


Example Partnership Policy

DISCLOSURE: This is an example policy for illustrative purposes only. Any actual policy should be carefully reviewed and approved by legal counsel before implementation to ensure compliance with all applicable laws, regulations, and organizational requirements.

Title: Commitment to Strategic Partnerships

1. Purpose
This policy outlines [Organization Name]'s commitment to establishing and maintaining effective partnerships that enhance our ability to serve our community and achieve our mission of [insert mission statement].

2. Scope
This policy applies to all staff, board members, and volunteers engaged in developing or maintaining partnerships with external organizations, including other community action agencies, government entities, nonprofits, and private sector partners.

3. Core Principles
- Collaboration: We believe in the power of collaboration to leverage diverse strengths and resources for greater impact.
- Equity: Our partnerships aim to advance equity and improve access to services for all individuals in our community. 
- Mutual Benefit: Partnerships should be mutually beneficial, enhancing the capacities of all involved parties.
- Whole Family Approach: We prioritize partnerships that support a whole family approach to service delivery.

4. Partnership Development and Maintenance
a) Identification of Partners: We will actively seek out organizations with complementary missions, resources, and expertise that align with our strategic goals.

b) Engagement: Staff will engage with partners through regular meetings, communication, and collaborative planning to ensure alignment of goals and values.

c) Formal Agreements: All significant partnerships will be formalized through written agreements (e.g., MOUs) that clearly outline roles, responsibilities, and expectations.

d) Regular Evaluation: Partnerships will be evaluated annually for effectiveness, impact, and alignment with our mission and strategic plan.

5. Roles and Responsibilities
a) Partnership Coordinator: An assigned staff member will oversee partnership development efforts and ensure effective communication across teams.

b) Staff Training: All staff will receive training on the importance of partnerships and effective engagement with external stakeholders.

c) Board Involvement: The Board of Directors will be regularly updated on significant partnerships and may play a role in high-level partnership decisions.

6. Data Sharing and Confidentiality
a) All partnerships involving data sharing must adhere to our data privacy and security policies.
b) Agreements will clearly outline data sharing expectations and responsibilities.

7. Resource Allocation
a) The organization will allocate appropriate resources (time, staff, funding) to support the development and maintenance of strategic partnerships.
b) We will explore opportunities for blending and braiding funding streams with partners to maximize impact.

8. Community and Family Involvement
a) We will seek input from the communities we serve in identifying and developing partnerships.
b) Where appropriate, we will involve families in partnership planning and implementation.

9. Advancing Equity
a) We will prioritize partnerships that help address systemic barriers and advance equity in our community.
b) Regular assessments will be conducted to ensure our partnerships reflect and serve the diversity of our community.

10. Policy Review
This policy will be reviewed annually to ensure its relevance and effectiveness in guiding our partnership commitments.

Approved by: [Name], CEO
Date: [Date]
Next Review Date: [Date]
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