Nov 9, 2023

Howard Mesa

Phase 1 POA

Loc- High Country Fire (Open Meeting)

Called to Order- 7:10 pm

Attendance

+ Present: Cliff Hall (Pres), Brandon Huddleston (Sec), Rodger Inman (BM), Ray Schumann (BM), Chris Best

(Comms/BM), George Riojas (Road Committee),
+ Absent: Britney Anslow (Treasure)
+ 5 Guests in attendance

- Opening Statement

See page 6.

- Financial Status

- Checking as of Nov 2023
- Money Market as of April 30, 2023,

-Checks/Invoices Paid YTD

Checks Issued January 1 to date

- Discussion Brian Marsh points to inconsistencies and errors between financial reports, agreed by Cliff
Hall. Brian volunteers to help comms with CPA, using QuickBooks on our end to sync up with CPA’s use of
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Brian Marsh, Clearing snow etc from mailboxes
Rob Brown, Snow removal Lariat, Half Hitch
Troy Troutman, Liens Notarized filed

Brian Marsh, Snow removal, grading

Rob Brown, Grading at Perrigrin/Quivero
Carlos Zabala, Snow removal Invoice 1003

WS Weiss, Common Roads Acct

Law Office, Cullum, Phone Conf. By Laws

CZ Trucking Zabala, Perrigrin, Lariat, Bowline
Compliance Signs

Compliance Signs (shipping)

CZ Trucking, June Rdwk

Troy Troutman, Annual Mtg Notices

Chris Best, Security Cameras Monitoring Fees
CZ Trucking

Williams Public Library, Printing Annual reports
Miss Kitty’s, Annual Mtg, lunch
CZ Trucking
Postmaster, Mailbox
CZ Trucking
High Country Fire Rescue

QuickBooks. Tabled to next board meeting.
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Ranch

35,953.70
21,106.56

$ 5000
$ 600.00
$ 1,000.00
$ 500.00
$§ 255.00
$ 6,750.00
$ 8.400.00
$ 150.00
$13,060.00
$ 1,136.81
$ 2950
$ 2,880.00
450.00
400.00
3,870.00

104.00
1,350.00
3,240.00

82.00
$ 12,045.00
$ 5,000.00
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Howard Mesa Ranch

Phase 1 POA

-Association Roads

- Bowline Rd from Howard Mesa north border to Lariat/Quivero
Bladed/cindered/complete

- Quivero to Peregrine and Peregrine to end
Bladed/cindered/complete

-Lariat at Hill and Curve
Seeking budget-worthy solutions to make safer.

-Northside Culverts- 2-3 possibly, tabled until after winter to be more certain
of need.

-Doubletree and Dalle Rd- total wash out, repaired

-Common Roads
- Jackrabbit to Double tree- ditching and road mix, not complete
- Latigo- Water diversion 46 loads of road mix, not complete
- Motion to increase 2024 Common Road budget 20%, approved 5-0 vote

2023-2024 Common Roads Budget

« Total Budget May 1 - April 30, 2023 is $37,380.92
o Expenditures May 1 - October 31, 2023 total
$12,601.30
o October 31, 2023 Balance is $24,779.62.

¢ Planned Expenditures November 1- April 30, 2024

o 3rd Quarter (Nov - Jan) blading estimated
at $3,500
4th Quarter (Feb - April) blading estimated at
$3,500
Water diversion instead of culverts estimated
at $1,800
Accounting estimated at $901.30
46 loads @ $325 of road mix estimated at
$14,950

e Projected Balance on 4/30/24 is $128.32

2024-2025 Common Roads Budget

Following the discussion of needs for the 2024-2025
Common Roads Budget, both parties agreed to the
following:

¢ 20% increase in the Common Roads Budget from
$21,000 to $25,200.
o HMR 40% contribution increases from
$8,400 to $10,080, an increase of $1,680.
o FHR 60% contribution increases from
$12,600 to $15,120, an increase of $2,520.
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Howard Mesa Ranch

Phase 1 POA

- Discussion- George Rojas discusses potential road maintenance strategies moving forward. Cliff Hall
suggests the road committee meet and formulate comparative studies, options, and cost analysis. Tabled
until the road committee can meet and do further research.
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Howard Mesa Ranch

Phase 1 POA

-New Business

-Water Tanks
Motion (Cliff Hall) to donate water tanks and maintenance to High Country Fire, approved 5-0

-Forestry Maintenance
Meeting with Dept of Forestry and Fire Management on Dec 8th regarding land treatments in the area.
Cliff Hall will represent HMR at the meeting. Tabled until next meeting.

-Road Committee
Motion (Cliff Hall) to restructure road committee to be only seated by current board members, thus
removing volunteers from the committee.

Discussion: it is determined we will lose valuable assets currently serving the committee that aren't
board members. The board decides to keep the road committee as it, no vote necessary.

BM Brian Marsh agrees to join the association road committee.
Discussion- Chris Best brings attention to the board that we are already in violation of our newly
formed bylaw that entails that new board members be met with, educated, and brought up to speed
with board business within 60 days of being voted in. Board acknowledges.
-Changes to CC&Rs and By-Laws
Motion (Cliff Hall) to create a committee to modify CC&Rs to include new construction road fee as
well as amend para 5 regarding the storage of materials by landowners.
Cliff Hall agrees to lead the committee.
Motion tabled until more specifics can be brought to the board for review and vote.
- New Board Members
Motion (Cliff Hall) to remove Chris Young as a board member on the basis that he is currently in

violation of CC&R’s by operating a commercial business within HMR.

Motion (Brandon Huddleston) is made to table this until Chris Young is present to be a part of the
discussion, as his term starts in 2024. (Denied).

Motion (Brandon Huddleston) to table this until the next meeting on the basis that multiple board
members are in violation of CC&Rs. (Denied)

Discussion- Cliff Hall states Chris can possibly be reinstated if he wants after he becomes in
compliance with CC&Rs.
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Howard Mesa i‘ Ranch
Phase 1 POA

Vote- 4 Yes (CIiff Hall, Roger Inman, Chris Best, Ray Schuman)
1 No (Brandon Huddleston)

The Board will officially notify Chris Young of its decision formally in writing.
Motion (Cliff Hall) is made to fill open position with Eva Janes
Vote- 4 Yes (CIiff Hall, Roger Inman, Chris Best, Ray Schuman)

1 No (Brandon Huddleston)

Motion (Brandon Huddleston) is made to vote on roles within 2024 board members. Tabled until next
meeting.

- 2024 Meeting Dates

- February 15, 2024, at 7 pm, open to all owners (location TBD)

- May 16, 2024, at 7 pm, open to all owners (location TBD)

- June 20, 2024, at 7 pm, closed as is a prep meeting for the Aug open meeting.
- August 17, 2024, location/time TBD

- November 14, 2024, at 7 pm, open to all owners (location TBD)

Meeting Adjourned- 9:16 pm.
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55% of property owners would like to participate in social

Howard Mesa

Ranch

Phase 1 POA

Howard Mesa Ranch POA 2023 Board Meetings Feedback

2023 Annual Meeting Overall Score on
Organization and Presentation

2.4
Yirersly

0% 4%

* %

4% 7% 4%

events throughout the year

How do you feel the board responds to your
concerns and utilizes your annal due effectively

This score represents that most respondents are unhappy or
discouraged about the board’s ability to address concerns or
effectively utilizes the annual dues

Suggestions the board should consider for future board meetings

—

Post all meetings of the year ahead to all POA
forums for transparency

Be more professional, the president is always the
only one at the pedestal speaking.

Why doesn’t the other board members speak at the
meetings to talk to their responsibilities.

Stop the self-affirming speeches.

4hills should be present in public meetings to speak
to their 60% of the common road maintenance
ownership

Don’t let one owner filibuster the meeting. Better
meeting management. Keep to the agenda

Learn to listen and not rebuttal or refute open q
and a time. Access to all board agendas and
minutes through our Facebook page. Posted road
work schedules and tasks to be completed.

Voting should come at the end of the meeting. |
would have voted differently after this annual
meeting by how people were treated

Term limits

Seems that board needs to meet more often as the
public meetings are often board catching up on
previous issues

Proper call to order and vote at end of meeting as it
was rushed when no one was ready

Provide a virtual option to all public meetings

Make all meetings (private and public) listen in to
hold the board accountable

Better management of resources and monitoring
the contractors!

The emails from Roger and rambling Cliff and the
actions taken never sync up. We need leadership
that will abide by the bylaws set. No this isn’t a CA
POA but sure does seem like a Biden admin

Not sure | can tell what each board member does. |
see Brandon trying and Cliff/Roger but other than
that more transparency on what each board
member purpose is would be great especially as
new people are joining. Keep it up for us, thank you

Priorities the 2024 board to focus on

Organized road maintenance plan (repeatedly
mentioned)
Organization of information, website design and
integration with current technologies available for
accepting dues electronically
Make sure the contractors are doing what they are
asked to do and being paid to do.
New board members have a larger role and bring
their experience to the table
More details and accountability for how the money
is spent. Board meetings should be recorded for
viewing on the website.
Culverts and board transparency
Crime and roads
More details and accountability for how the money
is spent. Board meetings should be recorded for
viewing on the website,

Ensure all property owners are following the CCRs.
The board members should lead by example in all
areas of the CCRs

Stop spending any 10 acre property and spend the
money on the 40 acres ranches. The 10 acres
property are perfect. Except for Big Elk

Blatant zone violators Fences set on property lines
latigo is starting to look like a prison, multiple

campers and tiny buildings setting on property lines
look like there’s a Shantytown in our community off

jackrabbit. Not sure why the code person on the
board isn’t dealing with this

Schedule of road maintenance, culverts, less mud
past railroad track. Waiting for weather (monsoon
winter), we will always be waiting. Get the roads '
done with the money we have

24 community responses to the
.?‘& Rlsa

feedback survey were posted to Facebook private group and the survey link emailed

R e

2023 Annual Meeting feedback handout in the meeting. No formal discussion

was held.
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Road Status handout in the meeting. No formal discussion was held.
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