
Howard Mesa Phase 1 Annual Meeting
The Board of Directors has been working hard since January 2026 to bring the POA in compliance with the requirements
of the CC&R’s. There are things that have been done that do not meet the requirements as outlined. The largest one
being the way the Assessments have been calculated and billed. Starting in 2027 we will begin using our new 
Assessment work Sheet. It is included in this handout. This worksheet is how your assessments will be calculated and 
billed in the future. This will make sure every Owner is only charged what they owe. The assessments will be based on 
previous years expenses and the planed road work for that year. All Assessments will be based on a per acre cost. 
So, you will be billed based on how many acres you own.

Costs will be split between 2 projects per the CC&R’s Project A & Project B 
Project A is (all 36+/- acre lots as described in the CC&R’s Section 1(k)) Exhibit “A”
Project B is (all 10+ acre lots as described in the CC&R’s Section 1(L) Exhibit “B”
Cost for maintaining the common roads will be split Project A 80% and Project B 20%.
All Assessments will be billed on a uniform per acre per year calculated to the nearest whole acre.

This will be covered in further detail later in this presentation.



Howard Mesa Phase 1 Annual Meeting
Financial Report

2025 2026 through July 
with some estimated amounts



Howard Mesa Capital Projects
At this time Howard Mesa does not have any Capital Projects planned. Other than 3 Culverts on Latigo Rd.
These three will be falling under the 2026 Budget as they have been approved by the board.
But if we did in the future have capital projects such as Future Culverts, Bridges, Water tanks,
Water Stations, Water Wells or Major Reconstruction of roads. These would be considered Capitol Projects.

Definition of Capitol Projects
A capital project is a large-scale, long-term investment aimed at creating, 
improving, or maintaining a significant physical asset, often requiring 
substantial planning, funding, and management.

Cost of Capitol Projects

The costs of Capitol projects would be charged too the Owners that received the benefit from that project.
Example: If the Board decides we need additional culverts or major road reconstruction on a road in 
Project A those costs would be paid by the property owners in Project A only. 
If we have a major reconstruction i.e. Pave a road in Project B those costs would be paid by Project B 
owners only. Projects that benefit both Project A & B would be split between all owners.

All Major Projects required to be considered Capital Projects Must be approved by the Board in each 
Project either A or B.
All Maintenance work is divided up by road and by Project either A or B



Howard Mesa Phase 1 Roads
Completed Culvert Lariat

Project cost $3050.00
Before After



Repair Latigo Road

Before After

Project Cost $2145.00



East Latigo Rd 
Added Cinders

Project Cost $0.00
Donated by Contractor.



Grading work started on 08/11/2026
Critter Pass Whitetail Loop



Howard Mesa Ranch Phase 1









Grading each road once a year and laying down Cinder/Rock where needed is what the Board intends to 
accomplish. Treat this as the first move in catching up after a long stretch of neglect.
A number of roads require grading on more than one occasion each year, so we are scheduling every bit of the 

work at the fastest pace possible! 
Responsibility for continuing this work will pass to the new Board members, and a ready-made plan now 

awaits them as a foundation.
Each year, the budget displayed above will be brought up to date.
Responsibility for the common roads: Big Elk, Latigo, and Jack Rabbit—currently lies with 4 Hills.
On these roads, our proposal extends past standard maintenance grading, though carrying it out hinges on 

sign-off from 4 Hills. Should that sign-off not come, we would shoulder the expense of the extra work 
ourselves.



This Roads Budget forms the basis of your annual assessments, with 
the total split equally across all owners in Project A and Project B. 
Costs tied to Project A properties will be charged to Project A 
properties, whereas Project B costs will be charged to Project B 
properties as specified in section (2)-F of the CC&R’s. 
Because the figures rest on a per-acre calculation, what you owe is 

based on the acreage you own a point the CC&R’s likewise establish.



Howard Mesa Administrative Budget
The Assessments on the report are approximate.

This work sheet is how your Assessments are calculated.



Future projects

Culverts on Latigo in locations pictured

Projected cost $4216.00 Projected cost $2176.00





Map of 
Project B

North


