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@ 1. Welcome Letter / ADOUL US............ieiiieeiiiiiiieeeeeeeeeeeeeanee e e e e e e e e e eesnnaaeeeeeeeeeeennnnnannnes

e A personalized introduction from our leadership team.
e Overview of our mission, vision, and core values.
e The “why” behind this toolkit and how collaboration fuels our impact.

D 2. Partnership Opportunities & MOGEIS............ccuuuiiiruuiiiieniiiieiiieerseeerseersneeesseeersneersnnn

e Types of partnerships:
o Program Partners
o Operational Partners
o Strategic Collaborators
o Volunteer & Service Partners
Advisory Partners
e Flexible engagement models tailored to organizational goals.

o

@ 3. Impact Areas & Signature Programs............ccccevuuuiereeienueeeerienaeeeeeesneesesennnaeessssnnaeeesees

e Overview of priority focus areas:

Health Awareness

Economic Empowerment

Education & Personal Growth

Community Engagement

Environmental Responsibility

e Key programs owned and operated by Iconic Studios Charities.

o O O O O

4. Expectations & CoOmMmItMeNnts..........ccooiiiiiiiii i s n e rre s

e \What partners can expect from us:
Mission-Driven Collaboration
Transparent Communication
Reliable Execution

Impact Reporting & Recognition
Flexibility & Scalability

e What we ask of our partners:

Shared Purpose & Engagement
Financial or In-Kind Contributions
Follow-Through & Responsiveness
Respectful Collaboration
Acknowledgment of Our Work
Long-Term Vision

O

O
©)
O
O

o O O O O O
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@ 5. Recognition & BeNefits...........ccooiiiiuuuiiiiiiieeiiiiiiceee e e e e e e eeeeene e e e e e e e e e e eennn e enanaa s

e Brand visibility and co-marketing opportunities
e Public acknowledgment through press releases, events, and digital platforms
e Opportunities for leadership involvement or storytelling

) 6. Co-Branding & Usage GUIEIINES............ciiiuuiiiieniiiiriiiiersiieereneersaeeessnserssneesessnnssrsnnss

e Logo usage, messaging alignment, and co-branding principles
e Tools to ensure consistent, respectful representation of all organizations

@ 7. Reporting & IMpact Sharing.........c...ciiiiiiiiiiieiiicc e e e e e e e e e e e e e e e e e een e

e How we track, evaluate, and communicate shared outcomes
e Customized partner impact snapshots
e Visuals, data, and testimonials for partner use

8. Onboarding Checklist & Next Steps......cccioiiiii i e e

e Easy-to-follow partnership onboarding roadmap
e Contact details for relationship managers
e Next steps for alignment, paperwork, and engagement planning

@ 9. APPEndiX / DOWNIOAAS. .......cceeveueeiiiietieeeeeretieeeeeeateeeesrasaeeeeenasseeeerannneserssnanssesssnnnnan

e Logos, branding guides, and social media templates
e Sample MOU or partnership agreement
e Fact sheets, one-pagers, and success stories
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® Welcome Letter / About Us

Dear Partner,

Welcome to the Partner Toolkit for lconic Studios Charities, Inc. We're honored to connect with you and
share the mission, progress, and purpose driving our work.

Founded in 2018, Iconic Studios Charities, Inc. - a 501(c)(3) nonprofit - exists to empower individuals and
communities by delivering programs that promote education, economic mobility, and wellness, with a
focused commitment to veterans, people with disabilities, cancer overcomers, and families experiencing
socioeconomic hardship.

Our team comprises experienced leaders and community builders with deep roots in nonprofit strategy,
program development, advocacy, and collaborative impact. Together, we are laying the foundation for
sustainable, scalable change - starting at the local level and growing intentionally over time.

Our approach blends compassion with action. Through community workshops, resource events, youth
engagement, and strategic partnerships, we foster growth, resilience, and long-term opportunity. Our impact
areas include Health Awareness, Education & Workforce Development, Economic Empowerment,
Community Engagement, and Environmental Responsibility.

As we continue to expand our reach, one of our most significant goals is the acquisition of a 3,000-5,000 sq.
ft. community empowerment hub. This space will serve as a central home for our educational, wellness, and
training programs—offering an inclusive environment where knowledge, opportunity, and hope intersect.

Partnerships make this vision possible. We believe that authentic collaboration allows us to amplify our
mission, grow responsibly, cultivate environmentally conscious communities, and co-create programs that
address real-world needs. Whether through sponsorship, in-kind support, or volunteer engagement, every
partnership fuels our collective mission to strengthen communities and transform lives.

This Partner Toolkit was created to provide clarity, alignment, and inspiration. Inside, you’ll find practical insight
into who we are, our impact areas, and the many ways to connect your brand, expertise, or resources with our
mission. We are committed to cultivating long-term relationships rooted in mutual respect, transparency, and
shared purpose.

Thank you for your interest and partnership. Together, we can build pathways to empowerment - one person
and one community at a time, side by side.

With gratitude and partnership,
fﬁ/ym' , M Titlvcarns

Founder, President, & Executive Director
Iconic Studios Charities Inc.
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®» Partnership Opportunities & Models

At Iconic Studios Charities Inc., we recognize that every partner brings unique strengths to the table. Whether
you're a grassroots organization, a local business, or a philanthropic institution, we offer flexible partnership
models designed to encourage meaningful collaboration into tangible community change.

These partnership opportunities strengthen the bridge between vision and measurable impact—encouraging
meaningful collaboration while aligning with our mission of community resilience, health awareness,
economic empowerment, and environmental responsibility.

Each model includes suggested engagement tiers—Supporter, Champion, or Catalyst—to help you identify
the level that best fits your goals and resources.

& 1. Program Partners
Shape community-centered programming alongside us.
Engagement Examples:

Host a health or education-focused workshop
Sponsor an awareness campaign or resource fair
Collaborate on digital content or outreach

Tiers:
Supporter: Sponsor a one-time program or resource
Champion: Co-host or co-brand an event annually
Catalyst: Co-develop and evaluate a recurring initiative
Ideal For:

e Organizations supporting health, education, or environmental sustainability (e.g., clinics, schools, green
initiatives)
Community-based nonprofits and grassroots groups with aligned missions
Programs advancing workforce development, entrepreneurship, or youth enrichment
Measurable Outcome Example:

e 250+ individuals reached annually through health, financial, and educational workshops.
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X 2. Operational Partners
Support the backbone that powers our mission.
X Engagement Examples:

Offer marketing, design, or administrative services
Donate office supplies, tech, or workspace
Fund capacity-building efforts

Tiers:
Supporter: Donate goods or limited pro bono services
Champion: Provide recurring operational support
Catalyst: Invest in long-term infrastructure and systems
Ideal For:

e Service providers in tech, legal, financial, or administrative support
e Operational partners offering logistics, printing, venues, or transportation
e Funders and contributors focused on capacity-building and infrastructure support

Measurable Outcome Example:

e 100% operational readiness achieved for new programs through partner-supported capacity
investments.

~/ 3. Strategic Collaborators
Co-lead efforts that advance collective goals.
~/ Engagement Examples:

Joint community needs assessments
Co-branded campaigns or advocacy initiatives
Shared funding opportunities or pilot programs

Tiers:

Supporter: Provide input on shared projects
Champion: Engage in co-design or cross-promotion
Catalyst: Co-lead a multi-year initiative
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Ideal For:

e CSR teams, philanthropic foundations, and impact-driven funders
e Government agencies and regional or national coalitions
e Influencers, media partners, and mission-aligned brand ambassadors

Measurable Outcome Example:

e Three new cross-sector collaborations launched annually, expanding community reach by 40%.

) 4. Volunteer & Service Partners
Contribute time, expertise, or group participation.
J Engagement Examples:

Join community clean-up or outreach events
Mentor youth or individuals in transition
Offer life skills, wellness, or workforce training

Tiers:
Supporter: Volunteer as an individual or group
Champion: Lead a skills-based or team service day
Catalyst: Develop or manage volunteer pipelines
Ideal For:

e Volunteer groups, civic organizations, and faith-based service programs
e Corporate teams and individuals seeking meaningful engagement opportunities
e Skill-based volunteers, students, and retired professionals offering time and expertise

Measurable Outcome Example:

e 500+ volunteer hours contributed annually, equating to over $15,000 in in-kind community service
value.

¢ 5. Advisory Partners

Offer insight, strategy, or introductions that open doors.
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<, Engagement Examples:

e Serve on an advisory council or review panel
Consult on strategic growth and planning
Connect us with potential funders or collaborators

Tiers:
Supporter: Participate in informal idea exchanges
Champion: Join structured advisory sessions
Catalyst: Serve in a long-term advisory or ambassador role
Ideal For:

e Nonprofit consultants, board governance advisors, and sector experts
e Academic researchers, evaluators, and data specialists
e Policy advocates and thought leaders focused on systemic change

Measurable Outcome Example:

e Strategic advisors contribute to a 20% increase in partnership engagement and annual funding
growth.

Closing Note

Partnerships are more than collaborations - they’re catalysts for change. By engaging through one of these
models, you help create pathways to empowerment, drive measurable outcomes, and strengthen the collective
fabric of our communities.

@ Impact Areas & Signature Programs

At Iconic Studios Charities Inc., we believe that sustainable community change begins when individuals are equipped with
knowledge, resources, and opportunity. Our programs are designed to create lasting impact across five key areas - each
addressing real-world challenges while empowering individuals and communities for long-term success.

+ Health Awareness

We raise awareness and provide resources to individuals navigating health-related challenges - particularly cancer
patients and underserved communities.

Signature Efforts:

e Health education workshops, screenings, and wellness initiatives
e Community resource fairs and mental health/self-care campaigns
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e Advocacy and support for individuals and families affected by cancer
Measurable Outcomes:

e 250+ participants reached annually through health and wellness programming
e 85% of participants report increased awareness of preventive health practices
e 50+ resource connections provided to individuals managing critical health conditions

+ Economic Empowerment

We foster pathways to financial stability and economic mobility through skill-building, job-readiness, and entrepreneurial
support.

Signature Efforts:

e Financial literacy, credit-building, and career development workshops
e Resume clinics, career transition resources, and workforce readiness
e Small business showcases and vendor engagement events

Measurable Outcomes:

e 60+ youth and adults complete financial literacy or job-readiness workshops annually
e 70% of participants report improved financial confidence or employability
e 20+ participants secure employment, business clients, or funding connections

+ Education & Personal Growth
We help individuals access tools for academic success, lifelong learning, and personal development.
Signature Efforts:

e Back-to-School drives, workshops, tutoring, and mentoring programs
e Scholarships and leadership development opportunities
e Technology access, digital literacy, and STEM-based learning initiatives

Measurable Outcomes:
e 100+ students and adult learners supported through academic or enrichment programming
e 80% of participants demonstrate skill improvement or academic progress
e Increased access to digital tools for 75 underserved households

+ Community Engagement

We cultivate connected, compassionate communities through service, storytelling, and collaboration.

Signature Efforts:
e \Volunteer opportunities and community engagement projects
e Cultural events, creative showcases, and local partner-led initiatives
e Storytelling platforms highlighting personal journeys, including cancer survivors and veterans

Measurable Outcomes:

e 500+ volunteer hours contributed annually across events and initiatives
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e 90% of participants report a stronger sense of community connection
e 10+ new collaborations established annually with local partners

+ Environmental Responsibility

We promote sustainability and stewardship through education and action that supports clean, healthy, and resilient
communities.

Signature Efforts:

e  Community Clean-Up Days & Recycling Drives
e Green Education Workshops & Environmental Justice Panels
e Sustainable Event Practices & Eco-Partner Highlights

Measurable Outcomes:
e 6+ annual clean-up or sustainability events organized

e 1,000+ pounds of waste diverted or recycled per year
e 80% of event participants report increased environmental awareness and action

Our Collective Impact

Through these five pillars, Iconic Studios Charities, Inc. transforms compassion into measurable change - improving
quality of life, building economic and educational opportunity, and fostering environments where families and communities
can thrive.

Expectations & Commitments

At Iconic Studios Charities Inc., we believe strong partnerships thrive through mutual understanding, clear
communication, and shared accountability. Every collaboration we form is grounded in trust, purpose, and
measurable impact. This section outlines what partners can expect from our team - and what we ask in return
to ensure our joint efforts are effective, transparent, and rewarding.

{74 What You Can Expect From Us:

Mission-Driven Collaboration
We align opportunities with our mission - supporting initiatives in education, health awareness, environmental
responsibility, and economic empowerment.

Transparent Communication
You can expect open, timely, and professional communication throughout all stages of planning, execution, and
reporting.
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Reliable Execution
Whether it's a co-hosted event, shared initiative, or sponsored campaign, our team is committed to delivering
with professionalism, integrity, and attention to detail.

Impact Reporting & Recognition
We provide regular updates on program outcomes, ensuring partners receive clear metrics, stories of impact,
and appropriate recognition through our channels.

Flexibility & Scalability
We co-create opportunities that respect your resources, timelines, and goals - offering room to grow and adapt
together over time.

<> What We Ask of Our Partners:

Shared Purpose & Engagement
Bring a spirit of collaboration and a commitment to advancing our joint mission of community empowerment
and resilience.

Financial or In-Kind Contributions
Provide tangible support—whether through direct funding, donated goods, or pro bono services—that
strengthens our capacity to deliver programs and sustain impact.

Follow-Through & Responsiveness
Honor agreed-upon roles, timelines, and deliverables to help ensure smooth coordination and dependable
execution.

Respectful Collaboration
Maintain professionalism, inclusivity, and mutual respect in all interactions with our staff, volunteers, and the
communities we serve.

Acknowledgment of Our Work
Publicly recognize Iconic Studios Charities Inc. in joint communications and materials, helping extend the
visibility and credibility of our shared impact.

Long-Term Vision
While we welcome one-time support, we encourage partnerships that are sustainable and
forward-looking—helping us build a long-lasting foundation for community impact.

Closing Statement
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When both sides bring commitment, clarity, and compassion, collaboration becomes transformation. Together,
we create partnerships that not only fulfill shared goals but also leave lasting, measurable impact on the
communities we serve.

@ Recognition & Benefits

At Iconic Studios Charities Inc., we deeply value the generosity, expertise, and collaboration our partners bring.
Recognition is more than gratitude—it's our way of celebrating the shared impact we achieve together.

We are committed to offering visibility, acknowledgment, and engagement benefits that reflect the significance
of your contributions and reinforce the power of partnership. Recognition helps strengthen your community
presence while building trust and transparency around our collective outcomes.

This section outlines how we celebrate and support our partners across all engagement tiers.

& Recognition Opportunities

Public Acknowledgment
Your organization’s logo and name will be featured on select event materials, digital assets, and our official
website to showcase your partnership and community support.

Mentions in Media & Communications
Partners may be highlighted in newsletters, press releases, and social media posts—demonstrating your
organization’s direct role in advancing education, health, and empowerment initiatives.

Custom Spotlights
We offer tailored features across our digital platforms, including partner highlight stories, case studies, or
testimonial posts that illustrate collaborative success.

Co-Branding & Promotion
Eligible partners gain access to our co-branding toolkit, including logo placement on shared materials, partner
badges, and joint promotion opportunities for aligned initiatives.

Special Recognition at Events
Select partners may receive verbal acknowledgment or on-site signage during major programs and community
events to publicly honor their contribution.

I8 Partnership Benefits
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Mission Alignment
Your organization’s involvement directly supports community initiatives focused on education, health, wellness,
economic mobility, and environmental responsibility—demonstrating clear alignment with social impact goals.

Visibility & Community Trust
Partnership with Iconic Studios Charities, Inc. enhances your organization’s reputation and connection to the
communities we jointly serve.

Flexible Engagement
With tiered models and scalable engagement options, partners can participate at a level that fits both their
capacity and desired visibility.

Access to Impact Reporting
Partners receive data-driven updates and success stories that can support internal CSR reporting, stakeholder
communication, or future funding applications.

Relationship Growth
We prioritize relationships that evolve over time—offering continued collaboration opportunities, shared
learning, and recognition as a trusted long-term partner.

Closing Statement

Recognition is a reflection of shared success. Together, we celebrate not only what’s been achieved, but also
the ongoing commitment that drives change. Every partnership strengthens our collective ability to educate,
empower, and elevate the communities we serve.

» Co-Branding & Usage Guidelines

At Iconic Studios Charities, Inc., our brand represents trust, integrity, and the collective impact we strive to
build in every community we serve.

Co-branded partnerships allow us to extend that impact while maintaining consistency, accuracy, and respect
for our shared mission. These guidelines ensure that all joint materials reflect the same professionalism and
authenticity that define our organization.

This section outlines how partners may represent our brand in joint efforts and public-facing content.

{74 Approved Usage
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Logo & Name

Our logo and name may be used only with prior written approval for official collaborations, events, or
recognition purposes. Partners will receive approved logo files in multiple formats (color, black-and-white,
vertical, horizontal) along with clear usage instructions.

Language & Tone

All references to Iconic Studios Charities Inc. should accurately reflect our mission to foster growth, knowledge,
and resilience through education, economic empowerment, health awareness, and environmental
responsibility. We encourage positive, inclusive, and community-focused language that celebrates shared
purpose.

Co-Branded Materials

Joint flyers, press releases, social media posts, and promotional items must be reviewed by our
communications team prior to public release. Approved co-branding includes campaigns, initiatives, or events
that align with our focus areas and partnership agreements. Visual balance is encouraged—both brands
should appear proportionally and clearly, without either logo overshadowing the other.

I\ Restricted Use

e Logos may not be altered, stretched, recolored, or placed on backgrounds that reduce visibility or
legibility.

e Our name, logo, or materials may not be used for commercial gain, political campaigns, or unrelated
initiatives.
Partners may not imply endorsement of products, candidates, or policies.
Misrepresentation of partnership status or unauthorized use of assets may result in suspension or
termination of partnership agreements.

3

Brand Support & Approvals
Need brand assets, clarification, or material review? Contact partnerships@iconicstudios.org for:

e Official logo files and brand templates
e Social media tags, hashtags, and sample copy
e Pre-release review of co-branded or promotional content

Our team is happy to help ensure your materials reflect our shared mission with professionalism and
consistency.
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Closing Statement

Brand collaboration is an extension of shared values. By following these guidelines, every partnership
message communicates unity, credibility, and community impact—the essence of Iconic Studios Charities,
Inc.

@ Reporting & Impact Sharing

At Iconic Studios Charities, Inc., transparency and measurable outcomes are core to how we operate and
build trust with our partners. We believe in showing the real-world results of your support—not only to validate
your contributions but to inspire continued collaboration and community confidence.

Our partners are more than supporters—they are co-authors of our impact story. Each report we share
highlights how collective efforts turn compassion into measurable change.

This section outlines how we share progress, outcomes, and success stories with our partners.

| What You’ll Receive as a Partner:

Program Reports
Concise updates summarizing participant reach, activities delivered, and milestones achieved within the
supported program or initiative.

Impact Summaries
Quarterly or annual recaps highlighting broader program outcomes across our impact areas: education, health
awareness, environmental responsibility, and economic empowerment.

Recognition Metrics
Performance indicators such as event attendance, media reach, newsletter features, or social media
engagement where your partnership was acknowledged.

Success Stories

Real testimonials and highlights from community members, volunteers, or partners - especially in areas
connected to cancer support, veterans' services, and youth development - showcasing the human impact of
your support.

Data-Ready Resources
Information and visuals designed to support your internal CSR reports, stakeholder communications, or grant
renewals—making your impact easily shareable.
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~/ Why Impact Reporting Matters:

Reinforces accountability and transparency

Demonstrates shared success through measurable outcomes
Strengthens community trust and stakeholder confidence
Builds momentum for renewal, scaling, or future investments

*@ How We Deliver Reports:

e Email Updates: PDF summaries with visuals, outcomes, and partner highlights

e Virtual Briefings (Optional): Personalized sessions to review results and discuss next steps

e Resource Access: Partners may request select photos, testimonials, or branded assets for
communications use

If there are specific data points or metrics your organization would like tracked, our team will incorporate them
into customized reports whenever possible.

Closing Statement

Every number tells a story—and every story strengthens our shared impact. By working together with
transparency and purpose, we transform collaboration into accountability, and accountability into change.

Onboarding Checklist & Next Steps

At Iconic Studios Charities Inc., we aim to make every partnership seamless and impactful from the very start.
This section provides a simple onboarding checklist and clear next steps to launch our collaboration with
confidence and shared purpose.

("4 Partnership Onboarding Checklist:

[1 Signed Partnership Agreement
Confirm mutual expectations, collaboration scope, and key points of contact.

[ Logo & Brand Asset Exchange
Submit your organization’s approved logo and receive ours with usage guidelines.

[ Primary Contact Information
Designate your main liaison for communications, approvals, and updates.
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[l Program or Event Alignment
Select or confirm the initiative(s) your partnership supports.

1 Promotion & Recognition Preferences
Share how you’d like to be acknowledged across events, campaigns, or digital platforms.

L] Contribution Details
Finalize your financial or in-kind commitment and delivery schedule.

[ Kickoff Planning Call (Optional)
Schedule a brief call to review timelines, roles, and shared goals.

L] Post-Launch Review (Optional)
Plan a follow-up discussion to assess outcomes and explore opportunities for continued collaboration.

%’ Next Steps:

Submit Your Completed Checklist To:
e( partnerships@iconicstudios.org

After Submission:

e You'll receive your Partner Welcome Packet, which includes the branding kit, partnership summary, and
upcoming event details.

e Our team will review your checklist and confirm next steps, including optional onboarding or planning
calls.

e Stay connected—you’ll receive regular updates, invitations, and communications as we move forward.

We're honored to have your partnership and look forward to launching a successful, purpose-driven
collaboration together.

)y Appendix / Downloads

At Iconic Studios Charities Inc., we aim to make every partnership easy to navigate and fully supported from
day one. This section includes helpful downloadable resources, templates, and reference documents to equip
your team for a smooth and impactful collaboration.

These materials are available upon confirmation of partnership.
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Available Downloads:

1. Brand & Co-Marketing Toolkit
v Official logos (color & black-and-white, horizontal & vertical)
v Usage guidelines and brand tone overview
v Social media tags, hashtags, and sample post language

2. Partner Welcome Packet
v Partnership summary sheet with your engagement tier
v Point-of-contact list with key names, emails, and response timelines
v Calendar of major events and campaigns

3. Contribution & Impact Reporting Templates
v In-kind donation acknowledgment form
v Sample impact summary template
v Optional testimonial form for shared stories

4. Program Overview Sheets
v One-pagers highlighting our signature programs
v Focus areas and alignment opportunities
v Success spotlights and measurable outcomes

5. Custom Collateral (By Request)
v Joint press release template
v Co-branded event flyer or banner
v Tailored presentation slides for internal or public use

*@ Accessing Materials:

Once your partnership is confirmed, a secure folder link will be sent to your designated point of contact.
For custom requests, updates, or additional materials, please contact:
el partnerships@iconicstudios.org

Our team is here to ensure you have the right tools and resources to represent our shared mission with clarity,
confidence, and professionalism.
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