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Project Background

= What is the Stonecrest Transportation Master Plan?

= How will the plan address the City's transportation
needs?

= What are potential transportation improvements for the

. DEPUTY CITY MANAGER
City over the next 30 years? CITY OF STONECREST

= How will the City use the Stonecrest Transportation
Master Plan?

PUBLIC INVOLVEMENT LEAD
THE COLLABORATIVE FIRM

SENIOR PROJECT MANAGER
VHB
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Purpose of Transportation Master Plan

Address transportation issues and needs in the
City of Stonecrest

Establish study goals and objectives
|dentify mobility solutions and enhancements
Create a 30-year vision for transportation

Establish transportation policies, programs and
projects

|dentify costs and funding opportunities

Define actions to leverage funding and
implement projects
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Mobility

Improve Connectivity for Live, Work and Play
Develop multi-modal transportation solutions that
provides seamless connectivity for residents and
visitors to access jobs and other activities.

Reduce Traffic Congestion

Enhance traffic capacity and travel flow along
major roadways.

Enhance Biking and Walking Access
Identify bicycle and pedestrian infrastructure
improvements that provide greater access to
transit and recreational areas.

Increase Travel Safety

Incorporate design treatments and policy
measures to increase mobility and safety.

& ® ®

Land Use Livability Economic Development

<

Sustainability Goals Next Step Action Plan



Project Timeline

We are here

October 2019 — January 2020 — March 2020 —
September 2019 December 2019 February 2020 April 2020 May 2020 June 2020
Collect and Conduct concentrated Assess transportation Develop a draft list of Conduct concentrated public Publish final
review existing public and stakeholder needs recommended projects  and stakeholder involvementto  Transportation

data and plans involvement to identify
project needs

present draft recommendations Master Plan

and obtain feedback on proj
list and funding priorities
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Project Development Process

Needs Identification Potential Project List

= Technical Analysis Roadway Improvements

— Needs Assessment Report

= Public & Stakeholder
|dentified Needs
— Online Survey
— Stakeholder Interviews
— Community Pop-ups

Transit Improvements

Bicycle & Pedestrian Improvements

Recommended Plan

= Short, Medium and
Long-Range
Improvements

» Project Management
Team Coordination
— Confirmation of Needs

Project Prioritization

City-Wide Programs

Revenue Projections .
and Policies

Cost Estimates .
Implementation

Project Goals & Measures Action Plan
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Stakeholder Interviews & Focus Groups

= Total of 75 participants representing local and regional
organizations including:

« City of Stonecrest Elected Officials and Staff
 Stonecrest Business Alliance

» Chamber of Commerce

* Lithonia Industrial Park

 Snapfinger Woods Industrial Park

 Arabia Mountain National Heritage Area

* Allen Family Investments, LLC

» Stonecrest Connect

« DeKalb County

« MARTA
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Public Outreach Activities & Events

= Online Survey — 140 survey responses received

= Community Pop-Up Events - 75 participants
 Stonecrest Fest — October 5, 2019
* Browns Mill Community Center Re-Opening — October 12, 2019
 Stonecrest Mall — November 21, 2019
« Salem-Panola Library — December 7, 2019
 Stonecrest Library — December 10, 2019
« Browns Mill Community Center —January 26, 2019
 Stonecrest City Hall — February 20, 2020

= Virtual Transportation Summit (May 2020) — 54 participants
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Needs Assessment Key Takeaways WHAT WE HEARD FROM Y0U

ify i ion i . S 0P oo
= |dentify intersection improvements that increase efficiency 5 THE HIGHEST TRAFFIC CONGESTION

AND/OR SAFETY ISSUES IN THE
and address safety

= Prioritize maintenance of existing roadways and
transportation infrastructure

CITY OF STONECREST

0 Turner Hill Road at I-20
= Expand transit service in unserved and underserved areas @ ranola foad at 120
© Evans Mill Road at Mall Parkway
(south of Interstate 20) P

Panola Road at Covington Highway
@ Turner Hill Road at Mall Parkway

= Construct new sidewalks to connect neighborhoods, schools, — ......00c.
HOW WOULD YOU IMPROVE TRANSPORTATION

parks, community facilities and transit INTHE CITY OF STONECREST?
. . .. 0 0
= Extend multi-use paths between recreational, communities HDQ?@I Addﬁm{gnes
and new developments to encourage walking and biking s
YIS

= |dentify funding sources and program management structure

and partnerships to deliver transportation improvements m”:%.t ,DG3Z°H
ST
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Universe of Projects

Maintenance

« Resurfacing
» Routine Maintenance
« Landscaping

Bicycle & Pedestrian

« New Pedestrian Facilities
« New Bicycle Facilities

Capacity

« Widen Roads
» Construct New Roads

Transit

« New Bus Shelters
 Expanded Bus Routes
« New Transit Center

Operations

* Intersection Improvements
« Traffic Signals
» Safety Improvements

Program Management,
Engineering & Planning
Studies

City-Wide Programs and
Policies

« Streetscape Design &
Beautification

« Gateway Bridges

« Traffic Operations
Management

« Local Truck Traffic
Ordinance

* Travel Demand
Management (TDM)
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Current and Potential Funding

= Current funding sources = Potential funding sources
— City of Stonecrest SPLOST — State and Federal Infrastructure Funding
— GDOT Local Maintenance & Improvement Grant (LMIG) — Georgia Transportation Infrastructure Bank
= Available funding sources (GT18) . -y
— GDOT Off-System Safety and Federal-Aid Program — Community Improvement District (CID)
— Impact Fees

— ARC Transportation Improvement Program (TIP) and Livable

Centers Initiative (LCI) — Tax Allocation Districts (TAD)

— Congestion Mitigation & Air Quality (CMAQ) — Bonding
— MARTA Tax
| furligSaas || AED-R0 || AES-AE) || AWO-dws || AAn | wEl |

$28,000,000 $30,000,000 $70,500,000 $95,400,000 $223,900,000
$3,100,000 $3,600,000 $8,300,000 $11,200,000 $26,200,000
$6,200,000 $11,500,000 $26,700,000 $36,100,000 $80,500,000
$37,300,000 $45,100,000 $105,500,000 $142,700,000 $330,600,000

$2,000,000 per year estimate for additional funding based on success in peer cities. Projected starting in 2022 and inflated 2% per year.
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Short-Term Plan (2020-2024)

= Constrained list of lower-cost, higher priority projects

= Prioritize repaving and maintenance of existing roadways
based on 5-year pavement rehabilitation program

= Smaller-scale improvements that address immediate
safety and connectivity needs

Maintenance

Program Management and Studies
Operations/Safety

Capacity

Transit

Bicycle & Pedestrian

I, 7 19

Il 5%
I 0%
I 0%
M 3%
M 3%

$0 $10,000,000

$20,000,000 $30,000,000
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Short-Term

(2020-2024) i

e

Bus Stop Improvements e Expressways

@  Priority for bench upgrades

@  Priority for shelter upgrades MajOI’ Roads

e Corridor Study Streets

e Sidewalk )
Boun

® Traffic Signal DCW"W oundaries 2

Maintenance/Upgrades D City of Stonecrest
Greenspace
Mall at Stonecrest

[f1 Hospital

’
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72
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Davidson-Arabia
Nature Preserve o
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-
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TRANSPOATATION | Existi revi ropossd Tra
% RecsnanaRded Projects mHSTEH PLH" Fft{‘/‘fi Existing and Previously Proposed Trails
—g’ |

PATH Trail N
Proposed PATH Trail b0
Multi-Use Trail
-------- Potential Trail

Soft Trail

‘
g

Boardwalk
Emergency Access
=1 E

Stonecrest [

¢\ Rockland Rd
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Short-Term Plan (2020-2024)

| ProjectID | ProjectName | District |
ICEA  Quick Response Improvements Citywide
IEI Resurfacing/Bridge Maintenance Program* Citywide
I ETI Traffic Signal Maintenance/Upgrades Citywide
Bus Stop Enhancements 1,23
I Gateway Bridges Study 23,5
I stonecrest Streetscape Design Citywide
IR Freight Traffic Ordinance Citywide
I Panola Road Study 34
BT EIE Browns Mill ES Sidewalks 4
Browns Mill Rd Sidewalks (Segment 1) 4
Covington Hwy Sidewalk - Miller Rd 2
ITEPI Evans Mill Rd Sidewalks (Segment 1) 5
I:TEEI Evans Mill Rd Sidewalks (Segment 2) 5
Ottawa Trl Sidewalk 3
Panola Rd Sidewalks — North Segment 1 3
Panola Rd Sidewalk — Segment 1 2

RC — Roadway Capacity NR —New Road O - Operational Improvements | - Intersection Improvement T —Transit PS — Planning Studies  BP — Bicycle/Pedestrian

*Based on proposed 5-year rehabilitation program in City of Stonecrest 2019 Pavement Management Analysis Report
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Mid-Term Plan (2025-2029)

= Constrained list of projects within projected available
funding

= Capacity and operations project development and
Implementation

= Bicycle/pedestrian and transit expansion

Maintenance

I /0%

Program Management and Studies

Mid-Term

==CITY OF STONECREST
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(2025-2029)

@ Stonecrest Transit Center
@ Intersection Improvements
w=ms New Roadway Connection
e Roadway Capacity
Operational Improvements
w=w Expanded Local Bus Service

@ Corridor Study
| e Expressways [ city of Stonecrest
Greenspace

Bike-Ped Projects

e Shared-use
o Sidewalk
e Trall

TTIF A9 AT

9

Major Roads
Streets

| D County Boundaries
- )

Mall at Stonecrest
Hospital

Recommended Projects mA STEH p J-ﬂ £

= Cul-de-sac Connector
== Neighborhood Greenway
On-street Bul'(:e Lr?nes

2 -
Davidson-Arabia
Nature Preserve
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Existing and Previously Proposed Trails
PATH Trail

Proposed PATH Trail

Multi-Use Trail

ssussens Potential Trail

Soft Trail

Boardwalk —
—— Emergency Access

. 5%
Operations/Safety I 50
Capacty | 20%
Transit S 10%
Bicycle & Pedestrian N 0%
$0 $10,000,000 $20,000,000 $30,000,000
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Mid-Term Plan (2025-2029)

IS Panola Road Widening 2 I:EF  Covington Hwy Sidewalks — Central (Segment 4) 2
I Thompson Mill Road Widening 2.3 T EI  Covington Hwy Sidewalks — East (Segment 1) 1
ITE Hayden Quarry Road/Sigman Road Extension 1 Covington Hwy Sidewalks — East (Segment 2) 1
¥ East Glen Road Upgrade and Extension T Covington Hwy Sidewalks — East (Segment 3) 1
I Lithonia Industrial Boulevard (LIB) Operational Improvements (Segment 1) 1,2 Covington Hwy Sidewalks - Central (North Side — Segment 1) 2
I Lithonia Industrial Boulevard (LIB) Operational Improvements (Segment 2) 1,2 Install shared-use path on Evans Mill Rd from Salem Rd to Pole Bridge Creek Path 5
I Panola Road at US 278 (Covington Highway) 2 Fairington Pkwy Path (Segment 1) 3
I  Us 278 (Covington Highway) at Lithonia Industrial Boulevard 1,2 Fannin Dr/Rock Pine Dr Neighborhood Greenway 4
I Klondike Road at SR 212 (Browns Mill Road) 5 Herrenbut Rd/Framington Dr Neighborhood Greenway (Segment 1) 4
IE tvans Mill Road at SR 212 (Browns Mill Road) 4,5 Herrenbut Rd/Framingham Dr Neighborhood Greenway (Segment 2) 4
T Miller Road at Thompson Mill Road 2 I:TEEI Brisbane Way Neighborhood Greenway 4
IEI Panola Road at US 212 (Browns Mill Road) 4 Joels Lake Path 3,5
IECI  Evans Mill Road at US 278 (Covington Highway) 1,5 Pole Bridge Creek Path 34
BT Mall Parkway at Turner Hill Road 1 Aberdeen Way/Ottawa Trl Cul-de-sac Connector 3
I EFI Klondike Road at Mall Parkway 1 Highland Park Cir/Ottawa Trl Cul-de-sac Connector 3
I ETE Mall Parkway at Evans Mill Road 1,5 Rocky Pine Dr/La Fleur Trl Cul-de-sac Connector 4
I EFA salem Road at Evans Mill Road 4,5 Wolverton Dr Cul-de-sac Connector 4
Expanded Local Bus Service along Evans Mill Road 4,5 Rondelay Dr Cul-de-sac Connector 4
IS Expanded Local Bus Service along SR 212 (Browns Mill Road) and SR 155 (Snapfinger Road) 4 Herrenbut Rd Cul-de-sac Connector 4
I ZEI Expanded Local Bus Service along Panola Road 34 Ottawa Trl Neighborhood Greenway 3
I Stonecrest Mobility Hub 1 Panola Rd Bike Lanes 4
I E I Expanded Local Bus Service along Rockland Road and Klondike Road 1,5 Panola Road Sidewalks - North (West Side) 2
I Turner Hill Road Study 1 Panola Rd Sidewalks (West Side) 2
I:TET  Arabian Woods Dr/Arabian Ter Neighborhood Greenway 1 Panola Rd Sidewalks - North (East Side) 2
TP Brisbane Way Neighborhood Greenway 4 Panola Rd Sidewalks — North Segment 2 2
2 Browns Mill Rd Sidewalk - East 5 Panola Rd Sidewalks — East Segment 1 2
Browns Mill Rd Sidewalks - North 4 Panola Rd Shared-use Path - Central 3
Klondike Rd Sidewalk - South 5 Panola Rd Path Crossing 3
Browns Mill Rd Path 4 Salem Rd Path - East 4
Covington Rd Sidewalks (South Side) 2 Salem Rd Path - West 4
IR Covington Hwy Sidewalks (North Side) 2 Salem Rd Path - Central 4
Covington Hwy Sidewalks - West (South Side) 2 Snapfinger Woods Dr Sidewalk (Segment 1) 2
Covington Hwy Sidewalks — Central (Segment 1) 2 Woodrow Rd Path (Segment 1) 1,5
Covington Hwy Sidewalks — Central (Segment 2) 2 ITETE Woodrow Rd Neighborhood Greenway 5
Covington Hwy Sidewalks - West (North Side) 2 Woodrow Rd Path (Segment 2) 5
ITEEI Covington Hwy Sidewalks — Central (Segment 3) 2 Sheffield Woods Neighborhood Greenway 5

RC — Roadway Capacity NR-New Road O - Operational Improvements | — Intersection Improvement T -Transit PS - Planning Studies  BP — Bicycle/Pedestrian
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Long-Term Plan (2030-2050)

= Unconstrained “aspirational” list of projects beyond
projected available funding

= Larger-scale capacity, operations, transit and bicycle and

pedestrian improvements

= Reassessed and prioritized in future TMP updates

Maintenance

Program Management and Studies
Operations/Safety

Capacity

Transit

Bicycle & Pedestrian

$0 $25,000,000

I 30%
I 5
I 0%
I 5%
I 0%

I 0%

$50,000,000

$75,000,000
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Recommended Projects HHHHSS]FEUH T IEI]:H]H :\:ﬂ J - Existing Pa/-SIEjHP‘Ff;/i'IOUS'y Proposed Trails
A B et

(2030-2050)
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ion Improvements  w.. e~ .. Ly s Potential Trail
. ® lmer'sectlon'lmprovgments Bike-Ped Projects j(f'} Soft Trail
. === Arterial Rapid Transit Cul-de-sac Connector = Boardwalk Ic
32 e Roadway Capacity Sm— gelg?borthg%d IC_;reenwa\ . —— Emergency Access |
; n-street Bike Lanes
N Operatlopal Imprgvements e Shared-use Path WW
| e Bus Rapid Transit — Sidewalk
j s Tral = S ‘
| e Expressways D City of Stonecrest I B S =
5 Major Roads Greenspace " >
Streets Mall at Stonecrest . > 2 ) |
. ’ N /‘\V‘ —
- D County Boundaries Hospital I , Plaasant HillRS.
] BP-122 — | LE R

||/ BPi64 5]BP-63

1 Rodi Springs Rd
RC-3 gpaaiac

4 ot
Davidson-Arabia
. Nature Preserve
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Long-Term Plan (2030-2050)

[ ProjectID | ProjectName ... | District M ProjectID | ProjectName ... | District |
Rock Springs Road Widening 34,5 Maddox Rd Sidewalks (Segment 2) 1
I salem Road Widening 4 Mall Pkwy Sidewalks (Segment 2) 1
I Evans Mill Road Widening 4,5 Mall Pkwy Sidewalks (Segment 3) 1
TS Turner Hill Road Widening 1 Marbut Rd Sidewalks (Segment 1) 1
SR 212 (Browns Mill Road) Widening 4,5 Marbut Rd Sidewalks (Segment 2) 1
IS SR 155 (Snapfinger Road) Widening 4 Marbut Rd Sidewalks (Segment 3) 1
I Us 278 (Covington Highway) RTOP Corridor 1,2 Miller Rd Sidewalks 2
I SE DeKalb Traffic Operations Center Citywide Miller Rd Sidewalks - South 2
INER Panola Road: Segment 3 Operations Improvements - Includes 1-20 Interchange 23 Miller Grove Path - North 2
Turner Hill Road at |-20 East 1 Miller Grove HS Path 2
I EEI New I-20 East Express Lanes Access Point (Stonecrest Mall) 1 Southeast Athletic Complex/Miller Grive HS Connector 2
I EPTII New I-20 East Express Lanes Access Point (Fairington Road) 23,5 Miller Grove Path - South 2
US 278 (Covington Hwy) ART 1,2 Bouie Theme ES Trail 4
BRT (Bus Rapid Transit) to Downtown Atlanta 1,2,3,5 Panola Industrial Blvd Sidewalks (Segment 1) 2
Browns Mill Rd Sidewalks - South 4 Panola Industrial Blvd Sidewalks (Segment 2) 2
Chapman Rd Sidewalks 1 Panola Rd Sidewalks — East Segment 2 2
I:TEEI Chupp Rd Path (Segment 1) 1 Panola Rd Sidewalks - West 3
I:EFPI Chupp Rd Path (Segment 2) 1 Panola Rd Sidewalks - South 4
ICEER Chupp Way Path 5 Panola Rd Path - South 4
Covington Hwy Sidewalks - Central (North Side — Segment 2) 2 Panola Rd Path - North 2
Covington Hwy Path (Segment 1) 1 Park Central Blvd Sidewalks 2
Covington Hwy Path (Segment 2) 1 Rock Springs Rd Path (Segment 1) 34
Covington Hwy Path (Segment 3) 1 Rock Springs Rd Path (Segment 2) 34
ICEETI Crossvale Rd Sidewalks 4 Rock Springs Path - North 3
Evans Mill Rd Sidewalks — North (Segment 1) 5 Rogers Lake Rd Sidewalks (Segment 1) 1
Evans Mill Rd Path (Segment 2) 4,5 Rogers Lake Rd Sidewalks (Segment 2) 1
Fairington Pkwy Sidewalks (Segment 1) 3 Snapfinger Woods Dr Sidewalks (Segment 2) 2
Fairington Pkwy Sidewalks (Segment 2) 2 ICEEEEI  snapfinger Woods Dr Sidewalks (Segment 3) 2
Fairington Pkwy Sidewalks (Segment 3) 2 I:TEEP Thompson Mill Rd Sidewalk 2,3
Fairington Pkwy Path (Segment 1) 2 I:IEFEM Woodrow Dr Sidewalks 5
Fairington Pkwy Path (Segment 2) 2 Stonecrest Path (Segment 1) 1
Fairington Rd Bridge Path 2,5 Stonecrest Path (Segment 2) 1
Hillandale Dr Path (Segment 1) 2 PATH to LIB Connection Path 5
Hillandale Dr Path (Segment 2) 2 X FPII LIB Path (Segment 1) 1,2,5
Hilllandale Dr Path (Segment 3) 2 I EFPPI LIB Path (Segment 2) 1,
T Hillvale Rd Sidewalks 2 I:TEFPEI LB Path (Segment 3) 1
P Klondike Rd Sidewalks 1 Turner Hill Sidewalks 1
Maddox Rd Sidewalks (Segment 1) 1

RC — Roadway Capacity =~ NR —-New Road O - Operational Improvements | — Intersection Improvement T -Transit PS - Planning Studies  BP — Bicycle/Pedestrian

@ & ® <

Mobility Land Use Livability Economic Development Sustainability Goals Next Step Action Plan

@



=CITY OF STONECREST

TRANSPORTATION
A TER FLAIY

Questions an d Discussio n




