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Figure 1: Successful Chairman of the Board 
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Figure 2: Three Corporate Presidents 

who Failed 
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THE LSI AND PERFORMANCE 

The LSI profiles shown here illustrate 
some of the differences between 
successful and unsuccessful managers. 

Figure 1 is that of a successful Chairman 
of the Board of a profitable and 
innovative public utility company. The 
extensions at the top of this profile 
indicate a predominantly Constructive 
orientation, particularly in the directions 
of Self-Actualizing and Achievement. 

In contrast, Figure 2 is a composite of 
three corporate presidents who failed 
in their jobs. The extensions toward the 
bottom of this profile indicate strong 
Defensive orientations, particularly in 
the directions of the Avoidance, Opposi­
tional, Power, and Perfectionistic styles. 
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Designed for managers, leaders, students, and those in professional and technical 
roles, the LSI empowers people to actualize their potential and contribute to the 
success of their organization. It’s particularly valuable for helping individuals:

discover new and/or different ways of thinking and behaving
increase effectiveness in their roles
reduce and cope better with stress and the effects of pressure and change
achieve self-set goals
think more creatively
improve interpersonal skills and relationships
increase their overall satisfaction and well-being

The LSI self description and/or 360 degree feedback assessments are best 
facilitated by a coach or training specialist qualified to use the tools. 
Sansom Consulting is an accredited and experienced Human Synergistics 
consultant who can help your leaders and team members interpret the LSI 
results and create a plan for self-development. Contact us to set up a 
consultation.  
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