Illustrative Board Management Snapshot

This sample is provided to illustrate Alchemy Community Partners’ intended reporting structure. Final reports, formats, and system-generated details may vary based on the association’s needs and the technology platform in use. 
Alchemy’s board reporting may include two separate deliverables:
1. Board Management Snapshot: A concise operational report prepared on the cadence agreed with the board.
2. Board Meeting Packet: Meeting-specific materials prepared only when the board is scheduled to meet.
Association: Sample Community Association
Report Issued: Month Day, Year
Reporting period: Month Day–Month Day, Year
Prepared by: Alchemy Community Partners
Board Executive Summary
Overall status: Stable
Key accomplishments
· Completed spring landscape inspection
· Resolved seven of eight general homeowner inquiries
· Finalized insurance renewal documents
Significant concerns
· Pond treatment proposal requires board approval
· One landscaping service issue remains open
Upcoming deadlines
· Landscape contract renewal: September 15
· Draft budget review: October 1
Board decisions needed
· Select pond treatment proposal
· Approve landscape contract renewal

Homeowner Requests and Issues
The following table summarizes homeowner requests received during the reporting period and identifies items requiring board review:
	Category
	Received
	Resolved
	Open
	Board Review

	General questions
	8
	7
	1
	0

	Maintenance
	5
	3
	2
	0

	Covenant concerns
	4
	2
	1
	1

	Architectural requests
	3
	2
	1
	0



Vendor and Project Activity
This section tracks active vendor services and community projects, including:
	Vendor or project
	Status
	Next action
	Owner
	Due date

	Landscaping service
	On track
	Confirm fall cleanup schedule
	Alchemy
	Sept. 10

	Pond treatment
	Board review
	Select proposal
	Board
	Sept. 15

	Entrance lighting
	In progress
	Confirm repair completion
	Vendor
	Sept. 8



Financial Overview
The financial snapshot highlights the association’s current position and material items requiring attention.
	Financial measure
	Illustrative amount

	Operating cash
	$84,250

	Reserve balance
	$412,600

	Year-to-date budget variance
	$6,420 unfavorable

	Owner balances over 30 days past due
	$9,730

	Invoices awaiting approval
	$4,280


Detailed system-generated financial reports may accompany this summary based on the association’s needs and agreed reporting scope.
Board Action Register
This register provides a clear record of board decisions and follow-up responsibilities, including:
	Action
	Owner
	Due date
	Status

	Approve pond treatment proposal
	Board
	Sept. 15
	Pending

	Confirm lighting repair
	Alchemy
	Sept. 8
	In progress

	Prepare draft annual budget
	Alchemy
	Oct. 1
	Not started



