Toastmasters District 54 Division B Director’s Report
April 11, 2026
Division B Summary
Vision for Division B
Division B will continue advancing the Toastmasters Mission by welcoming guests and prospective members to club meetings, engaging in meaningful community outreach, and sharing the transformative impact of Toastmasters. These efforts will foster growth across Division B and the District.

Division Accomplishments
· 4 clubs with 2 DCP goals, 5 clubs with 3 DCP goals, 3 club with 4 DCP goals, 8 clubs with 5 DCP goals, 3 clubs with 6 DCP goals
· Distinguished Clubs
· Forging Leaders
· State Farm Talk of the South  
· RLI
· Thursday Noon Talkers
· Clubs close to Distinguished
· Pimiteoui- need 2 more members
· Toast of Champaign- need 1 more member
· Mapleton Risers- need 2 more members
· Pioneer Club- need 6 more members
· Catepillar Employees- need 6 more members
· Delightful Greeters- need 3 more members
· Four Seasons- need 7 more members
· 12 new members in March and April
· Club spotlights
· Area 21 & 22 
· Scheduling a joint end of the year picnic for members and families
· Area 22
· Mapleton Risers 
· Held early morning meeting for prospective new members from 3rd shift
· 12-14 attended
· Some filled out membership applications, some will return them later
· Professional Communicators
· Open house planned for May 28
· VPE also speaking about Toastmasters in department meeting. Will have an opportunity again in a department meeting. She has great ideas to get everyone engaged!

Area 20 Updates
· Area 20- Linda Ehmen
· 2 clubs didn’t meet their minimum membership renewal requirements
· ADM Toastmasters- will try to continue as community club
· Fireside Toastmasters- partnering with McKinley to help each other grow membership
· McKinley has lost many members this year but has recently gained 6 and is working to train them

Area 21 Updates
· Area 21- Carol Loser
· All Area Reports done!
· Caterpillar Employee 5 Goals met -1 Membership – total members 11
· Power Communicators 2 Goals met -1 Membership – total members 12
· RLI 5 Goals met +2 Membership – total members 28
· Astounding Communicator 3 Goals met +1 Membership – total members 13
· Forging Leaders 6 Goals met +6 Membership – total members 25
· 2 members competing in the Division Speech Contest
· All clubs submitted dues on time

Area 22 Updates
· Area 22- Anne Warth
· All Area Reports done!
· Progressively Speaking
· Added 4 new members
· Up to 9 members- now in good standing!
· Mapleton Risers
· 3 more new members
· Only 2 members needed to reach Distinguished status
· Professional Communicators
· Added 4 new members
· Net loss of 2 members

Area 23 Updates
· Area 23- Kenneth Sours
· All Area Reports done!
· 1 club remains at charter strength- State Farm Talk of the South

Area 24 Updates
· Area 24- Jason Heissler
· Area visits are being scheduled
· 1 clubs remains at charter strength- Thursday Noon Talkers


Division Director Notes 
The most significant challenge facing Division B is membership retention. During the recent renewal cycle, Division B experienced a net loss of 81 members. Membership levels are also the primary factor preventing at least 7 clubs from achieving distinguished status. To address this, we need to make a place a strong emphasis on open houses, special events, targeted outreach, and other creative promotional efforts to increase awareness of our clubs. The Area Directors and I will be working closely to collaborate with club officers and identify effective ways to provide support and drive membership growth.

All Area Directors are making fantastic progress visiting clubs. They have also communicated to them about the speech contests, District 54 conference, membership renewal, and Division B is 65% complete with Area Visits. Carol, Anne, and Kenneth are 100% complete.

The Division B Speech Contest is this afternoon in Towanda. One contestant is no longer able to compete but there are 3 contestants in the Tall Tales contest and 3 contestants in the International speech contest. Please support your fellow Toastmasters in this contest and those moving on to the District level. 


Division B Speech Contest
· Saturday, April 11 @ 2 pm
· Venue- American Legion Hall (207 W Hely St, Towanda)
· Time- Doors open at 1, briefings at 1:30, speech contest starts at 2.


District 54 Speech Contest
· Saturday, April 25
· Posh Event Center- Joliet, IL

Respectfully submitted,
Kari Susairaj
Division B Director 2025/2026
District 54
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