Toastmasters District 54 Division B Director’s Report
September 20, 2025
Division B Summary
Vision for Division B
Division B will continue advancing the Toastmasters Mission by welcoming guests and prospective members to club meetings, engaging in meaningful community outreach, and sharing the transformative impact of Toastmasters. These efforts will foster growth across Division B and the District.

Division Accomplishments
· 8 clubs with 1 DCP goal, 6 clubs with 2 DCP goals, 1 club with 3 DCP goals
· Making great process on completing and uploading Club Success Plans- 74% submitted so far!
· 52% of clubs have met their renewal goals for this period

Area 20 Updates
· Area 20 Director- Linda Ehmen
· 0 of 4 clubs with CSP done
· 3 club visits are done- waiting on CSP to finish reports
· Will get the last club visit scheduled

Area 21 Updates
· Area 21- Carol Loser
· 3 of 5 clubs with CSP done
· 3 Area Visit Reports done
· Forging Leaders has 3 DCP goals completed already

Area 22 Updates
· Area 22- Anne Warth
· All 5 clubs have CSP done!

Area 23 Updates
· Area 23- Kenneth Sours
· All 5 clubs have CSP done!
· 1 Area Visit Report done
· In the process of rescheduling the other club visits

Area 24 Updates
· Area 24- Jason Heissler
· 3 of 4 clubs with CSP done
· Already visited clubs once and will make official visit in October to complete reports


Division Director Notes
Our Division B Council met on September 9th. We discussed progress on club visits, what is happening in clubs, the due date of the Area Success Plan, and speech contest dates. All Area Directors are in contact with club presidents and are communicating often. They expressed concerns over not being able to access Club Success Plans directly from District Central. As a workaround, they are asking clubs to send a PDF version of the Club Success Plan to review. This will aid in creating Area Success Plans. The Division Success Plan is still in progress and will be complete by the end of September.

Area and Division Speech Contest dates have been set.
· Areas 21 & 22- Saturday, February 28 in Peoria (Peoria Library)
· Areas 20, 23, 24- Saturday, March 7 in Bloomington (location TBD)
· Division B- Saturday, April 11 in Bloomington (location TBD)


Respectfully submitted,
Kari Susairaj
Division B Director 2025/2026
District 54
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