
Online CPD for Middle Leaders                                  Help them to fly high 
           

Thursday 23rd January 2025 3.45-4.45pm                                      Please book via email: claire@ethicallyled.co.uk 

Or Tuesday 11th February 2025 3.45 – 4.45pm                                                                            £20 per leader 

                                                                                                                                                                       
Distributed leadership structures within individual schools and across  

multi academy trusts have never been needed more than they are now  

as the education sector faces widespread pressures to deliver more with less.  

As a CEO, Principal or Headteacher, is your organisation ready 

to implement or take part in  

system leadership?  

 
This approach will be powerful in  

delivering continuous school improvement,  

but also in providing opportunities to motivate,  

grow and nurture leaders at every level. To work successfully it will rely on effective  

middle and senior leaders who are prepared, competent and confident to LEAD. 

 

Each online LEAD session is delivered through Microsoft Teams and covers: 

Leadership focus: The focus this time for Middle Leaders is Leadership ‘v’ Management 

Educational context: This focus in relation to practical application, inspection and evidence-based research. 

Alliance: Facilitated time to collaborate with other Middle Leaders, share practice and reflect on this focus. 

Development: Key take-aways, developmental next steps, facilitator response to any questions submitted. 

 

 

                                                                                                                                            


