Stephanie Elie-Martin, PhD

  
Summary 
Strategic higher education leader with more than 20 years of executive, operational, and educational leadership experience and nearly a decade advancing adult learner success across advising, faculty development, curriculum innovation, workforce partnerships, and institutional effectiveness. Recognized for building integrated systems that improve student persistence, retention, career readiness, and organizational performance through evidence-based decision making and collaborative leadership.
Scholar-practitioner whose research in collective leadership, storytelling, organizational communication, and teaching and learning informs every aspect of leadership. Passionate about creating institutions where students, faculty, and staff experience seamless, equitable support from first inquiry through career placement.
Executive Highlights
· Increased enrollment 171% while maintaining exceptional student retention.
· Lead faculty hiring, mentoring, evaluation, and professional development.
· Direct institutional assessment and accreditation initiatives (AACSB & NWCCU).
· Supervise advising while overseeing student success metrics and continuous improvement.
· Designed integrated student support systems connecting advising, faculty, academic support, and workforce development.
· Developed regional workforce partnerships leading to new academic programs and certificates.
· National presenter and researcher in collective leadership, storytelling, organizational success, and teaching & learning.
· More than 20 years leading multidisciplinary teams through organizational transformation.
Professional Experience                          
                         
Whitworth University 			
2023 — Present 
Faculty Administrator – Faculty & Director of Adult Business Programs
· Drove year over year enrollment increases - increased enrollment 171% from AY ‘24 to AY ‘25
· Redesign entire business core moving courses to a low synchronous online model. 
· Redesign all business core classes to align course description, learning outcomes, ensuring all courses meet credit hour requirements and the highest standards for adult, online courses.
· Create and implement new instructional methodology to ensure all learners are reached equitably in every course. 
· Ensure that the Business Management degree, Operations Management certificate, Accounting program, and business related certificates are consistently high-quality educational experiences for students.  Responsibilities include reviewing course evaluations, supporting and evaluating instructors, and attending to issues that arise within cohorts. 
· In collaboration with the WSB, direct academic assessments that are aligned with AACSB standards.
· Assess program’s marketability on a regular basis and work with the dean of continuing studies to develop effective marketing strategies.
· Collaborate with educators, administrators, and community stakeholders to create programs and pathways to serve students and workforce development. In response to this work I created a Six Sigma certificate and Manufacturing Management Institute to respond to growing manufacturing workforce needs. I also increased the number of concentrations the business program offered to increase viability and respond to market demand. 
· Recruit adjunct faculty, authorize contract preparation, and address contractual issues in consultation with the deans of the School of Continuing Studies and Whitworth School of Business.
· Train, supervise and mentor new business adjunct faculty. Plan and participate in program orientation and support; ensure adjuncts understand and articulate clearly the goals and objectives for each course and confirm that those goals and objectives are consistent with departmental goals; read and approve all syllabi; and provide oversight of adjunct faculty by regular observation in the classroom, in consultation with appropriate academic department chair and dean as appropriate.
· Conduct faculty evaluation and submit faculty for tenure and promotion assisting in all aspects of the process.   
· Participate in accreditation efforts including assurance of learning, tracking, reporting, program evaluation for both AACSB and NWCCU accreditation bodies. 
· Participate in marketing and recruitment efforts including public information sessions, education fairs, and business community contact; assist in assessing markets and strategic planning for current & future business-related programs.
· Revenue and expense analysis for the School of Continuing Studies.

SE Consulting NW 			
2019 — Present 
Business Consultant
· Assist rural school districts with crisis communication, equity & inclusivity training, leadership coaching, and systemic issues related to student equity. 
· Work with area community colleges on communication training and coaching
· Communication audits and strategic communication planning especially as it relates to diverse stakeholders in highly diverse, rural, and marginalized areas
· Strategic communication plans addressing crisis communication, equity, and inclusivity
· Leadership coaching for equity and diverse stakeholder empowerment
· Individual and team coaching for communication, equity, and inclusivity
· Process and procedure audits to address large scale systemic issues 
 SFCC 			
2022 — 2023
Outreach and Onboarding Manager
· Develop the college’s strategic recruitment and onboarding plan including key performance indicators, reflecting collaboration with Instruction, Student Affairs, and District marketing in support of the Community Colleges of Spokane (CCS) strategic plan and the SFCC equity, diversity, and inclusion (EDI) strategic plan. 
· Workforce and community partnership development 
· Collaborate with college divisions and programs for recruitment and promotional activities. 
· Direct the work of recruitment efforts for underrepresented student populations through community partnership development, campus visits, and population-specific orientations. 
· Manage and oversee departmental budgets optimizing resources and ensuring direct reporting. 
· Direct and manage work of Outreach and Onboarding staff including adherence to union contracts.
· Participate in college fairs and other appropriate community events in the district’s service area. Conceptualize, coordinate, and strategically implement SFCC’s on-campus recruiting events. Manage facilities rentals and external events on campus to strategically promote SFCC to the community. 
· Build and maintain strong relationships with area high school counselors and staff to assist with transitioning students from high school to SFCC. Coordinate high school group visits, application days, and senior signing events. 
· Direct office program assistance for students with admission, orientation, and financial aid processes.
MDSC 
2018 —2019 
Director of Operations
· Developed and executed a communication audit which resulted in job descriptions, uniform raise calculator, and KPIs
· Mentored, trained and developed all staff
· Developed training plans for every department 
· Lead training with executive team
· Identify and resolve bottlenecks through system review, evaluation, and process creation
· Created detailed cash flow projection spreadsheet to provide accurate foresight
· Sole P&L responsibility
· Established innovative problem resolution processes and encouraged new ideas and method
· Audited integrated accounting and project management software to more accurately job costing
· Developed and executed a strategic sales and marketing plan
· Oversaw the acquisition of large equipment and infrastructure purchases

WWU 
2017 –2018 
Student Advisor


· Provide advising to current and prospective nursing students in regards to class selection and degree completion
· Mentored students in a wide array of academic and personal situations
· Worked with students via remote and in-person engagement
· Supervised student workers
· Event support and engagement
· Effectively communicate with diverse populations

WW Medical Society 
2016—2018 
Executive 
· External communication with facilities, members, medical students, and universities
· Constituent and community engagement. Worked with physician led board to curate meeting topics
· Independently planned, organized, and executed monthly events
· Financial analysis, planning, and forecasting

Realtor 
2016 —2017 

Wall to Wall 
2015 — 2016 
Accounting & Operations Specialist
· Adjudicated client complaints and credits through communication and conflict management
· Managed cash flow - AP/AR, budgeting, cash flow projections
· Managed consignment inventory and revenue reporting
· Assisted in HR functions
· Reduced accounting WIP process from over 20 hours to three

Holes Unlimited 
2013 —2015 
Director of Operations
· Created and implemented SOP’s
· Allocated available resources to enable successful employee performance
· Hired, on-boarded, and trained new team members
· Created and sustained organizational processes
· Created and maintained budget and cash flow projections
· Connected field worker task management to cash flow and profitability
Education 
Doctor of Philosophy / Leadership Studies Gonzaga University 			May 2024 
· Storytelling’s ability to facilitate civil discourse through collective leadership in highly divergent socioeconomic status’
Master of Arts / Communication & Leadership Gonzaga University		Dec. 2019  
· Focus: Communication & pedagogy 
Bachelor of Arts / English Portland State University				Dec. 2008 
· Focus: Grant-writing  
Teaching Experience 
Adjunct Faculty, School of Business / Whitworth  University 		Oct. 2023 — Current
 ▪ Teach undergrad and MBA courses in Leadership, Org Theory, Org Behavior 
Adjunct Faculty, COML / Gonzaga University 				March 2020 — Current
 ▪ Teach virtual course: MA Women, Communication, & Leadership. 
Adjunct Faculty, School of Business / Gonzaga University		  	March 2020 — Current
▪ Design & Teach: undergraduate Storytelling & Equity 
Adjunct Faculty, School of Business / SNHU — Online  			Jan. 2023-Current 
▪ Teach: Business Communications
Adjunct Faculty/ Franklin University — Online  			      March 2021-August 2025 
▪Teach: Comm 335:: Communication in Groups and Teams

Volunteer Experience 
Riverside School District 							2020 -  2023
· Leading Ladies is a national after school program for elementary and middle school girls. The  program uses storytelling to empower and educate young women to boldly write their own life stories.  We use a combination of project based learning and engaging guest speakers to inspire the ladies to  pursue anything the world has to offer. The research based program is created on the idea that stopping  the systemic oppression of women begins with the continuous education and empowerment of young  women. We can create a more equitable world: one story at a time. 
Research Assistant & Volunteer / League of Women Voters WA 		2019 — 2021
· Work with the research team to determine the 2017 Strategic Plan’s impact on current League  affairs. This multi-prong process utilizes Appreciative Inquiry interviews to inform an internal and  external survey. The goal is to assess the League’s impact on internal and external stakeholders.  
· Work on community outreach and development, volunteer development and recruitment
Board Member / Just Another Chance Ranch — Walla Walla, WA 	September. 2016 — Nov. 2018 
· Just another chance ranch supports equine therapy for underserved children in the Walla Walla valley. Served as treasurer.
Publications & Presentations 
· Elie-Martin, Stephanie. (2021) Equity, Storytelling, and Servant Leadership. Gonzaga University’s 2021 Leadership Symposium
· Elie-Martin, Stephanie. (2021) Reflections on Strategic Plan Outcomes. League of Women Voter of Washington 2021 Statewide Conference.
· Elie-Martin, Stephanie. (2022) Internalized Misogyny. Gonzaga Conference.
· Elie-Martin, Stephanie. (2023) NACAC 2023 Conference Proposal Reviewer. DEI & Recruiting
· Elie-Martin, Stephanie. (2024) Equity and Storytelling. Spokane Community College. 
· Elie-Martin, Stephanie, (2025) ILA Women & Leadership Conference Reviewer



