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2:30 - 3:15 PM Risk Management Approach to Enhance Project Resilience

This presentation will explore practical strategies to strengthen resilience across three
critical dimensions:

» Property Risk: Continuous risk assessment throughout the project lifecycle, not just at

milestones

« Financial Risk: Reducing cost of capital and exploring alternatives to cash or letters of
credit for interconnection security deposits and PPAs

» Supply Chain Risk: Looking beyond tier-1 suppliers to uncover hidden vulnerabilities,
with attention to political and economic instability
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