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Swiss pharmaceutical market monthly development
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Value (ex-factory) YTD November 2020: CHF 5750.1 million
CHF +160.1 million / +2.9%
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Source: APO/SD/DRO/SPI Index, Swissmedic A, B, C, D
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Medicines Swissmedic lists A, B, C, D, sold from suppliers and wholesalers to hospitals, physicians and drugstores
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Guidance 2020

- Galenica Group net sales +2% to +5%

- EBIT (excluding the effects of IAS19 & IFRS16) approximately
on prior year level

- Dividend for 2020 at least at prior year level




Pharmacies Expansion
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A ADLER
APOTHEKE
R -

Gesundheit & Erndhrung
6246 Produkte

Haushalt & Familie
4160 Produkte

3 Kérperpflege & Kosmetik
11243 Produkte

@_ Technik & Gerdte
693 Produkte
Wunden- & Krankenpflege
8426 Produkte
Arzneimittel
16441 Produkte

@) Momentan reduziert
o 849 Produkte

Untertor 39, 8400 Winterthur

Startseite Ratgeber Versand Uber uns Service vor Ort

Suche nach Gesundheits-Tipps :

Auch nicht liefe Beauty-Tipps

Arzneipflanzen-Lexikon
ukte 1-30 von 180
Geschenkideen

"4 | Wichtige Anlaufstellen f7-5ml 18 Beutel 7.5ml

L= L

+ Innerhalb von 24 Stunden versandbereit

Kann nur abgeholt oder gegen Rezept versendet werden

[~ o = Algifor Dolo Forte Suspension 400mg/10ml 10 Beutel 10ml
o CHF 18.95
v Innerhalb von 24 Stunden versandbereit

Kann nur abgeholt oder gegen Rezept versendet werden
2w Algifor Junior Suspension 100mg/5ml Neu 200ml
Algifer  cyF 9.80

v Innerhalb von 24 Stunden versandbereit

Mur gegen Rezept erhaltlich

2w Algifor Dolo Junior Suspension 100mg/5ml 200ml
Algifor'  cyF 12,60
v Innerhalb von 24 Stunden versandbereit

Kann nur abgeholt oder gegen Rezept versendet werden

Algifor L 200mg 20 Filmtabletten
= V CHF 11.95

v Innerhalb von 24 Stunden versandbereit

Kann nur abgeholt oder gegen Rezept versendet werden

o ‘(..m;. Algifor-1 Granulat 200mg (neu) Beutel 20 Stiick
;' e CHF 13.35

'

i

i

v Innerhalb ven 24 Stunden versandbereit

Kann nur abgeholt oder gegen Rezept versendet werden

Deutsch

Mein Konto Anmelden

W Einkaufswagen

Sie kdnnen mit Rechnung, Visa, Mastercard,
Postfinance, Paypal oder Uberweisung
bezahlen. Ab CHF 100 versandkostenfreil

Gepriifter Versandhandel

Geo Unsere Online Apotheke wurde von
g';} ? der Heilmittelkontrolle iiberpriift und
besitzt eine Bewilligung fur den

Versandhandel.

Kundenerfahrungen

Finden Sie heraus, wie unsere
Kunden uns bewerten und was sie
schreiben.
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Online Pharmacy Expansion

lhre Online- Jetzt lhre
Apotheke Medikamente
bequem liefern

lassen.

Wir bringen Gesundheit.

Entdecken Sie lhre Online-
Jetzt Ihre Medikamente bequem liefern lassen. Entdecken Sie Apotheke Coop Vitality.

lhre Online-Apatheke Amavita. Filr mehr Kemfort.
AMAVITA

meine Apotheke

D

tality «»

Fidr mich und dich, |
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Product Portfolio Expansion
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PATENTIERTE
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Product Portfolio Expansion = GALENICA
Acquisition of the Hedoga Group on 1 July 2020
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Efficiency
Further progress with IT and logistics projects
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— Modernisation of Galexis distribution
centre in Lausanne-Ecublens
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Regulatory and political environment
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Authorities: measures and projects

Reduction in drug

prices AU

Category changes of
OTC products?)

Distribution margin

SBR IV SBR V SBR IV extended until the end of 2021

Generics prices
,Reference price
system"”

1) Swissmedic categories C, D



Proposal of new SBR V contract and distribution margin model

SBR IV

service fees

Distribution
margin

Ex-Factory

price
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SBRV

service fees

Distribution
margin

Ex-Factory

price

N

= Price-related surcharge

3%

= Surcharge per pack
= Product margin cap

CHF 9.45
CHF 300.-
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Authorities: measures and projects

Reduction in drug

prices AU

Category changes of
OTC products?)

Distribution margin

SBR IV SBR V SBR IV extended until the end of 2021

Generics prices
,Reference price
system"”

1) Swissmedic categories C, D
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Leadership handover on 1st April 2020

Jean-Claude
Clémencon,
retired after more
than 20 years of
commitment at
Galenica

Marc Werner,
CEO Galenica
Group as of
1st April 2020
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Strategic Programmes
- Implement strategy with focus and speed

Strateglc programmes

Omni-Channel
SN

Efficiency 3
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Focus of the Strategic Programmes

Omni-Channel:
Offer customers the best experience on all channels, anytime, anywhere.

Care:
Strengthen the role of pharmacies with healthcare offers and partnerships.

Professionals:
Strong partner for all stakeholders in the healthcare sector.

Efficiency:
Secure earnings, release funds for investments.

Transformation:
Implement strategy powerfully, effectively, quickly and successfully.
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Management structure Galenica Group as of 1st January 2021

PHARMAPCOL

AMAVITA® 4 SUN STORE c"ﬂﬁm.‘é. ;?gid;: Mzmﬂszn\rlcaﬁ medifilm® 51 P VERFORA = ufd .

Pharmacies* Healthcare* Products & Marketing* Wholesale & Logistics* IT & Digital Services**
Virginie Pache Jeschka Daniele Madonna Thomas Szuran Andreas Koch Lukas Ackermann
Corporate Legal &
Finance* Human Resources** Communications** Board Services** Transformation**
Felix Burkhard Marianne Ellenberger Christina Hertig Barbara Walchli Jurg Pauli
CEO Galenica*

Marc Werner
L]
L]
L]

*

Executive Committee
extended Executive Comittee
1) Joint venture with Coop

*%
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Priorities 2021
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Omni-Channel

Professionals

Efficiency

Transformation

15.01.2021 © Galenica Group

— Expansion of product portfolio and pharmacy network
— Optimisation of online offering and integration in offline world

— Development of healthcare services and partnerships

VV

— Expansion and optimisation of services for business partners

— Advance construction work in Lausanne-Ecublens
— and implementation of new ERP System

— Bring the new organisation to life

VY



Questions & Answers
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Disclaimer

Disclaimer Galenica

Certain statements, beliefs and opinions in this presentation are forward-looking, which reflect the Company’s or, as appropriate, the Company’s directors’ current expectations and
projections about future events. By their nature, forward-looking statements involve a number of risks, uncertainties and assumptions that could cause actual results or events to differ
materially from those expressed or implied by the forward-looking statements. These risks, uncertainties and assumptions could adversely affect the outcome and financial effects of the
plans and events described herein. A multitude of factors including, but not limited to, changes in demand, competition and technology, can cause actual events, performance or results
to differ significantly from any anticipated development. Forward-looking statements contained in this presentation regarding past trends or activities should not be taken as a
representation that such trends or activities will continue in the future. As a result, the Company expressly disclaims any obligation or undertaking to release any update or revisions to
any forward-looking statements in this presentation as a result of any change in expectations or any change in events, conditions, assumptions or circumstances on which these
forward-looking statements are based. Neither the Company nor its advisers or representatives nor any of its of their parent or subsidiary undertakings or any such person’s officers or
employees guarantees that the assumptions underlying such forward-looking statements are free from errors nor does either accept any responsibility for the future accuracy of the
forward-looking statements contained in this presentation or the actual occurrence of the forecasted developments. You should not place undue reliance on forward-looking statements,

which speak only as of the date of this presentation.

Disclaimer IQVIA

© 2020, IQVIA Solutions GmbH

All rights reserved. The information may not be duplicated, stored, processed further, nor be made accessible in whole or in part to any third party without prior express and valid
written permission of IQVIA Solutions GmbH . Terms used in connection with data/figures such as ,patient”, "doctor”, “medical practice”, "prescriber”, or “pharmacy” do not designate
any personal data but exclusively anonymous information (according to applicable, valid data protection laws).

IQVIA utilizes highly sophisticated technologies and methods in order to ensure that all its Information Services meet the applicable data protection requirements, regardless of the way

data are combined.
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