Boost Productivity: Know The 5 Crucial Parts of Every Business 
A business is a repeatable process/system that:

1. Generates and delivers value in some way

2. That others need/want

3. At a fee/price that others are willing to pay

4. In such a way that it satisfies your client's needs and expectations

5. In order that your business venture generates enough profit/revenue, making it worth your time to continue. 

It does not matter if you're on a solo business venture or you're the owner of a multi-billion dollar corporation. If you take any one of these crucial keys out of the equation, you don't have a business. You have something else, but not a business. A venture that is not able to sell the value it creates is a non-profit. A venture that does not deliver what it has advertised/promised is a scam/fraud. A business venture that does not generate value for people is simply a hobby. Business ventures that don't bring in enough money to keep going will end up floating belly up, down the river of memory lane. 

At the core of every business are these 5 crucial keys. They are interdependent and each key flows into the next:

1. Value Creation – Finding out what people need/want and then designing/creating/generating it.
2. Marketing- Attract attention and generate demand for what you've produced.
3. Sales- Convert prospects into paying clients/customers.
4. Value Delivery- Make good on what you've promised to your customers. Make sure they are satisfied. 
5. Finance- Bring in enough money to keep the business going, being sure that your efforts worthwhile. 

These 5 parts to every business are the foundation of every good business plan/idea. Once you've clearly defined these processes in a business, then you'll have a solid understanding of how the business works. By keeping these principles in mind, you are enabled to  to increase your productivity, either as an employee or as a business owner. (Source: The Personal MBA. Master The Art of Business-by Josh Kaufman)
