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AGENDA
 Forestry in Ontario

 Mazinaw-Lanark Forest breakdown
 Mazinaw-Lanark Forest Inc/First Resource 

Management Group

 Regulating the industry

 Managing the forest

 Our team

 Accessing Forestry Information
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Ontario is  div ided into several  management zones for the purposes of  
administ rat ion and management programs



QUALITY PERFORMANCE
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ONTARIO 
MANAGEMENT UNITS

Sustainable Forest Licenses
Assumes responsibility for: 
Planning,
Monitoring, 
Renewing,  
Reporting.

Presenter
Presentation Notes
Planning: FMP, AWS, PrescriptionsMonitoring: Compliance Inspections, assess regeneration (SEM, FTG, Establishment surveys), roads/pits/water crossings monitored on a timeline�Renewing: Natural: Artificial�



MAZINAW-LANARK FOREST
959,983 ha 
( 1 9 %  a v a i l a b l e  f o r  h a r v e s t )

1 ,200ha har vested/year
( < 1 %  o f  f o r e s t )

Private land (633,540 ha) 

Crown land (326,443 ha) 

23,682 ha (11%) is in Parks & Conservation Areas
637 ha (0.3%) is below regeneration age
1,877 ha (1%) is protection forest due to inaccessibility

208,470 ha Productive Crown Land

182, 811 ha available for timber production

66%

34%
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WHEN WILL CANADA HARVEST ITS LAST TREE?

NEVER



MAZINAW-LANARK FOREST INC.
• Private organization owned by the

forest industry of the area to 

conduct forest management activities

on Crown (public) land

• Hold a Sustainable Forest Licence (SFL) issued by 

MNRF for Crown Lands in Frontenac, Lanark and 

Addington, and part of Hastings County

• Shareholders include 7 sawmills, 12 independent 

logging companies, and one pulp mill

• Shareholders are responsible for harvest and access 

operations, marketing of forest products, and 

ensuring their operations are carried out in 

accordance with applicable legislation and standardsO C TO B E R  1 9 ,  2 0 2 2 7

Presenter
Presentation Notes
Mazinaw-Lanark Forest Inc. holds the Sustainable Forest License for Crown land in the Mazinaw-Lanark Forest (Management Unit 2140), an area of approximately 200,000 hectares.



O C TO B E R  1 9 ,  2 0 2 2

• Acting as AGENT on behalf of Mazinaw-Lanark Forest 

Inc. and is responsible for:
• Preparing a Forest Management Plan (FMP) every 

10 years
• Preparing Forest Operations Prescriptions (FOP)
• Monitoring all harvest and renewal operations to 

ensure compliance
• Managing silvicultural activities (tree marking, tree 

planning, site preparation, tending)
• Preparing Annual Reports and Annual Work 

Schedules
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RESPONSIBILITIES

PLANNING
• Forest Management Plan 

must be approved prior 
to any forestry activities
(MNRF, LCC, Indigenous)

• Annual Work Schedule
details where annual 
operations are planned

• Forest Operations 
Prescriptions details site-
specific management for 
each harvest block 

MONITORING
• Compliance Inspections

• Silviculture Effectiveness
(SEM, FTG, Establishment 
surveys, post-cut 
assessment, tree marking 
audit, tending assessment)

• Roads/pits/water crossings 
monitored on appropriate 
timelines

RENEWING
NATURAL
• Tree marking
• Commercial thinning
• Tending

ARTIFICIAL
• Site preparation
• Tree planting
• Follow up tending

REPORTING
• Annual reports 

summarize harvest, 
renewal, tending, SEM, 
road construction and 
maintenance.

• Factors affecting FMP 
implementation (Natural 
disturbances, markets, 
labour disruptions)

• Instances of non-
compliance and remedies 
applied
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HOW MANY BOOTS?

• Prescription Writer
• Wildlife Surveyor/Biologist
• Tree Marker
• Tree Marking Auditor
• Access Planner
• Boundary and Value Protection Layout

Before 
Operations

• Operator
• Supervisor
• Auditor

During 
Operations • Silviculture Forester

• Renewal Layout/Mapping*
• Site Preparation*
• Tree Planter*
• Supervisor*
• Auditor*
• Silviculture Effectiveness Monitoring

After 
Operations

*If further renewal work is prescribed by the forester

That’s
10-20 
Pairs!

Presenter
Presentation Notes
How many boots? It’s interesting to think about how many pairs of boots walk through the same area in a managed forest in southern Ontario. Let’s count! Before operations: Prescription writer, wildlife surveyor/biologist, tree marker, tree marking auditor, access planner, boundary and value protection layout. That’s at least 6, before one tree can be cut.During operations: Operator themselves, supervisor and auditor = 3 more…After operations: Silviculture forester, and if planting is warranted, layout, site preparation, tree planter, supervisor, auditor, and multiple years of assessment! Up to 10 more! Not to mention all stands harvested must be surveyed for free to grow status after it has been harvested.So…between 10-20 pairs of boots, looking out for the forest at any one spot and making sure we’re following all the steps, rules and plans. To add, there are many people in the office and around the table writing the long-term forest management plans as well as people at the mills getting renewable wood products to all of us consumers. 



ADAPTIVE 
MANAGEMENT
Enhances the 
funct iona l i ty  of  the 
forest  to a changing 
environment



Mazinaw-Lanark Forest Regulatory Timelines

April 1
Beginning of new AWS

May 15-June 1
Contractors Start Operations

Audit Week
3rd Party Certification

Nov 15
AR Submission

Summer

J A S

Dec 31
AWS Submission

Fall

O N D

Sustainable Forest License (20yrs)

Independent Forest Audits (10yrs)

Spring

A M J

Winter

J F M

April 15-May 15
Half Load Restrictions

April 1-June 30
Warm Water Restrictions

July 1-Sept 30
Cold Water Restrictions

March 31
Removed WCs

April 15-Oct 15
Turtle Restrictions

Feb 1-Sept 30
Bird Breeding Restrictions

Forest Management Plan (10yrs)

Nov 15-March31
Operations Increase

Nov 15-March31
Operations Increase
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SILVICULTURE
Silviculture is defined as the 
art and science of managing 
forest communities.
Depends on:
- Matching the treatment to 

the requirements of the 
trees themselves

- Integrating ecosystem 
response to natural 
disturbance

How we maintain and 
enhance multiple objectives 
simultaneously

2021-2031 PL AN
FOREST UNITS

1) Selection
HDSEL, HESEL, CESEL

2) Shelterwood
HDUS, ORUS, PWUS

3) Clearcut
PRCC, INTCC, MXCCC, MXHCC

Presenter
Presentation Notes
Silviculture is the practice of controlling the growth, composition/structure, and quality of forests to meet values and needs, specifically timber production.



UNEVEN AGED SILVICULTURE
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EVEN AGED SILVICULTURE
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TREE MARKING
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 Practiced in both partial harvest systems: selection and shelterwood

 Before any harvesting is done, a forester will develop tree marking 
direction and a certified tree marker will mark trees to retain for 
wildlife value and trees to remove based on healthy and quality



OUR TEAM 

JEFF BARTON,  RPF
Genera l  Manager

JULIE  ANTLER,  RPF
P lann ing  Fo res te r

T IM WALLEN,  RPF
Fores te r

MARGARET HATTON,  RPF
S i l v i cu l tu re  Fo res te r

BR IAN STUFKO
Opera t ions  Techn i c i an 

PAT DUNCAN 
Off i ce  Admin i s t ra to r
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RESOURCES

The Natural Resource Information Portal is a website maintained by the government to allow public access to draft and approved 

forest management plans, approved Annual Work Schedules, Annual Reports and associated information prepared for Crown forests

in all management units in Ontario.

https://nrip.mnr.gov.on.ca/s/?language=en_US

2 0 X X P RE S E N TAT I O N  T I TL E 1 8

https://nrip.mnr.gov.on.ca/s/?language=en_US


THANK YOU

Jul ie Ant ler

jul ie .ant le r@frmg.ca
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