
Adams Landing 
Condominium Association

2022 Annual Meeting

Welcome…we are glad you came!



Adams Landing 
2022 Candidates

 Tom Burke

 Valerie Holland

 Michael Ladd

 Rob Locher



2021-2022 Board of Directors

 President – Dave Khadra

 Vice President – Cathi Clayton

 Secretary – Michael Ladd

 Treasurer – Tom Burke

 Director – Pete Randazzo



Committee Members

 Financial

 Landscape

 Communications

 Maintenance



Manager’s Report

 Challenges Moving Forward

 Major Projects Through 2029

 2021 Financial Review and 2022 Projections



Challenge – Inflation Rate



Challenges – Rising Labor Costs

https://fred.stlouisfed.org/graph/?g=PzwV


Challenges – Rising Material Costs

https://fred.stlouisfed.org/graph/?g=PzwC


Challenges – Labor and Supply Chain



Challenges – Snug Harbor Wall



Major Projects – Decks and Balconies



Major Projects - Roofing

2022 2025

20252026

2027

2028

Replaced in 2018
2029



❖ Tom Burke and Dave Khadra met with Metro Group in April
to create a plan to finance the decks and the roofs based on
the anticipated replacement schedule.

❖ Financial Manager Tezza Crane advised creating a new
Reserve bank account with Alliance Association Bank. This
new account is designated solely for deck and roof
replacements.

❖ Metro Group transferred Reserve funds into this new
account, and all future payments for roof and deck
replacements (through 2029) will come from this account.

Funding of the Major Projects



❖ At the meeting, it was decided (and later blessed by the full
Board) to fund the account at $100,000 annually.

❖ Based on the anticipated replacement schedule, this will
create a substantial surplus in 2023 and 2024, which will be
completely spent in 2025.

❖ Tezza moved funds to make the anticipated final payment to
Bruttell Roofing, and all future payments for roof and deck
replacements (through 2029) will come from this account.

Funding of the Major Projects



Major Projects – Expected Cost in 2022 Dollars



Manager’s Report - 2022



❖ Financial Condition of the Association

✓ The Association is on firm financial footing.

✓ This is due to the current Board and several past Boards
understanding the funding challenges facing the
Association, planning wisely, and implementing
effectively.

Financial Condition of Adams Landing



2021 Actual vs. Budget
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2021 Closing Balance Sheet



April 2022 Closing Balance Sheet



Bank Balances as of Today



2022 Budget Totals

Administration
2%

Building Maintenance
5% Clubhouse & Pool

5%

Grounds Maintenance
13%

Insurance
9%

Landscaping
10%

Professional Services
12%

Repairs/Maintenance
22%

Utilities
14%

Reserve Contribution
8%



The Snug Harbor Wall’s Impact

➢ The Snug Harbor Wall is looming in the background.

➢ The total of all Reserve Funds today is $263,698.84.

➢ We have no idea how the court case will play out, so 
the Board understands it is still possible that the 
Association may have to pay 100% of the wall’s 
replacement costs.

➢ As this is a significant potential financial liability, the 
current Board considers $100,000 of the current 
Reserve accounts as a contingency to keep on hold 
from any other spending until the Association gets 
direction from the legal system.



2022 Upcoming Projects

➢ Boardwalk

➢ Removing of old deck at the lake

➢ Adding new steps at the lake

➢ Roofing at Buildings A, B, and their detached 
garages

➢ Staining of pool deck

➢ Staining of last year’s deck replacements at 
Building E

➢ Building F lower deck replacements

➢ Chimney caps at Building K

➢ Sealcoating and striping of the parking areas



Snug Harbor Wall – Legal Update



To financially support the infrastructure, the Association

must complete renovation or replacement projects on a

phased-in basis.

Unfortunately, the Adams Landing Operating Budget is

not designed to handle everyone’s requests or desired

improvements each year.

The Board of Directors, along with Management, have

developed the Adams Landing Five-Year Plan.

PHASED-IN PROJECTS 



Kayak Survey















Work Order Process



❖ Unit Coverage of the following types of property contained 
within a residential unit:

✓ Fixtures, improvements, and alterations that are a 
part of the building or structure

✓ Sewer back-up coverage

✓ Permanently installed appliances e.g. refrigerators, 
ventilation, laundry, or security

✓ ALL personal property 

✓ List Association as Additionally Insured

✓ Make sure you obtain coverage for the Association’s 
deductible expense of $2,500

Required Co-owner Insurance Coverage



Adams Landing Reminder Items

✓ Schedule dryer vent cleaning every two years!

✓ Electric boat charging 



Thank you for participating in the 2022 

Annual Meeting!


