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Fifth Third Bancorp is a diversified financial services company headquartered in Cincinnati, Ohio. As of June 30, 2018, the Company had $141 billion in assets and operated 

1,158 full-service Banking Centers and 2,458 ATMs with Fifth Third branding in Ohio, Kentucky, Indiana, Michigan, Illinois, Florida, Tennessee, West Virginia, Georgia and 

North Carolina. In total, Fifth Third provides its customers with access to approximately 54,000 fee-free ATMs across the United States. Fifth Third operates four main 

businesses: Commercial Banking, Branch Banking, Consumer Lending and Wealth & Asset Management. Fifth Third is among the largest money managers in the Midwest 

and, as of June 30, 2018, had $368 billion in assets under care, of which it managed $37 billion for individuals, corporations and not-for-profit organizations through its Trust 

and Registered Investment Advisory businesses. Investor information and press releases can be viewed at www.53.com. Fifth Third’s common stock is traded on the 

Nasdaq® Global Select Market under the symbol “FITB.” Fifth Third Bank was established in 1858. Deposit and Credit products are offered by Fifth Third Bank. Member FDIC.  
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Renewable energy sources generate two products:  

Electricity and RECs 

Source: DOE/NREL 

Electricity  
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Fifth Third seeks to be a Sustainability Leader 

Year Sustainability Milestones 

2010  Purchased 2% RECs 

2012 Purchased 30% RECs 

2014 
Convened 1st meeting on long-term Power 

Purchase Agreements (PPA)  

2016 
Convened 2nd PPA meeting 

Started working with a PPA Buyer’s Agent 

2017 Set 1st public goals 

• Vision: Be the One Bank people most Value 

and Trust 

• Sustainability leadership will help us achieve 

that vision, engage our employees, and serve 

our communities.  



  

Why 100%?  We saw corporate renewable deals growing quickly due to falling 

costs and unique benefits of PPAs, especially “Virtual PPAs” 

4 
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We saw U.S.-based banks setting 100% goals 

Renewable Goal Announced PPA? 

100% by 2020 

100% by 2020 

100% by 2022 

100% by 2020 

100% by 2020 

100% by 2022 

100% RECs by 2017,  

100% PPAs by 2020 
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Contract Type & Description Pros Cons 

Physical PPA 

 

Buyer guarantees a price for power and 

RECs.  Buyer keeps the RECs and 

uses or sells the power. 

• May be good for buyers 

that can install 

renewables on-site or 

use/”sleeve” the power 

• Good for buyers that 

will re-sell the power 

• May be inefficient 

for buyers with 

many locations 

• Can create 

limitations based on 

locations of buyers 

and projects. 

Virtual PPA  

 

Buyer guarantees a price for power and 

RECs.  Buyer keeps the RECs, but 

power is sold locally. Buyer receives 

the financial difference between the 

guaranteed price and local power price. 

• Buyers can enable new, 

off-site renewable 

projects that may have 

favorable economics 

• Buyer is now 

exposed to local 

power market price 

risks 

What are Physical and Virtual PPAs? 
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We found a Virtual PPA might provide multiple benefits and advance 

corporate goals 
Potential Benefits 

Reputation 

• Be an environmental sustainability leader 

• Demonstrate leadership to socially-responsible/ESG investors, 

customers, employees 

• PPA collaboration could provide additional benefits, including 

with our annual Carbon Disclosure Project (CDP) survey 

Environmental 
• Create positive environmental impact 

• A new renewable project in our footprint 

Economic 

• Avoid annual expense of unbundled RECs 

• May provide positive NPV 

• Raise awareness about new business opportunities 

Risk Management 
• Fixed price contract for carbon-free electricity could provide 

partial hedge for electricity spend 
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Internal Stakeholders 

• Engaged 65+ internal partners 

across 11 divisions by PPA signing 

• Helped identify analysis criteria and  

weights 

 

Key strategies 

• Ask everyone:  Is this a good 

business decision? 

• Goal:  Build trust, even if the answer 

was “No” 

• We had until 2022, so building trust 

was more important than “Yes” 

Core Team 

• 5 person cross-cutting team 

• Drove internal engagement, 

communications, and coordination 

 

Executive Sponsors 

• Sponsors helped us engage other 

executives and their teams 

 

Buyer’s Advisor 

Having set a goal to purchase 100% by 2022,  

we continued assessing the opportunity… 
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We ran a competitive RFP to evaluate and compare real projects 

• Schneider assisted with critical steps 

– Developed and issued RFP  

– Used analysis and criteria to narrow to 5 

– Interviewed 5 developers 

– Negotiations led to final selection 

– Negotiation of contracts (PPA, Consent) 

– K&L Gates served as External Counsel 

• Core team worked internal processes 

• Fifth Third, Schneider, SunEnergy1, and external 

counsels negotiated unique contract 

• Signed contract on December 1, 2017 

112 projects 

15 

5 
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After signing PPA, we developed a Communications Plan… 

Play the video at  

www.53.com/sustainability 
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http://there100.org  

http://businessrenewables.org  

Collaborated with 3rd parties to explain value of PPA 

http://there100.org/
http://there100.org/
http://businessrenewables.org/
http://businessrenewables.org/
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Announced PPA by ringing Nasdaq Opening Bell on March 7, 2018 
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Nasdaq helped promote announcement to broad audience 

• NASDAQ’s live video 

garnered more than 70K 

views. 

https://www.facebook.com/Nasdaq/videos/10156091423367429/ 

https://www.facebook.com/Nasdaq/videos/10156091174002429/ 

https://www.facebook.com/Nasdaq/videos/10156091423367429/
https://www.facebook.com/Nasdaq/videos/10156091174002429/
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Received positive coverage in traditional and online media… 



  
15 

… and on social media 



  
16 

30-second video 

• www.53.com/sustainability or pre-load on conference computer 

http://www.53.com/sustainability
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Project broke ground on March 26 
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What does a large corporate solar project look like?  This project 

is similar to, but smaller than Fifth Third’s planned project. 
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Project scheduled to  

be online by December 31, 2018 


