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REGULAR COUNCIL MEETING MINUTES
  Monday, January 12, 2026 – 7:00 PM – Community Center – 21 E First Ave, Odessa, WA  

 
Newly re-elected council members were sworn in; Landon Lobe, James Smith and Alberto Reyes.

REGULAR ZOOM MEETING CALLED TO ORDER
Mayor Crossley called the regular meeting to order at 7:00 p.m. This meeting was held in person and via the ZOOM app, meeting ID and password were made available to the public through postings on the office door and the post office community board.  Those present were Councilmember Iverson, Councilmember Smith, Councilmember Lobe, Councilmember Reyes, Councilmember Kramer, Police Clerk Hardung, Public Works Director Greenwalt, Fire Chief Schorzman, Building Inspector Knerr, Clerk-Treasurer Nelson and a community member.  Police Chief Rose was not present.

ADDITIONS OR DELETIONS TO AGENDA
· Change date on B. under New Council Business (change 2025 to 2026).

PUBLIC COMMENTS
· No Public Comment

MAYOR’S REPORT
The mayor reported
· The fiber optic crew dug a trench across the Kiddie Park which will house the electric wiring for the pickleball lights. * He will be meeting with Trent on January 28, 2026 to discuss possible projects.  * The Town will be posting a job opening for a Public Works employee. * The Town purchased a portable generator for Well #4.            * Lincoln County agreed to include the Odessa Police Department in the Spillman system.  More information will be shared during the Police Report.  * The Healthcare Foundation offered to pay for all swim lessons for the students of the Odessa School District, as well as training expenses for the Town of Odessa lifeguards.

CONSENT AGENDA ITEMS
· Councilmember Smith motioned to approve December 8, 2025, council meeting minutes.  Councilmember Iverson seconded the motion.  Motion carried.
· Councilmember Lobe motioned to approve December 29, 2025 claim clearing checks, December 31, 2025 claim clearing checks and January 12, 2026 claim clearing checks.  Councilmember Kramer seconded the motion.  Motion carried.

UNFINISHED COUNCIL BUSINESS
· There was no unfinished business.

NEW COUNCIL BUSINESS
· Councilmember Ryes motioned to approve Resolution 2026-01; Town Fees.  Councilmember Smith seconded the motion.  Motion carried.
· Councilmember Iverson nominated Councilmember Lobe as Mayor Pro Teim for 2026.  Councilmember Reyes seconded the motion.  Motion carried.
· Councilmember Lobe motioned to approve the $1 monthly rental charge of OTH for Okanogan Transportation and Nutrition for senior meals.  Councilmember Smith seconded the motion.  Motion carried.
· Community member brought surveyed land plans to the council meeting to discuss personal property breaches by other community members and to request the adjoining alleyway be closed to public use.  Councilmember Smith motioned to bring the “Vacate the Alley’ request to a Public Hearing as the next step in the vacating process.  Councilmember Lobe seconded the motion.  Motion carried.  Public hearing notices will be placed in the newspaper on Feb 5th and Feb 19th with the hearing scheduled directly before the February 23, 2026 council meeting.
· The community member who requested to talk about a town cleanup project did not attend tonight’s meeting.
· Councilmember Lobe moved to approve Building Permit 2026-01; Reroof @ 310 W 4th Ave.  Councilmember Iverson seconded the motion.  Motion carried.
· Councilmember Reyes motioned to approve Resolution 2026-02; updates to the 2026 Personnel Handbook.  Councilmember Kramer seconded the motion.  Motion carried.
· Councilmember Reyes motioned to approve both part-time contracts for the Water Testing and Custodial Services.  Councilmember Lobe seconded the motion.  Motion carried.

DEPARTMENT REPORTS

Clerk’s Report 
Projects
· Airport crack seal is the only federal project on the books for 2026.
· Bill, Gerald and I will be meeting with Trent on Jan 28,2026 to discuss future project opportunities.
· Pool Renovations – Bill, Gerald and I will set a date to meet and create a list of specific projects.  I will post a bid with a March start date.
Office 
· Implemented Xpress Bill Pay in January (sooner than previously planned).  Initial transition has been smooth.  Many customers are taking advantage of the convenience of paying online.
· Pet licenses are being purchased.   We will send out a reminder in January’s bill.
· Public Works position will be advertised in Jan 15th and 22nd editions of the Lincoln County Record Times as well as daily on our town Facebook page and website beginning 1/15.  The position will be open until filled.
W-2s for employees will be sent out next week.
	
Police Report
· The Odessa Police Department is partnering with the Odessa School District to create a safety protocol and a communication plan.
· They submitted 25 public records requests in 2025.
· Other end of year accomplishments were covered in December 8, 2025 minutes.
· Chief Rose and Clerk Hardung created a Public Alert Policy which they will present to the council at the January 26, 2026 meeting.
· It is official, the Odessa Police Department will be signing a contract with Lincoln County to be included in the Spillman Communication System.

Fire Report
· Last month the fire department aided in two vehicle crashes and attended to three burn complaints.  The fire and police departments will now team up to address burn complaints.
· Quick release valves have been placed on five hydrants.
· Routine maintenance has been completed on fire trucks
· The training area has been flagged off and marked for the control burn drills.
· Chief Schorzman has signed up with Federal Surplus
· The chief created a 5-year purchase plan to put the fire department into suitable shape.

Public Works Report
· A few items are being prepared to be placed in the Firemen’s Auction
· A portable generator for Well #4 has been purchased for roughly $26,000.00 
· Public Works Director Greenwalt is working with Pool World on finding a new diving board.  He shared that the current pool motors will not be manufactured after 2027.

COUNCIL REPORT
No Report

 ADJOURN  
The mayor adjourned the meeting at 7:58 pm.
 						             _______________________________________
							William F. Crossley, Mayor
ATTEST:
___________________________
Jamie Nelson, Clerk-Treasurer	
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REGULAR COUNCIL MEETING MINUTES
  Monday, January 26, 2026 – 7:00 PM – Community Center – 21 E First Ave, Odessa, WA  

     
REGULAR MEETING CALLED TO ORDER
Mayor Crossley called the regular meeting to order at 7:00 p.m. This meeting was held in person and via the ZOOM app, meeting ID and password were made available to the public through postings on the office door and the post office community board.  Those present were Councilmember Iverson, Councilmember Smith, Councilmember Lobe, Councilmember Kramer, Police Chief Rose, Public Works Director Greenwalt, Fire Chief Schorzman, Building Inspector Knerr, Clerk-Treasurer Nelson and community members.  Councilmember Reyes joined by Zoom.

ADDITIONS OR DELETIONS TO AGENDA
· Change date on B. under New Council Business (community member chose not to attend)
· Change on Consent Agenda:  January Treasurer’s Report and Expense/Revenue Reports will be presented for approval at February 9th meeting.

PUBLIC COMMENTS
· No Public Comment

MAYOR’S REPORT
The mayor reported
· Meeting with Trent Ward on Thursday at 10am *Avista sent a letter advising of upcoming rate increases to begin in 2027 * The abatement at 111 E Third has been court approved and clean up will commence * Community member associated with 204 W. 1st Ave chose not to approach council regarding his utility bill.  The water has been shut off. 

CONSENT AGENDA ITEMS
· Councilmember Iverson motioned to approve January 12, 2026, council meeting minutes.  Councilmember Kramer seconded the motion.  Motion carried.
· Councilmember Smith motioned to approve January 26, 2026, claim clearing checks, December Payroll, Treasurer’s Report, Revenue and Expense Reports.  Councilmember Lobe seconded the motion.  Motion carried.

UNFINISHED COUNCIL BUSINESS
· There was no unfinished business.

NEW COUNCIL BUSINESS
A.  Former resident who requested to speak regarding home located at 405 E 1st Ave did not attend meeting.  It was decided that the town would issue a nuisance ticket regarding the yard and home condition.

DEPARTMENT REPORTS
Clerk’s Report 
· Projects -	Nothing new
· Public Hearing – 	Discussion to Vacate Alleyway Feb 28th (advertisement 2/5 &2/12)
· Job Openings - 	Public Works Position – 3 applications, Groundskeeper – 1 interest/no app yet

· Office 	 First Round 1-month late payment 
44 Reminder Phone Calls 1 month overdue * 17 Water Turn Off Slips Delivered *  Two water turn offs/payments right away *  11 properties with no water service * Approx. 10 payment plans set up (preprogrammed autopayments to occur on specific dates for guaranteed payment).
 		Xpress Bill Pay 
Approx. 90 signups *  system is working smoothly (with a few phone calls) with Springbrook (accounting software) *Feb 11-12th Chris and I will be attending a Springbrook Conference in Spokane to formally learn the system (including a session on Xpress Bill Pay)
	
Police Report
· The Odessa School District is hosting a Alumni Career Fair that Clerk Hardung and Chief Rose will be attending
· Chief asked when the council would be ready to approve the Amber Alert Policy
· The laptop is ready for the Spillman program to be loaded.
· The Spillman contract will be signed soon.
· Chief Rose received a $3000 scholarship to use to attend the Crimes Against Women Conference in Dallas TX.
· The Stalker Report revealed speeds through town are comparative to last year’s.  Chief did mention that the west end of town needs to be monitored for traffic speed entering.

Fire Report
· Chief Schorzman and Roger Sebesta are working on creating a policy and procedures manual
· There was an illegal burn @ 103 W 6th Ave, it was mentioned that the boxcar container placement was worrisome.  Should it fall, it would require a heavy machinery rescue.
· The focus of the last VFF’s training was Incident Control Systems.  The VFF’s also tried on ne Turn Out Gear.  Cost of one set is $3,500.  Outfitting the department would require 22 sets.  Chief Schorzman is looking for grants.
· They are preparing for the Firemen’s Auction, gathering items.
· They assisted in one accident.

Public Works Report
· The Public Works department is replacing the water meters.
· The abatement for 111 E 3rd has been approved.  The department is preparing for the clean up.
· Public Works Director Greenwalt will be traveling to the West Side to pick up the generator and the Police radar gun.
· They installed the mount for the new laptop for Chief Rose’s work vehicle.

COUNCIL REPORT
· Councilmember Smith inquired about the legality of multiple cars parked along the street at one residence.  Chief Rose mentioned that she would speak to the owner.
	

 ADJOURN  
The mayor adjourned the meeting at 7:41 pm.
 						             _______________________________________
							William F. Crossley, Mayor
ATTEST:
___________________________
Jamie Nelson, Clerk-Treasurer	
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REGULAR COUNCIL MEETING MINUTES
  Monday, February 9, 2026 – 7:00 PM – Community Center – 21 E First Ave, Odessa, WA  

     
REGULAR MEETING CALLED TO ORDER
Mayor Crossley called the regular meeting to order at 7:00 p.m. This meeting was held in person and via the ZOOM app, meeting ID and password were made available to the public through postings on the office door and the post office community board.  Those present were Councilmember Iverson, Councilmember Smith, Councilmember Lobe, Councilmember Kramer, Councilmember Reyes, Police Chief Rose, Public Works Director Greenwalt, Building Inspector Knerr, Clerk-Treasurer Nelson and community members.  

ADDITIONS OR DELETIONS TO AGENDA
· No changes

PUBLIC COMMENTS
· No Public Comment

MAYOR’S REPORT
· There will be interviews for the Public Works Maintenance position on Tuesday evening.
· There were two applications for the Groundskeeper position.  Interviews to come.

CONSENT AGENDA ITEMS
· Councilmember Reyes motioned to approve January 26, 2026, council meeting minutes.  Councilmember Kramer seconded the motion.  Motion carried.
· Councilmember Iverson motioned to approve February 9, 2026, claim clearing checks, January Payroll, Treasurer’s Report, Revenue and Expense Reports.  Councilmember Lobe seconded the motion.  Motion carried.

UNFINISHED COUNCIL BUSINESS
· There was no unfinished business.

NEW COUNCIL BUSINESS
B. Councilmember Lobe motioned to approve Resolution 2026-03; Surplus items for Firemen’s Auction.  Councilmember Smith seconded the motion.  Motion carried.
C. Councilmember Iverson motioned to approve the Amber Alert Police Policy.  Councilmember Smith seconded the motion.  Motion carried.

DEPARTMENT REPORTS
Clerk’s Report 
PROJECTS
Timeline for the Airport Runway Chip Seal
Begin advertising March 4th
Pre-Bid Meeting March 18th
Bid Opening April 1st @ 12:30pm
Swimming Pool Renovation Projects
Replacing pool liner in the big pool
Replacing the diving board and slide in the big pool
New slide in the slide pool (if adequate funds available) 
Concrete decking saved for 2027

OFFICE
Office is closed Monday February 16th, in observance of Presidents’ Day
There is a Public Hearing scheduled on February 23 @ 7pm before the Council Meeting regarding the Proposed   Alleyway Partial Closure between E5th and E 6th Ave in Block 5. 
	
Police Report
· Chief Rose handed out a printed copy of the prior- approved Wellness Program Policy
· Requested council consideration for raising records request rates.  Discussion and possible approval at next council meeting.
· OPD is creating a Domestic Violence Policy to be used with local law enforcement agencies.
· The Abatement for property located at 111 E 3rd has been completed.
· The OPD is beginning the Abatement process for the property located at 405 1st Ave E.

Fire Report
· No fire report

Public Works Report
· The Public Works department replaced a water meter.
· PWD Greenwalt will be picking up the auction items (generator and police radar).
· PW Hannahs is signed up for the Certified Pool Operator Certification as well as water and sewer licenses.
· Councilmember Lobe asked about Avista’s cooperation with lamppost bulb replacement.

COUNCIL REPORT
· Councilmember Lobe asked about property conditions of a few in town locations.


 ADJOURN  
The mayor adjourned the meeting at 7:33 pm.
 						             _______________________________________
							William F. Crossley, Mayor
ATTEST:
___________________________
Jamie Nelson, Clerk-Treasurer	
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REGULAR COUNCIL MEETING MINUTES
  Monday, February 23, 2026 – 7:00 PM – Community Center – 21 E First Ave, Odessa, WA  


PUBLIC HEARING: The Public Hearing regarding the vacate request of the east end of Block 5 alley between E. 5th Ave and E 6th Ave, began at 7:00pm and was attended by all council members and nine community members.  Ms. Berry explained that she is asking that the East end of the alley, closest to her home, be permanently closed due to the narrow proximity between her home and the alley.  Community members opposed the request stating reasons not limited to:
· The west end of the alley is filled with large rocks which makes entering the alley difficult to maneuver. 
· How will repair and maintenance trucks reach the light poles and sewer grinders and then “back out”?
· Closing the alley because the house was built close to the alley doesn’t seem appropriate.
· The town would need to do extensive work to clean up the west end of the alley for vehicles to easily access the backyards. 
The Council requested time to research the information presented and will share their conclusions at the next council meeting.



REGULAR MEETING CALLED TO ORDER
Mayor Crossley called the regular meeting to order at 7:24 p.m. after the Public Hearing ended.  
This meeting was held in person and via the ZOOM app, meeting ID and password were made available to the public through postings on the office door and the post office community board.  Those present were Councilmember Iverson, Councilmember Smith, Councilmember Lobe, Councilmember Kramer, Councilmember Reyes, Police Chief Rose, Public Works Director Greenwalt, Building Inspector Knerr, Clerk-Treasurer Nelson and community members.  

ADDITIONS OR DELETIONS TO AGENDA
· Deletion; New Business A. Approval of Resolution 2026-04; Airport

PUBLIC COMMENTS
· A community member asked when the road by the golf course would be fixed.  The mayor said that the public maintenance crew would be working on it soon.

MAYOR’S REPORT
· The mayor had no news to report.

CONSENT AGENDA ITEMS
· Councilmember Smith motioned to approve February 9, 2026, council meeting minutes.  Councilmember Lobe seconded the motion.  Motion carried.
· Councilmember Iverson motioned to approve February 23, 2026, claim clearing checks.  Councilmember Kramer seconded the motion.  Motion carried.

UNFINISHED COUNCIL BUSINESS
· There was no unfinished business.

NEW COUNCIL BUSINESS
D. Approval of Resolution 2026-04; Airport Grant. Action postponed until next meeting.
E. Councilmember Reyes moved to approve Building Permit 2026-02, Building a Shed at 208 S. Alder.  Councilmember Lobe seconded the motion.  Motion passed.
F. Councilmember Lobe motioned to amend Resolution 2026-03, Year on surplus items
G. Family member of the property at 405 E First Ave. responded to nuisance letter and RV ticket.  She presented a cleanup plan to be completed by May 31, 2026.  The council agreed to grant her 3 months to complete her plan.
H. Councilmember Reyes made a motion to hire Lisa Carlquist to fill the Town’s groundskeeping position.  Councilmember Lobe seconded the motion.  Motion passed.

DEPARTMENT REPORTS
Clerk’s Report 
Projects: No new information to report.

Office:  
 *Starting discussions regarding Spring Clean Up April 8-10 and Freon Day is April 13
*Pet license late fees will start in March.  Currently have permitted 77 dogs & 25 cats.  Behind last year’s totals
*Summer Swimming discussions are also beginning. Lifeguard training for mid-May with Moses Lake. Swim Lesson training has not been confirmed.  
*Gerald is working on pool improvements.
*Lifeguard job openings will be posted by March 2nd.   and application packets dropped off at high school.
Position advertisements will be placed in the school bulletin, and on the town Facebook page and website.
*Lights – Chris spoke with Curtis today.  The bulbs that could easily be replaced have been replaced.  The remaining have issues which will take more time to fix.
*Employment – Deputy Clerk’s job opening will be posted in the Lincoln Record Times and the town website page on Feb 26th.  Closing date on Friday, March 13th.

Police Report
*The cost for body camera redaction for public records request work was suggested to be at .75 per minute. Chief Rose will solidify the monetary value of the work/time and create a policy to be approved at the next council meeting.
*Chief Rose and Police Clerk Hardung will attend a recruitment event in Spokane on Thursday.
*Chief Rose received the Spillman contract and it will need to go back to negotiations over the additional costs that were added after agreement was made between Chief Rose and Lincoln County.
*Police Clerk Hardung completed an evidence workshop.
*Chief Rose shared several recent police calls.

Fire Report
*Chief Schorzman and Chief Rose teamed up for another burn complaint notification.
*He has also entered the town fires into the NERIS system and is putting together a County-wide Prevention Plan.
*Chief Schorzman applied for 4 grants focusing on the purchase of new service suits for the volunteer firefighters.
*The fire department members are working to finalize items for the auction on Saturday February 28, 2026.
*Chief Schorzman is reviewing copies of the Policy and Procedures from the District Commissioners and will revise them to fit the Town of Odessa.
*A community member asked about the repair status of the town walking bridge.  He was told that there are no current repair plans.

Public Works Report
*Public Works Director drove to Seattle area to pick up the newly purchased generator and radar board.  It will be stored at Old Town Hall for now.  Chief Rose thanked him for picking up the radar board for the police department.
*Street sweeping is beginning and water meters are being replaced.


COUNCIL REPORT: 
No report

 ADJOURN: The meeting was adjourned at 8:02pm
 						             _______________________________________
							William F. Crossley, Mayor
ATTEST:
___________________________
Jamie Nelson, Clerk-Treasurer	
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REGULAR COUNCIL MEETING MINUTES
  Monday, March 9, 2026 – 7:00 PM – Community Center – 21 E First Ave, Odessa, WA  


REGULAR MEETING CALLED TO ORDER
Mayor Crossley called the regular meeting to order at 7:00 p.m. This meeting was held in person and via the ZOOM app, meeting ID and password were made available to the public through postings on the office door and the post office community board.  Those present were Councilmember Iverson, Councilmember Smith, Councilmember Lobe, Councilmember Kramer, Councilmember Reyes, Police Clerk Hardung, Fire Chief Schorzman, Building Inspector Knerr, Clerk-Treasurer Nelson and community members.  

ADDITIONS OR DELETIONS TO AGENDA
  	Under New Business Building Permit 2026-03; Garage @ 4 W 4th Ave – ADD to AGENDA
		          Building Permit 2026-04; Garden Fence @ 604 E 1st Ave – ADD to AGENDA

PUBLIC COMMENTS
· There were no public comments

MAYOR’S REPORT
· The mayor reported that the pickleball court is ready for the sport surface.  Estimated cost will be $15,000.  The Lion’s Club has generously agreed to cover $7,500 of that cost.  The Odessa Healthcare Wine Tasting Auction funds will donate money to improve the outdoor basketball courts by the park.

CONSENT AGENDA ITEMS
· Councilmember Lobe motioned to approve February 23, 2026, Council Meeting Minutes.  Councilmember Kramer seconded the motion.  Motion carried.
· Councilmember Iverson motioned to approve the February Payroll, Treasurer’s Report, Expense and Revenue Reports, and the March 9, 2026, claim clearing checks.  Councilmember Reyes seconded the motion.  Motion carried.

UNFINISHED COUNCIL BUSINESS
· There was no unfinished business.

NEW COUNCIL BUSINESS
I. Councilmember Iverson motioned to approve Resolution 2026-04; Airport Grant. Councilmember Kramer seconded the motion.  Motion carried.
J.  Discussion took place regarding the Vacate request on the alley separating E 5th Block and E 6th Block.  
a. Councilmember Reyes pointed out obstructions (power box, trees, rocks) that need to be moved to create a viable space to travel through only one end of the alley.  
b. Councilmember Iverson mentioned that there would be a financial cost to the Town, should they elect to vacate the east end of the alley. 
c. Mayor Crossley read a letter from the attorney of a property owner stating that the owner supported the idea of the alleyway vacate as long as he had access to his property.
d. After a 10 minute discussion, the council unanimously concluded that the request be denied and the alleyway remain open.
e. The council briefly discussed Ordinance 486 and asked to have said ordinance updated with more details and brought back to review and amend at the next council meeting.
f. Mayor Crossley explained the small changes made to the Spillman Agreement and requested the council accept or reject the agreement at the next meeting.
g. Councilmember Iverson motioned to approve Building Permit 2026-03; Garage @ 4 W 4th Ave.  Councilmember Smith seconded the motion.  Motion carried.  
h. Councilmembers requested more time to investigate fencing materials listed in the fencing ordinance and tabled the request for Building Permit 2026-04; Garden Fence @ 604 E 1st Ave until Feb. 23, 2026, meeting.


DEPARTMENT REPORTS
Clerk’s Report 
PROJECTS
· Airport Crack Seal Project advertisement has begun.  The Prebid Meeting will be on March 18th and Bid Opening is April 1st @ 12:30pm
OFFICE
Job Opening Updates
· New Public Works Maintenance Employee, Tony Quilici, started work today.
Deputy Clerk Position - We extended the application period for the Deputy Clerk position open until March 20th.  After council discussion it was decided to list the position “open until filled”.
· Lifeguard Positions Updated - We have received 4 applications (3 previous hires).  Anticipate 3 more previous hires and 2 more new hires applications. Application period closes March 13th
· Spring Clean-Up April 8-10, and Freon appliance pick up on April 13th

Police Report
Police Clerk Hardung represented the Police Department
There have been a few inquiries regarding the advertised police position.
Clerk Hardung completed 4 public records requests.
AT&T FirstNet will be sending a mobile communication truck to support emergency crews for the Desert 100.
The old police cruiser needs seatbelts adjusted for use.
The date for Bike/Scooter Night will be June 25, 2026.
The date for National Night Out will be August 12, 2026.

Fire Report
The fire department will be teaming with Chief Rose to handle certain community issues.
Open burning season is March 9th- April 10th.
Chief Schorzman continues to fill out Grants to support equipment updates.  He has ordered 11 sets of wildland coveralls.
The Firemen’s Auction was successful (no monetary numbers provided)

Public Works Report
Mayor Crossley shared that Public Works employee, Kyle Hannahs will be getting his pool certification in April and his water certification in May.  Employee Jim Williams will be expected to earn his sewer certification.

COUNCIL REPORT: 
No report

 ADJOURN: The meeting was adjourned at 7:59 pm
 						             _______________________________________
							William F. Crossley, Mayor
ATTEST:
___________________________
Jamie Nelson, Clerk-Treasurer	
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