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Facility Operations & Leadership Staff today are faced with
a relentless growing responsibility burden, declining
Capital/Operations Infrastructure budgets and staff
headcount, and increased expectations for operational
function, resilience and effective sustainability impacts.
These competing demands are complex and require new
approaches. Shared case studies will demonstrate how
organizations are realizing success and better outcomes.
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Understand where significant operational & financial infrastructure risks
are present.

Learn how to prepare an effective, sustainable, infrastructure capital
plan.

Review actual case study examples of where effective sustainability
benchmark tracking increased construction project landfill diversion,
while reducing greenhouse gas emissions and energy savings.

Uncover how resiliency, sustainability and facility operation cost
reductions are synergistic partnership outcomes.

Significantly improve deployed capital ROl effectiveness.
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Critical Facilities and Physical Assets

* Aging plants, buildings, production equipment, or infrastructure
* Single points of failure with no redundancy

* Deferred maintenance backlog

* Capital constraints

Risk Indicators

*  Frequent outages or breakdowns

* Rising maintenance costs

*  Low building & equipment reliability

*  Emergency repairs becoming routine
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High-Risk Financial Infrastructure Areas

* Ability to meet customer obligations during disruptions
* Working capital management

* Infrastructure requiring major replacement or modernization
* Large unfunded capital needs

* Cost overruns on major projects

*  Supply chain and vendor dependencies

* Regulatory violations or penalties
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Capital Planning Prioritize Repair,
Maintenance, Restoration
. PM + Repair
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SUSTAINABILITY
INITIATIVE
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GREENHOUSE GAS (CO2) REDUCTION & WASTE LANDFILL DIVERSION REPORT
for
Est. FY 2026 Landfill Diversions from Tremco Combined Roof Restoration Solutions
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& of costoring a rool sliowt the edatn ¥ 10 Toman in beevice, (s slimanating Lindfi wadte Tesloraten

energy necessary (col reduction) i th

replacenment (L& raw Materals extraction, MINUfaCcturng, tTamQOmMaton

powerplants etc.) can have 4P 10 two Lindfl daersony

LANDFILL DIVERSION FROM ROOF RESTORATION SOLUTIONS

MATERIALS NOT GOING TO LANDFILL
27.2 miLLION

5Q FT OF ROOF RESTORED &

NOT GOING TO LANDFILL!

91,679 Tons

EQUIVALENT TO:

13,098

72,981

OO

TRUCK LOADS OF LANDFILL DEBRIS 30-Cu. YARD DUMPSTERS OF DEBRIS

'e
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LANDFILL DIVERSION FROM ROOF RESTORATION SOLUTIONS

91,679 TONS

ALSO EQUIVALENT TO:

21.1 Story (284")
High Mountain of
Landfill Debris
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ESTIMATED AMOUNT OF METHANE GAS ELIMINATED FROM
14,456,016 cusicreervr SANDIILL OIVIEABION
EQUIVALENT TO:
AMOUNT OF GREENHOUSE GAS
(CO2) SAVINGS
OR
1,667,476,684
POUNDS sronvellord
900,423 836,676,549
SAVED OVER A 40-YEAR PERIOD ACRES OF FOREST POUNDS OF COAL BURNED
Est. FY 2026 Landfill Diversions from T Combined Roof R fon Sol
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Before

Roofing Assessments
* Roof Construction

Roofing Restoration

Roof Restoration (vs) Roof Replacement
*  Roof Age

: : _ .
- Remaining Service Life Capital Avoidance = +60.00%

* Roof IR Diagnostics
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$3,373,463. Capital Cost of (4) Roof Replacement Sections ‘@
$1,240,644. Cost of (4) Roof Restoration Sections susTamABILITY

Documented Savings = $2,132,819. or 64.2% — A_m

—qlg;uf Membrane
e — o
\

EPDM Rosf Membrane
0%

PVC Roof Membrane
0%

S$Q FT OF ROOF
RESTORED & NOT
GOING TO LANDFILL!

182 TONS

TRUCK LOADS OF LANDFILL DEBRIS
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¢ ) Good Condition O Restoration . Replacement B efo re

HVAC Assessments HVAC Condition Reporting HVAC Restoration
- Visual Conditions of Equipment . Good - (Maintenance + Repair) AHU Restoration (vs) AHU Replacement
"N O Restoration - (Restore In Place) Capex savings = +60.0%

* Detailed Mechanical Inventory

- : . Replacement - (Replace Before Fail
*  Remaining Useful Life Estimate . eplacement - (Replace Before Failure)

v» TREMCO

Construction Products Group




> "

uring Case St

Coils Before Blower Unit Before

HVAC New Life is an innovative bundled
restoration service that ensures optimal
performance and a longer lifespan

D PURES=..

for air handler units (AHU). HVAC Hygienic Cleaning
It's ideal for healthcare facilities that operate 24/7 as the work « Disinfects Coils at up to 350° F and 350 psi
can be staged in phases to create far less disruption that - Optimizes Airflow and Static Pressure
total equipment replacement. HVAC New Life is « improves Energy Efficiency

‘ Coils After PURE-Steam Blower Unit After PURE-Coat

also perfect for restoring AHUs in areas of the
building with difficult access that makes
replacement unfeasible. Best of all

HVAC New Life can be procured using Drain Pan Before ‘ Insulation Before

CAPEX since the useful lifespan of the
equipment asset has been increased.

v PLRE-CC|

HVAC Insulation Syst
HVAC New Life combines our powerful nsulation System

ey g | « Zero-Porasity
PURE-§tear:1 CO.II cleémnlg “.nth, i & « Fibesglass Free
exceptional coatings, insulation and retrofit options to + Repels Mo

effectively restore an AHU for many years of continued
service. Based on the data acquired through our HVAC
Engineering Assessment any of these items can be
performed in combination to meet the equipment
needs.

Drain Pan After PURE-Liner

3 P ﬂ’- 20
Optional Fan Array Retrofit 9_ 9 PmE _ﬂ:%L Dmiﬁﬁotecﬁon

« Built-in Redundancy E « Anti-viral, Anti-microbial & Cormosion Resistant
« No More Belts or Grease Multicoat Siloxane Coating E « Excoeds ASTM E84 NFPA 25/50 Standards
+ Custom Assembly, Plug and Play « Anti-viral, Anti-microbial and Corrasion Resistant i‘t + Low YOC Application

+ 10,000 Hour ASTM 8-117 Salt Spray Test Certificate YEAR=

= Low YOC Application
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After

Before

After

$1,001,235. Capital Cost of (1) AHU Replacement
$255,145. Cost of (1) AHU Restoration
Documented Savings = $746,090. or 74.5%

Befc;re
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“w  Energy Savings tied to greater HVAC Efficiency
'\v’, * Air flow velocity improvement, +28.8%

* Lower heating & cooling expense

. )
Reduces Risks due to Poor IAQ ,@ %3%&&?‘:&.&5

.............. i~ IMPROVEMENT

|||||||||| [AVERAGE)

* Environmental improvement

Landfill Avoidance

* Restore in place (VS) replacement

v» TREMCO

Construction Products Group




% - Synergistic Pa rtnershipfé)

utcomes:

2026 Condition Data

2017 Condition Data

Red 3,285,439 Sq. Ft. Red 943,770 Sq. Ft.

® Amber 9,000,999 Sq. Ft. ® Amber 6,285,900 Sq. Ft.

M Green 9,994,999 Sq. Ft.

B Green 4,938,231 Sq. Ft.

RF BUILLD (120) Hospitals + (1,500) sites of care



Large Healthcare
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Documented Value —9 Year Partnership
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Fiscal 2020 Total Sq. Ft. Capital Avoidance
Roof Replacement Cost 671,594 35.00 23,505,790
Roof Restoration Cost 671,594 12.49 8,388,209 | S (15,117,581)

Fiscal 2022

Total Sq. Ft.

Fiscal 2021 Total Sq. Ft. Capital Avoidance
Roof Replacement Cost 498,843 35.00 17,459,505
Roof Restoration Cost 498,843 11.79 5,881,359 | S (11,578,146)

Capital Avoidance

Fiscal 2025
Roof Replacement Cost

Total Sq. Ft.
166,815

55.00

Total Spend
9,174,825

Roof Replacement Cost 646,015 39.00 25,194,585

Roof Restoration Cost 646,015 13.04 8,424,036 | S (16,770,549)
Fiscal 2023 Total Sq. Ft. Sq. Ft. $ Total Spend Capital Avoidance

Roof Replacement Cost 351,131 45.00 15,800,895

Roof Restoration Cost 351,131 15.37 5,396,883 | S (10,404,012)
Fiscal 2024 Total Sq. Ft. Sq. Ft. $ Total Spend Capital Avoidance

Roof Replacement Cost 334,072 50.00 16,703,600

Roof Restoration Cost 334,072 16.63 5,555,617 | S (11,147,983)

Capital Avoidance

Roof Restoration Cost

166,815

20.29

3,384,676

(5,790,149)

Total Roof Restoration Program Savings

»EBUILD
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TREMCO ROOF RESTORATION SYSTEMS: By eliminating the need to tear off the MATERIALS NOT GOING TO LANDFILL

entire roofing systems due to age or damage, our restoration systems cuts down on )

Iandfi” WaSte. LingeigM sus'rA-|rr:|A75-iL|/Tv

1,996,876 /
5Q FT OF ROOF - |c Roof Membral
RESTORED & NOT \
GOING TO LANDFILL! \(EPS] Insulatien
= e - 1%

0%

PVC Roof Membrane
0%

TRUCK LOADS OF LANDFILL DEBRIS

Capital Roofing Restoration Program
Multi Year Sustainability Summary:

Fiscal Year Roofing Sq.Ft. Restored LandfillAvoidance  Truck Loads of Waste

2021 498,843 1,344 Tons 192

2022 646,015 1,860 Tons 266

2023 351,131 896 Tons 128

2024 334,072 727 Tons 104

2025 166,815 821Tons 118
Total 1,996,876 5,648 Tons

»EBUILD



VP Business Development
Tremco Lead Account Managers
National Account Business Manager (Roofing)
National Account Business Manager (AHU/HVAC)
National Account Manager (Fagade/Parking Garage)

Program Manager (Roofing)
Program Manager (AHU/HVAC)
Program Manager (Fagade/Parking Garage)

Program Administrator (Leak Response)

Construction Manager (Roofing)
Construction Manager (Roofing)
Construction Manager (Fagade)
Construction Manager (Parking Garage)
Construction Manager (AHU/HVAC)

Dedicated Superintendents
Building Envelope Field Estimators
General Field Superintendents

Dedicated Foremen’s
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v» Dryvit
v» Nudura

vp Willseal



	Slide 1: Creating Better Facility Management Outcomes through Sustainability & Operational Resilience
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21: Roofing Sustainability - Documented Value:
	Slide 22: Roofing Sustainability - Documented Value:
	Slide 23

