

TLI #2 Winter 2021 Schedule


January 17, 2022 – 7:00 pm – 9:30 pm
	7:00 pm to 7:15 pm – Opening

	7:15 pm to 8:30 pm – General Session (Required for all officers)
Club leadership includes understanding your situation, setting a vision for the future, and leading your team to take action.  As club leaders, we have the tools to guide our clubs to success: the Club Success Plan (CSP), the Distinguished Club Program (DCP), and Moments of Truth (MOT).  In the last two District 54 TLI’s we focused on the CSP and DCP.  This session will focus on the MOT. There will be breakout rooms for groups to apply what they learned to scenarios depicting clubs with issues, and how to solve them.

	8:30 pm to 8:40 pm – Break

	8:40 pm to 9:30 pm – Discussion groups, patterned after last Winters’s TLI. Groups will discuss what works, what doesn’t, and what they can do to improve their clubs. (You must attend your officer session to get credit for the DCP.)
President/VPE (Corporate Clubs), and President/VPE (Community Clubs) will discuss Quality Clubs. VPM/VPPR (Corporate Clubs), and VPM/VPPR (Community Clubs) will discuss promotion and publicity.
Secretary/Treasurer/SAA (Combined) Club Member Retention.

	

	January 18, 2022 - 7:00 pm – 9:20 pm

	7:00 pm to 7:15 pm – Opening

	7:15 pm to 8:05 pm 
Breakout by Division. Similar to a Division Council meeting. The Division Directors will lead the discussion around member engagement. Everyone wants to feel important. You need to get new members involved, not only in Pathways but in Club, Area, Division, and District events. Assign them a mentor, encourage them to sign up for roles, assign them to a Club Committee (VPE, VPM, VPPR). A note-taker will take notes to be discussed in the last session.

	8:05 pm to 8:15 pm – Break

	8:15 pm to 9:05 pm
Share what you learned in the Division Breakout rooms. Each Division will talk about some of the issues discussed. What is important? How can your club take one, or more of these ideas and apply it to their situation?

	9:05 pm to 9:20 pm - Closing
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