QBB - Board Meeting
7:00pm — Tuesday, March 22, 2022 at QHS

Meeting called to order at 7:15pm by John
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Welcome & Introductions: John

Thank you for the use of the Quincy teachers room for the space to meet.
Approval of last meeting’s minutes:
Motion by Mark/ Second by Liz - motion passed
Presidents Message: Quiet past few months, events for specific groups (Jazz band etc)
Snap Raise is set up and ready to go (fundraiser) middle school is included this year.
We are hosting MICCA again this year. Will need about 50 volunteers for the event.

Treasurers report: 2 accounts QCU, Citizens $8555.00 all large expenses are paid out, stipends,
marimba, and lesson scholarships. Upcoming: summer scholarships, camps etc.

Motion Laura/ Second Meredith - motion passed

Directors Report: Middle school support and started a symphonic band practices on early
dismissal days.

QBB Business: Discussion about merchandise for Spring fundraiser, jackets, hats, blankets etc.
order forms will be available in April. Merchandise to be ordered in bulk and returned within a
few weeks. Looking into the possibility of Venmo for payment

Budget Planning: Fiscal year 2022-23  Camp scholarships —amount per student TBD, lesson
scholarships,

Motion to approve $3600 for camp scholarships for the 2022/23 budget with the option to
increase if necessary/ Second by Ann - Motion passed

Fundraising: SnapRaise: projected $15,000 for 2022/23, Car Wash, soup, MICCA, Solicitation
Letter, raffle at spring concerts (basket donations)

Programs: $S4000 scholarships — 29 applications, 26 scholarships awarded ranging in $125-5200,
$3575 has been sent directly to instructors, balance of $425 to be sent.

Advertising for summer camps and scholarships will be sent to middle and high schools.
Open: Looking for people to run for offices for next year. Please STEP UP!

End Meeting: Meeting adjourned at 8:27pm

NEXT MEETING: April 26, 2022



