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Step 1 — Understanding Your Goals

What are some things you would like to change, improve, or build for your business?
What is your idea of when these things need to be accomplished?

Are there certain factors that are driving your need to accomplish this project?

Who has the ultimate authority to make decisions for this project? Will this person
be available for check-ins and questions periodically?

Do you envision members of your team being involved in this project? If so, who on
your team will you want to be involved in the project and what would be their role?
What concerns, if any, do you have about accomplishing this project?

Do you have a budget for this project?

How soon would you like to get started?
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