%o

COLLECTIVE

EMPLOYMENT
RELATIONS

CAPABILITY STATEMENT



About Collective Employment Relations

With 18 years of experience in Human Resources (HR) and Employee Relations (ER), Collective
Employment Relations provides smart, strategic support to businesses dealing with complex
workplace matters. We work across aged care, childcare, not-for-profits, hospitality,
construction, retail, and health and professional services — tailoring our approach to the real
needs of each client.

We don’t believe in overpriced documents and transactional advice. Our documentation is
affordable, fit-for-purpose, and backed by deep award and compliance expertise — so you can
put your budget where it counts: timely, practical support when it matters most.

We also back up internal HR teams who are stretched thin or wearing too many hats. If you're
the one doing wellness, engagement, and mental health support, you shouldn't also be the one
handling misconduct investigations, terminations, or tricky ER issues. That’s where we step in.
We take the pressure off, so you can focus on building a safe, positive culture — and leave the
hard conversations to us.

We’re not a one-size-fits-all provider. We only work with clients we can genuinely support, and
who value long-term, trusted partnerships. When you work with us, you’re not getting generic
HR — you’re getting a team that gets to know you, your business, and how to keep you
compliant, confident, and ahead of the curve.

We don’t lock you into long-term contracts. If it’s not the right fit, you’re welcome to move on
— no pressure, no awkwardness. We value trust, not transactions.



Key Services Offered:
Workplace Investigations

At Collective Employment Relations, we conduct sensitive and complex investigations into
bullying, harassment, misconduct, and other workplace concerns. We are licensed
investigators with deep experience managing allegations that involve serious risk —
including sexual harassment, discrimination, and psychological harm.

Sexual harassment investigations are a particular area of specialisation. We approach
these matters with care, neutrality, and a strong understanding of procedural fairness,
privacy, and trauma-informed practice. Our work supports both employees and employers
while ensuring compliance with legal and regulatory obligations.

We have significant experience investigating concerns in early childhood education
settings, where the issues can be complex and emotionally charged, and the
consequences far-reaching. Whether the matter involves staff, parents, or management,
we manage each step with discretion and clarity — and deliver practical, defensible
outcomes.

Wage Remediation Projects

Wage compliance requires more than good intentions — it demands precision. We
specialise in identifying pay discrepancies, interpreting complex award and enterprise
agreement entitlements, and calculating back pay with accuracy. Our remediation work is
detailed, defensible, and designed to protect both your business and your people.

We manage the full remediation process — including communication plans for staff,
reporting to the Fair Work Ombudsman, and working closely with legal teams to ensure the
approachis sound. Where data is incomplete or inconsistent, we conduct employee
interviews to fill in the gaps and validate assumptions. We’re highly experienced in working
with large, complex, and broken data sets — and turning them into reliable, reportable
outcomes.

We regularly work with platforms like Tanda and Xero, assisting clients to review and
configure pay rule setups, integrate clean data, and ensure the system accurately reflects
your compliance obligations. For smaller businesses, we also build Al-powered tools that
plug into Xero and similar systems to automate award interpretation, streamline
documentation, and improve payroll accuracy — without the enterprise-level cost.



Enterprise Bargaining & Agreement Drafting

We guide businesses through the full enterprise bargaining process — from early planning
and classification mapping through to negotiation, drafting, and FWC approval. Whether
it’s your first agreement or your fourth, we help ensure your EAis compliant, commercially
sound, and actually works in practice.

We specialise in Award and EA comparisons, ensuring any proposed agreement meets or
exceeds the BOOT (Better Off Overall Test) and stacks up against the relevant modern
award. We break down entitlements, highlight risks, and support you in drafting clauses
that reflect your operational needs — without compromising compliance.

We work with internal teams, legal advisors, and bargaining representatives to simplify the
process, manage risk, and keep things moving. We’re experienced in handling complex,
multi-site negotiations as well as smaller, sector-specific agreements — and we don’t
disappear once the drafting’s done. We stay involved right through to implementation,
rollout, and post-approval support.

Complex HR & ER Matters

We support businesses through high-risk, sensitive, and complex employment matters —
with a steady hand and a practical, compliant approach.

From unfair dismissal claims and general protections issues to performance concerns,
redundancies, and restructures, we guide you through every step. We ensure the right
process is followed, the documentation is sound, and decisions are defensible.

We’re not overly cautious or risk-averse — our advice is balanced, pragmatic, and always
tailored to your business. We work closely with you to ensure your commercial objectives
are considered alongside your legal obligations, so you're not just compliant — you're also
making the right decisions for your people and operations.

We also conduct workplace reviews where things aren’t working — digging into culture,
practices, leadership, and structure to identify the real risks and where improvements are
needed. Whether you're managing internal conflict, addressing complaints, or trying to
prevent things escalating, we provide clear advice and hands-on support throughout.



Collective Employment Relations Compliance Framework

At CER, we know most business owners don’t set out to break the rules — but the rules are
complicated, constantly changing, and easy to get wrong. From misclassifying staff to
handling a performance issue the wrong way, the consequences can be serious. That’s
why we exist —to give you the right advice at the right time, backed by practical support
and real-world experience. Our compliance framework is built around five core areas —
covering the real risks you face as an employer and giving you a structured way to keep
improving over time.

The Five Key Compliance Areas

1.

Award and Agreement Compliance

We make sure you're applying the correct industrial instrument, classifying
employees properly, and paying the right rates — including penalty rates,
allowances, and overtime. We also support you with Enterprise Agreements, BOOT
assessments, and flexibility arrangements that don’t leave you exposed.

. Wage Compliance and Remediation

We identify underpayments, calculate remediation figures down to the cent, and
work with you to resolve compliance issues before they escalate. From backpay and
interest to Fair Work disputes — this is one of our strongest areas of expertise.

Performance, Conduct and Procedural Fairness
Managing staff isn’t always easy — but doing it the wrong way can be costly. We help

you handle disciplinary issues, underperformance, dismissals, and workplace
complaints fairly, consistently, and in line with the law.

. Contracts, Policies and Employment Systems

We make sure your contracts, policies, and record-keeping systems support your
business and stack up when tested. Whether it’s contract variations, policy rollouts,
or system integrations — we’re focused on what works in practice, not just theory.

People Strategy and Continuous Improvement
Good compliance doesn't stand still. We help you plan your workforce, manage

change, embed agile practices, and build leadership confidence — all while ensuring
you stay aligned with employment law and best practice.
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/Y Planday Bapteare

Secénd B CHILDREN
Bite vworkforce By cHolICE

ASSOCIATION INCORPORATED

v,

MiCare

Helping vou live in your world. WorwergenT >
| STEINDL BRADLEY
ACCOMPLISH®E
VEALTH

THE

Lr LEGAL
HOUSE

This diverse experience means we understand the nuances of different industries and
bring practical, adaptable HR and ER strategies to every engagement.



	CAPABILITY STATEMENT
	About Collective Employment Relations
	Key Services Offered:

	Collective Employment Relations Compliance Framework
	At CER, we know most business owners don’t set out to break the rules — but the rules are complicated, constantly changing, and easy to get wrong. From misclassifying staff to handling a performance issue the wrong way, the consequences can be serious...
	Brands We've Worked with Include:


