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The Leadership Impact Program  
Executive Leadership Development for Non-Profit Leaders  

A Leadership Rewired Initiative  

Why Now?  

The non-profit sector is at a critical inflection point. While facing unprecedented 
challenges from economic uncertainty to digital transformation, there's also 
unparalleled opportunity for impact through innovative leadership. This program 
arrives at a crucial moment to help non-profit leaders not just navigate challenges 
but transform them into opportunities for growth.  

Understanding Today's Context  

Non-profit leaders face mounting pressures in an increasingly complex environment:  

• Financial Pressures  
o Declining donations and donor fatigue  
o Rising operational costs and inflation impacts  
o Competition for limited funding  
o Need for funding diversification  

• Operational Challenges  
o Staffing shortages and retention difficulties  
o Increased demand for services  
o Complex compliance requirements  
o Cybersecurity threats  
o Technology adaptation needs  

• Strategic Demands  
o Impact measurement and demonstration  
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o Public trust maintenance  
o Stakeholder relationship management  
o Balance between mission and sustainability  
o Navigation of policy changes  

Program Philosophy  

Our approach combines practical execution with strategic thinking. Rather than 
theoretical frameworks alone, we focus on real-time problem-solving with 
immediate application. Each participant works on actual challenges from their 
organization, ensuring immediate impact while building long-term capabilities.  

Program Overview  

The Leadership Impact Program is a fully funded, three-month executive leadership 
development initiative designed specifically for senior non-profit leaders. Through 
personalized coaching and strategic support, participants will develop practical 
solutions to real-world challenges while building sustainable leadership capabilities.  

Unique Program Features  

• Real-time challenge resolution  
• Peer learning opportunities  
• Post-program support network  
• Access to leadership tools library  
• Implementation support  
• Regular progress check-ins  

Program Components  

• Strategic Assessment & Planning (90 minutes)  
o Organizational pressure point analysis  
o Resource allocation assessment  
o Sustainability strategy development  
o Impact measurement framework design  

• Executive Coaching Sessions (3 x 60 minutes); Focus areas tailored to current 
non-profit challenges:  

o Financial sustainability strategies  
o Operational efficiency optimization  
o Stakeholder management techniques  
o Team retention and development  
o Technology and security planning  
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• Practical Tools & Resources  
o Financial modeling templates  
o Donor engagement frameworks  
o Staff retention strategies  
o Impact measurement tools  
o Risk assessment guides  
o Technology evaluation frameworks        

Key Focus Areas  

• Strategic Leadership & Sustainability  
o Funding diversification strategies  
o Resource optimization  
o Impact measurement frameworks  
o Risk management approaches  

• Operational Excellence  
o Staff retention and development  
o Process optimization  
o Technology integration  
o Cost management strategies  

• Stakeholder Management  
o Donor relationship building  
o Community engagement  
o Board collaboration  
o Public trust maintenance  

• Innovation & Adaptation  
o Digital transformation  
o Service delivery evolution  
o Change management  
o Crisis response planning  

Expected Outcomes with Metrics  

Participants will achieve:  

• 30% improvement in resource allocation efficiency  
• Development of 3-5 key funding diversification strategies  
• Creation of stakeholder management playbook  
• Implementation of measurable impact tracking system  
• Establishment of risk management framework  
• Enhanced team engagement and retention strategies  
• Improved crisis management capabilities  



Copyright © 2024 Leadership Rewired - All Rights Reserved. 4 

Beyond the Program  

Participants become part of an ongoing community of practice, with:  

• Quarterly alumni gatherings  
• Access to continuing resources  
• Peer mentoring opportunities  
• Regular leadership insights  

Program Methodology  

Our approach builds on proven practices from:  

• Leading non-profit organizations  
• Successful transformation cases  
• Evidence-based leadership research  
• Real-world implementation experience  

Eligibility Criteria  

Participants must:  

• Hold a senior leadership role in a registered non-profit organization  
• Have minimum 3 years of leadership experience  
• Demonstrate clear vision for organizational impact  
• Commit to completing all program components  
• Be willing to actively engage and implement learnings  

Application Process  

• Written Submission (500 words maximum)  
o Personal leadership journey  
o Current organizational challenges  
o Vision for impact  
o How this program will help achieve goals  

• Video Introduction (2 minutes)  
o Brief personal introduction  
o Key leadership challenge to address  
o Expected program outcomes  

Important Dates  

• Application Deadline: December 15, 2024  
• Participant Selection: December 22, 2024  
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• Program Start: January 15, 2025  
• Program Completion: March 31, 2025  

Contact Information  

For program inquiries: Email: enquiry@leadershiprewired.com   

Website: www.leadershiprewired.com  

The Leadership Impact Program is designed to address the real-world challenges 
facing non-profit leaders today while building sustainable solutions for tomorrow.  
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