D54 Winter 2022 TLI
Case Study A

Your Assignment:
Distinguished Club Status:
· [image: image1.png]First Impressions

Club does a very good
job welcoming guests
and giving them
opportunities to speak

Guests attend meetings, but do not join.

Guests not followed up with after the meeting.

WiFi not reliable—online guests complaining.

Online guests ignored immediately after the in-person meeting ends.

Membership Assigning meeting roles Members not interested in events outside of the club.
Orientation to new members Members struggle with understanding Pathways.
Members not signing up for meeting roles.
Members not interested in speech contests.
Fellowship, Meetings are enjoyable Members not interested in events outside the club.

Variety, and
Communication:

and educational with a
leadership based
theme

Haven't had an area director from the club for many years.
Members not signing up for meeting roles.
Members attend meetings, but participate only before and after the actual meeting.

Program
Planning and
Meeting
Organization

Use of Easy-Speaking
for meeting planning;
TableTopics are usually
creative

New members attend meetings, but do not participate.

Members not signing up for meeting roles.

Agenda confusion at the beginning of the meeting due to last minute changes.
Speakers ask for additional evaluation after the meeting.

Guests join, but soon stop attending meetings.

Club officers not in regular attendance.

Joe Schmo has been the General Evaluator at the last 14 meetings.

Membership
Strength

Club maintains a
minimum of 8
members

Meetings are boring.

Few guests attend meetings.

20% of members are paper members.
Members do not renew their dues.

Same members continue to serve as officers.
High member turnover rate.

Achievement
Recognition

Member awards are
submitted promptly
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Members not aware of events outside the club.

Many members do not renew their dues.

Dues not submitted on time.

Educational award winners not regularly recognized in the club.
Officers not attending training.

Same members continue to serve as officers




Situation Analysis

· Review the Distinguished Club Plan status (
· Review the highlighted “What Could Be Improved” areas in your assigned Case Study

· Determine the underlying reasons for each of the identified issues 
· Solution Analysis

· What are the potential causes and solutions for each area?

· What resources are needed to implement those solutions?

· What is your action plan?  Please be specific

· Plan Documentation, Reporting, and Action Plan

· What are the next steps to implement the above action plan?

· Where can you document the above findings and action plan?
· How will you assure follow up and action is being taken? 
· Please be prepared to share your findings with the general session (2 minutes max).  Be sure to select a spokesman before returning to the general session.
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INTERNATIONAL Club Status Month of January
2021-2022 As of 01/31/2022

Case Study A Toastmasters Club
Club Alignment Membership

Region Base To Date To Date
5 20 15 1
District Required Distinguished
54 20 5
Division 20 members or Select Distinguished
A a net growth of 5 new members 7
Area Chartered President's Distinguished
1 mm/dd/yyyy. 9

Goals to Achieve | Goal [Topate]  status |
nLeveI 1 awards

2 Level 1s needed
n Level 2 awards

n More Level 2 awards

n Level 3 awards

H Level 4, Level 5, or DTM award
1 more Level 4, Level 5,
n One more Level 4, Level 5, or DTM award or DTM needed

Membership I

New members 4 0 4 New Members needed
n More new members 4 0 4 New Members needed

I

Club officers trained June-August 4 1 First 'gfalgéfllj% g’enod

0 Second Training Period
4 needed

1 Level 2s needed
2 Level 2s needed

2 Level 3s needed

1 Level 4, Level 5, or
DTM needed
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Club officers trained November-February

Administration
n Membership-renewal dues on time Y 1 V

Club officer list on time Y 1
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