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Joel Cesare

● 2026: Cambio AI Executive Team
● 2025: Host of Less Talk, More Action podcast
● 2024: BlocPower Executive Team
● 2019 - 2024: Led Google Real Estate’s Global Net 

Zero Strategy
● 2017 - 2019: Santa Monica Development 

Executive - 40K SF “World’s Greenest Building”
● 2014 - 2017: Santa Monica Green Building 

Program - World’s First Net Zero Ordinance
● 2020: Founded ZNE Capital, niche multifamily 

private equity fund
● ENR Magazine - Top 25 Newsmaker
● Building & Construction Magazine - 40 Under 40
● International Living Future Institute - Living 

Future Hero
● United States Green Building Council - “First in 

the World” Honoree



DIVERGENT QUESTIONS 
LEAD TO INNOVATION





YOU HAD ME AT IMPOSSIBLEWHAT DOES 
GOOD LOOK LIKE?



1st in California
Rainwater to Potable

Greywater: Edible Landscape
Net Zero Energy
Red-List Free

1st in California
Composting Toilets

UNPRECEDENTED GREEN BUILDING 









YOU HAD ME AT IMPOSSIBLE
What is now proved was only 
once imagined.
- William Blake
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I have found that 
something slightly 
magical happens 
when you set 
goals that feel 
crazy.



YOU HAD ME AT IMPOSSIBLE
Maintain a healthy disregard 
for the impossible.
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What does seaweed 
have to do with building 
decarbonization?
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We can make 5 million 
buildings smarter, 

greener and healthier by 
going electric .
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Earth Overshoot 
Day was on 
December 25th 
in 1970.

Source: World Economic Forum

#MoveTheDate



1.5° of Warming



The Climate Industrial Complex



“Most ESG teams spend 90% 
of their time reporting. Which 
leaves 10% to do anything 
related to decarbonization.”

Source: Prominent Green 
Building Consultancy



43%
“Spending on sustainability 
reporting exceeds 
spending on sustainability 
innovation by 43%”

Source: IBM
Beyond Checking the Box

15%
“Just 15% of companies use their 
ESG measurement and 
management capabilities to fast 
track their sustainability strategy 
and drive business value.”

Source: Accenture
ESG Reporting: From Compliance to Competitive Advantage



Carbon accounting software received 
10x venture capital funding compared 
to solutions that reduce emissions.

Source: GreenBiz
Verge Conference 2022



It’s as if you were told 
by a doctor you had 
10-years to live unless 
you change your diet 
and start exercising, 
and your solution is 
to buy a scale.





Solving the climate crisis with ESG Reporting







A tale of 
two REITs







Less Talk. More Action.





YOU HAD ME AT IMPOSSIBLE

Thank You!

Stay tuned for 
what’s next…



ENVIRONMENTALISM vs CLIMATE ALARMISM
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THE ENVIRONMENT

≠ CLIMATE
Climate matters. But a livable planet is more than a temperature 
target.



THE THESIS
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WE TURNED “THE 
ENVIRONMENT”
INTO A SINGLE METRIC.
CARBON.
My concern: when one metric dominates attention, other outcomes can become 
secondary—even when they matter just as much to human and ecological health.



WHAT GETS LOST
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AFFORDABILITY

People
Community

NATURE

Biodiversity
Habitat

WATER

Oceans
Watersheds

FOOD + 
PEOPLE

Soil 
Regenerative 
Agriculture  

“Climate” has become a toxic brand. These areas have a wider 
coalition of support.



THE RESOURCE QUESTION
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ATTENTION IS A RESOURCE.
SO ARE MONEY, TALENT,
LAND + POLITICAL CAPITAL.

Tracked climate finance reached about $1.46T in 2022. Meanwhile, UNEP 
estimated only ~$200B flowed to nature-based solutions that year.

Not apples-to-apples—but the imbalance is worth interrogating.



THE NEGLECTED CRISES
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WHAT ELSE IS STARVED FOR ATTENTION?

OCEANS SDG 14 remains the least-funded SDG.
UN sources cite < $10B invested 2015–19 vs. ~$175B/year estimated need.

NATURE UNEP: restoration finance was ~$64B in 2022 and needs to reach 
~$296B/year by 2030.

FOOD FAO: ~2.8B people could not afford a healthy diet in 2022.



THE TEST
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A THOUGHT 
EXPERIMENT…

http://www.youtube.com/watch?v=pYD515hmxHI


A BETTER SCOREBOARD
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STOP OPTIMIZING ONE NUMBER.

CARBON BIODIVERSITY WATER SOIL

HEALTH AFFORDABILITY RESILIENCE

Optimize for a world people—and nature—can actually thrive in.



THE REFRAME
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I’M NOT A 
CLIMATE DENIER.
I’M A REALIST AND AN

ENVIRONMENTALIST.



THE BRIDGE BACK
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LESS TALK.
MORE IMPACT.
Cleaner energy. Living ecosystems. Healthy soil. Cleaner water.
Better food. Affordable places. Measurable results.



YOU HAD ME AT IMPOSSIBLE

Thank You!

Stay tuned for 
what’s next…


