QBB Meeting Notes from 10.10.24
Present: Mr. Demarco, Merideth, Kelli, Vinnie, Debbie, Nicole, Joy, Ann, Laurie
*Meeting Notes from 9.5.24 approved

Topic 1: Mr. Demarco & Mr. Cavanaugh
· Mr Demarco has asked that the QBB support Chair Racks from Wenger Corp. $953.44 for both racks
· Mr. Cavanaugh (by way of Mr. Demarco) requested additional $800 for a Color Guard staff Finn. This will make the stipends go from $7500 to $8300.
· Mr. Demarco has brought up a possible fundraiser for Logo Coffee and Popcorn from CFA Fundraising—Nicole has explored the details with Matt from CFA—here are the details:
  
We print out the order forms. 
Students typically take 2 weeks to take orders and collect money. 
We tally it on a spreadsheet that he provides and tell the company the total of the order and give them the money. 
 They process and ship it out to us. We hand it off to the students who will distribute their orders. 
There is a 3-week turnaround time from the time we submit the order to when we receive it. Normally, it is 2-weeks. During the holiday season, they say 3-weeks.
Suggested Timeline:
· Oct. 21 - Nov 1: Take Orders
· Nov. 4: Submit Order
· Orders should arrive around Thanksgiving
If we want to ensure the product is here in time for the winter holidays, then the latest we can submit the order is Thanksgiving. 
Other Things To Note: 
· They will label the products with our preferred logo. 
· They have an unlimited capacity.  The Band gets 40% of the sales.



Topic #2: Treasurer’s Report
$27, 141.07 in bank ($388 from Roll Hats Weekend and Parent’s Night needs to be added to that) Stipends and Scholarships still need to be deducted from the total.
Topic #3: Scholarships
We ended with $6700—we supported the additional requests by Mr. Cavanaugh for bassoon lessons and more French horn lessons for middle school students.

Topic #4: MICCA
· We need more volunteers.
· Kelli will work with Mr. Cunningham to use QHS students for community service hours but we will place in specific roles.
· Action items: Kelli will order/make more signage, she will post the Code of Conduct when the reminder note goes out from Sign Up Genius.

Topic #5: Snack Donations
· Parents will drop off snacks after band nights or morning of competition at door 11A.  We discussed a lot of options of how to bring back and forth but Mr. Cavanaugh has suggested to put on each bus.

Topic #6 Fundraising
· CFA Coffee Fundraiser—see notes above 
· Mattress Fundraiser—Nicole will get dates that we suggested to the rep and we will see what he has available. Rep will spend 30 minutes talking to students. Band staff will get a discount, Nicole to find out if all QHS staff will get a discount. Mattress will ship right to homes. They sell sheets and more. Looking for something late March, early April that doesn’t conflict with concert dates etc. We also need to decide what school is best to host the event. Best option would be NQ High but need to look at other schools too. We will advertise dates/location at all concerts.
· Drive 4UR School—need to talk to Lori H. about how to handle this fundraiser but we would love to do it—potential dates in May/June.
· Band will run SnapRaise in the Spring
Other notable items:
1. Ann will get the Grant information from Erin and she will get to Nicole.
2. Merideth suggested we buy two QBB tables that we can always use at events and keep with supplies/props.
3. Bagging Halloween Candy on Tuesday, October 29th during Band practice—place TBD. We will email out information.

Next meeting on Thursday, November 7th in the Trophy Room.




