Toastmasters District 54 Division B Director’s Report
August 16, 2025
Division B Summary
Vision for Division B
Division B will continue advancing the Toastmasters Mission by welcoming guests and prospective members to club meetings, engaging in meaningful community outreach, and sharing the transformative impact of Toastmasters. These efforts will foster growth across Division B and the District.

Division Accomplishments
· 6 clubs already have 1 DCP goal done!
· Tips
· Four Seasons has snacks/candy for people to enjoy in their meetings. This adds to their welcoming environment. 
· Four Seasons has 4 cameras for their hybrid setup to give virtual attendees a clear view of whoever was speaking.

Area 20 Updates
· Area 20 Director- Linda Ehmen
· Meeting with clubs to set up visits
· 3 clubs do not have enough officers trained in this round of TLIs yet
· 1 club with 1 DCP goal earned so far

Area 21 Updates
· Area 21- Carol Loser
· All club visits are scheduled
· 1 club doesn’t have enough officers trained in this round of TLIs yet
· July 1st- did officer induction for Caterpillar Employees Club
· 1 club with 1 DCP goal earned so far

Area 22 Updates
· Area 22- Anne Warth
· All club visits are scheduled and should be done by Sept 5
· 2 club visits completed and reports are in progress
· 1 club doesn’t have enough officers trained in this round of TLIs yet
· 1 club with 1 DCP goal earned so far


Area 23 Updates
· Area 23- Kenneth Sours
· Visited 3 clubs with the other club visits scheduled
· 2 clubs with 1 DCP goal earned so far

Area 24 Updates
· Area 24- Jason Heissler
· Did officer inductions for all 4 clubs in the area
· Visited each club and took notes to compare to official area club visit
· All clubs have enjoyable meetings with themes
· Four Seasons is low on membership but has a positive outlook on growth
· Summer months
· 1 club with 1 DCP goal earned so far


Division Director Notes
The next Division B Council meeting is set for September 9th. The Division B Success Plan is in progress and will be discussed at that time. All Area Directors are focused on meeting with club officers to ensure officers attend TLIs, clubs are working on club success plans, and they are helping in any way they can.


Respectfully submitted,
Kari Susairaj
Division B Director 2025/2026
District 54
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