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Construction Partnering/Charrette/
Concept Design Workshop Facilitation Services
Resume of Laurel Boucher, ME, PE

The Laurel Co. provides professional facilitation services that improve the performance of teams that
span beyond professional or organizational boundaries. She offers:

Partnering Workshops Design Charrettes & Concept Design Workshops
Conflict Resolution Services Inter-Agency Partnering Expertise

Team Building Organizational Surveys and Debrief Sessions
Strategic Planning Sessions Customized Training Programs

Laurel Boucher has extensive experience helping government agencies and private companies
partner. Because of her background both as an engineer and a former federal government employee,
she is an excellent fit to work with engineers, architects, and scientists in government and contractor
organizations.

She brings the following background and experience:
v 15 years employment as a government engineer (NAVFAC, NAVSEA, US Dept. of Energy)

v/ Design and facilitation of over 500 partnering meetings and training
sessions with over 100 of these being Partnering Sessions, Design
Charrettes, or Concept Design Workshops for design and construction
projects

Engineering degrees (BS in Civil/Structural, ME in Environmental)
Professional Engineering registration (VA)

20+ years as a professional facilitator, trainer, performance coach

A N

Certifications and coursework in facilitation, group dynamics, and
conflict resolution

v/ Author of over 20 peer-reviewed publications presented in the U.S. and
in Europe

Ms. Boucher’s methods are straightforward, practical, and useful producing both immediate and
long-term benefits. She is known for her candor and skill in communicating social science concepts
in ways that are understandable and that help clients incorporate the ideas into their work processes.

The Laurel Co. is a HUBZone, Woman-Owned company. More information is available at www.the-
laurel-company.com and www.linkedin.com/in/laurelboucher.

DIFFERENTIATORS

*  Technical background - Master of Engineering Mgmt. and Professional Engineering Certification

* First-hand experience of Federal Employment (15 years)

* Customization - Every Laurel Co. offering is designed uniquely for each customer and
application
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PARTIAL LIST OF PUBLISHED PAPERS, ARTICLES & KEYNOTE ADDRESSES

Partnering to Build and Implement Sound Solutions

Creating Partnerships That Lead to Improved Productivity

A Holistic Framework for Teamwork Between Multiple Organizations or Areas of Expertise
Positive Engagement - Two Frames of Reference

Contflict - The Clash of Different Paradigms of Reality

Positioning People for Effective Communication and Coordination

Strengthening How Teams and Organizations Work Together

What Does the Public Really Want When Engaging with the Nuclear Industry? (Kalmar, Sweden)
A New Mindset in Terms of How the Nuclear Industry Engages the General Public

Elements of Strong and Healthy Interagency Partnerships

Thinking Tools for Successful Collaborative Initiatives

A Dialogue-Centric Approach to Environmental-Remediation Decision-Making Collaborative
Decision-Making Between Federal and State Agencies Yields Cost Savings of Approximately
$275 Million

RELEVANT COURSEWORK

Active Listening

Applied Jungian Psychology

Building Teams with Type

Creativity and Lateral Thinking

Designing and Leading Transformational Workshops

Landmark Education Curriculum for Living

Matrix Energetics Levels I and 11

Dr. Edward de Bono Thinking Courses

Thomas-Kilman Conflict Mode

Using Type in Coaching Using Type with Managers and Leaders

Ms. Boucher is a Myers-Briggs Type Indicator Master Practitioner

COMPANY DATA
* UEI L9JSPXF27IN3, CAGE Code IWMRI1
* NAICS Codes 541618, 541611, 541612, 611430, 541990
*  HUBZone certified since 2009
e Over 25 years in business

Operates domestically and internationally

PARTIAL LIST OF PAST/PRESENT CLIENTS:

The US Navy (NAVFAC Midlant, NAVFAC LANTDIV, NAVFAC EURAFSWA), the US Pentagon,
the US Air Force, the US Army Corps of Engineer (North Atlantic Division, South Atlantic Division,
Great Lakes and Ohio River Division), the US Environmental Protection Agency (all 10 regions),
GSA Regions 2/3/5, NASA (Langley Research Center), the US Department of Energy (Office of
Environmental Management Headquarters, Office of Nuclear Energy Headquarters, Office of Fossil
Energy Headquarters, the Hanford Site, the former Albuquerque Operations Site), several US
National Laboratories (Idaho, Los Alamos, Sandia, Argonne), the Shoshone-Bannock Tribes, the US
Department of Commerce, the Federal Housing and Finance Agency, Stanford University, Butler
University, and over 100 private construction contractors and architect/engineering firms in the US,
Europe, and the Middle East.
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List of Construction Partnering Sessions
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Sauer/NAVFAC/SSP/NAVSEA - Trident Training Facility Expansion Project Naval Submarine Base
Kings Bay, GA; 2025

RQ Construction/NAVFAC/USMC - P-1458, 2nd Radio Battalion, Phase 2 - Marine Corps Base
Camp Lejeune, NC; 2025

Clark Nexsen/NAVFAC/Sauer Construction - Convert X132 for MSC Consolidation NAVSTA
Norfolk, VA; 2025

RQ Construction/NAVFAC/Defense Logistics Agency - Building CEP-201 Renovation NAVSTA
Norfolk, VA; 2025

Sauer Construction/NAVFAC/Fleet Readiness Center - Replace B795 Chilled Water & Compressed
Air System NAS Jacksonville, FL; 2025

Archer Western/USACE/City of Chesapeake - Deep Creek Bridge Replacement; 2025

Acciona CMS JV/NAVFAC EURAFCENT - P-P811 at Naval Station Rota, Spain; 2024

Accionia CMS JV/NAVFAC EURAFCENT - P-313 at Naval Station Rota, Spain; 2024

RQ Construction/OICC Florence/USMC - Hurricane Florence Recovery Packages 3, 6, and 2 at
MCB Camp Lejeune, NC; 2024

Futron/US State Dept. - San Salvador U.S. Embassy Security Upgrades; 2024
Whiting-Turner/NAVFAC - Hurricane Sally Supplemental Package 1 at Naval Air Station,
Pensacola, FL; 2024

Whiting-Turner/NAVFAC - P282 AHTH Flight Simulator Facility at Whiting Field, FL; 2024

RQ Construction/NAVFAC - P1027 CMV-22B Aircraft Maintenance Hangar & Airfield
Improvements at Naval Station Norfolk, VA; 2024

Archer Western/USACE/City of Chesapeake - Deep Creek Bridge Replacement; 2024
Whiting-Turner/NAVFAC - Fire Crash Rescue Station at Joint Base Charleston, SC; 2024
Jacobs/GSA Region 3/Whiting-Turner Contracting Co. - Lewis F. Powell Jr. United States
Courthouse, Richmond, VA; 2024

Sauer/NAVFAC/SSP/NAVSEA - Trident Training Facility Expansion Project Naval Submarine Base
Kings Bay, GA; 2024

Whiting-Turner/OICC Florence/USMC - Hurricane Florence Recovery Package #1 at MCB Camp
Lejeune; 2024

Princeton Plasma Physics Laboratory (PPPL)/INTECH Construction/SmithGroup/Jacobs - Princeton
Plasma Physics Laboratory Princeton Plasma Innovation Center; 2024

Hourigan Construction/NAVFAC/ACCLOGWING - P404 E2D Advanced Hawkeye Aircraft
Training Facility at the Naval Station in Norfolk, VA; 2024

GSA Region 3/NASA Langley/Jacobs/B.L. Herbert International - Flight Dynamics Research
Facility; 2024

Whiting-Turner/OICC Florence/USMC - Hurricane Florence Recovery Package #5 at MCB Camp
Lejeune; 2024

Futron/NAVFAC - Courthouse Bay BEQ BB255 Repair at MCB Camp Lejeune; 2024

Futron/US State Dept. - San Salvador U.S. Embassy Security Upgrades; 2024

Dragados/NAVFAC EURAFCENT/Stakeholders - P-695 Joint Mobility Center Naval Station Rota,
Spain; 2024

Ferrovial Construction/NAVFAC EURAFCENT/Stakeholders - P-716 In-Transit Munitions Facility
Naval Station Rota, Spain; 2024

Sauer Construction/OICC Florence/USMC - Repair Nine Paradise Point BOQs at MCB Camp
Lejeune, NC; 2024

Acciona CMS JV/NAVFAC EURAFCENT - P-620/P811 at Naval Station Rota, Spain; 2024
Accionia CMS JV/NAVFAC EURAFCENT - P-313 at Naval Station Rota, Spain; 2024

RQ Construction/NAVFAC - P1027 CMV-22B Aircraft Maintenance Hangar & Airfield
Improvements at Naval Station Norfolk, VA; 2023
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Hourigan/NAVFAC Midlant/Airborne Command & Central Logistics Wing in Virginia Beach, VA;
2023

NAVFAC/Sauer Construction - P170 Ordnance Facility Construction at Naval Weapons Station
Yorktown, VA; 2023

Eiffage Infraestructuras/NAVFAC EURAFCENT/US Air Force - P014 Rapid Airfield Damage
Repair Storage at Moron AB, Spain; 2023

GSA Region 3/NASA Langley/Jacobs/B.L. Herbert International - Flight Dynamics Research
Facility; 2023

Military & Federal Construction/NAVFAC/USMC - Renovation of BEQ Bldg 512 at MCB Camp
Lejeune, 2023

GSA Region 3/AECOM/Burchick Construction/DLR Group - Joseph F. Weis Jr. U.S. Courthouse in
Pittsburgh, PA; 2023

Blue Rock StructuressNAVFAC/USMC - BEQ HP514 Renovation at MCB Camp Lejeune; 2023
Whiting-Turner/Plenty - Plenty 2 in Richmond, VA; 2023

Virginia Commonwealth University (VCU)/Hourigan - VCU Arts & Entertainment Center; 2023
Archer Western/USACE/City of Chesapeake - Deep Creek Bridge Replacement; 2023
Whiting-Turner/NAVFAC - Fire Crash Rescue Station at JB Charleston, SC; 2023
Whiting-Turner/OICC Florence/USMC - Hurricane Florence Recovery Package #5; 2023

Sauer Construction/NAVFAC - U.S. Coast Guard Multi-Use Complex at MCB Camp Lejeune; 2023
Jacobs/GSA Region 3/Whiting-Turner Contracting Co. - Lewis F. Powell Jr. United States
Courthouse, Richmond, VA; 2023

Whiting-Turner/NAVFAC - NAS Whiting Field AHTS Facility construction; 2023

Sauer/GSA Region 4 - Martin Luther King Jr. Building Renovation in Atlanta, GA; 2023

Acciona CMS JV/NAVFAC EURAFCENT - P-620 Expeditionary Maintenance Facility at Naval
Station Rota, Spain; 2023

Accionia CMS JV/NAVFAC EURAFCENT - P-313 MH-60R Base Improvements Project at Naval
Station Rota, Spain; 2023

Ferrovia/ NAVFAC EURAFCENT - EDI: Dangerous Cargo Pad - Moron Air Base, Spain; 2023
Johnson, Mirmirman & Thompson/GSA Region 2/Davis Brody Bond - U.S. Courthouse Annex in
San Juan, PR; 2023

Grunley/USACE/National Defense University - Fort McNair Building 59 Renovation; 2023
Military & Federal Construction/NAVFAC/USMC - Repair BEQ FC530 at MCB Camp Lejeune;
2023

Sauer/NAVFAC/MCAS Cherry Point Unaccompanied Housing - Repairs and Improvements to BEQ
4198 and BEQ 4197 at MCAS Cherry Point, NC; 2023

Whiting-Turner Contracting Co./NAVFAC/USMC - Hurricane Florence Recovery Package #1 at
MCAS Cherry Point, NC; 2023

Sauer/NAVFAC/MARSOC - P-1394 Phase B Boat & Vehicle Maintenance and Storage Facilities at
MCB Camp Lejeune, NC; 2023

Military & Federal Construction/NAVFAC - Repair BEQ FC530 at MCB Camp Lejeune, NC; 2023
Korte/NAVFAC - JB Charleston Consolidated Storage Distribution Center; 2023

GSA Region 2/AECOM/Jacobs/Consigli/HSI-ICE - 201 Varick ICE-HSI Backfill Project Partnering
Workshop; 2023

Military & Federal Construction/NAVFAC/USMC - SOI-E Communications/Electronic PEB at
Camp Geiger; 2023

GSA Region 3/NASA Langley/Jacobs/B.L. Herbert International - Flight Dynamics Research
Facility; 2023

Sauer/NAVFAC/USMC - Airfield Center Mat Runway Repairs at MCAS Cherry Point; 2023

B.L. Harbert International/NAVFAC Southeast - MQ-9 Facilities at Shaw Air Force Base; 2023

RQ Construction/NAVFAC Midlant/NSA Hampton Roads - Replace Building NH-95 Substations A
through L at Naval Support Activity Hampton Roads partnering kick-off workshop; 2022
Whiting-Turner Contracting Co./NAVFAC/USMC - Hurricane Florence Recovery Package #5 at
MCB Camp Lejeune; 2022
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Hourigan/NAVFAC Midlant/Airborne Command & Central Logistics Wing in Virginia Beach, VA;

2022

Futron/NAVFAC/USMC - Courthouse Bay BEQ BB255 Repair at MCB Camp Lejeune; 2022
GSA Region 2/KSP/Jacobs/Turner Construction/U.S. Attorneys Office - Mollo Design Assist CMc;

2022

NAVFAC EURAFCENT/ACCIONA CMS JV - P-313 Base Improvements Project at Naval Station

Rota, Spain; 2022

NAVFAC/Whiting-Turner/628 Civil Engineering Squadron - Fire Crash Rescue Station at JB

Charleston, NC; 2022

GSA Region 2 /KSP/Jacobs/Volmar Construction/U.S. Attorneys Office - 26 Federal Plaza Tenant

Fitout; 2022

NAVFAC/RQ Construction Magann JV - P-095 Replacing the Submarine Pier 3 at Naval Station

Norfolk, VA; 2022

NAVFAC/Military & Federal Construction -
Repair BEQ HP504 at MCB Camp Lejeune, NC;
2022

NAVFAC EURAFSWA/NAVFAC LANT/
Ferrovial Construction/Port Operations - P785
Small Craft Berthing at NAVSTA Rota, Spain;
2022

NAVFAC/Archer Wester Construction/USMC -
MCB Camp Lejeune Hurricane Florence
Recovery Package #4; 2022
NAVFAC/Whiting-Turner/USMC Hurricane
Florence Recovery Package #1 at MCAS Cherry
Point, NC; 2022

NAVFAC/Whiting Turner Contracting Co - MCB
Camp Lejeune Hurricane Florence Recovery
Package #5; 2022

NAVFAC (OICC Florence)/Archer Western
Construction/USMC - MCB Camp Lejeune
Hurricane Florence Recovery Package #4 in
Jacksonville, NC; 2022

GSA Region 3/NASA Langley/Jacobs/B.L.

Harbert - New Flight Dynamics Research Facility

Thank you for outstanding efforts with the
recent NAVFAC and USACE Partnering
Session in Bahrain. This demanding and
operationally critical program requires the
involvement of two high performing teams.
Both just happen to be DOD agencies. You did
a great job facilitating the event and keeping
the teams focused on the overall objectives. I
commend your preparatory work as well. You
made the extra effort to understand the issues,
the processes, and the dynamics of each
agency. Thanks to your innovative facilitation
methods and your persistence, the Partnering
session was considered a success. You helped
direct our teams in the right direction. Of
course, the rest is up to us, but you helped us
establish the tools we need to succeed to the
end. Thank you again for your excellent
performance. — Soliman Labrador, PE (Chief
Engineer - NAVFAC EURAFSWA)

at the NASA Langley Research Facility in Hampton, VA; 2022
NAVFAC Midlant/Hourigan Construction/Airborne Command & Central Logistics Wing in Virginia

Beach, VA; 2022

NAVFAC EURAFSWA/Acciona/CMS Joint Venture/Naval Construction Force Seabeas - P-620 and

P-811 Rota, Spain; 2022

NAVFAC/Mechworks/USMC - Replace Mechanical Barriers at MCB Camp Lejeune, NC; 2022
NAVFAC/Whiting-Turner/USMC Hurricane Florence Recovery Package #1 at MCAS Cherry Point,

NC; 2022

GSA Region 3/NASA Langley/Jacobs/B.L. Harbert - New Flight Dynamics Research Facility -

NASA Langley Research Center, Hampton, VA; 2022

GSA Region 5/MGA Partners & AECOM/Jacobs/Whiting-Turner - Celebrezze VBA Renovation and

Backfill Project in Cleveland, OH; 2022

USACE Baltimore District/Grunley Construction/Joint Base Myer Henderson Hall/US Army’s ”Old
Guard”) - Barracks 248 Renovation at Joint Base Fort Myer; 2021
NAVFAC/Whiting-Turner Contracting Co. - MCB Camp Lejeune P4040 French Creek Ambulatory

Care Clinic; 2021

NAVFAC/Archer Western Construction - MCB Camp Lejeune Hurricane Florence Recovery

Package 4 Design-Build; 2021

50f8




88.

9.

90.

91.

92.

93.

94.

95.

96.

97.

98.

99.

100.

101.

102.

103.
104.

105.

106.

107.

108.
109.

110.
I11.

Iboucher@up.net, 703.407.1030

GSA Region 3/NASA Langley/Jacobs/B.L.
Harbert - New Flight Dynamics Research Facility
at the NASA Langley Research Center, Hampton,
VA; 2021

USACE Fort Worth District/Sauer Construction -
Fort Polk, LA Barracks Renovation; 2021
NAVFAC/Whiting Turner Contracting Co - MCB
Camp Lejeune Hurricane Florence Recovery
Package 5; 2021

NAVFAC/Whiting-Turner Contracting Co. -
MCAS Cherry Point F-35 B Vertical Lift Fan Test
Facility; 2021

NAVFAC/Whiting Turner Contracting Co -
MCAS Cherry Point Hurricane Florence
Recovery Package 1; 2021

GSA Region 2/Homeland Security Investigations
- Immigration and Customs Enforcement/
AECOM/Jacobs - Varick St. NYC Pre-
Construction/Design Phase; 2021

GSA Region 2/Krueck Sexton Partners/United
States Attorney’s Office/Jacobs - Silvio J. Mollo
& Jacob Javits Federal Buildings; 2021

GSA Region 2/Veterans Benefits Association,

Thank you for outstanding efforts with the
recent NAVFAC and USACE Partnering
Session in Bahrain. This demanding and
operationally critical program requires the
involvement of two high performing teams.
Both just happen to be DOD agencies. You did
a great job facilitating the event and keeping
the teams focused on the overall objectives. I
commend your preparatory work as well. You
made the extra effort to understand the issues,
the processes, and the dynamics of each
agency. Thanks to your innovative facilitation
methods and your persistence, the Partnering
session was considered a success. You helped
direct our teams in the right direction. Of
course, the rest is up to us, but you helped us
establish the tools we need to succeed to the
end. Thank you again for your excellent
performance. — Soliman Labrador, PE (Chief
Engineer - NAVFAC EURAFSWA)

Integrated Construction Enterprises, Dattner/Jacobs - Varick St. NYC VBA Consolidation Project;

2021

NAVFAC/Sauer Construction - NWS Yorktown, VA P169 NMC Ordnance Facilities

Recapitalization; 2021

GSA Region 2/Krueck Sexton Partners/United States Attorney’s Office/Jacobs - Silvio J. Mollo &

Jacob Javits Federal Buildings; 2021

GSA Region 5/MGA Partners Team/Jacobs - Celebrezze VBA Renovation and Backfill Project in

Cleveland, OH; 2021

NAVFAC SE/The Korte Co./Defense Health Agency/Air Force - JB Charleston Consolidated

Storage and Distribution Center; 2021

NAVFAC/Whiting Turner Contracting Co - MCB Camp Lejeune Hurricane Florence Recovery

Package 5; 2020

NAVFAC/Korte Co. and RSP Architects/Air Force - JB Charleston Consolidated Storage and

Distribution Center; 2020

NAVFAC/Archer Western Construction - MCB Camp Lejeune Hurricane Florence Recovery

Package 4; 2020

NAVFAC/Sacyr Construccion - Navy Lodge Expansion, Rota, Spain; 2019
GSA Region 5/MGA Partners Team/Jacobs - Celebrezze VBA Renovation and Backfill Project in

Cleveland, OH; 2019

GSA Region 3/NASA Langley/Jacobs - New Flight Dynamics Research Facility at the NASA

Langley Research Center, Hampton, FA; 2019

NAVFAC/Korte Co. - P403 Recruit Reconditioning Center and Barracks Renovation, Marine Corps

Recruit Depot, Parris Island, SC; 2019

NAVFAC EURAFSWA/US Army Corps of Engineers Partnering Training for the Bahrain MILCON

program - Bahrain; 2019

NAVFAC/Sacyr Construccion - Navy Lodge Expansion, Rota, Spain; 2018
NAVFAC/QBS Inc. - EXU-1 Renovation, Building 900; Naval Support Activity South Potomac,

Indian Head, MD; 2017

NAVFAC/Constructora San Jose - Elementary and High School Additions; Rota, Spain; 2016
NAVFAC/Sacyr Constuccion - Navy Lodge Expansion; Rota, Spain; 2016
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NAVFAC EURAFSWA/US Army Corps of Engineers Partnering Training for the Bahrain MILCON
program - Bahrain; 2016

NAVFAC, Navy Gateway Inn and Suites, and Korte Company - Navy Gateway Inn and Suites at the
Naval Station in Newport, RI; 2015

NAVFAC/U.S. Naval War College/H.V. Collins Company PW - Hewitt Hall Renovation; 2014
NAVFAC, NEXCOM, and J.B. Ballard Construction Company PW - JEB Little Creek Navy Lodge
Expansion; 2013

Multiple components of the U.S. Air Force, the U.S. Army Corps of Engineers, and Watermark
Environmental Co. for design and construction of the Hanscom Air Force Base Mental Health Clinic
addition; 2012

NAVFAC/Watermark - P-485, NAVSTA Newport Naval Academy Preparatory School Renovation;
2011

NAVFAC/Absher Construction Company - P-451, NAVSTA NEWPORT Officer Training Command
Quarters design-build project; 2011

NAVFAC/Watermark - P-485, NAVSTA Newport Naval Academy Preparatory School Renovation;
2011

Clark County Water Reclamation District, Whiting-Turner Contracting, LAN Design-Build
Contracting Team Follow-Up PW - Las Vegas Primary Effluent Pump Station Phase III; 2009
NAVFAC/Lejeune Support Services, MCB Camp Lejeune Base Support Contract; 2008

Clark County Water Reclamation District, Whiting-Turner Contracting Co. and LAN (Design-Build
Contracting Team) - Las Vegas Primary Effluent Pump Station Phase III; 2008

U.S. Department of Veterans Affairs (VA), Whiting-Turner Contracting Co. - Las Vegas, NV; VA
Medical Center Foundation Package; 2007

NAVFAC/Lejeune Support Services - MCB Camp Lejeune Base Support Contract; 2006

City of Wilmington/C. Construction & L.C. Gaskins; 2006

NAVFAC Washington/Forrester Construction - DIA Generator Replacement; 2006

NAVFAC NLON and TGS-Triton - Design-Build of Security Gates #3 & #5; 2006

NAVFAC Washington/Forrester Construction - DIA Generator Replacement; 2006
NAVFAC/NEXCOM/Whiting-Turner Contracting Co. - NAVSTA Norfolk Navy Lodge; 2005
NAVFAC/Abhe & Svoboda - NCTS Cutler, Maine Towers’ Refurbishment; 2005
NAVFAC/Whiting-Turner Contracting Co. - Indian Head D-327 and Command Center; 2005

City of Wilmington/C. Construction & L.C. Gaskins - new Police Station; 2005

NAVSTA Brunswick Construction; 2005

Camp Lejeune/Global Construction - Camp Geiger Armory; 2005

NAFAC/W.M. Schlosser - Dam Neck Building 355 Renovation; 2005

NAVFAC/Forrester Construction - Washington Navy Yard Commandant’s Office; 2005
NAVFAC/W.M. Schlosser - Dam Neck Building 355 Renovation; 2004

NAVFAC/W.M. Schlosser - Dam Neck Building 355 Renovation; 2004

Ft. Meade/Forrester Construction — New Dining Facility; 2004

NAVFAC/Whiting-Turner Contracting Co. - Indian Head D-327 and Command Center; 2004
NAVFAC/Volmar Construction - Naval Dental Clinic; 2004

NAVFAC/Korte Construction - NAPS BEQ; 2004

NAVFAC/Volmar Construction - Naval Dental Clinic; 2004

NAVFAC/W.M. Schlosser - Naval Support Activity Gate 10 Improvements; 2004

Fairfax County Water Authority/Whiting-Turner Contracting Co.; 2004

NAVFAC/W.M. Schlosser - Dam Neck Building 355 Renovation; 2004

NAVFAC/W.M. Schlosser - Naval Support Activity Gate 10 Improvements; 2004

NAVFAC/W.M. Schlosser - NAB Little Creek Bachelor Quarters Renovations; 2004
NAVFAC/Volmar Construction - NAVSTA Brunswick, ME Housing Phase I1I; 2003
NAVFAC/Whiting-Turner - NAVSTA Newport, RI Child Development Center; 2003
NAVFAC/Integrated Technology Construction Corp. - Great Lakes Vehicle Inspection Facility and
Security Gates Upgrade; 2003

NAVFAC/Whiting-Turner - NAVSTA Newport, RI Police/Fire/Security/Gates Center; 2003

Fairfax County Water Authority/Whiting-Turner Contracting Co.; 2003
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NAVFAC/Hourigan Construction Co. - NAB
Little Creek Personnel Support Facility; 2003
NAVFAC/Whiting-Turner - Washington Navy
Yard Band Building Renovation; 2003
NAVFAC/Whiting-Turner - Quantico Hochmuth
Hall Renovation; 2003

NAVFAC/Technology Construction Corp. -
Great Lakes Vehicle Maintenance Facility;2003
NAVFAC/W.M. Schlosser - NAB Little Creek
Combined Bachelor Quarters (Building 3603)
Repairs and Renovations; 2003

NAVFAC/S.B. Ballard Construction - NAB
Little Creek Waterfront Operations Facility;
2003

NAVFAC/Biscayne Contractors, Inc. for the
Quantico Fire and Rescue Station; 2003
NAVFAC/U.S. Department of the Air Force/
Whiting-Turner - Andrews Air Force Base East
Runway Repairs; 2003

NAVFAC/W.M. Schlosser - NAB Little Creek
Combined Bachelor Quarters (Building 3603)
Repairs and Renovations; 2002
NAVFAC/Triton Marine Construction/Energy

Resources Group - NLON Power Plant Repairs; 2002

Laurel conducted a one-day partnering session
for my firm in advance of a large renovation
project we were recently awarded for the US
Navy. The 18 participants were designers,
subcontractors, end users, and government
representatives. Laurel’s performance on the
three critical aspects of her responsibility
(advance preparation, conducting the session,
and producing a summary) achieved a high
degree of success. Laurel was diligent,
prepared, organized, and very personable,
which fostered a day of comfortable
participation and communication. During the
session she transitioned from leader to observer
as needed to maintain interest and focus of the
group. As a result of her effort the team is
communicating well and the project is starting
off on the right foot. I do not hesitate in highly
recommending Laurel. = — Patrick Collins
(Vice President at H.V. Collins Company)

NAVFAC/C. Construction Co. - Camp Johnson Academic Facility; 2002
NAVFAC/Blue Rock Structures - Camp Lejeune Engineering Equipment Shop; 2002

List of Design Charrettes and Concept Design Workshops (CDWs)

166. NAVFAC/NAVSEA/Whitman, Requardt & Associates, P713 A School BEQ Replacement Naval

167.

168.

169.

170.

171.

172.

173.

Station Great Lakes, Great Lakes, IL; 2025

NAVFAC/NAVSEA/Whitman, Requardt & Associates, DDG(X) / FFG-62 Energy Campus Design

Charrette in Philadelphia, PA; 2024

NAVFAC/NAVSEA/Whitman, Requardt & Associates, FFG-62 Land Based Engineering Site
(LBES) Repair Package Design Charrette in Philadelphia, PA; 2022
NAVFAC/Archer Western Construction - MCB Camp Lejeune Hurricane Florence Recovery

Package 4 Concept Design Workshop; 2020

NAVFAC/NAVSEA/Whitman, Requardt & Associates, P-758 Machinery Control Development
Center, Philadelphia Navy Yard Concept Design Workshop; 2019

NAVFAC, EXU-1, QBS, Inc. of Alliance, Ohio and Brandstetter Carroll - EXU-1 Renovation,
Building 900; Naval Support Activity South Potomac, Indian Head, MD; 2017

NAVFAC, NAVSEA, Whitman, Requardt & Associates, P-106 - NFSC Philadelphia Navy Yard;

2017

NAVFAC, Navy Gateway Inn and Suites, and Korte Company Concept Design Workshop (CDW) -

Navy Gateway Inn and Suites; 2015

List of Risk Register Workshops

L.
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Johnson, Mirmirman & Thompson/GSA Region 2/Davis Brody Bond - U.S. Courthouse Annex in
San Juan, PR; 2023




