
At the heart of healthcare, and equity, we offer practical solutions through the CalAIM Technical Assistance
(TA) Marketplace. Our goal is to help organizations enhance their service delivery system, strengthen
partnerships and improve access to supportive services and care. Let us help you to gain no-cost technical
assistance througth the CalAIM Marketplace. 

Healthier People and Communities 
Leveraging Partnerships 
Promoting Sustainability

CALAIM MARKETPLACE TA IN PARTNERSHIP
WITH THURMOND CONSULTING 

www.Aspire2LeadNow.comContact Us

Monitor metrics and outcomes
Conduct audits for compliance
Feedback & process refinement systems 
Adapt to evolving guidelines and
landscape

Data Analytics & Quality

Guide new services and systems
Provide training and support 
Establish data sharing protocols 
Facilitate the launch of programs

Implementation 

Planning 

Evaluate systems and processes
Identify opportunities for improvement
Analyze population health needs 
Assess CalAIM readiness and needs

Assessment 

Our Services

We offer a full spectrum of services, including
CalAIM implementation, affordable housing
development, and whole-person solutions.

Comprehensive
Approach 

We are committed to providing practical,
sustainable solutions that will help create a
healthier tomorrow for everyone. 

Consulting
Expertise

We bring over 100 years of combined experience
in Community Action, Health Systems, and
Housing & Homelessness. 

Deep Industry
Experience

Why Choose Us

Aspire Innovators LLC is a consulting firm that specializes in
guiding clients through the complexities of CalAIM (California
Advancing and Innovating Medi-Cal). The team consists of
former executives with expertise in serving vulnerable
populations and navigating health and human services
systems.

Aspire Innovators LLC has partnered with Thurmond
Consulting LLC, a firm specializing in affordable housing
development. This partnership offers a comprehensive range
of services to clients, combining expertise in CalAIM
implementation with affordable housing solutions.

Who We Are

Develop CalAIM objectives and goals
Design cross-sector partnerships plan
Create timelines and milestones 
Budget and resource allocation plans

530-855-0194
Book a Complementry

Consutaltion 

http://aspire-innovators.com/
https://www.thurmondconsultingllc.com/
http://www.aspire2leadnow.com/
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https://calendly.com/d/cmnq-t5b-dnw/complementary-calaim-consultation
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COMMUNITY ACTION

SPECIALISTS
Former Executives and Innovative Leaders in
Rural & Urban Community Action Agencies
Community Building, Change, and Integration
Strengths, Inclusion, Trauma, and Equity-
Informed

Our Services:
Why Choose Us

Needs Assessments, Strategic &
Community Action Plans

With Aspire, you'll collaborate with personal
organizational strategists and coaches who
have more than 25 years of hands-on
expertise. Our consultants have diverse
backgrounds, ranging from lived experiences
as clients of services to appointed and
founder roles in government, private industry,
and non-profit organizations. Our aim is to
help you realize your personal and
organizational vision.

Organizational Standards, ROMA
Compliance & Technical Assistance

Executive Transitions 

Aspire2LeadNow© Aspire’s
Innovative Leadership Development
Framework

www.Aspire2LeadNow.com

Kentucky and California Offices

530-855-0194Aspire Innovators LLC is a woman- and minority-
owned small business committed to empowering
visionary leaders to transform and create lasting
change. Admin@Aspire2LeadNow.com 

Founders: 
Lucy Hernandez, MBA, NCRT & CCAP
Christine Zoppi, MPA © 2024 Aspire2LeadNow. All rights reserved.

Program Design and Development

Assessments: Fiscal & Administrative,
Risk and Services - Inclusion & Equity   
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