Toastmasters District 54 Division A Director’s Report

December 21st, 2024

Division A Summary:

Division Accomplishments:

22 new members, 3 new member increase in past month

34 Educational Goals completed, 9 new goals met in past month

21 Distinguished Club Goals, 2 new goals met in past month

100% Area Director Visits completed on time! Outstanding work Chris, Mimi and
Cece!

Moving Forward Clubs:

Timely Talkers, Rock On new member sign up.

Rock On! - Club 7 new members. Great speech on Yoodi

Toast of the Fox held a holiday party on 12/17.

Inspiring Speakers and Toast of the Fox are presenting the Moments of Truth
Dekalb club is seeing a good amount of guests and are following up to sign as
members.

Club & Area Focus:
Clubs scheduling contests in January and earlier February
Leverage Moments of Truth program to grow and preserve club members
Encourage members to compete in International and Evaluation speech contests
Promote clubs throughout local communities to build club membership
Area 11 and 12 are planning a joint contests



Area 10 Director — Cece Wroblewski — 3 clubs

Inspiring Speakers
e Membership status: Base 12, Membership 9
e Officers Trained: 5
e DCP Goals: 1

Rock On!
e Membership status: Base 17, Membership 19, New Members 7
e Educational Goals: 2 - Level 1, 1 Level 2, 1 Level 3
e Officers Trained: 5
e DCP Goals: 2

Rockford Communication League (Corporate Club)
e Membership status: Base 12, Membership 12
e Educational Goals: 1 Level 2, 1 Level 3, 1 Level 4,5 or DTM
e Officers Trained: 6
e DCP Goals: 1



Area 11 Director — Mimi Mieritz — 4 clubs

Timely Talkers Toastmasters

e Membership status: Base 8, Membership 10, New Members 3
Educational Goal: 1 Level 2, 1 Level 3, 1 Level 4, 5 or DTM
Officers Trained: 6
DCP Goals: 1

Fox River Toastmasters

Membership status: Base 15, Membership 19, New Members 3
Educational Goals: 2 Level 1, 3 Level 2, 4 Level 3, 2 Level 4,5 or DTM
Officers Trained: 7

DCP Goals: 5

Advanced Expressives
e Membership status: Base 12, Membership 12
e Officers Trained: 5
e DCP Goals: 1

Talk of the Town

Membership status: Base 9, Membership 9, New Members 1
Educational Goal: 1 Level 4,5 or DTM

Officers Trained: 5

DCP Goals: 2



Area 12 Director — Chris Kostelec — 4 clubs

Dekalb Area Toastmasters

Membership status: Base 11, Membership 10, 1 New Member
Educational Goals: 1 Level 2, 1 Level 3

Officers Trained: 5

DCP Goals: 1

Fox Valley Toastmasters
e Membership status: Base 20, Membership 17, 2 New members
e Educational Goals: 1 Level 1
e Officers Trained: 4
e DCP Goals: 1

Toast of the Fox
e Membership status: Base 19, Membership 16, 2 New Member
e Educational Goals: 3 Level 1, 2 Level 2, 2 Level 3, 4 Level 4,5 or DTM
e Officers Trained: 5
e DCP Goals: 5

The Leadership Train

Membership status: Base 10, Membership 8
Educational Goal: 1 Level 1, 1 Level 4,5 or DTM
Officers Trained: 7

DCP Goals: 2

Division A Director - Troy LaPorte



