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Finance Manager Report

District 54 District Council Meeting
March 21st, 2026



Elias Hayes
 District 54 Finance Manager – 2025-2026
EMAIL:elihayes194 @gmail.com


BALANCES

District Reserve Statement – as of date: 01/31/26
The reserve account balance is $24,482.85. We had a membership revenue of $655.00 and had $1,156.74 in expenses for the month of January.
* Minimum District Reserve Required at Year End: $5 ,843.13

Bank Statement – as of date: 01/31/26
The checking account balance is $1,203.79.  No bank activity for the month of December

PROFIT & LOSS STATEMENT 
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TALKING POINTS

We collected over the expected amount in membership revenue for January by $71.89 and ahead overall for the year so far by $606.76. The first conference venue payment came through $1000, but not showing in the profit and loss. We had a $40 dollar storage rental cost and $19.35 for shipping education rewards.
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Month Ending 07/01/2025 Through
01/31/2026 01/31/2026
Aousl  Budgst  Variance Aousl  Budgst  Varisnoe

District Revenue.

65500 58311 7189 Membership Revenue 1237250 1176574 60676
000 000 000  Conference Revenue 125.00 000 12500
000 000 000 Oct/Nov Event Revenue 000 100000 (1,00000)

65500 58311 7189 Total District Revenue 1249750 1276574 (268.24)

District Expenses

000 000 000 Conference Expenses (55.20) 000 (5520
000 000 000 Oct/Nov Event Expenses 000 100000 (1,000.00)
522 1200 (678)  Recognition 316302 322400  (60.98)
000 25000  (250.00) Club Growth 000 105000 (1,050.00)
000 17500  (175.00) Marketing Outside of Toastmasters Expenses 54458 122500  (680.42)
000 000 000  Public Relations Expense 000 4000  (40.00)
000 000 000  Education & Training Expense 3301 55000 (516.99)
5413 3200 2213 Administration Expenses 83517 102600  (190.83)
000 810.00] (810.00) Food and Meals Expense 143610 222000  (783.90)
000 30000  (300.00) Travel Expense 84948 192500 (1.07552)
000 225000 (225000) Lodging Expense 233169 525000 (291831)
9739 9739 000  Allocation Expenses 68173 68173 000
15674 392639 (3769.65) Total District Expenses 981958 1819173 (8.372.15)

49826 (3,343.28)  3,841.54 Total Net Income 2677.92 (5425.99)  8,103.91





