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Bringing Structure When Momentum Meets Complexity
Execution clarity for life science programs navigating critical inflection points.

Biotech and pharmaceutical programs often reach pivotal moments where progress accelerates and
operational complexity begins rising just as quickly.

Partners expand.
Decisions begin shaping how programs will scale.
Pressure builds to move quickly — while protecting capital and preserving flexibility.

CatalysRx refers to this inflection point as the Momentum Moment™ — when progress is real, but clarity
around structure, sequencing, and execution becomes essential.

Where Momentum Moments Typically Appear

Program Pressure What Leadership Teams Experience

Partner ecosystem expansion CROs, vendors, and global teams increase coordination complexity.
Leadership bandwidth compression Executives pulled across competing priorities and decisions
Structural decisions forming Systems, vendors, and operating models begin locking in
Execution pressure rising Need to accelerate while protecting capital

These dynamics appear not only in emerging biotech and pharma organizations but also in established
programs where scale, complexity, and partner ecosystems are expanding rapidly.

These moments most often occur as organizations approach commercialization — but they also appear
during late-stage clinical development, global program expansion, or when partner ecosystems begin
scaling rapidly.

At these moments, the challenge is rarely science.
The challenge becomes execution clarity — how decisions are made, how work is sequenced, and how teams
and partners stay aligned as complexity grows.

CatalysRx works alongside leadership teams to restore execution clarity in these moments — helping ensure
the structure being formed today can support the execution required tomorrow.

Before organizations can address operational complexity, leadership teams must first restore alignment
around what matters most.

Restoring Alignment Through Structured Clarity
Many engagements begin with the CatalysRx SYNC™ Framework — a structured approach to restoring
leadership alignment as complexity builds. SYNC helps leadership teams quickly clarify:

S —Success

What outcome matters most right now?

Y - Your Situation

What is the current reality shaping the program?

N — Name the Barriers

What is preventing progress or creating risk?

C - Commit to Action

What decisions and actions move the program forward?
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SYNC creates the clarity needed to move forward intentionally — rather than reacting as complexity grows.

Translating Clarity into Execution
Once alignment is restored, CatalysRx applies a structured execution architecture designed for programs
navigating operational complexity.

PSPS Framework™
A structured lens across four dimensions of operational readiness:

People | Systems | Processes | Scale
PSPS helps leadership teams identify structural gaps, sequencing risks, and operational dependencies
before complexity compounds.

Commercial Readiness Diagnostic™ (CRD™)
The Commercial Readiness Diagnostic™ is the formal starting point for deeper engagement. Delivered
over ~30 days, the CRD provides:

e A comprehensive PSPS Gap Map™

e Vendor and workflow analysis across the value chain
e |dentification of structural and sequencing risks

e A prioritized Executive Action Roadmap

The result is objective clarity — enabling leadership teams to make confident decisions about what
must be built now versus later.

Precision Launch System™ (PLS™)
Where implementation support is needed, the Precision Launch System™ provides a lean governance
model that strengthens:

e Cross-functional alignment

e Vendor orchestration and coordination

e Seqguencing discipline across critical decisions
e Operational execution through launch

The goal is simple: Only what is needed — when it is needed.
The CatalysRx Outcome
Organizations working with CatalysRx move:

e From complexity to clarity
¢ From fragmented activity to coordinated execution
e From reactive decisions to intentional sequencing

The result: stronger alignment, reduced structural risk, preserved flexibility, and confident execution as
programs advance.

Learn more: www.catalysrx.com
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