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Dan Kyburz, DTM

 Program Quality Director
  District 54
dan.kyburz@gmail.com
https://d54TM.com
630-770-4993 (cell)
March 19, 2022
Program Quality Director Report
Team Members:
Program Quality Director – Dan Kyburz, DTM

District Training Coordinator – <open>

District Virtual Training Coordinator – Dan Kyburz, DTM
Summer 2020-2021 TLI Deans:
   TLI#1 – Chris Boyk, DTM

   TLI#2 – Jana Hergert, PM4

   TLI#3 – Gary Vaughn, DL3
Winter 2020-2021 TLI Deans:
   TLI#1 – Tony Koury, DTM
   TLI#2 – Edward Slininger, DTM
   TLI#3 – Bill Smola, VC3

Summer 2021-2022 TLI Deans:

  TLI#1/South – Darrel Felty, DTM, PDG

  TLI#2/North – Open
  TLI#3/Virtual – Jana Hergert, PM4

  TLI#4/West – Abraham Gunaseelan, IP3
Spring 2020-2021 Conference Chairs:

   Steve Cohen, DTM

   Wendy Pesavento, DTM

Pathways Support Coordinator – Ron Wroblewski, SR3  & Ceci Wroblewski, DTM
Youth Leadership & Speechcraft Coordinator – Wendy Pesavento, DTM


If you think you might be interested in one of the open positions, please see me, or download the job descriptions from the D54 website at https://img1.wsimg.com/blobby/go/1ce292cd-68e6-4e6a-a782-e34d1d55328b/District%2054%20Leadership%20Positions%20and%20Job%20Descr.pdf
Executive Summary: 
Since my report contains so much information, and I only have 6 minutes to present it, you will need to download the PQD report from the website to get all the details. I will present a summary here.

We still have several open staff positions. Please check out the website for more information. Most important are the 2022 Summer TLI Deans, District Training Coordinator, and District Virtual Training Coordinator.
Finish Strong. Now is the time to pull out the Club Success Plan, review, and update it at every Executive Committee Meeting. Have you removed the members that didn’t renew? Have you added the new members you’ve got since the beginning of the year? Have you reviewed the goals, and talked to the members about their progress? Perhaps extending out the original goal, or maybe they already achieved that, and you need to update their next goal. We already have 10 clubs with 5-6 DCP goals, and one club with 7-8 DCP goals. However, club DCP status won’t be reported on the Dashboard until after the April 1, 2022, dues renewal period.

Dues are due by March 31, 2022, for April 1, 2022, to September 30, 2022 period. Now is the time your clubs should be reaching out to the members to renew. Club officers can pay International dues online in Club Central. We have 9 clubs at or above charter strength. We have 17 clubs with 0-7 members. It’s really hard to have a quality club meeting when members have to fill 2 or 3 roles at a meeting. So far 15 clubs have paid for a minimum of 8 members, 26 clubs have paid for 1-7 members, and 17 clubs have not paid anything.
The Club Leadership Committee selects candi​dates for each of the club offices. The Club President appoints a Club Leadership Committee of three mem​bers in good standing— one of whom is the Immediate Past President as the chair—at least two weeks before club elections. A club is required to have a minimum of three officers: President, Vice President, and Secretary or Secretary/Treasurer, and each of these offices must be held by a different person.
All Area Directors submitted at least 75% of their Round 1 Area visit reports, which is the minimum required to qualify for the DCP. Round 2 Area visits should be made between December and May, preferably December through the end of March.
2021-2022 Summer TLI. If you are interested in participating in the planning and execution of the 2022 Summer TLI, please let me know. Planning for the Sumer TLI will start in early March.  It’s a great DTM/HPL Project. So far I have Darrel Felty, DTM, PDG for South, Abraham Gunaseelan, IP3, for the West, and Jana Hergert for the virtual. I still need a TLI Dean for North, assuming we can do it in person.
The contest season is underway. See the District 54 website for contest dates and times. Division Directors be sure to publicize your event on the D54 website and Facebook Page. The Club Contests have been completed. The Area Contests, except for Area 20, 21, 22 & 23 have been completed. These will be completed on March 20. The Division Contests are from March 16 to April 8 and the District Contests are on April 23 and April 30. All Areas can send two contestants to each of the Division Contests. All Divisions can send two contestants to each District Contest.
The 2022 Conference is on April 23 & 30. The District Council meeting is on April 29. Registration is open on the District 54 website.
Pathways adoption Rate. Twenty (23) clubs have 100% of their members enrolled in Pathways. Forty-nine (49) clubs have 100% of their officers enrolled in Pathways. Fourteen (15) clubs have 100% of their new members enrolled in Pathways. We are number one in Region 5 in Members (85.98%), Officers (96.28%), and number six, down from number 2 last month, in New Members (50.00%) enrolled in Pathways.

We had 20 educational awards since February 16, 2021. Sorted alphabetically by club name.
There are 28 clubs with anniversaries between March and June. Please take advantage of these opportunities to schedule a celebration meeting and invite charter members, past members, and past guests.
The training for next month’s Area and Division Director training, at the DEC, is a Leadership Panel featuring Jon Greiner, DTM, PID, Dick Poirier, DTM, PID, and Kelly Nielsen, DTM, PRA talking about opportunities for Area and Division Directors.
Please let me know what training you would like to see at the monthly DEC meeting. Also, reach out to your clubs and find out what training they would like to see the district provide at our monthly webinars.

Don’t forget to check out the Incentives on the D54 website.
Staff Positions: We are still looking to fill several staff positions. If you are interested in getting involved with the District and learning more about what it takes to keep the district running, or have questions, please contact me. For a complete list of the staff positions available, please visit the D54 website at https://d54tm.com/open-volunteer-positions.
District Training Coordinator: <open>
The District Training Coordinator reports directly to the Program Quality Director and is part of the Program Quality & Education Extension team. The primary focus of this position is to help improve the quality of training for club and district officers. The District Training Coordinator will: 

· Keep a record of qualified trainers and DTM resources to teach at TLIs, district officer training, and conference educational sessions 

· Develop and present effective “Train the Trainer” sessions to improve the quality of TLI’s and District Officer Training sessions. 

· Collect data on the effectiveness of the training presented to determine: 

· Topic preferences and suggestions for future educational sessions 

· The best way to present the information at future sessions 

· Work with Division Directors to establish consistency in club officer make-up training 

· Develop and train a successor
District Virtual Training Coordinator: <open>
The District Virtual Training Coordinator reports directly to the Program Quality Director, is part of the Program Quality & Education Extension team. The primary focus of this position is to plan and implement special virtual training events to support and/or supplement the district’s educational goals. Toastmaster’s International educational materials may serve as a springboard for training events, and the curriculum would include best practices for club quality and marketing. Facilitators may include professional speakers, subject matter experts, International Champions of Public Speaking, and District 54 corporate spokespeople from State Farm, John Deere, Caterpillar, etc. The District Virtual Training Coordinator will:

· Provide virtual training for subjects listed in the Toastmasters International Better Speaker, Successful Club, and Excellence Leadership Series 
· Provide a variety of panel, individual and facilitator-led training events and help support/coordinate webinars
· Keep a record of training topics and qualified facilitators 
· Create a team of volunteers willing to find facilitators and/or host or help with a virtual event 
· Record training sessions for publication on the District 54 website in the “Resources: Virtual Training” folder location
· Develop and train a successor
Dues Renewal: Dues are due by March 31, 2022, for April 1, 2022, to September 30, 2022 period. Now is the time your clubs should be reaching out to the members to renew. Club officers can pay International dues online in Club Central. We have 9 clubs at or above charter strength. We have 17 clubs with 0-7 members. It’s really hard to have a quality club meeting when members have to fill 2 or 3 roles at a meeting. So far 15 clubs have paid for a minimum of 8 members, 26 clubs have paid for 1-7 members, and 17 clubs have not paid anything.
Club Leadership: The Club Leadership Committee selects candi​dates for each of the club offices. The Club President appoints a Club Leadership Committee of three mem​bers in good standing— one of whom is the Immediate Past President as the chair—at least two weeks before club elections. A club is required to have a minimum of three officers: President, Vice President, and Secretary or Secretary/Treasurer, and each of these offices must be held by a different person.
Area Directors Club Visits: All Area Directors submitted at least 75% of their Round 1 Area visit reports, which is the minimum required to qualify for the DCP. Round 2 Area visits should be made between December and May, preferably December through the end of February.
Summer 2021-2022 TLI: If you are interested in participating in the planning and execution of the 2022 Summer TLI, please let me know. Planning for the Sumer TLI will start in early March.  It’s a great DTM/HPL Project. So far I have Darrel Felty, DTM, PDG for South, Abraham Gunaseelan, IP3, for the West, and Jana Hergert for the virtual. I still need a TLI Dean for North, assuming we can do it in person.
Contest Season: The contest season is underway. See the District 54 website for contest dates and times. Division Directors be sure to publicize your event on the D54 website and Facebook Page. The Club Contests have been completed. The Area Contests, except for Area 20, 21, 22 & 23 have been completed. These will be completed on March 20. The Division Contests are from March 16 to April 8 and the District Contests are on April 23 and April 30. All Areas can send two contestants to each of the Division Contests. All Divisions can send two contestants to each District Contest.
Spring 2020-2021 Conference: The 2022 Conference is on April 23 & 30. The District Council meeting is on April 29. Registration is open on the District 54 website.

Pathways adoption Rate:  Twenty (23) clubs have 100% of their members enrolled in Pathways. Forty-nine (49) clubs have 100% of their officers enrolled in Pathways. Fourteen (15) clubs have 100% of their new members enrolled in Pathways. We are number one in Region 5 in Members (85.98%), Officers (96.28%), and number six, down from number 2 last month, in New Members (50.00%) enrolled in Pathways.
Education Awards: We had 20 educational awards since February 16, 2021. Sorted alphabetically by club name.
	Club
	Div
	Area
	Award
	Date
	Member
	Name

	1097297
	A
	12
	MS5
	3/11/2022
	Willison, John T.
	Advanced Expressives

	5999
	B
	20
	PI3
	3/5/2022
	Trowers, Lloyd Henry
	Esprit De Corps Club

	7936
	D
	42
	DL1
	3/3/2022
	Lehmann, Jeffery G.
	Fireside Toastmasters Club

	3687007
	B
	21
	DL4
	3/15/2022
	Issa-Ghantous, Julia Mounir
	Forging Leaders

	3399
	A
	11
	TC5
	2/17/2022
	Chambers, Bruce David
	Fox Valley Toastmasters

	3399
	A
	11
	TC4
	2/17/2022
	Chambers, Bruce David
	Fox Valley Toastmasters

	3399
	A
	11
	TC3
	2/17/2022
	Chambers, Bruce David
	Fox Valley Toastmasters

	3399
	A
	11
	TC2
	2/17/2022
	Chambers, Bruce David
	Fox Valley Toastmasters

	3479
	D
	40
	LD2
	2/23/2022
	Boyk, Christopher
	Key City Toastmasters Club

	1339001
	D
	40
	IP4
	3/14/2022
	Sojka, Martha
	New Lenox Toastmasters

	3736
	C
	31
	DL5
	2/17/2022
	Wilson, Dawn
	Pioneer Club

	948429
	B
	23
	DL2
	2/17/2022
	Baig, Mirza Faraz Arif
	Progressively Speaking Club

	948429
	B
	23
	PM2
	3/1/2022
	Perez, Tonya Lynn
	Progressively Speaking Club

	5845
	B
	20
	VC4
	2/26/2022
	Hansen, Laura J.
	Quad Cities Easy Speakers Toastmasters Club

	5845
	B
	20
	PM1
	3/1/2022
	O'Brian, Kelly Renee
	Quad Cities Easy Speakers Toastmasters Club

	8441
	C
	31
	EC2
	2/18/2022
	Verbarg, Josh
	State Farm OAKS

	1345083
	A
	11
	PI1
	2/27/2022
	Carrillo, Lino
	Talk of the Town

	1345083
	A
	11
	EC1
	2/27/2022
	Carrillo, Lino
	Talk of the Town

	1345083
	A
	11
	EH4
	3/7/2022
	Hartung, Susan L.
	Talk of the Town

	5568
	A
	11
	PM4
	2/17/2022
	Termini, Ray P.
	Timely Talkers Toastmasters


Club with Anniversaries: The following clubs will be celebrating anniversaries between now and the end of the year, June 30, 2022. Please consider planning a special anniversary meeting to celebrate your accomplishments over the years.

	Month ▴
	Charter
	Years
	Area
	Club
	Clubname

	Mar
	3/1/1987
	*35*
	A 10
	3481
	Inspiring Speakers

	Apr
	4/26/2019
	3
	C 30
	7294753
	Electric Toast

	Apr
	4/2/2014
	8
	B 21
	3687007
	Forging Leaders

	Apr
	4/26/2004
	18
	A 10
	611696
	Rock On!

	Apr
	4/14/2003
	19
	D 40
	8288
	Lincoln-Way

	Apr
	4/1/1994
	28
	B 23
	4339
	Power Communicators

	Apr
	4/1/1993
	29
	C 31
	9312
	State Farm Speakeasy

	Apr
	4/1/1974
	48
	A 10
	1977
	Blue Blazers

	Apr
	4/1/1956
	66
	B 21
	2068
	Pimiteoui

	Apr
	4/1/1947
	*75*
	D 42
	467
	McKinley

	May
	5/14/2010
	12
	C 30
	1481419
	ADM

	May
	5/16/2005
	17
	D 41
	754322
	Confident Communicators

	May
	5/18/2001
	21
	D 42
	7936
	Fireside

	May
	5/1/1993
	29
	C 32
	9374
	Four Seasons

	May
	5/1/1989
	33
	D 42
	7423
	Toast of Champaign

	May
	5/1/1985
	37
	B 20
	5845
	Quad Cities Easy Speakers

	Jun
	6/27/2019
	3
	B 20
	7438156
	Deere 13th Communicators

	Jun
	6/11/2013
	9
	C 30
	3265258
	ADM City Center

	Jun
	6/30/2009
	13
	A 11
	1345083
	Talk of the Town

	Jun
	6/30/2009
	13
	D 41
	1351517
	The Leadership Train

	Jun
	6/27/2005
	17
	B 22
	811858
	Professional Communicators

	Jun
	6/30/2003
	19
	C 32
	9937
	Thursday Noon Talkers

	Jun
	6/1/1995
	27
	D 42
	7582
	Iroquois Early Risers

	Jun
	6/1/1994
	28
	D 41
	124
	Joliet Jesters

	Jun
	6/1/1980
	42
	D 40
	3479
	Key City

	Jun
	6/1/1980
	42
	D 41
	4290
	Morris Area

	Jun
	6/1/1975
	47
	A 12
	3190
	De Kalb Area

	Jun
	6/28/2002
	*20*
	A 12
	6974
	Listen, Learn, Lead


Training: The training for next month’s Area and Division Director training, at the DEC, is a Leadership Panel featuring Jon Greiner, DTM, PID, Dick Poirier, DTM, PID, and Kelly Nielsen, DTM, PRA talking about opportunities for Area and Division Directors.

Please let me know what training you would like to see at the monthly DEC meeting. Also, reach out to your clubs and find out what training they would like to see the district provide at our monthly webinars.

Club Coach Training

Attracting New Members and Retaining Existing Members

Club Sponsor Training

Club Mentor Training
Program Quality Incentives: Please visit the District 54 website to view the incentives - https://d54tm.com/incentives
Sharing Ideas: One of the great things about Toastmasters is their willingness to share ideas. I would like to have monthly training webinars to help members, and clubs with ideas to improve club quality and enhance the member experience. Please let me know what you want to see.
Respectively Submitted,

Dan Kyburz, DTM

Program Quality Director

630-770-4993 (cell)

“Where Leaders are Made.”
District 54 • Where Leaders Are Made
3237 Julie Ln • Montgomery, IL 60538 • 630-770-4993 (cell) • https://d54TM.org


