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Construction Manager
ryan@projexconsultants.com
www.projexconsultants.com

SUMMARY

Highly skilled and experienced in construction management and inspection, with 14 years of experience working in food
& beverage, natural gas, crude oil, telecommunication, manufacturing, and construction environments, leading teams
and meeting objectives while adhering to tight schedules and milestone objectives. Demonstrates a vast knowledge of
best construction practices. Possesses proven expertise in conducting reviews of proposed plans and completing
physical inspections at construction project sites. A skilled communicator able to work with varying workforce levels
across the owner, contractor, and project team organizations. Continually works to elevate the level of safety in all
project settings by maintaining current safety protocols and working to implement a stronger safety culture with all
teams.

HIGHLIGHTED SKILLS

e Project Management e Safety Compliance e Brownfield and Greenfield projects
e Construction management e Team Leadership & Development e Shutdowns
e Scheduling e Inspection e Document Management
EXPERIENCE
4/22-9/23 Construction Manager, 3rd Party for Potato processor / Line upgrades, ID / Multiple Line

upgrades, OR

Daily activities include being ultimately accountable for construction contractor efficiencies.
Accountable for the efficient execution of installation-related contracts and project budget.
Ensures construction/contract budgets are adhered to and coordinates construction budget
with project manager on a timely basis (e.g. resource burn rate, scope, materials, etc.)
Manage all contractors to ensure execution of work aligns with project schedule. Provide daily
construction progress reports during plant/line shutdown work. Provide weekly construction
progress reports during non-shutdown work activities. Conduct weekly/ daily construction
update meetings with project team. Ensures all Requests for Information (RFIs) and Field
Work Authorization (FWAs) forms are answered and completed.

Key Accomplishments: tactful design and trade coordination to manage unforeseen site ,
structural, and installation conditions that resulted in minimal lost time.

9/16-8/21 Construction Manager, 30nshore QCS — Austin, TX
3" Party for Multiple Energy Transfer Projects / Waha Hub Compressor Station / Pyote
Booster C/S /FGT Brooker C/S / Rex Booster C/S / Red Bluff Express C/S / Waha Phase 2 C/S
/ Rover 201 and 3 Discharge Filter Separators Additions / Glen Rose Pump Station /
Colorado City Pump Station / LSXII PS-1 Pump Station/ CS, 1, 2, 3, Stack Relocations /
Harrisburg PS-2 Pump Station

Managing all activities for multiple gas compressor stations, crude oil and NGL pump stations,
daily activities include scheduling, inspections, progress meetings, safety, Quality, and all
aspects of construction for these new projects from the ground up. Managing all contractors
and QCS, Frontier, and CIS, inspection crews on site from 30 to 187 personnel. Overseeing
multiple projects, usually 3 at a time. Ensuring the stations are built to DOT regulations,
applicable AWS, ASME, NEC, API codes, and the client’s specifications.

Key Accomplishments: Completed all jobs either on time or ahead of schedule and under
budget.



11/16-9/16 SUPERINTENDENT, MATERIAL COORDINATOR, COATING INSPECTOR, LEAD SAFETY REP.

Vortech — Winnie, TX

Provided leadership and oversight to entire project work scope from conception to
completion including, form installation, anchor bolt settings, concrete pouring, and
compressor unit installations. Maintained full operational knowledge of all aspects of
construction piping, civil and electrical. Communicated with superintendents to ensure
efficient movement to keep the work and employees flowing in an efficient manner. Reviewed
all documents and maintained files for material delivery to sites, welding documentation, red
lines, civil docs and electrical, preparing efficient work schedules for all site and implementing
them the schedule drives the work.

Key Accomplishments: Successfully supervised crews and job task to complete jobs ahead of
time, while always delivering the best quality of work with the utmost safety.

4/15-11/15 Field Supervisor, Uretek Holdings — Lakeland, FL: A market-leading provider of soil stabilization

and infrastructure rehabilitation services

Demonstrated outstanding leadership skills by providing guidance and support to all field
teams. Delegated work responsibilities for staff and monitored employee attendance daily.
Collaborated with Engineers to establish all work is completed in accordance with blueprints.
Conducted safety awareness sessions to promote a safe working environment for team
members in the field.

Key Accomplishments: Executed pipework to large companies including Wal-Mart,
McDonald’s, and several Siesta Key FL bridges.

TRAINING & CERTIFICATION
Chemical Handling & Safety Training
FG “Fast Gate” Mobile Training

Confined Space Entry Certification
0Q’s 213, 214, 215, 404, 405, 426, 501, 502, 605, 607, 901, 904, 905

OSHA 30 Certification

SSTC High Strength Bolting of Steel Structures



