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CLIMATE CRISIS 
IPCC REPORT

•“We have 12 years to limit climate change catastrophe”





CRISIS CONDITIONS BY 
2040

• Intolerable heatwaves

• Entire nations uninhabitable

• Food disruptions on multiple continents 
at the same time



Do they just not care????



Change at all Levels!

Governments, 
Businesses 

and Individual



Sponge City -
Shanghai

• Stop fighting the water!

• Constructed wetlands, native 
grasses, ponds, terraced bamboo 
with zigzagged wooden pathways

• Slow floodwaters and give them 
room to spread up.

• 200 years of conventional 
infrastructure did not work

• Recharge local aquifers



Design Better, Build Healthier

Daylighting
Saves energy, Disinfectant, 
Mood Enhancer

Shade and Trees
Walkable Cities



1-Pluralistic 
Ignorance

People mistakenly think others 
have different beliefs, values, 
or behaviors than they do. 

Realizing: oh, wait a minute, I’m 
not the only one that thinks 
this way!



False Perception of Climate Policy 
Opposition

The majority of Americans underestimate the prevalence of support for major 
climate change mitigation policies and climate concern:

• 66–80% Americans support these policies

• Americans estimate the prevalence to only be between 37–43% on average. 

• Supporters of climate policies outnumber opponents two to one





Why Engagement is Hard

SMALL BUSINESSES & 
ORGANIZATIONS OFTEN LACK 

RESOURCES

COMPLEX DATA AND UNCLEAR 
METRICS DISCOURAGE ACTION

BEHAVIOR CHANGE REQUIRES 
EMOTIONAL CONNECTION, NOT 

JUST MANDATES



Why Climate Facts Don’t Trigger Urgency

The rational brain understands climate change. The emotional brain doesn’t feel it as immediate danger



To Spark Real Action, Reach the Emotional Brain

We act when it connects to 
who we are and who we’re 
with:

• Projects succeed when 
people feel ownership 
and motivation.

• Employees act when 
change connects to 
identity and belonging.

Logic builds the plan. 
Emotion makes people act.



Stumbled on 
WHAT 
WORKS!

Empowered Action

Fostered Engagement

Kept it REAL

BRING YOUR GREEN ANSWER!



Keep it 
R.E.A.L.

• Real people

• Everyday needs

• Actualizable vision

• Leverageable actions







2016 Bring Your Green Challenge



RESOURCE TRACKING PLATFORM



Fostering Engagement

Group Identity – We act when we feel part of 
something bigger

Imitation – Seeing others act inspires us to follow

Progress & Goals – Tracking progress makes change 
addictive

Social Comparison – Leaderboards motivate friendly 
competition

Commitment – Public pledges drive accountability



Gamified



Participation Displayed At All Scales

Communities

Organizations

Departments Employees

Citizens



Human Psychology – Behavior Change

Designing effective 
interventions

1

Nudging individuals

2

Fostering collective 
actions 

3



Tipping Point 
for Large Scale 
Social Change

25%!
Public attitudes shifted on issues like gay 
marriage, gun laws, or race and gender 
equality, as well as what beliefs are or aren’t 
publicly acceptable to voice.



Individual 
Action 
Leads to 
System 
Change

Adopt simple green behaviors.

Influence those around them to also adopt the 

new behavior

Committed to the new approach,  

influence politicians, city governments, heads    

of schools, or their employers.

As commitment grows deeper, they may take  

on a new impact-orientated career   



Greener Lifestyle 
Challenges





Schools & 

Education

Businesses & 

Organizations

Citizens

Local 

Governments

BUILD A GREENER FUTURE BY ENGAGING 
ALL



BYG’s Impact: Real Results, Real Change

Platform Users

+1500
Organizations / People

Impact from 300 
businesses

1,700
homes of the grid



Thomas Blurton

Engineer

Thomas Richards Engineering



Simplifying Data

• Enable easy entry of utility data

• Demystify energy consumption

• Automate reporting and benchmarking

• Bring Your Green



Resource Tracking Tools







Stochastic Cost Analysis









FUTURE FEATURES – DOE GRANT

Dayton’s Energy Target Goal

• Automate data entry

• Allow buildings to be benchmarked by targets set by City or 
community

• Integrate platform with external APIs like ENERGY STAR – Portfolio 
Manager

• Automate building scorecard generation linked to city or region 
specific BPS targets



City of Dayton BPS Dashboard







Meg Maloney

Sustainability Manager

City of Dayton







Other local programs for energy assistance

Department of Energy Industrial Training and Assessment Centers

Local engineering consultants

Ohio Department of Development State Energy Program

Montgomery County’s Dayton Regional Green/Bring Your Green



Challenges

There is more demand than we can meet

There is a strong desire from the business 
community for standardized recommendations

Rising energy costs (higher demand, LNG 
exports, etc.)

Pressure from multiple sectors to address 
climate change impacts



Benefits to Bring Your Green

• Dayton Regional Green

• Building owners voluntarily report on 
data for green business certification

• Created AES Enhanced Rebates to 
incentivize efficiency

• While these incentives do not exist 
anymore, the trust is still there

• ~ 1,000 voluntary participating 
locations

• DRG is an advantage Dayton has over 
other cities – we want to make it even 
better



Benefits to 
Dayton 

Businesses

“You can’t manage what you don’t measure”

Complements existing work in our office with local 
businesses

Sets easy to understand and scalable goals

Creates the infrastructure needed to support building 
owners in their efforts to achieve energy savings

Preliminary analysis predicts cost savings of $61,000 
per building



Benefits to Dayton Businesses



Demonstrating 
Impact

• Measure and display 
organization and community-
wide results

• Showcase collective 
achievements

• Celebrate milestones to 
sustain momentum



Outcomes & Cost Savings

Improved community awareness and engagement

Energy savings translated to cost reductions

Carbon reductions achieved through tracked 
actions



Your Sustainable 
Journey Starts 

Now!
Learn more at 

BringYourGreen.com

Contact Our Speakers
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