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Agenda
• Peer-to-Peer (P2P) Fundraising 101

• P2P Fundraising strategies and best practices

• Review of available P2P Fundraising software 

• P2P Fundraising key takeaways



Sharing Time!



Giving is a highly emotional, and at 
times deeply personal, act. 

Giving is also very social. Giving is a highly emotional, and at times deeply personal, act.

Giving is also very social. 



P2P Fundraising 101



What is P2P Fundraising?
• Peer-to-peer fundraising is a method of fundraising that involves your supporters 

raising money on your behalf. 

• It works by empowering your fundraising partners with their own individual donation pages, 

which they can share on their social media pages, email to friends and family, and post in 

work or community groups. 

P2P Fundraising 101

Your fundraising partners become part of your team, making your mission their own. 





Why P2P Fundraising Works

Peer fundraising is 
based on a two-way 
relationship. 

A personal fundraiser 
is a more authentic 
messenger. 

P2P Fundraising 101

The message is more 
personal. 

Social norms are 
powerful motivators. 



Benefits of P2P Fundraising

For a Nonprofit Organization

• Build trust
• Strengthen existing relationships
• Cut costs

For a Fundraiser

• Become more personally invested
• Build relationships
• Choose their level of involvement

P2P Fundraising 101



Types of P2P Campaigns
Online
Many organizations choose to 
run their P2P efforts solely online, 
with fundraisers sharing their 
pages and collecting donations 
over social media and email. 

Giving Days
Your organization will still have a 
set time limit to work with, but 
when hosting a giving day, you’ll 
only have 24 hours to meet your 
goal! 

Time-Based
The goal is to meet a fundraising 
goal within a set amount of time. 
Most campaigns last 6-8 weeks, 
but the timeframe can vary based 
on your nonprofit’s needs. 

Rolling
There is no set time limit by 
which to reach your goal. 
Instead, P2P will be an ongoing 
campaign, simultaneous with 
your other fundraising efforts. 
Donors can volunteer to set up a 
page and start fundraising at 
any time, so make sure you’re 
prepared to regularly oversee 
this effort.

Event-Based
Majority of the fundraising still 
takes place online, with 
fundraisers collecting donations 
by sharing their donation forms 
over social media and email. 
However, once the campaign is 
done, it will be concluded by a 
physical event. P2P Fundraising 101



P2P Campaign Example:
Giving Day

Example of P2P Fundraiser Profile



P2P Campaign Example:
Giving Day

Example of P2P Fundraiser Profile



P2P Campaign Example:
Giving Day



P2P Campaign Example:
Giving Day

Each section 
expands to give 
you customizable 
options for each 
functionality.

Can view your 
progress for easy 
reporting.

Chat assistance 
from tech team.

Access to helpful support 
articles and ability to 
provide feedback.



Timeline for 
P2P Recruitment
Giving Day Example

PLAN  
3 months out

• Create fundraising toolkit
• Brainstorm internally
• Set goals

PREPARE  
2 months out

• Invite and onboard fundraisers
• Communicate goals
• Share resources

COORDINATE
1 month out

• Provide templated materials
• Host office hours for questions
• Fundraisers complete their profiles

CHECK IN         
Day of event

• Send encouraging messages
• Update fundraisers on campaign goals

FOLLOW UP 
After event

• Thank your fundraisers
• Plan post-event touch points
• Collect feedback and host a debrief
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The Results: $2.8M Raised Overall



P2P Fundraising 
Best Practices & Strategies



Sharing Time!



P2P Fundraising Best Practices

Before you start inviting your donors and 
supporters to become fundraising 
champions, you will want to review your 
past and current supporters to identify 
those with a strong potential to become 
excellent fundraisers on your 
organization's behalf.

Ways to recruit P2P 
Fundraisers:

• Let them know an invitation to 
sign up as a P2P Fundraiser is 
coming ahead of time

• Send them a personal 
invitation

• Explain the role and importance 
of P2P Fundraisers

• Provide testimonials
• Create a referral program
• Host a recruitment party

#1 Identify potential fundraisers



P2P Fundraising Best Practices

Provide your fundraisers with a toolkit that includes materials they can draw from 
throughout the campaign. What to include in a P2P 

Toolkit:

• Basic information about your 
mission and cause

• An overview of campaign goals 
and strategies

• A suggested posting calendar
• Branded photos and videos
• Pre-written copy for social 

media posts and emails

#2 Create a toolkit

https://www.giveforgoodlouisville.org/info/fundraiser-guide



P2P Fundraising Best Practices

Throughout your peer-to-peer campaign, you should be engaging donors and 
fundraisers alike with frequent updates and posts. Similarly, your fundraisers should 
regularly be sharing their progress toward their individual goals with their networks. 

How to keep supporters engaged 
during a P2P campaign:

• Post progress updates towards your 
goals

• Highlight fundraisers who have gone 
above and beyond

• Assist fundraisers who need help 
reaching their goals

• Share other news and content related 
to your campaign

• Show the results of your contributions

#3 Take an active approach



P2P Fundraising Best Practices
While your fundraisers will take care of much of the campaign promotion for 
you, your organization can still give your campaign a boost by promoting 
your P2P efforts to your base.

Where to promote your P2P 
campaign:

• Social media
• Your organization’s website
• E-mail newsletters
• Events
• Print handouts
• Direct mail

#4 Promote your campaign through all channels



P2P Fundraising Best Practices

Sharing stories about how the cause has personally impacted their lives can 
make your nonprofit’s work and mission more vivid and impactful to new donors.

Questions to help P2P 
fundraisers create a 
compelling story:

• What made you decide to get 
involved?

• What do you wish everyone 
knew about this organization?

• Why do you enjoy giving to our 
organization?

• What is your favorite program 
or service and why?

• How do you feel after [working 
at, volunteering at] our 
organization?

#5 Tell a compelling story

Rebecca Thiele fundraising for Until Justice Data Partners



P2P Fundraising Best Practices

Your fundraisers have made a big commitment to supporting you, so they 
probably deserve a different kind of thanks than those who gave money to 
the campaign.

How to recognize 
participants:

• Social media shout-outs
• Thank you letters
• Personal phone calls
• Gifts (ex. Branded merch)
• Appreciation events
• Unique experiences

#6 Properly recognize participants



P2P Fundraising Best Practices
Your organization should create a well thought out plan for managing data collection 
and stewarding new donors before your campaign starts, or else it can be difficult to 
keep track of the valuable data coming in and how you’re going to leverage it. Questions to ask when creating 

a stewardship plan:

• How will we manage the new donor 
data that comes in?

• How can we leverage this data?
• How will we follow up with new 

donors?
• Which communication channels will 

we use for targeting new donors?
• What types of engagement 

opportunities can we offer new 
donors?

#7 Create stewardship plans for new donors



What best practice or strategy 
stuck out to you the most?



P2P Fundraising Software



7 Questions To Ask When 
Evaluating P2P Software Platforms
1. Will you, your Fundraisers, and your donors feel comfortable using it?

2. Is it customizable?

3. Do I need a coding degree to set it up?

4. What options do I have?

5. Is the data accessible?

6. Where do I communicate with supporters?

7. What support is available?



P2P Software Options
SOFTWARE RECOMMENDED FOR FAVORITE FEATURE PRICING STARTS AT

Bloomerang Donor management and CRM Integrations $0/month; Based on the number of donors

Donorbox Customizable P2P Fundraising tools and 
data management Personalization tools Free

CauseVox Scalability DIY Fundraising Free

GoFundMe Fast implementation Create/Join A Team Free

Giving Fuel Robust peer-to-peer and crowdfunding 
tools Managing multiple campaign types Free

Bonterra
Give for Good Louisville

Giving Days, Peer-to-Peer Fundraising, 
Matching tools

Fundraiser Toolkit and tech support 
assistance

Sliding scale based on the annual gross 
revenue of your organization; Annual fee 

ranging from $50 - $300

Donately Affordability Fundraising suite integration 4% platform fee

Fundraise Up Wide range of fundraising tools Donor Portals 4% transaction fee

Fundly Easy set up and visual appeal Mobile app and tech support 
assistance

4.9% platform fee for individuals (0% for 
nonprofits) and a 2.9% + $0.30 credit card 

processing fee.



Key Takeaways
• P2P Fundraising can help you raise more money than regular crowd funding campaigns and strengths 

your relationships with your supporters

• P2P fundraisers increase your organization’s reach and gain new donors

• Be strategic when selecting P2P fundraisers

• Provide your fundraisers with resources to make it easy and fun

• Select a P2P software that works best for your organization’s needs

• Start small and grow it in the future!



What makes P2P 
Fundraising so 
powerful is 

YOU!
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