t y Strategic Leadership
R Conference
C ONSU |_ Tuesday, October 4th, 2022
* INCIPIO" 7 parrsrson & Company th rivent

WORKFORCE SOLUTIONS
MARLDMAR a'-SPECTRUM 3 CN PE (M IGITAL)

MOBILE STRATEGIES l‘\ MARKETING COMPANIES
c ner for Nonproft Excellen SULUTIUNS

/;V\\ SN

F OSTER ) Business & §,° * 6%

MCcCARL EEAHEH ENEINE AN — Ministry ) =g c Reconcile Consulting
Poucted by ACHONCOACH S ARt | Intiatives &




Board Retreat and Capitalizing on opportunities
Dr. Maya Lynum-Walker




What we will cover




N
n O

o

N\

f/,

Retrieved from myaccountingcourse.com

The Board


https://www.myaccountingcourse.com/accounting-dictionary/board-of-directors




Importance
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Creative ldeas
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Meaty Issues




To facilitate or not to facilitate




The Why

Who is your stakeholder and how do you wan to support them?
Investment in the organization

Re-visiting what brought you to the Board

Reset in the mission of the board

Utilize the time to engage in thoughtful conversation

Promote growth
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