+, at or above charter strength.

We have one club, Illini Toastmasters (E52), plans on sending in the paperwork to disband. 

Club Retention Report – Valerie Horton, DTM (0-12)

We started the year with 37 clubs in the 0-12 range. We now have 49 clubs in 0-12. We have 29 in the 8-12, and 20 in 0-7. I expect to lose the 9 clubs.

Valerie has reached out to the clubs, and Area Directors with clubs that had >8 members, before the dues due date. If you would like to be a Coach, or know someone who would like to be a Coach, please let Valerie know. 

We had a Club Coach call October 19, at 7 pm. Four members attended. We had a Club Coach call Nov 16, at 7 pm. No one attended. Our next Club Coach Call is scheduled for December 21, at 7:00 pm. If you would like to attend, please let Val or me know so we can send you the link. 

Corporate Relations Report – <open>

This is a new position this year. The primary purpose is to work with the major corporations in our district and build new clubs. We are currently searching for a qualified candidate. If you think you might be interested, please contact me.


Received an inquiry from Vishal Visintine, VPPR at State Farm Landmark Toastmasters, asking for a list of State Farm Club EC members so he can reach out to them and how to promote their activities. Will talk to them about this position.


Prison Club Report – Jon Greiner, DTM

No change in club status since last month. Prisons are still on lock-down because of Covis-19. We cannot get into the prisons to conduct meetings.

During September, we renewed the dues of a minimum number of members of both clubs to assure they are viable, then plan to start the clubs up again when restrictions are lifted. 

Club & Membership Building Incentives

Please visit the District 54 website to view the incentives https://d54tm.com/incentives. There has been a change. TI will not let us offer cash incentives, except as reimbursement for actual expenses.

Dues

Dues were due September 31. So far 53 clubs have paid for a minimum of 8 members. 10 clubs have not paid anything, and 10 have paid something. Area directors please reach out to your clubs on the list below and see if you can get them to pay dues. 

Update from the Board of Directors:


The Board approved the following exceptions, effective for the April 2020 and October 2020 renewal periods:


· Clubs are considered paid and in good standing when their dues have been received at World Headquarters for the April and October 2020 dues periods for a minimum of eight members, without three of those members needing to have been members of the club during the previous renewal period. 


· Clubs that have not yet met the April 2020 renewal requirement will have an additional six (6) months to return to good standing before being suspended.


· Clubs that have been inactive for two (2) full dues renewal periods can reinstate in the following dues period, when the following have been paid in full: 


a. Current dues for a minimum of eight (8) individual members; 

b. Any overdue account balance; 


c. And one of the following fees or dues: 


i. The reinstatement fee has been reduced to $100 USD (usually as high as $720 USD for clubs that reinstated after two periods of inactivity). This new fee is payable one time for the April 2020 or October 2020 dues cycle. 


ii. Dues for all individual members in the club during the previous reporting period(s). 

Finally, as a token of our appreciation during this difficult time, any Toastmaster who renews their membership for the October renewal period by December 31 will automatically receive a free Pathways path! Please visit your Toastmasters profile, click the “Choose A Path” button, and follow the normal path selection process to redeem your free path before March 31, 2021. For more information about the free path, please see frequently asked questions. This is for renewals only. Not new members.

Sharing Ideas


One of the great things about Toastmasters is their willingness to share ideas. I would like to have monthly training webinars to help clubs obtain new members, and retain existing members. Please send me your ideas on what you want to see at these monthly webinars. How can the District, and your Area Directors help you be successful?

Respectively Submitted,

Dan Kyburz, DTM


D54 Club Growth Director


630-770-4993 (cell)


“Where leaders are made.”

District 54 • Where Leaders Are Made

3237 Julie Ln • Montgomery, IL 60538 • 630-770-4993 (cell) • https://d54TM.org
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Program Quality Director Report
Maryann Reichelt, PQD  November 21, 2020



 



Winter Club Officer Training Sessions:



It is that time of year, once again, when we ask club officers to attend training for their respective club officer roles.



In this year of uncertainty, with some clubs electing not to meet until they can once again meet in person, other clubs going virtual, and some clubs incorporating both in person and virtual, the TRIO decided that a change to the typical Winter TLI schedule was in order to stimulate conversation as well as learning new techniques and ideas along the way.  Bala did his due diligence and asked Toastmasters International if District 54 could revamp and rename the Winter TLI and they gave their blessing.



The focus for the training was developed from the top five District 54 goals for 2020 that Bala outlined at the October DEC meeting:



·  Clubs continue to meet

·  Member retention and growth

·  Club excellence

·  Improved Pathways adoption rate

·  Effective marketing and PR 



There will be a name change:  Leadership: Thriving in Change (aka Winter TLI).  Rest assured, club officers WILL get training for their roles:  President and VPE will focus on Club Quality; VPM and VPPR will focus on promotion and publicity; Secretary, Treasurer and SAA will focus on member retention.



Exact details are still in the formulation phase, BUT we do know that there will be four sessions for an approximate length of 3 ½ - 4 hours in total.  There will be a Monday-Tuesday evening session offered in late January for an approximate length of 2 – 2 ½ hours each evening.



We encourage all club members to attend Leadership: Thriving in Change (aka Winter TLI). 

Why?  We will be offering discussion and idea generation/feedback around the issues of most interest to the members right now!  

How?  Provide interactive discussions around the issues facing clubs today.  This includes topics, but not limited to, such as:

· How to recruit and onboard new members

· How to engage these members once they enter Pathways

· What role does each club officer have in the strategic and tactical plans to meet members’ needs 

· Talk about the unique challenges faced by corporate clubs

· Talk about the unique challenges faced by community club

· How can the meeting agenda elicit interest, energy, fun, and guests becoming members

· How to energize the ‘Toastmasters Squares’ meeting look and feel

We encourage YOU to bring your ideas and questions for the benefit of all. 



There is still an opening for a Dean if YOU would like to join the team already in place.  Contact me at mbr8325@hotmail.com for details.



Watch for updates AND registration on d54tm.com and District 54 notifications from PRM, Aelita Archbold.





The Pathways adoption rate, as of November 17, is shown below.



		Adoption Rates/Members

		Adoption Rates/New Members

		Adoption Rates/Officers



		June 23 – 74.3%

		June 23 – 37.5%

		June 23 – 74.5%



		August 13 – 75.8%

		August 13 – 42.1%

		August 13 – 89.6%



		September 16 – 77.4%

		September 16 – 46.6%

		September 16 – 91.1%



		October 16 – 77.4 %

		October 16 – 46.6%

		October 16 – 91.1%



		November 17 – 82.5%

		November 17 – 47.5%

		November 17 – 93.1%



		Region 5 overall – 78.9%

		Region 5 overall – 54.1%

		Region 5 overall – 90.8%



		

		October stats were same as September

		











Proposed Schedule of Area and Division Director Training

   

   December – Area Success Plan Review

   January – Leadership:  Thriving in Change (aka Winter TLI) with DEC attached to one of them 	          	                              (mid-Winter TRIO training dates are January 9 and 23)

   February – Build and Support New Clubs

   March – Parliamentary Procedure

   April – Speechcraft and YLP

   May – Council meeting at Annual Conference

   June – Train your Successor



   If the Area and Division Directors wish to propose another training topic let me know at

   mbr8325@hotmail.com and which session it would replace.



Virtual Webinar:  Wednesday, December 16, from 7:30 pm – 8:30 pm focusing on Preparing for a Speech Contest.  Watch for details on the District 54 website and FB pages plus the VPM e-mail blast when all the details are complied.   



PQD Incentives:



The number of Club Success Plans submitted to date is TWENTY!  Incentive is now closed.  Congratulations to all these clubs!  We hope to see all as Distinguished or better in June 2021.



The number of Moments of Truth submitted to date is ONE.  I’ve heard that many clubs have presented the Moments of Truth at a club meeting.  Compile the action points and send to your Area Director for submission to the PQD.





Spring Contest Schedule:

   Club – to be completed by February 13

   Area - to be held between February 14 and March 19

   Division - to be held between March 20 and April 17

   District (Evaluation) – April 30

   District (International Speech) – May 1  

[bookmark: _GoBack]



Educational Achievement Awards October 14 – November 17

23 overall:  12 L1,  2 L2,  6 L3,  3 L4 



				Club

		Division

		Area

		Award

		Date

		Member

		Name

		Location



		2068

		B

		21

		VC3

		11/17/2020

		Wroblewski, Ronald J.

		Pimiteoui Club

		Peoria



		5765

		B

		21

		PM3

		11/17/2020

		06958847 

		Prairieland Toastmasters Club

		Peoria



		611696

		A

		10

		TC1

		11/16/2020

		Metters, Jeffrey L

		Rock On!

		Rockford



		4290

		E

		51

		TC4

		11/16/2020

		Boyk, Christopher

		Morris Area Toastmasters Club

		Morris



		592584

		A

		11

		EC3

		11/13/2020

		Kubillus, Jeff

		Fox River Toastmasters

		Montgomery



		467

		E

		52

		IP1

		11/11/2020

		Smith, Jessamyn

		McKinley Club

		Champaign



		611696

		A

		10

		DL3

		11/10/2020

		Salvi, Amy C

		Rock On!

		Rockford



		3381

		D

		41

		EC1

		11/09/2020

		Tellor, Brian E.

		State Farm Talk of the South Club

		Bloomington



		9937

		D

		43

		DL1

		11/05/2020

		Easter, Erin J.

		Thursday Noon Talkers

		Bloomington



		9494

		D

		41

		PM2

		11/05/2020

		Young, Abigail J

		State Farm Twin Lakes Club

		Bloomington



		3736

		D

		42

		PM4

		11/02/2020

		Cruse, Nancy L.

		Pioneer Club

		Bloomington



		1977

		A

		10

		IP2

		10/29/2020

		Olson, Melissa A

		Blue Blazers

		Rockford



		1977

		A

		10

		IP1

		10/29/2020

		Olson, Melissa A

		Blue Blazers

		Rockford



		5719066

		A

		10

		EC3

		10/29/2020

		Noble, Daniel Charles

		Rockford Communication League

		Rockford



		5719066

		A

		10

		DL3

		10/28/2020

		Berry, Rachael M.

		Rockford Communication League

		Rockford



		611696

		A

		10

		MS1

		10/27/2020

		Willison, John T.

		Rock On!

		Rockford



		5719066

		A

		10

		IP1

		10/27/2020

		Jarrett, Nikki Lee

		Rockford Communication League

		Rockford



		754322

		E

		51

		IP1

		10/26/2020

		07691992 

		Confident Communicators Toastmasters Club

		Plainfield



		935486

		C

		32

		EC1

		10/22/2020

		Taylor, Jacqueline M.

		Logistically Speaking Club

		Morton



		935486

		C

		32

		DL1

		10/22/2020

		Moseti, Adama F.

		Logistically Speaking Club

		Morton



		1481419

		D

		40

		EC1

		10/21/2020

		Meaker, Bethany N

		ADM Toastmasters

		Decatur



		995

		D

		42

		IP1

		10/19/2020

		Green, Shanika N.

		State Farm Windjammers Club

		Bloomington



		2068

		B

		21

		IP4

		10/16/2020

		Slininger, Edward E.

		Pimiteoui Club

		Peoria















Respectfully submitted,



Maryann Reichelt, DTM

District 54 Program Quality Director 2020-2021

630 830-9422

630 347-4052 (mobile)
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Main Talking Points 
• District Performance Summary and Current State – need to get 10 clubs to membership strength of 


8 or above 


• District 54 focus and priorities – need your help to meet the goals  


• Toastmasters International Updates and due dates – action required and for your information  


 


District 54 Performance Summary and Current State 
 


 


 
 
The 20 Unpaid (<8 paid members) Clubs including 6 clubs not in base  
 
We need to put effort into getting the yellow highlighted clubs to membership strength of 8 
or above  
 


Div Area Club Name Club Status 
Mem 
Base 


Active 
Members 


A 10 Rockford Club Active 8 0 


A 11 AGWN Voices Toastmasters Active 16 0 


B 20 Quad Cities Easy Speakers Toastmasters Club Active 12 7 


B 20 Hilltop Toaster Club Active 9 7 


B 20 Yash Toastmasters Club Ineligible 1 0 


B 20 Deere 13th Communicators Active 12 7 


District Director Report 
 


 Bala Sreedharan, District Director 
November 21, 2020- District Executive Committee Meeting 


 







 


 


B 21 Lincoln-Douglas Club Ineligible 0 0 


B 21 Prairieland Toastmasters Club Active 10 6 


B 22 Quad Cities Nuclear Power Speakers Active 22 0 


C 30 Caterpillar Employees Club Active 6 6 


C 30 Riverfront Club Ineligible 7 0 


C 32 Pekin Insurance Toastmasters Ineligible 4 0 


D 42 State Farm Summit Talks Club Active 8 0 


D 43 Sunrise Speakers Club Active 12 7 


D 43 College of Business Club Active 16 7 


E 51 Morris Area Toastmasters Club Active 9 7 


E 51 
Bolingbrook Area Chamber of Commerce 
Toastmasters Ineligible 0 0 


E 52 Lincoln Trails Club Low 5 5 


E 52 GSI Toastmasters Active 8 6 


E 52 Illini Toastmasters Active 15 0 


 


 


District 54 2020-2021 Revised Priorities, Who Can Help and How?  
1. Make sure Clubs Continue to Meet (online, in-person, hybrid) and Members Continue to 


Pursue their Goals  


▪ Who: Area/Division Directors, PQD, DD, IPDD  


▪ How: Share online meeting best practices, provide needed support to clubs to meet 


online, promote Pathways, and more… 


2. Membership Retention / No Net Club Loss 


▪ Who: Area/Division Directors, CGD, Club/Member Growth & Retention, Prison Club 


Support, Corporate Relations team.  


▪ How: Promote Free Path offered by TI ($20) and District Incentives, Benefits of 


Toastmasters membership, and more… 


3. Club Excellence: Meeting Quality / Club Success Plans / Moments of Truth / DCP / Speech 


Contests  


▪ Who: Area/Division Directors, PQD, Program Quality and Education Extension team 


▪ How: Promote District Incentives, Provide assistance to clubs with Club Success 


Plans, Moments of Truth, Distinguished Club Program (DCP), Speech Contests, … 


4. Improved Pathways Adoption and Rate of Level Completions 


▪ Who: PQD, Pathways Support Team 







 


 


▪ How: Reach out to clubs and understand specific needs and struggles, provide one-


on-one help to members to get started in Pathways, promote District Incentive on 


Pathways adoption/level completions 


5. Effective marketing and public relations to make more people in the district are aware of 


Toastmasters and benefits of club membership  


▪ Who: CGD, PRM, Public Relations / District Communication Team 


▪ How: Marketing outside Toastmasters (Social media, newspapers), Approach 


Corporate and Community clubs differently,  … 


6. Leadership Development – Identify and develop future district leaders  


▪ Who? Leadership Development team, Advisory committee  


▪ How? Identify, coach, mentor, train leaders. Can find them in Club members, past 


district officers, current district officers, DTMs… 


7. Relevant and timely communication between District and Clubs  


▪ Who: PRM, Public Relations / District Communication Team 


▪ How: Improve e-mail from GoDaddy, newsletter, Up to date information on district 


website, Active social media presence (Facebook, LinkedIn, Instagram, Twitter) 


8. Higher Quality Training for Club Officers (TLIs) and Area/Division Directors 


▪ Who: PQD, TLI Deans, and Advisory Committee.   


▪ How: Online TLIs, Required training other than individual officer role training, 


relevant, timely, and important topics  


9. Membership Growth 


▪ Who: Area/Division Directors, CGD, Club/Member Growth & Retention, Prison Club 


Support 


▪ How: Promote district incentives, Marketing and public relations specific to 


community and corporate clubs 


10. New Clubs 


▪ Who: Area/Division Directors CGD, Club Extension  


▪ How: Follow up on club leads promptly, Promote district incentives, Marketing and 


public relations specific to community and corporate clubs 


 


 







 


 


 
Toastmasters International Updates and Due Dates 
 


• Club visit reports: first round area director club visit reports are due November 30   


• Free Pathways path: all members renewing membership before December 31, 2020 


• Speakathons: as per the email sent by TI on August 25 to all club presidents and VPEs, clubs 
can hold Speakathons where members come together solely focus on giving speeches to 
progress on their path 


• New clubs: for any club chartering in November, December, or January, the charter fee 
($125.00) and new member fee ($20.00 per member) will be waived. This can save $525.00   


• Online Speech Contest Guidelines: All contests must be held online. The contests may also 
be pre-recorded with all contestants and contest officials in physically distant locations and 
the recording to be shared at a later time with the audience.   


• Temporary exceptions to District Finance protocol:  can budget expenses to exceed current 
year revenue  


• District Administrative Bylaws and Protocol 9.0: changes related to district leaders election 
requirements  


• Online Clubs Alignment Process: any new online club organized in the 2020-2021 program 
year may be aligned to a District of the club’s choice with the district council approval. Clubs 
organized prior to July 1, 2020 (typically clubs in District U, Division O) can do the same.   


• Club suspension and reimbursement  


The Board approved the following exceptions, effective for the April 2020 and October 2020 renewal periods:  


• Clubs are considered paid and in good standing when their dues have been received at World 
Headquarters for the April and October 2020 dues periods for a minimum of eight members, without 
three of those members needing to have been members of the club during the previous renewal period.  


• Clubs that have not yet met the April 2020 renewal requirement will have an additional six (6) months to 
return to good standing before being suspended. 


• Clubs that have been inactive for two (2) full dues renewal periods can reinstate in the following dues 
period, when the following have been paid in full:  


a.     Current dues for a minimum of eight (8) individual members;  
b.     Any overdue account balance;  
c.     And one of the following fees or dues:  


 i.    The reinstatement fee has been reduced to $100 USD (usually as high as $720 USD for clubs 
that reinstated after two periods of inactivity). This new fee is payable one time for the April 
2020 or October 2020 dues cycle.  


ii.        Dues for all individual members in the club during the previous reporting period(s).  


  


 


 







 


 


District Leadership - Key open positions – please help us fill these 
roles 


o TLI Winters Deans – need one more – HPL project  


o Annual Conference Co-chairs in late April  - HPL project 


o Corporate Relations Chair 


o Corporate Relations Coordinators 


o Newsletter Editor 


o Social Media Coordinator 


o Technology Chair 


o Leadership Path Coordinator 


o District Training Coordinator 


Please visit https://d54tm.com/district-team for organization chart and job descriptions for 
all elected and appointed positions in the district  
 
 


 
 



https://d54tm.com/district-team
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