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Welcome
Thank you for the work you do leading 

change in our community!



Our agenda this morning

• Establish common language

• Examine the trends

• Three myths of Board diversity

• Barriers to Board DEI success

• Explore solutions to overcome 

common barriers and break 

through unhelpful mindsets



To Ensure an Effective Learning 

Environment, Let’s Agree to...

• Be Fully Present

• Speak Your Truth

• Seek to Understand

• Respect Each Other’s 

Experiences

• Share the Air

• Maintain Confidentiality



Who’s In the 

House?



Experienced Government and Nonprofit 

leader

Board Director: Baptist Health Foundation, 

Maryhurst and Chancellor’s Advisory Board 

IU Southeast

Current strategy consultant helping 

nonprofits operationalize strategy through 

a lens of inclusion
Wife of 24 years & Mom of 5

Love: coffee, travel and Sunday dinners



Leading DEI at your nonprofit 

starts with a shared understanding



The wide range of 

personal characteristics, 

perspectives, and 

backgrounds of 

individuals co-existing 

in society

To treat everyone fairly 

by deeply considering 

structural factors that 

benefit some social 

groups/communities and 

harm other social 

groups/communities

Diversity Equity Inclusion

(B)elonging, (A)ccess, (A)ccountability, (J)ustice, BIPOC

An intentional effort to 

transform the status 

quo by creating 

opportunity for those 

who have been 

historically 

marginalized

Source: California Association of Councils of Government,https://calcog.org/wp-content/uploads/2021/03/RLF-Equity-Glossary.pdf 



Gallo, Amy, What is Psychological Safety? Accessed at https://hbr.org/2023/02/what-is-psychological-safety



Source: Leading with Intention, Accessed at https://leadingwithintent.org/wp-content/uploads/2021/06/2021-Leading-with-Intent-DEI-

Report.pdf?hsCtaTracking=6fea211c-bd59-41a5-bfec-19e4a5e97ee4%7Cbb4b1792-83d8-4942-a949-3794a8ad5554  



66%

45%

Source: Leading with Intention, Accessed at https://leadingwithintent.org/wp-content/uploads/2021/06/2021-Leading-with-Intent-DEI-

Report.pdf?hsCtaTracking=6fea211c-bd59-41a5-bfec-19e4a5e97ee4%7Cbb4b1792-83d8-4942-a949-3794a8ad5554  



Board DEI 

continues 

to lag

Board Chair & 

Executive may 

be misaligned 

on importance

Board 

Composition 

remains a 

priority





Diversity is just another 
“problem” that we must solve

Board diversity is only 
about race and gender

There are not enough 
qualified candidates





What are key barriers to Board DEI success?

Resistance to 

Change

Implicit Bias

Organizational Culture





Build Awareness & 
Commitment (or Recommit)

Assess and Reassess

 Gain buy-in

Set or refresh your goals



Build Inclusive Board Culture

Storytelling, Training & Education

Encourage open dialogue

Avoid building “secret tables”

Utilize current Board members as 

culture ambassadors



Accountability & 
Trust

Utilizing the Board Composition 

Matrix

Connect equity goals to all 

strategies

Establish a feedback loop- Listen 

and Learn

Watch for revolving door 

patterns- Attact vs Retain







Resources

Young Professionals 
Association of Louisville 
(YPAL)

Louisville Alumni Chapter- 
National Panhellenic Council

Center for Nonprofit 
Excellence Board Matching

Leadership Louisville


