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AGENDA 

 
ANNUAL MEETING HMRPOA PHASE 1 

AUGUST 19, 2023 

 

CALL TO ORDER 

 

STATE OF HMRPOA 

 Roads 

 Security 

 Fire Help 

 Volunteers 

 Proposed Road Fees 

 Committees 

 Nominations For The Board 

 

ROADS STATUS 

 

CURRENT FINANCIALS 

 Ending 2022 Profit and Loss 

 Ending 2022 Balance Sheet 

 Year to Date Profit and Loss 

 Year to Date Balance Sheet 

 2023 Transactions 

 Bank Statements July 31, 2023 

 2024 Proposed Budget 

  

ELECTION OF BOARD 

 Current Members 

 Nominations 

 Questions to Nominees from Board and those assembled 

 Confirmation of Board  

 

ADJOURNMENT 

 

             

             

             

             













 

 

Other alternate members without voting rights are:  

 

Connie Hall 

Erin Inman 

Sue Schuman 

 

The following owners have indicated they would like to join the board. 

 

C. Andrew Young 

Brian Marsh 

Tommy Presley 

 

The nominees will give a short speech on who they are and how they plan to work 

with the owners and the board.  They will each respond to direct questioning from 

the owners. 

 

We will conduct an election at the end of this meeting. 

 

 





flooding at less than an inch of rain.  Our attractive hills and valleys funnel water 

into fast moving creeks and washes.  

. 

We try to be proactive but not reactionary.  There is no emergency crew standing 

by and we will do our best to resolve any issue as quickly as possible.  We need 

your help to notify us of any issues you see.  Bear in mind these are rural primitive 

roads.  You should have a 4X4 vehicle 





Jan - Dec 22

Ordinary Income/Expense
Income

10 Acres
2022 9,235.00

Total 10 Acres 9,235.00

36 Acres
2015 0.00
2022 41,450.00
36 Acre Annual 2021 777.00
Prior Years 8,040.00

Total 36 Acres 50,267.00

Interest Income 12.84
Lunch Annual Meeting 190.00
Operations

Late Fees 480.00
Mailboxes 225.00

Total Operations 705.00

Transfer Fee 1,400.00

Total Income 61,809.84

Expense
Annual Meeting 1,725.00
Bank Charges 261.18
Fire Services 5,000.00
Insurance Expense 1,551.00
Office Supplies 32.50
Postage and Delivery 74.00
Printing 350.00
Professional Fees

Accounting 2,750.00

Total Professional Fees 2,750.00

Repairs and Maintenance
Association Roads 26,667.25
Common Roads 10,080.00
Gate 1,502.68
Repairs and Maintenance - Other 926.17

Total Repairs and Maintenance 39,176.10

Security Cameras 1,360.08
Signage 8,653.90
Supplies 255.55
Water Tanks 15,452.48
Website 189.66

Total Expense 76,831.45

Net Ordinary Income -15,021.61

Net Income -15,021.61

11:04 AM Howard Mesa Ranch POA
03/31/23 Profit & Loss
Cash Basis January through December 2022
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TRANSACTIONS 

 

 

July 31, 2023 Bank Statements 

 Money Market Balance      $74,372.49 

 Checking Balance       $6,850.73 

Checks Issued January 1 to August 18 

 2629 Brian Marsh, Clearing snow etc from mailboxes $       50.00 
 2630 Rob Brown, Snow removal Lariat, Half Hitch $     600.00 

2631 Troy Troutman, Liens Notarized filed   $  1,000.00 
2632 Brian Marsh, Snow removal, grading   $     500.00 
2633 Rob Brown, Grading at Perrigrin/Quivero  $     255.00 
2634 Carlos Zabala, Snow removal Invoice 1003  $  6,750.00 
2635  WS Weiss, Common Roads Acct   $  8,400.00 
2636  Law Office, Cullum, Phone Conf. By Laws  $     150.00 
2637  CZ Trucking Zabala, Perrigrin, Lariat, Bowline $13,060.00 
2638 Compliance Signs      $  1,136.81 
2639 Compliance Signs (shipping)    $       29.50 
2640 CZ Trucking, June Rdwk     $  2,880.00 
2641 Troy Troutman, Annual Mtg Notices   $     450.00 
2642 Chris Best, Security Cameras Monitoring Fees $     400.00 
2643  CZ Trucking, Regular Road Grading   $  3,870.00 
 

 
Other Transactions: Transfer $20,000 to checking 5/5 from money market 
 
  

 



PROPOSED BUDGET 2024 
 

ITEM         2023  2024 
 
Income Total Estimated Collected From Assessments 

 and Other Income     $71,300.00 $75,000.00 
  Additional Cash Available    $45,000.00 $47,000.00 
    
   TOTAL PROJECTED INCOME  $116,300.00 $122,000.00 
 
Expenses Fire/EMS      $  5,000.00 $5,000.00 
  Insurance      $  3,000.00 $3,000.00 
  Office, General     $  3,700.00 $4,000.00 
  Fees, Taxes, Professional Expenses   $  6,000.00 $6,000.00 
  Roads, Grading     $41,000.00 $45,000.00 
  Roads, Material     $25,000.00 $30,000.00 
  Roads, Common     $10,000.00 $10,000.00 
 
   TOTAL EXPENSES    $93,700.00 $103,000.00 
      
 
   Net Balance For Additional Projects    $19,000.00 
 
Proposed Additional Expenses 
 
  Speed Limit, No Trespassing signs     $  1,000.00 
  New Roads, culverts       $  5,000.00 
 
Balance Forward         $13,000.00 
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