
                
                
          

 

         

 

 

 PAST PERFORMANCE 
Partnering Designed & facilitated over 400 partnering workshops/meetings

Navy - Air Force - Army Corps of Engineers - GSA - EPA - Dept. of Energy - Stanford University

Conflict Resolution Resolved protracted conflicts between multiple agencies/ororganizations 

Joliet and Ravenna Army Ammunition Plants, Army National Guard, Los Alamos National Lab

Performance Management Implemented programs to improve engagement and productivity

Dept. of Energy, Federal Housing Finance Agency, Maine Dept. of Environmental Protection

Strategic Planning/TeamBuilding 
Building

Helped people work together to improve business products & morale

Dept. of Energy, Idaho National Laboratory, Dept. of Commerce, Dept. of Transportation, Butler University

NAICS CODES

541611 Administrative Management and General Management Consulting Services

541612 Human Resources Consulting Services

541618 Other Management Consulting Services

541990 All Other Professional, Scientific, and Technical Services

611430 Professional and Management Development Training

Capability Statement
The Laurel Company 
E9306 Doe Lake Rd/PO Box 218 
Wetmore, MI 49895 
Phone: (703) 407-1030 
http://www.the-laurel-company.com/  

Point of Contact 
Laurel Boucher, President 
Cell: (703) 407-1030 
Email: lboucher@up.net 
www.linkedin.com/in/laurelboucher

CORE COMPETENCIES 
The Laurel Company provides professional facilitation services that improve the performance of 
teams that span beyond professional or organizational boundaries  We offer:  

  ●     Partnering Workshops     ●     Design Charrettes & Concept Design Workshops   
  ●     Conflict Resolution Services    ●     Inter-Agency Partnering Expertise 
  ●     Team Building      ●     Organizational Surveys and Debrief Sessions  
  ●     Strategic Planning Sessions    ●     Customized Training Programs   

DIFFERENTIATORS 
• Technical Expertise - Masters of Engineering and Professional Engineering Certification 
• First-Hand Experience of Federal Employment - 15 years Navy civilian/Dept. of Energy employee 
• Customization—Every Laurel Company offering is designed uniquely for each customer

COMPANY DATA 
• CAGE Code 1WMR1, DUNS #027340616 
• HUBZone certified since 2009 
• Woman-Owned Small Business 
• Over 20 years in business 
• Ability to operate internationally and domestically

http://www.the-laurel-company.com/home.html
http://www.the-laurel-company.com/home.html

