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Grants Management Implementation

Billions of dollars in Federal grants are awarded each year for programs and projects that benefit the public. The
grants process may seem simple enough on paper, but it is difficult for governments and recipients to administer in
practice. The complex grants processes requiring resilient programmatic and financial controls, aggregation and
reporting requirements, and compliance with Federal and State laws is an excessive administrative burden and
lowers the funds going to the mission (i.e., benefit to the public).

Stealth Solutions (Stealth) has more than 5 years of experience supporting end-to-end implementation and post-
production support services for electronic Grants Management Systems. Our deep expertise in grants management
leads to cost-effective solutions that result in operational efficiencies, measurable outcomes, and increased
accountability across Grantors and Recipients.

Services Offered

Stealth’s Grants Management Practice offers clients a full suite of services that include:

+* Grants Process Analysis — Understanding, analyzing, and documenting the client’s current grants landscape.

+» Grant Process Reengineering — Facilitating process groups and decision-making to optimize grants processes
and identify automation opportunities. Visual Process Maps are developed to ensure common understanding
and consensus-building.

++» System Architecture Assessment and Development — Assessing the client technology landscape and future
needs and developing future state system architecture with a specific focus on technology convergence
eliminating redundant systems and harmonizing the information across the Cloud and on-premises applications.

+» Grants Management System Implementation and Rollout — Developing product backlog codified as user stories
and wireframes using Agile development methodology. The product backlog is prioritized, and working software
is built in a chunk of 2-weeks sprints. Once significant business value functionality is developed, we work with
the client on an iterative rollout to realize benefits at the earliest. Our rollout practice includes training and
assisting clients with system adoption.

+» Data Migration Support — Supporting numerous clients in migrating data from the legacy system. Our experts
perform data mapping, transformation, and data loading.

+» Post-Production Support — Offering production support services, including Tier 1 and Tier 2 support, once the
system is implemented. Ensuring the system’s proper adoption, our support professionals are known to strive for
continuous improvement and excellence in service.

Past Customers

Stealth Solutions has supported the following government agencies and non-profits with their Grants Management
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