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August 14, 2021
Program Quality Director Report
Team Members:
Program Quality Director – Dan Kyburz, DTM

District Training Coordinator – <open>

District Virtual Training Coordinator - <open>
Summer 2020-2021 TLI Deans:
   TLI#1 – Chris Boyk, DTM

   TLI#2 – Jana Hergert, PM4

   TLI#3 – Gary Vaughn, DL3
Winter 2020-2021 TLI Deans:

   TLI North – Jeff Kubillus, PM1
   TLI South – Tony Koury, DTM
   TLI West – <open>

Spring 2020-2021 Conference Chairs:

   Steve Cohen, DTM

   Wendy Pesavento, DTM

Pathways Support Coordinator – <open>
Pathways Support Team: (Considering a name change, and expansion of duties)
   Division A - <open>

   Division B - <open>

   Division C - <open>

   Division D - <open>

Youth Leadership & Speechcraft Coordinator – Wendy Pesavento, DTM


If you think you might be interested in one of the open positions, please see me, or download the job descriptions from the D54 website at https://img1.wsimg.com/blobby/go/1ce292cd-68e6-4e6a-a782-e34d1d55328b/District%2054%20Leadership%20Positions%20and%20Job%20Descr.pdf
Staff Positions: We are still looking to fill several staff positions. If you are interested in getting involved with the District and learning more about what it takes to keep the district running, or have questions, please contact me. For a complete list of the staff positions available, please visit the D54 website at https://d54tm.com/open-volunteer-positions.

District Training Coordinator: <open>
The District Training Coordinator reports directly to the Program Quality Director and is part of the Program Quality & Education Extension team. The primary focus of this position is to help improve the quality of training for club and district officers. The District Training Coordinator will: 

· Keep a record of qualified trainers and DTM resources to teach at TLIs, district officer training, and conference educational sessions 

· Develop and present effective “Train the Trainer” sessions to improve the quality of TLI’s and District Officer Training sessions. 

· Collect data on the effectiveness of the training presented to determine: 

· Topic preferences and suggestions for future educational sessions 

· The best way to present the information at future sessions 

· Work with Division Directors to establish consistency in club officer make-up training 

· Develop and train a successor
District Virtual Training Coordinator: <open>
The District Virtual Training Coordinator reports directly to the Program Quality Director, is part of the Program Quality & Education Extension team. The primary focus of this position is to plan and implement special virtual training events to support and/or supplement the district’s educational goals. Toastmaster’s International educational materials may serve as a springboard for training events, and the curriculum would include best practices for club quality and marketing. Facilitators may include professional speakers, subject matter experts, International Champions of Public Speaking, and District 54 corporate spokespeople from State Farm, John Deere, and Caterpillar, etc. The District Virtual Training Coordinator will:

· Provide virtual training for subjects listed in the Toastmasters International Better Speaker, Successful Club, and Excellence Leadership Series 
· Provide a variety of panel, individual and facilitator-led training events and help support/coordinate webinars
· Keep a record of training topics and qualified facilitators 
· Create a team of volunteers willing to find facilitators and/or host or help with a virtual event 
· Record training sessions for publication on the District 54 website in the “Resources: Virtual Training” folder location
· Develop and train a successor
Pathways Coordinator: <open>

Reporting directly to the Program Quality Director, the Pathways Support Coordinator will provide District 54 support for the Pathways educational program. We’ve been talking about expanding this to a full-service Help Desk.  Duties are as follows: 
• Provide assistance to the Pathways Support Team Members 

• Maintain a current copy of the Pathways Guides Master Question and Answer (Q&A) list, which is maintained for Pathways Support Team Members.
• Ensure that Pathways Base Camp and Base Camp Manager training (as needed) is conducted at Toastmasters Leadership Institutes, Division Makeup training, and at Conferences 

• Identify clubs with low Pathways participation rates and coordinate follow up with a Pathways Team Support Member to help clubs become more engaged in Pathways 

• Review, maintain, and submit Pathways pages for use on the District 54 website. Ensure notifications are posted to the District website in a timely manner 

• Generates content for the District Newsletter and District 54 website, such as tips, shortcuts, and information on how to navigate in Pathways Base Camp, and reviews of Base Camp Manager duties (as needed), with input from Pathways, Support Team Members

• Assist Pathways Support Team Members in answering questions, when necessary 

• Develop and train a successor

Qualifications: The Pathways Support Coordinator must be knowledgeable in navigating the Pathways educational system online. It is highly recommended, but not required, that this individual has had experience as a Pathways Guide for at least two clubs. This person must be able to work well with others, and coordinate activities with the Pathways Support Team Members. This individual can be considered for appointment for a second successive term by District Director.

TLI Deans: The Toastmasters Leadership Institute (TLI) Dean works with a team to plan and execute TLIs twice a year, per Toastmasters International guidelines. The purpose of the TLIs is to educate club officers on their roles and responsibilities for their elected club officer positions. 

The Summer TLI is intended to inform new officers of their roles. Summer sessions must be completed by the end of July, to allow District Directors a chance to conduct TLI make-up training sessions by August 31. 

The Winter TLI is intended to be more of an open discussion about what is working and what is not working in their respective roles. Winter sessions should be completed by the end of January, to allow Division Directors a chance to conduct make-up training sessions by February 28 or 29. 

TLI Deans will:

· Recruit a team of functional area managers and staff to handle registration, promotion, room management, catering, facilities, and evaluations 

· Uphold and develop high-quality training sessions with core curricula (District sponsored Club Officer Training) and electives 

· Ensure all club officer training sessions uphold Toastmasters International (TI) requirements.

· Create electives that focus on skills that are valuable to Toastmasters and are different from the educational sessions at district conferences

· Recruit, train, and manage qualified trainers 

· Work with the District Training Coordinator to organize “Train the Trainer” sessions, at least once per year 

· Request all TLI trainers attend the “Train the Trainer” session 

· Review trainers’ presentations before TLI for consistency and appropriateness 

· Work with Division Directors to ensure the quality of make-up officer training is consistent and in accordance with directives from Toastmasters International.

International Convention:  The International Convention is April 23-28, 2021. It will be virtual.  You can register at Toastmasters International 2021 Virtual Convention.  There are two options, FREE and $25. If you want to see the World Champion of Public Speaking and the 16 educational sessions, you need to pay the $25.
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Update Club Information: If you haven’t already done so, update your club contact information on your website. Also, check to be sure the information on the Toastmasters website is correct for your club meeting date, time, place, and contact information. 

Dues Renewal: Now is the time to start collecting dues for October 2021 to March 2022 dues period. Please be sure to submit dues by September 30. Renewals will be accepted beginning August 16 to allow ample time to collect and submit dues payments online.
Area Directors Club Visits:  Area Directors play a crucial role in the positive rapport that Districts maintain with their clubs, largely through club visits. While two visits a year are required toward recognition, we encourage you to visit your club four times a year. Last year there was an incentive to submit your Area Success Plan, by October 15, and visit 100% of your clubs. There is a good chance we will have that again this year.
Area and Division Director Training: Our first round of Area and Division Director training took place on June 13 and June 26. Not every one that needed to be trained was able to attend both sessions. About half the members attended both sessions the first time.
We have scheduled a second round of Area and Division Director training for August 29, starting at 1 pm. If you are an Area or Division Director, and you did not attend all sessions on the previous two dates, you will need to attend the makeup session on August 29. We will do the same classes, in the same order. So, if you attended all sessions on June 13, you could skip the first half of the training and start at about 17:00.

Summer 2020-2021 TLI Deans: Chris Boyk, DTM, Jana Hergert, PM4 & Gary Vaughn, DL3
TLI#1 and TLI#2 were completed before the July DEC meeting.
Gary Vaughn, DL3 was the TLI#3 Dean. This event was held on July 19 & 20, 2021. More members attended TLI#3 than either TLI#1 or TLI#2. And it was held on a Monday and Tuesday night.
Attached is the document that shows how each club and area did. We had 84% of our active clubs get four or more offices trained. We trained 64% of active club officers. We had three areas get 100% of their clubs, with a minimum of four officers trained – Area 12, 41, and 42.

We had five clubs that had all seven officers trained: Listen, Learn, Lead Club, State Farm Speakeasy Club, Four Seasons Toastmasters Club, Key City Toastmasters Club, and Morris Area Toastmasters Club.
There is a direct correlation between the number of officers trained and the success of a club.

Winter 2020-2021 TLI Deans: I have two Winter TLI Deans, Jeff Kubillus, PM1, for TLI North, and Tony Koury, DTM, for TLI South.  I am still looking for someone to take on the position of TLI West Dean. If you are interested, please let me know. It’s a great opportunity to complete an HPL or DTM project. Planning for the Winter TLI should start as soon as possible. The first task is to build your team and find a venue. We’d like to have the TLI North in early December, possibly December 4, 2021, with the other TLIs in early January.
Spring 2020-2021 Conference Cochairs: Steven Cohen, DTM & Wendy Pesavento, DTM
Planning for the Spring conference is underway. The conference will be held April 22 & 23, 2022, at the Holiday Inn Chicago Northwest – Elgin, 495 Airpot Rd, Elgin. If you are interested in being involved in the conference, please let me know, or reach out to Steven Cohen or Wendy Pesavento.
Program Quality Incentives. Not yet finalized or posted to the D54 website.

Club, Area, Division, and District Success Plan: It’s that time of year. Everyone should be working on their Success Plan for the year. Last year we had incentives for completing the Club Success Plan, discussing it with your Area Director, and submitting it to the Program Quality Director by October 31. This year the deadline is September 30.

Moments of Truth: Once again we will be offering an incentive for Moments of  Truth. It must be the complete program and presented between July 1, 2021, and December 31, 2021. See details yet to be posted on the D54 website.

Speechcraft: A new incentive this year is for Spacecraft. If you have questions about Speechcraft, please reach out to Wendy Pesavento.
Pathways adoption Rate: This is no longer an incentive this year. As of August 13, seventeen clubs have 100% of their members enrolled in Pathways. Thirteen of the clubs are active. Fortyseven clubs have 100% of their officers enrolled in Pathways. Only eleven clubs have all their new members enrolled in Pathways.

	79
	Caterpillar Employees Club
	22
	B
	8
	8
	100%

	1711
	Sunrise Speakers Club
	33
	C
	8
	8
	100%

	1752
	Rockford Club
	10
	A
	6
	6
	100%

	3024
	Delightful Greeters Advanced Club
	33
	C
	17
	17
	100%

	3481
	Inspiring Speakers
	10
	A
	13
	13
	100%

	4290
	Morris Area Toastmasters Club
	41
	D
	7
	7
	100%

	4339
	Power Communicators Club
	23
	B
	9
	9
	100%

	5765
	Prairieland Toastmasters Club
	21
	B
	2
	2
	100%

	6974
	Listen, Learn, Lead Club
	12
	A
	8
	8
	100%

	7057
	State Farm Landmark Club
	32
	C
	10
	10
	100%

	8288
	Lincoln-Way Toastmasters
	40
	D
	21
	21
	100%

	754322
	Confident Communicators Toastmasters Club
	41
	D
	12
	12
	100%

	973355
	State Farm Talkin' 24/7
	31
	C
	2
	2
	100%

	1345083
	Talk of the Town
	11
	A
	11
	11
	100%

	1351517
	The Leadership Train
	41
	D
	13
	13
	100%

	2134378
	Tech It Easy
	23
	B
	8
	8
	100%

	7294753
	Electric Toast
	30
	C
	16
	16
	100%


Education Awards: We have had 39 educational awards since July 16, 2021. Sorted alphabetically by club name. Congratulations to Jeffery Lehmann, DTM, for completing L5 of Motivational Strategies, Steve Cohen, DTM, for completing L5 of Engaging Humor, and Wendy Pesavento, DTM, for completing L5 of Engaging Humor.

	Club
	Div
	Area
	Award
	Date
	Member
	Name

	1977
	A
	10
	DL1
	7/29/2021
	Hasan, Syed Sabeel
	Blue Blazers

	3190
	A
	12
	EH3
	7/22/2021
	Ganay, Noel
	De Kalb Area Toastmasters

	7936
	D
	42
	IP3
	7/31/2021
	Carcasi, Carolyn M.
	Fireside Toastmasters Club

	7936
	D
	42
	MS5
	7/31/2021
	Lehmann, Jeffery G.
	Fireside Toastmasters Club

	592584
	A
	11
	PM1
	8/12/2021
	Mollohan, William Harrison
	Fox River Toastmasters

	6556156
	D
	42
	PM2
	7/20/2021
	06616470 - Name unavailable
	GSI Toastmasters

	6556156
	D
	42
	PM1
	7/20/2021
	06616470 - Name unavailable
	GSI Toastmasters

	6556156
	D
	42
	IP3
	8/9/2021
	Bourey, Raymond Arthur
	GSI Toastmasters

	6556156
	D
	42
	IP2
	8/9/2021
	Bourey, Raymond Arthur
	GSI Toastmasters

	6556156
	D
	42
	IP1
	8/9/2021
	Bourey, Raymond Arthur
	GSI Toastmasters

	7582
	D
	42
	VC4
	7/29/2021
	O'Brien, Alexander S
	Iroquois Early Risers Club

	3479
	D
	40
	EC4
	7/16/2021
	Boyk, Christopher
	Key City Toastmasters Club

	935486
	B
	22
	DL2
	7/23/2021
	Moseti, Adama F.
	Logistically Speaking Club

	4339
	B
	23
	MS3
	7/29/2021
	Nippert, Andrew H.
	Power Communicators Club

	4339
	B
	23
	DL2
	7/29/2021
	Shaik, Reshma Vali
	Power Communicators Club

	811858
	B
	22
	EC3
	7/23/2021
	03782343 - Name unavailable
	Professional Communicators Club

	811858
	B
	22
	IP3
	7/23/2021
	Beckler, Beth E
	Professional Communicators Club

	948429
	B
	23
	TC1
	7/19/2021
	07794417 - Name unavailable
	Progressively Speaking Club

	948429
	B
	23
	DL1
	7/19/2021
	Baig, Mirza Faraz Arif
	Progressively Speaking Club

	611696
	A
	10
	TC2
	8/2/2021
	Metters, Jeffrey L
	Rock On!

	8441
	C
	31
	TC2
	7/16/2021
	Fitzgerald, Stacy
	State Farm OAKS

	8441
	C
	31
	EC1
	7/16/2021
	Verbarg, Josh
	State Farm OAKS

	8441
	C
	31
	DL2
	7/16/2021
	Walker, Martin Louis
	State Farm OAKS

	995
	C
	32
	MS3
	7/21/2021
	Erickson, Jason M
	State Farm Windjammers Club

	995
	C
	32
	SR1
	7/27/2021
	Tinch, Leticia C
	State Farm Windjammers Club

	1345083
	A
	11
	EH5
	8/5/2021
	Cohen, Steve
	Talk of the Town

	1345083
	A
	11
	EH4
	8/5/2021
	Cohen, Steve
	Talk of the Town

	1345083
	A
	11
	EH3
	8/5/2021
	Cohen, Steve
	Talk of the Town

	1345083
	A
	11
	EH2
	8/5/2021
	Cohen, Steve
	Talk of the Town

	1345083
	A
	11
	EH1
	8/5/2021
	Cohen, Steve
	Talk of the Town

	1345083
	A
	11
	EH5
	7/19/2021
	Pesavento, Wendy
	Talk of the Town

	2134378
	B
	23
	PM1
	7/27/2021
	Barker, Ashley
	Tech It Easy

	2134378
	B
	23
	VC3
	7/16/2021
	Bridge, Jean O
	Tech It Easy

	2134378
	B
	23
	VC2
	7/16/2021
	Bridge, Jean O
	Tech It Easy

	2134378
	B
	23
	TC1
	7/16/2021
	Hovel, Douglas J
	Tech It Easy

	2134378
	B
	23
	IP3
	7/16/2021
	Lewis, Rodney J.
	Tech It Easy

	9937
	C
	33
	DL3
	7/19/2021
	Warren, Kristina L.
	Thursday Noon Talkers

	7423
	D
	42
	TC1
	7/29/2021
	Lehmann, Jeffery G.
	Toast of Champaign Club

	7423
	D
	42
	VC4
	7/22/2021
	Martin, Katie
	Toast of Champaign Club


Training: Please let me know what training you would like to see at the monthly DEC meeting. Also, reach out to your clubs and find out what training they would like to see the district provide. Ron Korte did a great job of finding and providing a variety of webinars last year. He will be hard to replace. If that is something you would be interested in, please let me know. I’d like to see at least two webinars per month. But we need to know what topics you are interested in so we know who, and what to schedule.

Program Quality Incentives: Please visit the District 54 website to view the incentives. They should be updated by the end of August: https://d54tm.com/incentives
Sharing Ideas: One of the great things about Toastmasters is their willingness to share ideas. I would like to have monthly training webinars to help members, and clubs with ideas to improve club quality and enhance the member experience. Please let me know what you want to see.
Respectively Submitted,
Dan Kyburz, DTM

Program Quality Director

630-770-4993 (cell)

“Where Leaders are Made.”
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