Kevin Van Auker B.S. MBA

Let's Succeed To




Who Am |?

 Passionate and Dedicated Healthcare IT
Professional

* Lifelong Learner

Copyright 2024 - Kevin Van Auker




What are my values?

e Continuous Improvement

e Servant Leadership

« Empowerment

 Hard work. Intelligent Goal-Oriented Effort
o Strategic, Systems Thinking

 Open & Honest Communication
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What are my skills?

Strategic Architecture Design (Data Arch & Solution Arch)

- Multiple Levels and Scopes all in Alignment

- Alignment with business goals

- Target State & Multiyear Road Map
Solution Design for Business Problems

Build Versus Buy and Vendor Collaboration/Coordination
Cloud Migration and Hybrid Environments

Leadership — Estimates, Budgets, Personnel, Mentoring, Timelines
and Contingent Labor/Consultant Relationships
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Next Steps

» Start the Conversation
- Feel free to reach out any time.

» Determine that we are a good fit for each
other

» Succeed together!
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